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Department of the Navy
]/q‘]’ INFRASTRUCTURE ANALYSIS TEAM

ODASN (IS&A), 2221 South Clark Street, Suite 900, Arlington, VA 22202

(703)-602-6500

RP-0247
IAT/JAN
27 October 2004

MEMORANDUM FOR THE INFRASTRUCTURE EVALUATION GROUP (IEG)
Subj: REPORT OF IEG DELIBERATIONS OF 21 OCTOBER 2004
Encl: (1) DON Analysis Group Brief to IEG of 21 October 2004

1. The twenty-eighth deliberative session of the Department of
the Navy (DON) Infrastructure Evaluation Group (IEG) convened at
1041 on 21 October 2004 in room 4D447 at the Pentagon. The
following members of the IEG were present: Ms. Anne R. Davis,
Co-Chair; ADM John B. Nathman, USN, Co-Chair; Ms. Ariane
Whittemore, alternate for VADM Justin D. McCarthy, USN, Member;
Mr. Michael F. Jaggard, alternate for Dr. Michael F. McGrath,
Member; Mr. Robert T. Cali, Member; Mr. Ronnie J. Booth, Navy
Audit Service, Representative; and, Mr. Thomas N. Ledvina, Navy
Office of General Counsel, Representative. The following
members of the DON Analysis Group (DAG) were present: Mr. Paul
Hubbell; and, Ms. Debra Edmons. The following members or
representatives of the Functional Advisory Board (FAB) were
present: VADM Gerald L. Hoewing, USN; RADM Dennis D. Woofter,
DC, USN; RADM William R. Klemm, USN; RDML Mark Hugel, USN; Ms.
Shanna Poole; Col Michael J. Massoth, USMC; CAPT William R.
Burke, USN; CAPT William Wilcox, USN; CAPT Albert J. Shimkus,
NC, USN; CAPT Walter F. Wright, USN; CAPT Nancy Hight, MSC, USN;
CAPT David W. Mathias, USN; Mr. Thomas B. Grewe; and, Mr.
Stephen G. Krum. The following members of the IAT were also
present: Mr. Dennis Biddick, Chief of Staff; Mr. Dave LaCroix,
Senior Counsel; CAPT Jason A. Leaver, USN; CAPT Matthew R.
Beebe, CEC, USN; CDR Robert E. Vincent II, JAGC, USN; Maj
Stanley Sober, USMC; LCDR Paul V. Neuzil, USN; and, Capt James
A. Noel, USMC. All attendees were provided enclosure (1).

2. Ms. Davis used slide 5 of enclosure (1) to update the IEG on
the status of scenario development for the E&T DON Specific
Officer Accession Training Function. She recapped that during
its 30 September 2004 deliberative session, the IEG concurred
with the DAG evaluation that relocation of Marine Corps Officer
Accession Training Function from MCB Quantico, VA was not
supportable. Additionally, the IEG had concurred with the DAG
recommendation to table any discussions of potential scenarios
in the Navy Officer Accession Training Function area pending
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additional information clarifying the conditions at NAS
Pensacola following Hurricane Ivan. Ms. Davis noted that the
effects of the hurricane did not preclude further analysis of
NAS Pensacola. She further noted that the DAG reviewed the
capacity and military value data and identified an apparent
opportunity to explore single siting of the Navy Officer
Accession Training Function. Ms. Davis stated that during its
18 and 19 October 2004 deliberative sessions, the DAG developed
initial scenario proposals to consolidate Navy Officer Training
Commands (OTCs). The IEG reviewed the quad charts and scenario
alignment assessment results for the scenarios listed below and

approved posting them to the 0OSD scenario tracking tool subject
to further refinement:

a. Realign NAS Pensacola by disestablishing Officer
Training Commands (OTC) OTC Pensacola and consolidating the Navy
Officer Accession Training Function at NAVSTA Newport. See
slides 6 and 7 of enclosure (1).

b. Close NAVSTA Newport, disestablish OTC Newport and
consolidate the Navy Officer Accession Training Function
(including the Naval Academy Preparatory School) at NAS
Pensacola. The IEG noted that closure of the entire base would
require multiple enabling JCSG scenarios to relocate activities
at NAVSTA Newport that fall within the purview of several JCSGs.
Additionally, the IEG expressed concern that this scenario did
not adequately address the relocation of the inactive ships
maintained at the Naval Inactive Ship Maintenance Facility at
NAVSTA Newport. These ships may not have a suitable alternative
location since they require the deep draft mooring piers
available at NAVSTA Newport. The IEG directed the DAG to review
this scenario to address the potential relocation of the
inactive ships. See slides 8 and 9 of enclosure (1).

3. Ms. Davis used slide 10 of enclosure (1) to update the IEG
on the status of scenario development for the DON Specific HSA
Reserve Centers Function. She reminded the IEG that Phase One
scenario proposals developed by the DAG to close 18 NRCs/NMCRCs
were approved by the IEG at its 16 September 2004 deliberative
session. Ms. Davis stated that during Phase Two analysis, the
DAG reconciled data with Navy and Marine Corps Reserve
Headquarters strategies and reviewed the effects of other
scenarios that would close host bases. The DAG developed
scenario proposals to close an additional 17 NRCs/NMCRCs/I&Is.
See slide 11 of enclosure (1). Ms. Davis noted that
COMNAVRESFOR and MARFORRES were in agreement with the DAG's
recommendations. After reviewing the quad charts and scenario
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alignment assessment results for a scenario in each category
i.e., NRC (close NRC Glens Falls, NY), NMCRC (close NMCRC
Encino, CA), and Inspector-Instructor (I&I) Staff (close I&I
Rome, GA), the IEG approved the posting of the following

proposed scenarios to the OSD scenario tracking tool subject to
further refinement:

a. Close NRC Glen Falls, NY; close NRC Bangor, ME; close
NRC Dubuque, IA; close NRC Watertown, NY, close NRC Lubbock, TX;
close NRC Forest Park, IL; close NRC St Petersburg, FL; close
NRC Cleveland, OH; and, close NRC Orange, TX.

b. Close NMCRC Encino, CA; close NMCRC Tacoma, WA; and,
close NMCRC Grissom ARB, IN (Navy building only) .

¢. Close I&I Rome, GA; close I&I West Trenton, NJ; close
I&I Charleston, SC; close MWSS 473 Det A; and, close I&I
Memphis, TN.

4. Ms. Davis used slide 18 of enclosure (1) to update the IEG
on the status of scenario development for the DON HSA Regional
Support Activities (RSA) Installation Management (IM) Regions
Function. She noted that during its 7, 14, and 18 October 2004
deliberative sessions, the DAG evaluated data to assess capacity
& military value, applied business rules and model parameters to
bound operational viability of model outputs, modified rules to
enhance balance in spans of controls and adjust for differences
in impacts of distances, and developed initial scenario
proposals. The IEG noted that the impact of the proposed
scenarios would remove some multiple focus responsibilities for
commanders but not eliminate flag billets. These realignments
would only change the IM responsibilities for the commander of
the losing IM Region without changing the operational
responsibilities for these commanders. After reviewing the quad
charts and scenario alignment assessment results (see slides 20-
25 of enclosure (1)), the IEG approved posting of the fellowing
proposed scenarios to the 0SD scenario tracking tool subject to
further refinement:

a. Realign COMNAVREG Gulf Coast, COMNAVREG South and
COMNAVRESFORCOM IM Function into remaining CONUS Regions.
Disestablish COMNAVREG Gulf Coast and COMNAVREG South.

b. Realign COMNAVREG Gulf Coast, COMNAVREG South,
COMNAVREG Northeast and COMNAVRESFORCOM IM Function into
remaining CONUS Regions. Disestablish COMNAVREG Gulf Coast,
COMNAVREG South and COMNAVREG Northeast.
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c. Realign COMNAVMARIANAS IM Function into COMNAVREG
Hawaii. The IEG noted that this scenario is independent of the
previous two since the realignment of the IM Regions in Guam and
Hawaii does not affect the balance in span of control for the
CONUS IM Regions.

Ms. Davis noted that the Phase One analysis for the DON HSA RSA
Function focused on IM regions. She reminded the IEG that it
had grouped the Function into four categories at its 10 June

2004 deliberative session, i.e., IM Regions, large service
providers (e.g., FISCs), middle management activities, and
administrative service providers. She stated that during Phase

Two analysis the DAG will continue to examine data, additional
options, and effects of scenarios to seek oppeortunities for
further alignment of the remaining RSA categories.

5. Ms. Davis used slide 26 of enclosure (1) to inform the IEG
that the DAG will update the IEG on the status of Marine Corps
Recruiting, Recruit Training, and the Aviation Operations
Function scenarios. Additionally, the DAG will continue to
develop scenarios for the DON HSA RSA, and Recruiting Functions
begin JCSG scenario coordination, and scenario impact analysis
(criteria seven and eight). Ms. Davis stated that the IEG will
brief major claimants on 28 October 2004 and the IEG co-chairs
will brief SECNAV and ASNs on 4 November 2004.

I

6. The deliberative session adjourned at 1125.

e fé//v/

JAMES A. NOEL
CAPTAIN, U.S. Marine Corps
Recorder, IAT
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