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Contractto StudyComprehensiveHealthPlanning

RegionalMedicalPrograms’NationalAdvisoryCoficil

The Divisionof Co]mprehen.siveHealthPlanningof the Comnunit.yHealth
Servicein the HealthServicesand MentalHealthAdministrationis in
the finalstagesof negotiatinga contractwith OST1 (organizationfor
Socialand TechnologicalInnovation,Inc.)andA.rthurD. I.ittle,Inc.
to assessthe characterand progressof ComprehensiveWealthPlanning
stateand areawideagenciesto date. The studyis similarto thatjust
completedby the samecontractorsfor the RegionalMedicalPrograms
SeNice ~d is desi~ledprjmari]yto aid the ]]ivisionof Comprehensive
HealthPlanningand the IIealthServicesad MentalHealthAdministration
with policy,budget,and planningquestj.ons.

The OSTI-ADLstudywill includein-depthreviewsof CIIPstateand area-
wide a~enciesin ten states,the pilotphasebeingconiluctedin
Ccm.necticut$Okla]~oma,and California.Interviewswith peoplein and
peripheralto the agencies,includingthe RegionalMedicalPrograms,
will leadto:

“ Ades&riptiveand comparativeanalysisof the substanceand
methodologyof the planningprocess. Thesecase studieswill
dealwith the componentsand operationsof the CHP agencies
and will includea descriptionof the varietyof organizational
structuresthathaveemergedand someof the factorsresponsible
for localvariations;a descriptionof the decision-rna.king
p~ocessin theseagencies;data on the technicalbackground
and experienceof the agencypersonnelas well as someassess-
ment of technicalwork suchas informationgatheringand the
analysesundertakenby the agencies;and a descriptionof the
cooperativearrangementsthathavebeen createdbetweenthe
agencyand otherhealthplanningaid serviceorganizations,
the power structure,and consumers.

. A descriptionand analysisof the variationsin the perceived
roleof ComprehensiveHealthPlanning;an indicationof areas
of conflict;and an assessmentof the impactof conflicton the
effectivefunctioningof.the organization.

● An evaluationof ComprehensiveHealthPlanningfromthestand-
pointof affectinghealthprogramsin a definedarea,including
a descriptionof the agencies’viewsof theirinteractionin the
planningprocessand a descriptionof the viewsof parties
externalto the agencyas to the role it has playedin the
healthactivitiesin the stateand”localarea.
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