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Lepartmen of the Nowy
[/q T INFRASTRUCTURE ANALYSIS TEAM
ODASN (IS&A), 2221 South Clark Street, Suite 900, Arlington, VA 22202
(703)-602-6500
RP-0243
IAT/REV

1 November 2004
MEMORANDUM FOR THE DON ANALYSIS GROUP (DAG)
Subj: REPORT OF DAG DELIBERATIONS OF 18 OCTOBER 2004

Encl: (1) 18 October 2004 DAG Agenda

(2) E&T DON-Specific Officer Accession Training Function
Brief Concerning NAS Pensacola Scenario
Considerations of 18 October 2004

(3) E&T DON-Specific Recruit Training Function Brief
Concerning Marine Corps Recruit Training Scenario
Alignment Assessment of 18 October 2004

(4) HSA DON-Specific RSA Function Phase One Scenario
Alignment Assessment Brief of 18 October 2004

(5) HSA DON-Specific Reserve Centers Phase Two Scenario
Alignment Assessment Brief of 18 October 2004

1. The twelfth deliberative session of the Department of

the Navy (DON) Analysis Group (DAG) convened at 1309 on

18 October 2004 in the Infrastructure Analysis Team (IAT)
conference room located at Crystal Plaza 6, 9™ floor.

The following members of the DAG were present: Ms. Anne R.
Davis, Chair; Ms. Ariane Whittemore, Member; Mr. Thomas
Crabtree, Member; Mr. Paul Hubbell, Member; Ms. Carla
Liberatore, Member; Mr. Michael Jaggard, Member; and, CAPT
Thomas E. Mangold, USN, alternate for RDML (sel) Charles
Martoglio, USN, Member. RADM Christopher E. Weaver, USN,
Member; MajGen Emerson N. Gardner Jr., USMC, Member; and, RDML
Mark T. Emerson, USN, Member, did not attend the deliberative
session. Additionally, Mr. Thomas N. Ledvina, Navy Office of
General Counsel, Representative; Mr. Ronnie J. Booth, Navy Audit
Service, Representative; and the following members of the IAT
were present: Mr. Dennis Biddick, Chief of Staff; CAPT Jason A.
Leaver, USN, Mr. David LaCroix, Senior Counsel; CDR Robert E.
Vincent II, JAGC, USN, Recorder; and, Capt James A. Noel, USMC,
Recorder. All attending DAG members were provided enclosures
(1) through (5).

2. Ms. Davis reminded the DAG that, at its 27 September 2004
deliberative session, it tabled discussion of possible scenarios
for the E&T DON Specific Officer Accession Training function.
The bases for this decision were to consult with N4 and CNI in
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order to procure information concerning weather damage at NAS
Pensacola and assess non-BRAC related Navy officer accession
training consolidation initiatives. CAPT Gene A. Summerlin,
USN, and members of the IAT E&T Team used enclosure (2) to
provide the DAG an update concerning officer accession training.
CAPT Summerlin apprised the DAG that NAS Pensacola is continuing
to accomplish its mission despite the hurricane damage.
Additionally, he informed the DAG that NETC has prepared a draft
Navy Training Infrastructure Plan, which contains both short-
term proposals, and possible future initiatives, to relocate
some officer and enlisted accession training functions to, and
other accession training functions from, NAS Pensacola. See
slide 3 of enclosure (2). He also outlined three JCSG scenarios
that potentially impact NAS Pensacola. See slide 4 of enclosure
(2).

3. CAPT Summerlin outlined the current officer accession
training programs located at Officer Training Command (OTC)
Newport and OTC Pensacola. See slide 5 of enclosure (2). The
DAG noted that, during its 27 September 2004 deliberative
session, it applied a constraint to the DON Specific E&T Officer
Accession Training analysis that required DON to maintain at
least one officer accession training facility in addition to the
United States Naval Academy. See slide 6 of enclosure (2).

CAPT Summerlin presented the capacity analysis results,
including the sensitivity analyses conducted to account for
future end strength changes under the 20-year Force Structure
Plan, and four officer accession training consolidation options.
See slides 7 through 12 of enclosure (2).

4. The DAG reviewed the capacity analysis results, including
the sensitivity analyses and discussed the benefits of officer
accession training consolidation, and reviewed the four
consolidation options. The DAG determined that NAVSTA Newport
contains sufficient excess classroom square footage capacity to
absorb OTC Pensacola assets. Additionally, the DAG recognized
that while OTC Pensacola does not contain excess classroom
square footage capacity, it possesses buildable acres sufficient
to absorb OTC Newport assets. The DAG noted that the United
States Naval Academy has billeting and messing shortages and
does not possess buildable acres. While analyzing the RTC Great
Lakes consolidation option, the DAG determined that this option
does not maximize cost savings since it does not result in total
closure. Furthermore, the DAG noted that the consolidation of
officer accession and enlisted recruit training was not a
desired outcome. Accordingly, the DAG directed the IAT E&T Team
to develop two scenarios. One scenario would realign NAS
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Pensacola by disestablishing OTC Pensacola and consolidating the
OTC function at OTC Newport. The second scenario would close
NAVSTA Newport by disestablishing OTC Newport and consolidating
the OTC function to NAS Pensacola. Assessing the potential
impact of the second scenario, the DAG directed the IAT E&T Team
to identify all schools affected by this scenario.

Additionally, as part of the conflict resolution process, the
DAG directed the IAT E&T Team to coordinate efforts with
applicable JCSGs to ensure appropriate scenarios are developed
for NAVSTA Newport activities and provide periodic status
reports to the DAG.

5. Mr. Thomas Crabtree departed the deliberative session at
1356 and Mr. Mark Anthony, his designated alternate, entered the
deliberative session at this time.

6. CAPT Summerlin used enclosure (3) to present a recommended
Scenario Alignment Assessment score and result for the scenario
to close MCRD San Diego and relocate all Marine Corps recruit
training activities to MCRD Parris Island. He reminded the DAG
that the IEG approved this scenario, subject to further
refinement, at its 30 September 2004 deliberative session.

Mr. Hubbell and Ms. Liberatore informed the DAG that Marine
Corps leadership has evaluated this scenario and requested that
the DAG and IEG evaluate the following specific concerns before
issuing a scenario data call:

a. Consolidation of Marine Corps Recruit Training contains
an inherent risk of a single point of failure. Specifically,
consolidation at MCRD Parris Island significantly increases the
probability of a temporary cessation of training since it is
located in a hurricane prone zone.

b. Consolidation may significantly hamper the Marine Corps
ability to fight the global war on terrorism.

c. MCRD Parris Island has potential environmental and
encroachment issues that may adversely impact consolidated
recruit training and that warrant further investigation. Most
notably, protection of wetlands reduces ability for range
training.

d. Consolidation at MCRD Parris Island will eliminate most
excess capacity. Reduced excess capacity limits the ability to
handle unexpected surge requirements and future end strength
growth.
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7. The DAG discussed the Marine Corps concerns and reviewed the
Quad Chart and Scenario Alignment Assessment slides. The DAG
directed the IAT E&T Team to discuss the Marine Corps concerns
with the Marine Corps Recruiting Command, prepare appropriate
modifications to the slides, if any, and provide an update to
the DAG. During its review of the Excess Capacity Reduction
section of the scenario alignment assessment slide, the DAG
determined that since this scenario would result in closure of
MCRD San Diego, the applicable score for this section is a “0”.

8. CAPT Matthew R. Beebe, CEC, USN, and members of the IAT HSA
Team used enclosure (4) to present recommended Scenario
Alignment Assessment score and results for the three HSA RSA
scenarios developed by the DAG at its 14 October 2004
deliberative session. The DAG approved the Scenario
Descriptions, including the Quad Charts, and Scenario Alignment
Assessment results, subject to the following adjustments for
each scenario:

a. Realign Commander, Navy Region Gulf Coast (CNRGC),
Commander, Navy Region South (CNRS), and Commander, Naval
Reserve Forces Command IM Function into remaining CONUS IM
regions and Disgestablish CNRGC and CNRS.

(1) Quad Chart. The DAG determined that the
Justification/Impact section should indicate that this scenario
eliminates duplicate IM regional responsibilities, thus enabling
Commanders to focus on operational responsibilities.
Additionally, the DAG stated that the Potential Conflicts
section should denote that the distance between Navy Region IM
Commanders and their customers may increase, recognize that the
increased IM responsibilities for CNR Midwest will affect the
workload for this multi-focused command, and indicate that,
although this scenario maintains alignment with state
boundaries, it reduces alignment with DOD and other Federal
agencies.

(2) Scenario Alignment Assessment slide. The DAG reviewed
the Function/Scenario Alignment section and determined that,
since this scenario is independent from other functions, it
should be assigned a score of “1” for this section. The DAG
assessed the Expansion Capability/ Flexibility section and
determined that this scenario provided a limited ability to
increase footprint since it impacts managerial responsibilities
vice changes in physical infrastructure. Accordingly, it should
be assigned a score of “1”.

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

_4-




| I R R I O O T R R R R ——— R R R R R R RRRRRRRERRRRRRRRERRRRRRRERRRRRRI_NN

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

Subj: REPORT OF DAG DELIBERATIONS OF 18 OCTOBER 2004

b. Realign Commander, Navy Region Gulf Coast (CNRGC),
Commander, Navy Region South (CNRS), Commander, Navy Region
Northeast, and Commander, Naval Reserve Forces Command IM
Function into remaining CONUS IM regions and Disestablish CNRGC
CNRS, and CNRNE. The DAG determined that the adjustments and
rationale delineated in paragraph 8a(l) and (2) above were also
applicable for this scenario.

c. Realign Commander, Navy Region Guam IM Function into
Commander, Navy Region Hawaii. The DAG determined that the
the Justification/Impact section should indicate that this
scenario eliminates duplicate IM regional responsibilities, thus
enabling CNM to focus on operational responsibilities.
Additionally, the DAG stated that the Potential Conflicts
section should denote that the distance between Navy Region IM
Commanders and their customers may increase. The DAG also
determined that Scenario Alignment Assessment slide for his
scenario should contain the identical adjustments, based on the
identical rationale, as delineated in paragraph 8a(2) above.

9. The DAG recessed at 1505 and reconvened at 1519. All
members of the DAG present when the DAG recessed were again
present. Additionally, Ms. Debra Edmond, Member, was also
present when the DAG reconvened. Mr. Crabtree returned to the
DAG deliberative session at 1550 and Mr. Anthony departed. Ms.
Liberatore departed the deliberative session at 1610.

10. CAPT Beebe and members of the IAT HSA Team used enclosure
(5) to present recommended Scenario Alignment Assessment scores
and results for the additional 19 HSA DON-Specific Reserve
Centers Function scenarios developed by the DAG at its 14
October 2004 deliberative session. The DAG reviewed the 19
scenarios and decided to defer the scenario to close NRC Ft Dix
and remove the scenario to close I&I Wilmington. Recognizing
that NRC Ft Dix’'s high military value and military value ranking
increased the risk associated with this scenario, the DAG
deferred the scenario, directed the IAT HSA Team to conduct
further analysis, and agreed to assess this scenario during
Phase Three analysis. The DAG noted that the Marine Corps,
pursuant to an approved Military Construction project, is
currently in the process of relocating the reserve units located
at I&I Wilmington. Accordingly, the DAG decided to remove this
scenario.
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11. The DAG approved the Scenario Descriptions, including the
Quad Charts, and Scenario Alignment Assessment results, for the
remaining 17 HSA DON-Specific Reserve Centers Function scenarios
subject to the following adjustments applicable for all 17
scenarios:

a. Quad Chart - Justification/Impact. The DAG indicated
that, if a scenario aligned with the Navy 50 State Review, this
section should so indicate.

b. Quad Chart - Drivers/Assumptions. The DAG stated that
this section should contain the name of the nearest NRC or
NMCRC and indicate the distance between the two reserve centers.

c. Scenario Alignment Assessment slide - Function/Scenario
Alignment. The DAG reviewed the Function/Scenario Alignment
section and determined that if the scenario aligned with the
Navy 50 State Review, a score of “0” should be assigned to this
section. The DAG determined that the NRC Glen Falls and I&I
Charleston did not align with the Navy 50 State Review and,
accordingly, should be assigned a score of “1” for this section.

12. The DAG also directed the following adjustments to the
following two scenarios:

a. Close NMCRC Grissom ARB (the Navy building onboard the
installation only). The DAG noted that the Scenario Description
and the Scenario section of the Quad Chart should reflect that
the Marine Corps reserve units should remain as I&I Peru,
Indiana and would be located at Grissom ARB as a tenant command.

b. Close I&I Rome. The DAG noted that the Scenario
Description and Scenario section of the Quad Chart should state
that the Marine Corps reserve units and support staff would
relocate to NAS Atlanta or Dobbins Air Force Base, Georgia.

13. The deliberative session ended at 1635.
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BERT E. VINCENT II
CDR, JAGC, U.S. Navy
Recorder, IAT
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DON Analysis Group

18 October 2004
1300-1700
Crystal Plaza 6, 9™ Floor

Meeting called by: Chairman Recorder: CDR Vincent

Deliberative Session:
e Officer Accessions (Navy) Team Leads
e Recruit Training (Marine Corps)
¢ Regional Support Activities
o Scenario Alignment Assessments
e Reserve Centers
o Scenario Alignment Assessments

Administrative
e Next meeting 19 Oct 2004, 1000-1400

Other Information

Read ahead for deliberative discussions.
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mw,,,;/d Department of the Navy
"4 DoN Analysis Group

Education and Trainin

NAS Pensacola
Scenario Considerations

18 October 2004

10/18/04
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m\ M/ Department of the Navy

\ N : DoN Analysis Group z >m 1m : mmno — m

e Navy is working way ahead for NAS Pensacola (post
Hurricane lvan)

* Possible opportunity for transformational training capability

e BRAC process developing potential closure / realignment
scenarios

— NAS Pensacola exceeds threshold (>300 civilians) requiring BRAC
process for closure

— Individual tenant activities (less than 1000 civilians and less than
50% of total civilian employees on base) could be realigned outside
the BRAC process

How do we effectively align ::_._..m.mmsm
recovery and BRAC efforts?
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J Department of the Navy Potential Actions affecting
e DoN Analysis Group Z >m vm:mmno-m

* Navy Training Infrastructure Plan

— Short Term Proposal
e Airman Apprentice School from Pensacola to Great Lakes

* Information Technology “A” School from Great Lakes to
Pensacola

* Aviation Safety School from Monterey to Pensacola
— Mid-Term Vision

o Officer Accession from Pensacola to m_.mmﬁ Lakes

e Center for Naval Aviation Technical Training from Jacksonville
to Pensacola

* Center for Information Technology and Center for Cryptology
Schools from San Diego to Pensacola

e Establish Center for Information Dominance and Aviation
Officer Center of Excellence in Pensacola

10/18/04
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peparmentofhenavy P OtENtIAl Scenarios affecting
DoN Analysis Group z >m 1m=mm°°—m

» HSA JCSG

— Disestablish 2 to 3 Air Force Correctional Facilities
(Edwards AFB, Kirtland AFB, Lackland AFB). Relocate
mission to NAS Pensacola and MCAS Miramar.

 E&T JCSG - Flight

— Disestablish NFO/NAYV training at Randolph AFB San
Antonio TX and relocate mission to NAS Pensacola Fl.

e E&T JCSG - SST

— Establish Joint Center of Excellence for Aviation Safety at
Kirtland AFB NM |

* Disestablish Naval Aviation Safety School at NAS Pensacola
FL and relocate mission to Kirtland AFB NM

10/18/04
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Departmentof the Navy ~ OTTICEr Accession Programs in
DoN Analysis Group Newport and Pensacola

 Newport

— OTC Newport RI
» Officer Indoctrination School (OIS)
— 5 weeks. Medical, JAG Officers. Commissioned prior to reporting
« STA-21

— BOOST: 3 to 6 months. Fleet accessions. Military training and academic
prep followed by NROTC

— NSI: 8 weeks. Fleet accessions including BOOST grads. Officer
preparation and indoctrination prior to NROTC

* Naval Academy Preparatory School (NAPS)
— 10 months. Military training and academic prep followed by USNA

 Pensacola

— OTC Pensacola FL (Post Hurricane Status: 100% Operational)
« Officer Candidate School
— 13 weeks. Commissioned Ensign upon completion
- LDO/CWO
— 5 weeks. Commissioned prior to reporting
* Direct Commission Officer Indoctrination School

10/18/04 — 2 weeks. Inactive Reserve officers. Commissioned prior to reporting
Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
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§¢ Department of the Navy Education and Training

DoN Analysis Group

10/18/04

Navy Officer Accession Training

Locations: OTC Newport

OTC Pensacola

Option: Should Navy Officer Accession Training be consolidated?

Drivers:
* Navy requires at least one Officer Accession Training Facility, in

addition to United States Naval Academy

Considerations:

Is it beneficial to centralize Officer Accession Training?

Is it beneficial to have Officer Accession Training co-located with other DON
training facilities?

Is it beneficial to maintain Officer Candidate Indoctrination to Navy in isolation to
operational forces and distinct from Marine Corps Officer Accession Training?

Would consolidation require additional MILCON expenditures for billeting and
messing, even with excess capacity and buildable acres present at each
location?

Would consolidation reduce overhead costs associated with operating two
Officer Accession Training facilities?

Would cross-utilization of instructors, facilities and equipment be beneficial?
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INCAD
= 4 DoN Analysis Group o i A o1t

ll

* Potential Options
— No change.
— Realign outside the BRAC process
— Realign OTC Pensacola to NAVSTA Newport
— Realign OTC Newport to NAS Pensacola

— Realign OTC Newport and OTC Pensacola to
NAVSTA Great Lakes

— Realigh OTC Newport and OTC Pensacola to
USNA Annapolis

10/18/04 7
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Department of the N : i ini
epartment of the Navy Navy Officer Accession Training

DoN Analysis Group
; Officer Accession Training
Activity Student Classroom SF Billeting Messing Non-Classroom Facilities | Buildable Acres]
Throughput
12 Month Peak | Required| Excess | Required | Excess| Required | Excess| Required | All Available Available
OTC Newport R 434 9,506 32,629 434 N/A 434 - NA Yes Yes 17
OTC Pensacola FL 524 11,201 4756 524  NA 524  NA  Yes  Yes 548
USNA 4,358 137,277 252,280 4,358 298 4,372 206 Yes Yes 0
Option 1 RI 058 20797 21338 98 NA 98 NA  Yes Yes 17
Option 2 FL 958 20,797 4750 958 NA 958 NA  Yes Yes 548
Option 3 USNA 5,316 158,074 231,483 5316 660 5330 752  Yes  Yes 0
Option 4 Great | |
Lakes 128200 51,539 71,157 12,820 1,306 15754 2998  Yes Yes 20

Note: Option 4 does not fully characterize all of Great Lakes assets

10/18/04
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Department of the Navy Navy Officer Accession

» » ] - -
DoN Analysis Group Sensitivity Analysis
B Officer Accession Training
Activity Student Classroom SF Billeting Messing Non-Classroom Facilities | Buildable Acres|
Throughput
12 Month Peak | Required| Excess | Required | Excess| Required | Excess| Required | All Available Available

OTC Newport RI 434 9506 32629 434  NA 434  NA  Yes Yes 17
OTC Pensacola FL 524 11,201 4,756 524 N/A 524 N/A Yes Yes , 548
USNA 4,358 137,277 252,280 4,358 298 = 4,372 206 Yes Yes 0

Force Structure Plan 4.4% Reduction

OTC Newport RI 415 9,088 33047 415 NA 415 NA  Yes  Yes 17
OTC Pensacola FL. 501 10784 5258 - 501 NA 501 NA - Yes Yes 548
USNA 4,166 131,237 258,320 4,166 490 = 4,180 398  Yes Yes 0

. Results ;
Option 1 R 916 19,882 22,253 916 N/A ‘, 916  NA  Yes Yes 17
Option2FL 916 19,882 .w.mnﬁ..H 916 NA 916 NA  Yes Yes 548
Option3USNA 5,082 151,119 238,438 5,082 426 5,005 17 Yes Yes ; 0

Option 4 Great
Lakes 12,256 46,509 73,302 12,256 1,870 . 15,061 . 3,691 Yes M Yes 20

Note: Option 4 does not fully characterize all of Great Lakes assets

10/18/04
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) Department of the Navy

w,., P DoN Analysis Group

Navy Officer Accession
Sensitivity Analysis

: |

Officer Accession Training

Activity Student Classroom SF Billeting Messing Non-Classroom Facilities | Buildable Acres|
Throughput
12 Month Peak | Required| Excess | Required | Excess| Required| Excess| Required | All Available Available
OTC Newport RI 434 9,506 32,629 434 N/A 434 N/A Yes Yes 17
OTC Pensacola FL 524 11,291 4756 524  NA 524 NA  Yes Yes 548
USNA 4,358 137,277 252,280 4,358 298 4,372 206 Yes Yes 0
Sengitivity Analysis -10%
OTC Newport Ri 391 8555 33580 391 NA 391 NA - Yes Yes 17
OTC Pensacola FL 472 10162 5885 472 NA 472 NA  Yes Yes 548
USNA 3,922 123,549 < 266,008 3,922 734 3,935 643 Yes Yes 0
" Results

Option 1 RI 862 18,717 23418 862 N/A 862 N/A Yes Yes 17
Option 2 FL 862 18,717 2,670 862 N/A 862  NA Yes Yes 548
Option 3 USNA 4,784 142,267 247,200 4,784  -128 4,797  -219 Yes Yes (o}

Option 4 Great ;
Lakes 11,538 43,869 76,032 11,538 2,588 14,178 4,574  Yes Yes 20

Note: Option 4 does not fully characterize all of Great Lakes assets

10/18/04
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Department of the Navy Navy Officer Accession
DoN Analysis Groy, 1Fivi I
y P Sensitivity Analysis
B Officer Accession Training «
Activity Student Classroom SF Billeting Messing Non-Classroom Facilities | Buildable Acres]
Throughput
12 Month Peak | Required| Excess | Required | Excess| Required | Excess| Required | All Available Available
OTC Newport RI 434 9,506 32,629 434 N/A 434 N/A Yes Yes 17
OTC Pensacola FL 524 11,291 4,756 524 N/A 524 N/A Yes Yes 548
USNA 4,358 137,277 252,280 4,358 298 4,372 206 Yes Yes (1]
Sensitivity Analysis -20%
OTC Newport R 347 7605 34530 347  NA 347 N/A Yes Yes 17
OTCPensacola FL 419 9033 7014 419  NA 419 NA  VYes Yes 548
USNA 3,486 109,822 279,735 3,486 1,170 3,498 ~ 1,080 Yes Yes 0
Results
Option 1Rl 766 16,638 25497 766 N/A 766 N/A Yes Yes 17
Option 2 FL 766 16,638  -591 766 N/A 766 N/A Yes Yes 548
Option 3 USNA 4,253 126,459 263,098 4,253 403 4,264 314 Yes Yes 0
Option 4 Great ;
Lakes 10,256 38,996 80,905 10,256 3,870 12,603 6,149  Yes Yes 20
Note: Option 4 does not fully characterize all of Great Lakes assets

10/18/04 11
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4 §J Department of the Navy
fh/:& / DoN Analysis Group

Navy Officer Accession
Sensitivity Analysis

Officer Accession Training

Activity Student Classroom SF Billeting Messing Non-Classroom Facilities | Buildable Acres]
Throughput
12 Month Peak | Required | Excess | Required | Excess| Required | Excess| Required | All Available Available
OTC Newport RI 434 9,506 32,629 434 N/A 434 N/A Yes Yes 17
OTC Pensacola FL. 524 11291 4756 524  NA 524  NA  Yes Yes 548
USNA w 4,358 - 137,277 252,280 4,358 298 4,372 206 Yes Yes 0
~ Sensitivity Analysis +10%
OTC Newport Ri 477 10,457 31,678 477 N/A 477 N/A Yes Yes 17
OTC Pensacola FL 576 - 12420 3627 576 N/A 576 N/A Yes Yes 548
USNA 4,794 151,005 238,552 4,794 -138 4,809 -231 Yes Yes 0
Results
Option 1 RI 1,054 22877 19258 1,054 NA 1,054 NA Yes Yes 17
Option 2 FL ; 1,054 22,877 | -6,830 1,054 N/A 1,054 N/A Yes Yes 548
Option 3 USNA 5,848 173,881 215,676 5,848 -1,192 5,863 -1,285 Yes Yes 0
Option 4 Great
Lakes 14,102 53,619 66,282 14,102 24 17,330 1,422 Yes Yes 20

Note: Option 4 does not fully characterize all of Great Lakes assets

10/18/04
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( @u Department of the Navy
S DON Analysis Group

Education & Training

Marine Corps Recruit Training
Alighment Assessment

18 October 2004
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Close MCRD San Diego

_DON Analysis Group AmmoE_” ._._.m_:_zu to _<_an _um:._m _m_m:&

1

Scenario

Close MCRD San Diego CA and relocate all
recruit training activities to MCRD Parris
Island SC

* Disestablish Weapons Field Training
Battalion at MCB Camp Pendleton and
consolidate function at MCRD Parris Island
SC

Drivers/Assumptions

Principles: Recruit and train

Transformational Options: Single site
USMC recruit training

Assumption: All non-recruit training
functions at MCRD San Diego CA will close
or relocate as appropriate, locations TBD

Justification/Impact

¢ Close one DON installation

* Maximize efficient use of space at MCRD
Parris Island SC

/18/04

Potential Conflicts

Single Point of Failure
Increased USMC end strength
Surge capacity reduced to near-zero

USMC regional recruiting headquarters
currently aligned with regional recruit
training

USCG presence will be impacted (200 Pers)

NJ
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@7\ Department of the Navy CMEO Recruit ”_._.m_s_sm
DON Analysis Group Consolidate at Parris Island

e MCRD San Diego has low Mil Val (ranked 4 out of 5)
e Parris Island has excess capacity to absorb (with MILCON required)
Objectives/Considerations:

— Close one installation

— Recruit Training site at Camp Pendleton becomes available

— Negative consideration: Single site on East coast imposes new travel
requirement for western recruits and west coast follow-on training

* Forces Affected:

— 1 Recruit Training Regiment (2300 perm personnel plus 6,000 recruit
annual throughput)

— Recruiting regional command staffs must relocate (70 pers)

— Associated base infrastructure exceeding 500 military/civilian
* Scenario allows for full base closure

— Entire base supports Recruit Training function

10/18/04
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) Department of the Navy
DON Analysis Group

Closure of San Diegc

(Parris Island Receives

10/18/04

Scenario Divergence
Excess Capacity Reduction
Score: 0

Principles, Objectives and
Considerations Alignment

— Score: 2 (reduces redundancy)
Transformational Options
— Score: 0
Function/Scenario Alignment
— Score: 1
Expansion Capability/Flexibility
— Score: 1
Total Alignment Score: 4

9-10

7-8

5-6

3-4

0-2

Alignment Matrix

41.82

48.10 48.98 58.79 - 76.60

Military Value Score: 48.10

*Mean Military Value Score: 54.86

Military Value Ranking: 4 of 5

*Based upon 16 Active Bases
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@ \ Department of the Navy
DON >=m€m.m Group

Reagional Support Activities
Function

Phase I: Scenario Alighment Assessment

18 October 2004

10/18/04
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@ Department of the Navy
DON Analysis Group Phase One: mmm:_ﬁm.

e Scenario One

— Realign COMNAVREG GULF COAST, COMNAVREG SOUTH and
COMNAVRESFORCOM Installation Management Function into
remaining CONUS Regions

— Disestablish COMNAVREG GULF COAST and COMNAVREG
SOUTH

e Scenario Two

— Realigh COMNAVREG GULF COAST, COMNAVREG SOUTH,
COMNAVREG NORTHEAST and OO§z><mmm_uOmOO_<_
Installation Management Function into remaining CONUS
Regions

— Disestablish COMNAVREG GULF COAST, COMNAVREG SOUTH
and COMNAVREG NORTHEAST

e Scenario Three

— Realign COMNAVMARIANAS Installation Management Function
into COMNAVREG HAWAII

10/18/04
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IAT-000XX: REALIGN COMNAVREG GULF COAST, COMNAVREG SOUTH, AND
COMNAVRESFORCOM INSTALLATION MANAGEMENT FUNCTION. Disestablish
COMNAVREG GULF COAST AND COMNAVREG SOUTH.

For the purpose of this Scenario Data Call, the following BRAC
Actions are being considered for analysis:

1. Realign COMNAVREG Gulf Coast, COMNAVREG South, and
COMNAVRESFORCOM Installation Management function into remaining
CONUS Regions.

2. Disestablish COMNAVREG Gulf Coast and COMNAVREG South.

Assumptions:

Remaining CONUS Regions will manage properties in the following
states:

COMNAVREG Southwegt: AZ CA Co NM NV uT

COMNAVREG Midlant; DE MD NC VA WV

CNDW: NDW (maintain current management responsibilities)
COMNAVREG Southeast: AL FL GA LA MS SC

COMNAVREG Northwest: AK iDh MT OR WA

COMNAVREG Northeast: (T MA ME NH NJ NY bA RI

COMNAVREG Midwest: AR IA IL IN KS KY MI MN MO
ND NE OH OK SD TN TX WI WY



Department of the Navy

pon anaiysis aroup R€AlIIGN CNRGC, CNRS and Oz_»_un

Scenario

Realign COMNAVREG GULF COAST,
COMNAVREG SOUTH and
COMNAVRESFORCOM IM Function into
remaining CONUS Regions

Disestablish COMNAVREG GULF COAST and
COMNAVREG SOUTH

Drivers/Assumptions

* Principles: Organize
» Obijective: Enable further installation
management Regional Alignment

Justification/Impact

Reduce overhead
Balance and alignment

Enables more single focus IM Region
Commanders, removes some multiple focus
responsibilities (3 out of 5)

Potential Conflicts

e Distance will increase to some customers

* Increased IM in CNR Midwest will place more
burden on multi-focus command

* Aligned with state boundaries, but reduces
alignment to other DOD and Federal Agencies

10/18/04
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¥  oonanaysisarap REAlIGN CNRGC, CNRS and Ozm_un

Scenario Divergence
 Excess Capacity Reduction
— Score: 1

* Principles, Objectives and
Considerations Alignment

— Score: 0
* Transformational Options
— Score: 1 37.2 56.1 783
e Function/Scenario Alignment | |
— Score: 1 Military Value Scores: CNRGC

» Expansion Capability/Flexibility 37.2, CNRS 37.7, CNRFC 46.0
— Score: 1

* Total Alignment Score: 4

Alignment Matrix

9-10

7-8

5-6

3-4

0-2

Mean Military Value Score: 56.1

Military Value Ranking: 12, 11, and

9of 12
10/18/04

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA



AM M XL NL as 20 HO dN aN
ON NI IN AA SA NI 1T YI gy ASSMPT DHYAYNRWOD

M dJ0 I ar Y 1 3SSMYIION DHHEIAVYNWOD
o5 SN Y1 o T4 IY  :38e943anos DHIAYNWOD

(seT3TTIqrsucdsar juswsbeuew JUSIIND UTLJUTRW) MAN  ° MAND

AM YA 14 ¥d
AN LN HN ON dNW an YN dd IO JUBTPTIW DIIAYNWOD

L0 AN WN 0o o ZY  :35SSMUIN0OS DIAIAVNINOD

:s83e3s
butmoTTo3z 2y3 ur ssr13asdoad sbeuew TTTM suoTboy SANOD bututrewsy

:guotTydumssy

" 35e9YIION HHEMAYNWOD
pue ‘U3Inos DIAYAYNAOD ‘3ISeOD FIND DIAIAYNWOD UYSTIqeisestd -z

"SUOTHSY SANOD PuTurewsx o3jut
uoT3DUNI JuswLabeuri UOTIRTTRISUI WODYOJISHIAYNWOD PUB ‘3SEoylION
DHIAYNWOD ‘U3INOS OHHIAUYNKWOD ‘3se0D ITND 9FIAYNWOD ubt1esy T

:stsATeUR JI0J POISPISUOD BuTaq aie sUOTIOY
Odg butmoT1oz 8yl ‘TIeD eled OTIIRUSOS STyl jo ssodand syl axog

*LSVHHIION OHIAVNWOD aNV

'HLNOS DIAYAYNWOD ‘ISV0D J1NH DIVAVNWOD USTTqe3dsesTtd ‘NOILONNA
INANIOVNVH NOILVTIIVLSNI WODYOASHIAVNWOD ANV ‘ILSYIAHLION DAYAVYNWOD
"HLNOS DHIAVNWOD ‘ILSVOD 4TIND DAYAYNWOD NOITVHN :XX000-IVI




@2\ Department of the Navy

DON Analysis Group Six CONUS memOSM

10/18/04

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA



7 ) Department of the Navy _Nmm_._.ms CNRGC, CNRS,

DON Analysis Group CNRNE and CNRFC
Scenario Drivers/Assumptions
* Realign COMNAVREG GULF COAST, * Principles: Organize
COMNAVREG SOUTH, COMNAVREG * Objective: Enable further installation
NORTHEAST and COMNAVRESFORCOM IM 593”0@3@:." mQQmO:N_ >=Q=30=.n

Function into remaining CONUS Regions

* Disestablish COMNAVREG GULF COAST,
COMNAVREG SOUTH and COMNAVREG

NORTHEAST
Justification/Impact Potential Conflicts
* Reduce overhead * Distance will increase to some customers
* Balance and alignment * Increased IM in CNR Midwest will place more
 Enables more single focus IM Region burden on muliti-focus command
Commanders, removes some multiple focus * Aligned with state boundaries, but reduces
responsibilities (4 out of 5) alignment to other DOD and Federal Agencies
10/18/04
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#™N Department of the Navy Realign CNRGC, CNRS,
DON_Analysis_Group CNRNE and CNRFC

Scenario Divergence
* Excess Capacity Reduction
— Score: 1
¢ Principles, Objectives and
Considerations Alignment
— Score: 0

s Transformational Options

9-10
78

g

L > H
— Score: 1 72 561 783

* Function/Scenario Alignment

- Score:1 ‘ Military Value Scores: CNRGC 37.2,

* Expansion Capability/Flexibility CNRS 37.7, CNRFC 46.0, CNRNE 55.4
— Score: 1 . .

« Total Alignment Score: 4 Mean Military Value Score: 56.1

Military Value Ranking: 12, 11,9, and 7

of 12
10/18/04
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Scenario Divergence
Excess Capacity Reduction

0: Significant capacity reduction

1: Some capacity reduction (Neutral Value assigned, since there has been no
“excess” capacity identified in the Regional Support Activities analysis)

2: Little or no capacity reduction

Principles, Objectives and Considerations Alignment
0: Operationally aligned (Satisfies Principles: Organize and Objective: Enable
further installation management Regiona! Alignment)
1: Aligned but independent of operational considerations

2: Minimal alignment

3: No apparent alignment
Transformational Options

0: Resulting from a Transformational Option

1: Not resulting from a Transformational Option
Function/Scenario Alignment

0: Aligned with other functions/scenarios

1: Not aligned with or independent of other functions/scenarios

2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility

0: Significant ability to increase footprint

1: Limited ability to increase footprint (Increases the average distance to
customer activities from current IM spans of control)

2: No ability to increase footprint




IAT-000XX: REALIGN COMNAVMAR INSTALLATION MANAGEMENT FUNCTION.

For the purpose of this Scenario Data Call, the following BRAC
Actions are being considered for analysis:

1. Realign COMNAVMARIANAS Installation Management Function into
COMNAVREG Hawaii.

Assumptions:

COMNAVREG Hawaii will manage properties in Guam.



DON Analysis Group Oo:mo__n_mﬁm CNM into CNRHI |

Scenario

* Realign COMNAVMARIANAS Installation
Management Function into COMNAVREG
HAWAII

Drivers/Assumptions

Principles: Organize

Objective: Enable further installation
management Regional Alignment

Justification/Impact

* Reduce overhead
* Balance and alignment

* Enables more single focus IM Region
Commanders, removes multiple focus
responsibilities

Potential Conflicts

Distance will increase to some customers

10/18/04
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™. Department of the Navy . .
DON Analysis Group Consolidate CNM into CNRHI

Scenario Divergence
¢ Excess Capacity Reduction
— Score: 1

* Principles, Objectives and
Considerations Alignment

Alignment Matrix

- Score: 0
» Transformational Options n -

— Score: 1 372 s6.1 " 783
* Function/Scenario Alignment

— Score: 1 ‘ Military Value Score: CNM 40.0
' E_xp ggosrl:n1 Capability/Flexibility Mean Military Value Score: 56.1
» Total Alignment Score: 4 Military Value Ranking: 10 of 12

10/18/04 1
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Scenario Divergence

Excess Capacity Reduction
0: Significant capacity reduction

1: Some capacity reduction (Neutral Value assigned, since there has been no
“excess” capacity identified in the Regional Support Activities analysis)

2: Little or no capacity reduction

Principles, Objectives and Considerations Alignment
0: Operationally aligned (Satisfies Principles: Organize and Objective: Enable
further installation management Regional
Alignment)

1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Increases the average distance to
customer activities from current IM spans of control)

2: No ability to increase footprint




r @ \ Department of the Navy
\ L DON Analysis Group

Back-Up
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Seven CONUS Regions

10/18/04

DON Analysis Group
CNRSW CNRMA CNDW CNRSE CNRNW CNRNE CNMW CNRH CNM
Total Workforce (K) 135 68 58 67 44 36 19 24 3
Total PRV ($10M) 235 90 90 166 74 98 110 119 38
Avg Distance 70 10 16 154 25 134 299 5 0
Fencelines 44 28 28 49 22 46 73 6 3
Workforce PRV AVG Dist Fenceline

7 CONUS Avg 61
Current CONUS Avg 37

124 77 M
72 152 24

m Total Workforce (K)
m Total PRV (310M)
O Awg Distance
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Department of the Navy

DON Analysis Group . Six CONUS Regions

CNRSW |CNRMA |CNDW |CNRSE |CNRNW |CNMW CNRH CNM
Total Workforce (K) 135 104 58 66 44 19 24 3
Total PRV ($10M) 235 189 90 166 74 111 119 38
Avg Distance 70 130 16 154 25 299 5 0
Fencelines 44 74 28 49 22 73 6 3
| Workforc]l PRV | AVG Dist [Fenceline]
6 CONUS Avg| 71 144 96 48
Current CONUS Avg 37 72 152 24

l Total Workforce A _C _
W Total PRV ($10M)
O Awg Distance

10/18/04 13
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L DON Analysis Group

Reserve Center Function

Phase Il: Scenario Alignment
Assessment

18 October 2004
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Department of the Navy

Infrastructure Analysis Team

i

Phase Two:

_______Reserve Centers

e Close

— NRC Glens Falis NY

— NRC Bangor ME

— NRC Dubuque IA

— NRC Watertown NY

— NRC Lubbock TX

— NRC Forest Park IL

— NRC St Petersburg FL

— |&I Rome GA |
— &I Wilmington NC
— &l West Trenton NJ

NRC Cleveland OH
NRC Orange TX
NMCRC Tacoma WA
NRC Ft Dix NJ
NMCRC Encino CA

NMCRC Grissom ARB IN
(Navy bidg only)

1&I Charleston SC
MWSS 473 Det A
&l Memphis TN
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Scenario Title: Close NRC GLEN FALLS, NY.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Navy Reserve Center, Glen Falls, NY.

ASSUMPTIONS: Naval Reserve Forces Command will reallocate reservists and
support staff.



x@ Department of the Navy Close NRC Glen Falls NY

DON Analysis 9.0%
Scenario Drivers/Assumptions
* Close NRC Glen Falls, NY. * Principles: Organize.
* NAVRESFOR redistribute assets.
* Nearest reserve center is NMCRC Albany, NY
(53 miles away).
Justification/Impact Potential Conflicts
* Reduces excess capacity. * Impacts 94 reservists.

10/18/04
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7)) Department of the Navy Close NRC Glen Falls NY

DON Analysis Group

Scenario Divergence
* Excess Capacity Reduction
— Score: 1
* Principles, Objectives and
Considerations Alignment
— Score: 1
* Transformational Options
— Score: 1
» Function/Scenario Alignment
- Score: 1
* Expansion Capability/Flexibility Military Value Score: 46.0

- Score: 1 Mean Military Value Score: 59.0
s Total Alignment Score: 5 . .
Military Value Ranking: 142 of 152

Alignment Matrix

9-10

10/18/04 4
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Excess Capacity Reduction
0: Significant capacity reduction
1: Some capacity reduction (Eliminates 19,180 sf from Navy inventory)
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Assets from closed center being absorbed
by nearby centers without additional buildup or new construction)

2: No ability to increase footprint



Scenario Title: Close NRC BANGOR, ME.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Navy Reserve Center, Bangor, ME.

ASSUMPTIONS: Naval Reserve Forces Command will reallocate Navy
reservists and support staff.



e
- oy

) Department of the Navy Close NRC Bangor ME

- DON Analysis Group

Scenario Drivers/Assumptions

* Close NRC Bangor, ME. * Principles: Organize.
* NAVRESFOR redistribute assets.

e Nearest reserve center is NAVAIRES Brunswick
ME (107 miles away).

Justification/Impact Potential Conflicts

* Reduces excess capacity. * Impacts 101 reservists.

* This scenario meshes with NAVRESFOR 50
State Review Study.

10/18/04 5

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA



DON Analysis Group

) Department of the Navy Close NRC Bangor ME

eiborine

Scenario Divergence
» Excess Capacity Reduction
- Score: 1
* Principles, Objectives and
Considerations Alignment
~ Score: 1
* Transformational Options
-~ Score: 1
* Function/Scenario Alignment
-~ Score: 0
* Expansion Capability/Flexibility Military Value Score: 49.2

- Score: 1 Mean Military Value Score: 59.0
* Total Alignment Score: 4 - )
Military Value Ranking: 131 of 152

10/18/04 1
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Scenario Divergence
Excess Capacity Reduction

0: Significant capacity reduction
1: Some capacity reduction (Eliminates 9,505 sf from Navy inventory)
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment ‘
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios (Aligns with 50 State Review)
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Assets from closed center being absorbed
by nearby centers without additional buildup or new construction)

2: No ability to increase footprint



Scenario Title: Close NRC DUBUQUE, IA.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Navy Reserve Center, Dubuque, IA.

ASSUMPTIONS: Naval Reserve Forces Command will reallocate reservists and
support staff.



i/

@) Derartment of the Navy Close NRC Dubugque IA

> DON Analysis Group
Scenario Drivers/Assumptions
* Close NRC Dubuque IA. e Principles: Organize.
e NAVRESFOR redistribute assets.
* Nearest reserve centers are NMCRC Rock Island, IL
(76 miles away) and NMCRC Madison, WI (99 miles
away).
Justification/Impact Potential Conflicts
* Reduces excess capacity. * Impacts 120 reservists.
* This scenario meshes with NAVRESFOR
50 State Review Study.

10/18/04

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA



DON Analysis Group

C2) Department of the Navy Close NRC Dubuque IA

Scenario Divergence
» Excess Capacily Reduction
— Score: 0
* Principles, Objectives and
Considerations Alignment
— Score: 1
* Transformational Options
— Score: 1
* Function/Scenario Alignment
— Score: 0
* Expansion Capability/Flexibility Military Value Score: 43.2

- Score: 1 Mean Military Value Score: 59.0
* Total Alignment Score: 3 . ,
Military Value Ranking: 126 of 152

Alignment Matrix

10/18/04 13
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Excess Capacity Reduction
0: Significant capacity reduction (Eliminates 34504 sf from Navy inventory)
1: Some capacity reduction
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios (Aligns with 50 State Review)
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Assets from closed center being absorbed
by nearby centers without additional buildup or new construction)

2: No ability to increase footprint



Scenario Title: Close NRC WATERTOWN, NY.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Navy Reserve Center, Watertown, NY.

ASSUMPTIONS: Naval Reserve Forces Command will reallocate reservists and
support staff.



4 @ Department of the Navy
y DON >=&.<m_m mwo:b

n_cmm NRC Watertown z<

Scenario
e Close NRC Watertown NY.

U:<m_.m\>mm:3_u:o=m

* Principles: Organize.
e NAVRESFOR redistribute assets.

* Nearest reserve center is NRC Syracuse, NY
(66 miles away).

Justification/Impact

* Reduces excess capacity.

¢ This scenario meshes with NAVRESFOR 50
State Review Study.

Potential Conflicts
e Impacts 79 reservists.

10/18/04
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Department of the Navy Close NRC Watertown NY

DON Analysis Group

Scenario Divergence
* Excess Capacity Reduction
- Score: 1
* Principles, Objectives and
Considerations Alignment
-~ Score: 1
e Transformational Options
- Score: 1
* Function/Scenario Alignment
— Score: 0
* Expansion Capability/Flexibility Military Value Score: 55.0

- Score: 1 Mean Military Value Score: 59.0
» Total Alignment Score: 4 - .
Military Value Ranking: 104 of 152

10118/04 15
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Excess Capacity Reduction
0: Significant capacity reduction
1: Some capacity reduction (eliminates 4720 sf from Navy inventory)
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios (Aligns with 50 State Review)
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Assets from closed center being absorbed
by nearby centers without additional buildup or new construction)

2: No ability to increase footprint



Scenario Title: Close NRC LUBBOCK, TX.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Navy Reserve Center, Lubbock, TX.

ASSUMPTIONS: Naval Reserve Forces Command will reallocate reservists and
support staff.



eC T,
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. Department of the Navy

Ny

S DON Analysis Group

Close Lubbock TX

Scenario

e Close NRC Lubbock TX.

Drivers/Assumptions

Principles: Organize.
NAVRESFOR redistribute assets.

Nearest reserve center NMCRC Amarillo, TX
(114 miles away).

Justification/Impact

* Reduces excess capacity.

* This

scenario meshes with NAVRESFOR 50

State Review Study.

Potential Conflicts

Impacts 170 reservists.

10/18/04
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N Department of the Navy Close NRC

DON Analysis Group

Scenario Divergence
e Excess Capacity Reduction
— Score: 1
* Principles, Objectives and
Considerations Alignment
— Score: 1
» Transformational Options
— Score: 1
* Function/Scenario Alignment
— Score: 0
* Expansion Capability/Flexibility Military Value Score: 55.9

— Score: 1 Mean Military Value Score: 59.0
* Total Alignment Score: 4 . ,
Military Value Ranking: 98 of 152

Allgnment Matrix

101804 17
Draft Deli ive Dy - For Di ion Purposes Onty - Do Not Release Under FOIA

Excess Capacity Reduction
0: Significant capacity reduction
1: Some capacity reduction (Eliminates 10358 sf from Navy inventory)
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios (Aligns with 50 State Review)
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Assets from closed center being absorbed
by nearby centers without additional buildup or new construction)

2: No ability to increase footprint



Scenario Title: Close NRC FOREST PARK, IL.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Navy Reserve Center, Forest Park, IL.

ASSUMPTIONS: Naval Reserve Forces Command will reallocate reservists and
support staff.



\g Department of the Navy

UOZ >=ma§m mwo:b

Scenario
e Close NRC Forest Park IL.

O_Omm NRC Forest _uqu __.

U_._<m_‘m\>mm:3_u:o=m

* Principles: Organize.
e NAVRESFOR redistribute assets.

* Nearest reserve center is NRC Chicago, IL (42
miles away).

Justification/Impact

* Reduces excess capacity.

Potential Conflicts

* Impacts 534 reservists.

10/18/04
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L) Department of the Navy Close NRC Forest Park IL

DON Analysis Group
S e ——

Scenario Divergence
» Excess Capacity Reduction
— Score: 0

* Principles, Objectives and
Considerations Alignment

— Score: 1

e Transformational Options
— Score: 1

¢ Function/Scenario Alignment
— Score: 1

» Expansion Capability/Flexibility Military Value Score: 58.6

— Score: 1 Mean Military Value Score: 59.0
» Total Alignment Score: 4 . .
Military Value Ranking: 75 of 152

8-10
7-8

568 |

o2 §
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Excess Capacity Reduction
0: Significant capacity reduction (Eliminates 78047 sf from Navy inventory)
1: Some capacity reduction
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Assets from closed center being absorbed

by nearby centers without additional buildup or new construction. Need to
determine disposition of Army tenant.)

2: No ability to increase footprint



Scenario Title: Close NRC ST PETERSBURG, FL.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Navy Reserve Center, St. Petersburg, FL.

ASSUMPTIONS: Naval Reserve Forces Command will reallocate reservists and
support staff.



traélylliz!l

4 @f Department of the Navy

DON Analysis Group

Close NRC St Petersburg FL

Scenario

* Close NRC St Petersburg FL.

Drivers/Assumptions

* Principles: Organize.
e NAVRESFOR redistribute assets.

* Nearest reserve center is NRC Tampa, FL (18
miles away).

Justification/Impact

* Reduces excess capacity.

* This scenario meshes with NAVRESFOR 50

State Review Study.

Potential Conflicts

* Impacts 462 reservists.

10/18/04
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) DepartmentoftheNavy . Cloge NRC St Petersburg FL

DON Analysis Group

Scenario Divergence
» Excess Capacity Reduction
~ Score: 0
* Principles, Objectives and
Considerations Alignment
— Score: 1
s Transformational Options
- Score: 1
* Function/Scenario Alignment
— Score: 0
* Expansion Capability/Flexibility Military Value Score: 60.2

— Score: 1 Mean Military Value Score: 59.0
* Total Alignment Score: 3 . .
Military Value Ranking: 64 of 152

10/18/04 2
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Excess Capacity Reduction
0: Significant capacity reduction (Eliminates 31670 sf from Navy inventory)
1: Some capacity reduction
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios (Aligns with 50 State Review)
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Assets from closed center being absorbed
by nearby centers without additional buildup or new construction)

2: No ability to increase footprint



Scenario Title: Close NRC CLEVELAND, OH.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Navy Reserve Center, Cleveland, OH.

ASSUMPTIONS: Naval Reserve Forces Command will reallocate reservists and
support staff.
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e Close NRC Cleveland OH.

Close NRC
Cleveland OH
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* Principles: Organize.
* NAVRESFOR redistribute assets.

* Nearest reserve center is NMCRC
Youngstown, OH (77 miles away).

Justification/Impact

* Reduces excess capacity.

* This scenario meshes with NAVRESFOR 50
State Review Study.

Potential Conflicts

* Impacts 423 reservists.

10/18/04
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N Department of the Navy Close NRC

DON Analysis Group

Scenario Divergence
* Excess Capacity Reduction
— Score: 0
* Principles, Objectives and
Considerations Alignment
— Score: 1
e Transformational Options
— Score: 1
* Function/Scenario Alignment
— Score: 0
* Expansion Capability/Flexibility Military Value Score: 61.2

— Score: 1 Mean Military Value Score: 59.0
s Total Alignment Score: 3 . .
Military Value Ranking: 54 of 152

Alignment Matrix
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Excess Capacity Reduction
0: Significant capacity reduction (Eliminates 45814 sf from Navy inventory)
1: Some capacity reduction
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios (Aligns with 50 State Review)
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Assets from closed center being absorbed
by nearby centers without additional buildup or new construction)

2: No ability to increase footprint



Scenario Title: Close NRC ORANGE, TX.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Navy Reserve Center, Orange, TX.

ASSUMPTIONS: Naval Reserve Forces Command will reallocate reservists and
support staff.
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() Department of the Navy Close NRC Orange TX

DON Analysis Group

Scenario Drivers/Assumptions
* Close NRC Orange TX.

Principles: Organize.
NAVRESFOR redistribute Navy assets.

Nearest reserve center is NMCRC Houston, TX
(122 miles away).

Justification/Impact Potential Conflicts

Impacts 165 reservists.

* Reduces excess capacity.

* This scenario meshes with NAVRESFOR 50
State Review Study.

10/18/04 19
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"\ Department of the Navy Close NRC Orange TX

DON Analysis Group

Scenario Divergence
» Excess Capacity Reduction
— Score: 0
* Principles, Objeclives and
Considerations Alignment
— Score: 1
* Transformational Options
~ Score: 1
* Function/Scenario Alignment
— Score: 0
 Expansion Capability/Flexibility Military Value Score: 61.5

- Score: 1 Mean Military Value Score: 59.0
e Total Alignment Score: 3 . i
Military Value Ranking: 49 of 152

Allgnment Matrix
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Excess Capacity Reduction
0: Significant capacity reduction (Eliminates 55673 sf from Navy inventory)
1: Some capacity reduction
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios (Aligns with 50 State Review)
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Assets from closed center being absorbed
by nearby centers without additional buildup or new construction)

2: No ability to increase footprint



Scenario Title: Close NMCRC TACOMA, WA.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Navy Marine Corps Reserve Center, Tacoma, WA.
ASSUMPTIONS: Naval Reserve Forces Command will reallocate reservists and

support staff. Although implied by the name, NMCRC Tacoma does not have
any Marine Corps reserve units.
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@fw Department of the Navy

Close NMCRC Tacoma WA

7 DON Analysis Group
Scenario Drivers/Assumptions
* Close NMCRC Tacoma WA. * Principles: Organize.
e NAVRESFOR redistribute assets.
* Nearest reserve centers are NRC Everett, WA
(62 miles away) and NRC Silverdale, WA. (46
miles).
Justification/Impact Potential Conflicts
* Reduces excess capacity. e Impacts 650 reserves.
* This scenario meshes with NAVRESFOR 50
State Review Study.
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DON Analysis Group

Scenario Divergence
* Excess Capacily Reduction
— Score: 0
* Principles, Objectives and
Considerations Alignment
~ Score: 0
¢ Transformational Options
— Score: 1
* Function/Scenario Alignment
— Score: 2
» Expansion Capability/Flexibility Military Value Score: 68.0

— Score: 1 Mean Military Value Score: 59.0
» Total Alignment Score: 4 . .
Military Value Ranking: 22 of 152
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Excess Capacity Reduction

0: Significant capacity reduction (Eliminates 50,584 sf from Navy inventory. NMCRC Tacoma is a
stand-alone facility)

1: Some capacity reduction
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment

0: Operationally aligned (This move will greatly enhance ATFP and more importantly active-reserve
integration because ALL of the remaining reserve centers in the immediate geographic area are on
active duty Navy bases so all assets would move to active Navy assets. Gets Navy out of an enclave
on Army property.)

1: Aligned but independent of operational considerations

2: Minimal alignment

3: No apparent alignment
Transformational Options

0: Resulting from a Transformational Option

1: Not resulting from a Transformational Option
Function/Scenario Alignment

0: Aligned with other functions/scenarios

1: Not aligned with or independent of other functions/scenarios

2: Conflicts with other functions/scenarios (Conflicts with scenario to close NAVSTA Everett WA. If
NAVSTA Everett closes, NRC Tacoma must stay open to absorb assets from NRC Everett)

Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Assets can be absorbed without new construction
ASSUMING that NAVSTA Everett closure scenario does not play out. Marine Corps moved out in
1998 and do not require relocation.)

2: No ability to increase footprint



Scenario Title: Close NRC FT DIX, NJ.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Navy Reserve Center, Ft. Dix, NJ.

ASSUMPTIONS: Naval Reserve Forces Command will reallocate reservists and
support staff.



@ Department of the Navy
DON Analysis Group

Close NRC Ft Dix NJ

Scenario
e Close NRC Ft Dix NJ.

Drivers/Assumptions

Principles: Organize.
NAVRESFOR redistribute assets.

Nearest reserve centers are NRC Earle, NJ (32
miles away) and NAR JRB Willow Grove, PA (36
miles away).

Justification/Impact

* Reduces excess capacity.

* This scenario meshes with NAVRESFOR 50
State Review Study.

Potential Conflicts

Impacts 781 reservists.

10/18/04
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DON Analysis Group

Scenario Divergence
* Excess Capacity Reduction
— Score: 0

* Principles, Objectives and
Considerations Alignment

— Score: 0
* Transformational Options
Score: 1

Alignment Matrix

9-10
7-8

5-6

* Function/Scenario Alignment
Score: 2

 Expansion Capability/Flexibility Military Value Score: 71.3
—~ Score: 1 Mean Military Value Score: 59.0

» Total Alignment Score: 4 . .
Military Value Ranking: 10 of 152
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Scenario Title: Close NMCRC ENCINO, CA.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Navy Marine Corps Reserve Center, Encino, CA.

Action 2. Relocate Marine Corps reserve units and support staff to 4" LAAD
(Pasadena CA).

ASSUMPTIONS: Naval Reserve Forces Command will reallocate Navy
reservists and support staff.



\m..? Department of the Navy Close NMCRC Encino CA

DON Analysis Group
Scenario Drivers/Assumptions
Close NMCRC Encino CA. * Principles: Organize.
Relocate Marine Corps Reserve units and e NAVRESFOR redistribute Navy assets.
support staff to FOURTH LAAD (Pasadena, « Nearby centers are FOURTH LAAD (29 miles
CA) away) and NRC Port Hueneme (48 miles away).
Justification/Impact Potential Conflicts
Reduces excess capacity. * Impacts 470 reservists.
This scenario meshes with NAVRESFOR 50
State Review Study.
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DON Analysis Group

Scenario Divergence
* Excess Capacity Reduction
— Score: 0
* Principles, Objectives and
Considerations Alignment
— Score: 1
» Transformational Options
— Score: 1
* Function/Scenario Alignment
— Score: 0
* Expansion Capability/Flexibility Military Value Score: 61.7

— Score: 1 Mean Military Value Score: 59.0
» Total Alignment Score: 3 " .
Military Value Ranking: 46 of 152
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Excess Capacity Reduction
0: Significant capacity reduction (Eliminates 62,516 sf from Navy inventory)
1: Some capacity reduction
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alighment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios (Aligns with 50 State Review)
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Assets being absorbed without new
construction. The mission of FOURTH LAAD (in Pasadena, CA) is going away.
Assets from Encino will take over the spaces vacated by FOURTH LAAD).

2: No ability to increase footprint



DON Analysis Group

. ’ X Department of the Navy C|ose NMCRC EnCinO CA
o e ]

Scenario Divergence
e Excess Capacity Reduction
- Score: 0
* Principles, Objectives and
Considerations Alignment
— Score: 1
» Transformational Options
- Score: 1
* Function/Scenario Alignment
- Score: 0
* Expansion Capability/Flexibility Military Value Score: 61.7

— Score: 1 Mean Military Value Score: 59.0
» Total Alignment Score: 3 . .
Military Value Ranking: 46 of 152

Alignment Matrix
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Excess Capacity Reduction
0: Significant capacity reduction (Eliminates 62,516 sf from Navy inventory)
1: Some capacity reduction
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios (Aligns with 50 State Review)
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Assets being absorbed without new
construction. The mission of FOURTH LAAD (in Pasadena, CA) is going away.
Assets from Encino will take over the spaces vacated by FOURTH LAAD).

2: No ability to increase footprint



Scenario Title: Close NMCRC GRISSOM ARB, IN. (Navy only)

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Navy portion of Navy Marine Corps Reserve Center, Grissom
ARB, IN.

Action 2. Marine Corps reserve units to remain as 1&l Peru, IN on Grisson ARB
IN as an Army tenant.

ASSUMPTIONS: Naval Reserve Forces Command will reallocate Navy
reservists and support staff. Marine Corps Reserve will remain at Grissom ARB
as tenant.
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e Close NMCRC Grissom ARB IN.

e Marine Corps reserve units to remain as &I
Peru, IN on Grissom ARB IN as an Army tenant.

Principles: Organize.
NAVRESFOR redistribute Navy assets.

Nearest reserve center is NMCRC
Indianapolis, IN (88 miles away).

Justification/Impact Potential Conflicts

* Reduces excess capacity. * Impacts 169 reservists.

e This scenario meshes with NAVRESFOR 50
State Review Study.
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DON Analysis Group

Scenario Divergence
* Excess Capacity Reduction
— Score: 1
* Principles, Objectives and
Considerations Alignment
- Score: 1
» Transformational Options
— Score: 1
* Function/Scenario Alignment
~ Score: 0
 Expansion Capability/Flexibility Military Value Score: 51.9

- Score: 1 Mean Military Value Score: 59.0
* Total Alignment Score: 4 - .
Military Value Ranking: 120 of 152

Alignment Matrix

101804 2
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Excess Capacity Reduction
0: Significant capacity reduction
1: Some capacity reduction (Eliminates 4,872 sf from Navy inventory)
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios (Aligns with 50 State Review)
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (Assets from closed center being absorbed

by nearby centers without additional buildup or new construction)
2: No ability to increase footprint



Scenario Title: Close INSPECTOR-INSTRUCTOR STAFF ROME,
GA.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Inspector-Instructor Staff Rome, GA.

Action 2. Relocate Marine Corps reserve units and support staff to Naval Air
Station Atlanta, GA.



Scenario Title: Close INSPECTOR-INSTRUCTOR STAFF ROME,
GA.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Inspector-Instructor Staff Rome, GA.

Action 2. Relocate Marine Corps reserve units and support staff to Dobbins Air
Force Base, GA.
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DON Analysis Group
Scenario Drivers/Assumptions
Close 1&1 Rome GA. e Principles: Organize.

Relocate Marine Corps reserve units and
support staff to NAS Atlanta, GA or Dobbins

AFB.
Justification/Impact Potential Conflicts
Moves USMC out of stand-alone facility to * Impacts 119 reserves.
active duty facility. Enhances AT/FP posture. |« Pproposed scenario to close NAS Atlanta (50
miles away).
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DON Analysis Group
p—— e — eemmnn s
Scenario Divergence Alignment Matrix

¢ Excess Capacity Reduction
- Score: 0

* Principles, Objectives and
Considerations Alignment
-~ Score: 1

» Transformational Options
— Score: 1

* Function/Scenario Alignment
-~ Score: 2

« Expansion Capability/Flexibility Military Value Score: 52.2

— Score: 2 Mean Military Value Score: 49.7
s Total Alignment Score: 6 . .
Military Value Ranking: 14 of 35
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Excess Capacity Reduction
0: Significant capacity reduction (Eliminates 24058 sf from USMC inventory)
1: Some capacity reduction
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios
1: Not aligned with or independent of other functions/scenarios

2: Conflicts with other functions/scenarios (Conflicts with proposed scenario to
close NAS Atlanta)

Expansion Capability/Flexibility
‘ 0: Significant ability to increase footprint
1: Limited ability to increase footprint

2: No ability to increase footprint (Substantial MILCON required at NAS Atlanta to
accommodate new functions)



Scenario Title: Close INSPECTOR-INSTRUCTOR STAFF WEST
TRENTON, NJ.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Inspector-Instructor Staff West Trenton, NJ.

Action 2. Relocate Marine Corps reserve units and support staff to Fort Dix, NJ.



+ Department of the Navy Close 1&l West Trenton NJ

DON Analysis Group
Scenario Drivers/Assumptions
e Close I&l West Trenton NJ. e Principles: Organize.

» Relocate Marine Corps reserve units and
support staff to Ft. Dix.

Justification/Impact Potential Conflicts
» Moves USMC out of stand-alone facility to * Impacts 53 reservists.
active duty facility. Enhances AT/FP
posture.

¢ This scenario meshes with NAVRESFOR 50
State Review Study.
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Sg) Department of the Navy Close 1&] West Trenton NJ

DON Analysis Group

Scenario Divergence
* Excess Capacity Reduction
— Score: 1
* Principles, Objectives and
Considerations Alignment
— Score: 0
* Transformational Options
-~ Score: 1
* Function/Scenario Alignment
— Score: 1
 Expansion Capability/Flexibility Military Value Score: 58.1

- Score: 0 Mean Military Value Score: 49.7
* Total Alignment Score: 3 . .
Military Value Ranking: 8 of 35

Alignment Matrix
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Excess Capacity Reduction
0: Significant capacity reduction
1: Some capacity reduction (eliminates 7,200 sf from navy inventory)
2: Little or no capacity reduction

Principles, Objectives and Considerations Alignment

0: Operationally aligned (All USMC training already done on Ft Dix, no equipment
permanently being stored on Ft Dix but occasionally some equipment has been
stored on Ft Dix.

1: Aligned but independent of operational considerations

2: Minimal alignment

3: No apparent alignment
Transformational Options

0: Resulting from a Transformational Option

1: Not resulting from a Transformational Option
Function/Scenario Alignment

0: Aligned with other functions/scenarios

1: Not aligned with or independent of other functions/scenarios (Independent of
Navy move out of Ft Dix)

2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility

0: Significant ability to increase footprint (Facility has enough excess space to
accommodate USMC functions even if Navy doesn’t move out)

1: Limited ability to increase footprint
2: No ability to increase footprint



Scenario Title: Close INSPECTOR-INSTRUCTOR STAFF
CHARLESTON, SC.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Inspector-Instructor Staff Charleston, SC.

Action 2. Relocate Marine Corps reserve units and support staff to Naval
Weapons Station, Charleston, SC.




DON Analysis Group

Close |1&l Charleston SC

Scenario

* Close 1&l Charleston SC.
* Relocate Marine Corps reserve units and

support staff to NAVWEPSTA Charleston, SC.

Drivers/Assumptions
* Principles: Organize.

Justification/Impact

*Moves USMC out of stand-alone facility to
active duty facility. Enhances AT/FP

posture.

Potential Conflicts
* Impacts 115 reservists.
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Scenario Divergence
» Excess Capacily Reduction
— Score: 1
* Principles, Objectives and
Considerations Alignment
— Score: 1
* Transformational Options
— Score: 1
* Function/Scenario Alignment
~ Score: 1
* Expansion Capability/Flexibility Military Value Score: 44.2

— Score: 2 Mean Military Value Score: 49.7
» Total Alignment Score: 6 . .
Military Value Ranking: 25 of 35

Alignment Matrix
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Excess Capacity Reduction
0: Significant capacity reduction

1: Some capacity reduction (eliminates 13,182 sf building from Navy inventory.
Moves USMC out of a stand-alone facility to an active installation)

2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios
1: Not aligned with or independent of other functions/scenarios
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint
1: Limited ability to increase footprint

2: No ability to increase footprint (Excess square footage not available at
Charleston. Ample buildable acreage is available. $7.2M MILCON proposed for
FYO06)



Scenario Title: Close MWSS 473 DET A.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Marine Wing Support Squadron 473 Detachment Alpha.

Action 2. Relocate Marine Corps reserve units and support staff to Naval Air
Station LeMoore, CA.



s
=S

\,.“ Department of the Navy Q_Omm _<_<<mm N_.Nw Um.n >

o DON Analysis Group
Scenario Drivers/Assumptions
Close MWSS 473 Det A. * Principles: Organize.

Relocate Marine Corps reserve units and
support staff to NAS Lemoore, CA.

Justification/Impact Potential Conflicts

Moves USMC out of stand-alone facility to * Impacts 139 reservists.
active duty facility. Enhances AT/FP posture.
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) Conertmon ofthe Nevy Close MWSS 473 Det A

Scenario Divergence
* Excess Capacily Reduction
-~ Score: 0
* Principles, Objectives and
Considerations Alignment
— Score: 0
* Transformational Options
— Score: 1
* Function/Scenario Alignment
—~ Score: 1
» Expansion Capability/Flexibility Military Value Score: 48.9

— Score:2 Mean Military Value Score: 49.7
» Total Alignment Score: 4 - )
Military Value Ranking: 20 of 35
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Excess Capacity Reduction
0: Significant capacity reduction (eliminates 26,974 sf from Navy inventory)
1: Some capacity reduction
2: Little or no capacity reduction

Principles, Objectives and Considerations Alignment

0: Operationally aligned (Moves USMC out of leased space and onto an active
duty installation)

1: Aligned but independent of operational considerations

2: Minimal alignment

3: No apparent alignment
Transformational Options

0: Resulting from a Transformational Option

1: Not resulting from a Transformational Option
Function/Scenario Alignment

0: Aligned with other functions/scenarios

1: Not aligned with or independent of other functions/scenarios (No current
scenarios directly affecting NAS LeMoore)

2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility

0: Significant ability to increase footprint

1: Limited ability to increase footprint

2: No ability to increase footprint (LeMoore has ample buildable acreage. Existing
excess admin/training and storage space is unknown. FY07 MILCON for $8.0M is

currently planned.)



Scenario Title: Close INSPECTOR-INSTRUCTOR STAFF
MEMPHIS, TN.

For the purposes of this Scenario Data Call, the following BRAC Actions are
being considered for analysis.

Action 1. Close Inspector-Instructor Staff Memphis, TN.

Action 2. Relocate Marine Corps reserve units and support staff to Naval
Support Activity, Millington, TN.
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Close 1&l Memphis TN

Scenario

* Close 1&l Memphis TN.

* Relocate Marine Corps reserve units and
support staff to NSA Millington, TN.

Drivers/Assumptions
* Principles: Organize.

Justification/Impact

* Moves USMC out of stand-alone facility to

active duty facility. Enhances AT/FP posture.

Potential Conflicts

* Impacts 172 reservists.
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DON Analysis Group
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Scenario Divergence Alignment Matrix
* Excess Capacity Reduction

— Score: 0

» Principles, Objectives and
Considerations Alignment
— Score: 1

» Transformational Options
— Score: 1

* Function/Scenario Alignment
- Score: 1

 Expansion Capability/Flexibility Military Value Score: 41.8

- Score: 1 Mean Military Value Score: 49.7
» Total Alignment Score: 4 . )
Military Value Ranking: 29 of 35
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Excess Capacity Reduction

0: Significant capacity reduction (eliminates 22,106 sf from Navy inventory. Gets
USMC out of stand-alone facility and places on active-duty installation.)

1: Some capacity reduction
2: Little or no capacity reduction
Principles, Objectives and Considerations Alignment
0: Operationally aligned
1: Aligned but independent of operational considerations.
2: Minimal alignment
3: No apparent alignment
Transformational Options
0: Resulting from a Transformational Option
1: Not resulting from a Transformational Option
Function/Scenario Alignment
0: Aligned with other functions/scenarios.
1: Not aligned with or independent of other functions/scenarios.
2: Conflicts with other functions/scenarios
Expansion Capability/Flexibility
0: Significant ability to increase footprint

1: Limited ability to increase footprint (NSA Millington has excess admin/training
space but availability of storage/equipment spaces is unknown. FY11 MILCON for
$7.0M is currently planned to move & Memphis to NSA Millington.)

2: No ability to increase footprint



