GUIDE FOR ADDRESSING ENVIRONMENTAL PROBLEMS:
USING AN INTEGRATED STRATEGIC APPROACH

Are you an environmental regulator or stakeholder interested in

collaborating or partnering to address significant environmental
problems? If so, you should consider an Integrated Strategic
Approach that combines the nine key elements essential for
planning and developing your strategy to address these problems. The
Guide for Addressing Environmental Problems answers your planning, development,
implementation and measurement questions through:

e practical instructions and factors to consider during the planning process for each
element;

e examples on using the planning, implementation and measurement aspects of the
strategic approach from federal and state cases;

¢ lessons learned using case examples from EPA and state experiences.

Benefits of the Guide

e Promotes easy adoption of new ideas to address environmental proble

increased communication between managers and staff and across office
Reduces time spent reinventing the wheel through sharing of knowledge;

o Enhances efficiency and effectiveness of human capital through cle nderstanding

of the roles and responsibilities of the strategy participants;

e Yields more measurable results and bet cwting ource
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What you will find in the Guide
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Check out the Guide at:
www.epa.gov/compliance/resources/policies/assistance/strategicquide.pdf

Contact: Joanne Berman, Office of Compliance, US Environmental Protection Agency,
Berman.Joanne@epa.gov, 202.564.7064
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