CHAPTER 12 LAMP WORKPLAN ACTIONS AND PROGRESS
12.1  Summary

Seven agencies now work together to implement the Lake Ontario LaMP through an
updated binational workplan. This workplan became effective in January 2007 and enhances
binational efforts to restore and to protect Lake Ontario and its biological resources. The
workplan now identifies agency activities according to four major work areas:

*  Chemical Contamination and Monitoring;

* Physical and Biological Impacts and Environmental Assessments;

*  Public Outreach, Consultation, Reporting, and Communicating Actions; and
*  Other Action Initiatives (e.g. the nearshore and climate change).

The workplan is a fundamental component in the LaMP process to direct limited resources, identify priorities, and
maintain progress towards achieving the goals and objectives. The revised workplan now combines the previous
short term and long term plans into one document. It accomplishes this by listing activities under the four major
work areas and then identifying, in separate columns, short term (3 year) and longer term (5 year) outputs.

An additional column in the workplan reports on the status or assessment of each activity. The short term
(3 year) outputs for each activity have been established to be consistent with the commitments of the
Canada-Ontario Agreement (COA). The long term (5 year) outputs also reflect the desired results.

New activities identified under the expanded four major work areas include: fish populations, additional ecosystem
indicators where appropriate, the Binational Biodiversity Conservation Strategy, agency and plan links, water
levels, nearshore areas, climate change, and research. The activity listings address many topics including outreach
and stewardship. However, in the near term special attention is to be concentrated on the following activities:

*  Conducting Lake Ontario Intensive Cooperative Monitoring during 2008,
*  Continuing reduction of critical pollutant loadings to Lake Ontario,

* Reporting on ecosystem indicator status and invasive species efforts,

» Evaluating sediment and tributary samplings,

* Broadening partnerships to implement habitat conservation strategies,

*  Conducting public outreach to benefit the stakeholders and LaMP,

* Incorporating nearshore plans into LaMP planning,

*  Continuing to assess impact of climate change on Lake Ontario.

Note: This workplan now includes the 5 year plan activities and therefore Appendix D (previously containing
a standalone 5-year workplan) is to be deleted from the Status Report binder document in 2008.
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