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Managing Water in the West

Bighorn Long-Term Issues
Group

Group Process, Schedule, and




Process: Long Term Issues Group

Meet Every 6 Weeks

Informational and Background Presentations
Discussion

Develop and Maintain Direction

Technical Team Presentations
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Process: Technical Teams

e Address Identified Issues

— Issues identified in the first Long-Term Issues Group
meeting and others as issues are identified

e Team Members
— Technical personnel from different agencies
— Public

« Technical Team Meetings

— Teams will meet and work between Long-Term Issues Group
meetings
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Process: Technical Teams

 Technical Teams Will:
Develop team objectives
Develop schedule
Research existing data
Identify data, study, and research needs and costs
Report to the Long-Term Issues Group
Develop options
Write a section for the final “Options” report
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Product

 Final “Options” Report
— Background
— Sections by technical teams
— Options recommended by technical teams
A UEWAIE
« Compiled and Finalized by Reclamation
« Reviewed and Commented by Agencies and Public
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Schedule

 Microsoft Office Project

« Schedule Purpose

List and track tasks of Long-Term Issues Group and
technical teams

Identify tasks with critical time constraint
Identify start and due dates

Visualize end goal and end date for finalizing this group’s
efforts
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Schedule

Task Mame

Bighorn Long Term Issues Group Meetings
March Mesting in Powell, Whyoming
April Meeting in Fort Smith, Montana
Jurne Meeting in Lovell, Wyoming
Meeting
Meeting
Meeting
heeting
Meeting
Meeting
heeting
Meeting
Technical Teams
Bighorn Canyon Hational Recreational Area: Plan
Development
Bighorn Lake Fishery
Bighorn River Fishery
Yellowtail Dam Operations: Operations, Water Rights,
Reserved Water Drought Inflow
Forecasting and Modeling
Bighorn Lake Sedimentation
Identify Technical Team Members
Iddertity Technical Team Lead
Define Purpose and Objectives
Collect, Research and Analyze Existing Data
Identify Data, Study, and Research Needs
Collect Data
Meet with John Remus with the COE to discuss expettise
offered by the COE for sedimentation problems
Draft MOL between Reclamation and COE to wark an
sedimentation issues.
Sedimentation Survey
Reclamation will conduct field survey of the reservair
when the reservoit iz near peak elevation for the
wwater year
Reclamation will publish new sediment survey data
Analyze Data
Determine Options
Presert Options to Bighorn Long-Term Issues Group
Incorporate Comments snd Finalize Options
Write Section for Final Report
Power Operations
Water Conservation
Economics

Flood Operations

Compile Operation Options
Compile Options from All Technical Teams
Evaluation of Options, Run Multiple Scenarios
Final Report
Write Draft Report
Comment Period by Agencies and Public

Finalize Report




Schedule

Task Name

Bighorn Lake Sedimentation
Idertify Technical Team Members

Idertify Technical Team Lead

Define Purpaze and Objectives
Collect, Rezearch and &nalyze Existing Data
[dlertify Data, Study, and Research Needs
Collect Data
Meet with John Remus with the COE to discuss expertise

offered by the COE far sedimertation proklems.

Craft MOL between Reclamation and COE to work on
sedimertation issues.

Sedimentation Survey
Reclamation will conduct fiekd survey of the reservair

sishen the reservoir is near peak elevation for the
ywater year

Reclamation wil puklish new sediment survey data

Analyze Data

Determing Opfions
Present Options 10 Bighatn Lang-Term lesues Group

Incorporate Comments and Finglize Options
Wirite Section far Final Report
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