MEMORANDUM TO: Chairman Meserve March 10, 2003
Commissioner Dicus
Commissioner Diaz
Commissioner McGaffigan
Commissioner Merrifield

FROM: William D. Travers /RA/_
Executive Director for Operations

SUBJECT: PLANS FOR IMPLEMENTING THE DAVIS-BESSE LESSONS
LEARNED TASK FORCE RECOMMENDATIONS

The purpose of this memorandum is to forward for your information the plans for implementing
the recommendations that resulted from the staff's Davis-Besse Lessons Learned activities, as
directed by a Staff Requirements Memorandum dated January 21, 2003.

The overall plan was jointly developed by the Office of Nuclear Reactor Regulation (NRR) and
the Office of Nuclear Regulatory Research (RES). The plan includes four action plans to
address, as a minimum, the high priority recommendations in each of the overarching groups
identified by the Senior Management Review Team. The plan also includes a review of the
lower priority recommendations using the PBPM process to assign lead responsibility and
completion schedules. Finally, the plan establishes a mechanism for providing semiannual
reports on the status of implementation of each recommendation, which will be forwarded to the
Commission for information.

| have directed NRR and RES to proceed with implementation of the plans. It should be noted
that many action plan activities are already in progress as part of the Agency’s response to the
Davis-Besse head degradation event.

Attachment: Memorandum from S. Collins and A. Thadani to W. Travers, “Actions Resulting
From the Davis-Besse Lessons Learned Task Force Report Recommendations -
Correction,” March 7, 2003
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CONTACT: Brendan Moroney, NRR/DLPM
415-3974



MEMORANDUM TO: Chairman Meserve March 10, 2003
Commissioner Dicus
Commissioner Diaz
Commissioner McGaffigan
Commissioner Merrifield

FROM: William D. Travers /RA/
Executive Director for Operations

SUBJECT: PLANS FOR IMPLEMENTING THE DAVIS-BESSE LESSONS
LEARNED TASK FORCE RECOMMENDATIONS

The purpose of this memorandum is to forward for your information the plans for implementing
the recommendations that resulted from the staff's Davis-Besse Lessons Learned activities, as
directed by a Staff Requirements Memorandum dated January 21, 2003.

The overall plan was jointly developed by the Office of Nuclear Reactor Regulation (NRR) and
the Office of Nuclear Regulatory Research (RES). The plan includes four action plans to
address, as a minimum, the high priority recommendations in each of the overarching groups
identified by the Senior Management Review Team. The plan also includes a review of the
lower priority recommendations using the PBPM process to assign lead responsibility and
completion schedules. Finally, the plan establishes a mechanism for providing semiannual
reports on the status of implementation of each recommendation, which will be forwarded to the
Commission for information.

| have directed NRR and RES to proceed with implementation of the plans. It should be noted
that many action plan activities are already in progress as part of the Agency’s response to the
Davis-Besse head degradation event.

Attachment: Memorandum from S. Collins and A. Thadani to W. Travers, “Actions Resulting
From the Davis-Besse Lessons Learned Task Force Report Recommendations -
Correction,” March 7, 2003

CccC: OGC
SECY
OIG
OCA
OPA
OCFO

DISTRIBUTION:

EDO r/f

HKNieh

ML030660468
*See previous concurrence

DOCUMENT NAME: P:\Plan fwd to comm ML030660468.wpd
To receive a copy of this document, indicate in the box: "C" = Copy without enclosures "E" = Copy with enclosures "N" = No copy

OFFICE ROPMS | ROPMS DEDR | EDO Il
NAME HKNieh SAMorris WFKane WDTravers |
DATE 3/7/03* 3/7/03 * 3/7/03 * 03/07/03 |

OFFICIAL RECORD COPY



CONTACT: Brendan Moroney, NRR/DLPM
415-3974



