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Site: VWHM Year: 2007

Vi si on St at enent

To protect the cultural and natural resources at VWitnman M ssion National Historic Site
utilizing sustainable and environnmentally sensitive practices in such a way that the
resources will be accessible, available, and relevant to a diverse public both today
and for future generations. This will be acconplished by enpl oynment of innovative

part nershi ps, incorporating appropriate technologies (old and new), and eval uating past
practices, making adjustment/corrections as necessary to protect resources.

This vision is rooted in, and grows from the O ganic Act of the National Park Service
and the park's |egislated nandate found in the Act of Congress (H R 7736, Public No.
840) on June 29, 1936. Public Law 80-543, passed in 1968, expanded the purpose of
VWhit man M ssion NHS to include "westward expansion" through the creation of the

Nati onal Trail System Act and specifically recogni zed Wiitman M ssion NHS as a site on
the Oregon Trail.

Par k/ Superi ntendent/ Program Manager
Francis T. Darby




Site: VWHM STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Provi de a safe visitor experience.
Devel op and naintain electronic files so that renpbte users can access park
resour ces.

The work described currently is supported by OFS and/ or PMS



Site: VWHM STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Continue the long termproject to reestablish the native habitat for Doan
Creek. This once free flowing streamwas conpletely diverted for
agricultural purposes prior to the park being established. Native species,
both plant and aninal, were lost to agricultural uses. This project
reestabl i shed the original water course and requires an active long term
management to reestablish native grasses and forbs to displace the exotic
varieties that invaded during the agricultural use.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition Index.

Mai ntain park visitor use facilities in top condition.

The work described currently is supported by OFS and/ or PM S

I mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Identify resource inpacts and prioritize threats. Evaluate program
ef fecti veness and adapt managenent actions accordingly.

The work described currently is supported by OFS and/ or PMS

Conpl ete all cultural resource inventories for designated priority resources.

Col l ect and anal yze data on cultural resource status and trends. Develop and
i mpl ement actions to mitigate cultural resource threats.

Conpl ete admini strative requirenments (site inspection) to have the park’s
cul tural |andscape inventory neet the specifications so it can be included in
t he nati onal data base.

| | The work described currently is supported by OFS and/ or PMS



Site: VWHM STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Conduct energetic Ranger |lead, on-site visitor use progranms that conveys the
pur pose and significance of Whitman M ssion as both a cultural and natural
resource. Mai ntai n curricul um based off-site progranms and wor kbooks t hat
relate to primary school children such as the Archeol ogi cal Wek at a | ocal

nm ddl e school and the sal non egg hatching at the local Children's Miseum

Mai ntain intern progranms with local colleges to provide real world experience
in the conservation field.

The work described currently is supported by OFS and/ or PMS

Site: VHM ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Install a grid tied photovoltaic systemat the visitor center to reduce
envi ronnental inpact on park operations.

D The work described currently is supported by OFS and/ or PMS




Site:

VWHM ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Denonstrate and inspire | eadership and i nnovations in environnmenta

st ewar dshi p and green practices. Develop an exhibit that details

envi ronnental saves of the grid tied photovoltaic systemto be installed on
the visitor center roof. Managenent team nmenbers will conduct
educational /i nformational tours of the grid tied systeminstalled on the
mai nt enance facility for |ocal government staff as well as contractors and
i nterested individual s and i ncorporate Environmental Managerment System

phi | osophy i nto managenent based prograns w th other professionals and

or gani zati ons.

The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by

ensuring Leadership in Energy and Environnental Design (LEED) standards.

Utilize photovoltaic and bio-diesel for heating and vehicle fuels, advance
bul b designs for office and nuseum lighting, and other conservati on measures
to reduce the carbon footprint from park operations.

The work described currently is supported by OFS and/ or PMS

VWHM ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Foster comunity participation in resource stewardship through education and
action. Inspire public trust by properly managi ng park assets, people, and
resour ces.

The work described currently is supported by OFS and/ or PM S



Site: VWHM RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network

accessible to all Americans.

O her Park/ Program perfornmance goal (s)

Est abl i sh agreenent with Washington State’'s Departnment of Fish and Wldlife
for a no fee fisherman’s access to MI| Creek on federal | and.

D The work described currently is supported by OFS and/ or PMS

Site: VWHM RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

O her Park/ Program performance goal (s)

Foster volunteer community participation in a variety of resource stewardship
activities.

The work described currently is supported by OFS and/ or PM S

Site: VHM RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

Del i ver high quality and rel evant education and intern prograns that inspire
and engage i ndi vidual s.

The work described currently is supported by OFS and/ or PMS




Site: VWHM RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the nunber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Offer a variety of prograns and experiences that engage the public in such a
manner that attendance to these programincreases when conpared to program
att endance in 2005.

The work described currently is supported by OFS and/ or PMS

Site: VHM EDUCATI ON

Cooperate with educators to provide curriculummmaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

Del i ver high quality and rel evant educati on prograns that inspire and engage.
Serve as a catalyst and exenplar for delivering quality education prograns

t hrough partners. Use appropriate evaluation tools and nethods to eval uate
and i nprove the education progranms. Provide hands on resource stewardship
with the Doan Creek restoration program

The work described currently is supported by OFS and/ or PM S

Site: VWM EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

O her Park/ Program performance goal (s)

Use technology to create an interactive Interpretive Visitor Aide for
visitors. Develop interactive web-based prograns that |ink the park site
Wi th curricul um based education prograns and resources.

The work described currently is supported by OFS and/ or PMS



Site: VWHM EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

Engage diverse individuals through prograns, publications, and educati onal
mat eri al s.

D The work described currently is supported by OFS and/ or PMS

Site: VHM EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

The significance of the park is understood by nmore than 86% (national goal)
of park visitors as neasured by the annual Visitor Use Survey. Mre than 95%
(national goal) of the visitors are satisfied with park facilities, services,

and recreation opportunities.

The work described currently is supported by OFS and/ or PM S

Q her Park/ Program perfornmance goal (s)

Del i ver high quality and rel evant educati on prograns that inspire and engage.

Foster comunity participation in resource stewardship through education and
action. Engage diverse individuals through prograns, publications, and
educational nmaterials

The work described currently is supported by OFS and/ or PM S

WHM PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying peopl e who
reflect the face of Anerica.

Recruit, develop, and retain a diverse workforce that represents the
denogr aphi cs of Sout heastern Washi ngt on.

The work described currently is supported by OFS and/ or PM S




Site: VWHM PROFESSI ONALI SM

Promote a safety and health culture for all enployees and visitors.

O her Park/ Program performance goal (s)

Foster an organizational culture where each individual staff menber accepts
responsibility for their safety and those that they work with. Anal yzing
potential job hazards and adjusting accordingly is part of each and every
action.

The nunber of visitor accidents/incidents at Wiitman M ssion Nati onal
H storic Site is no higher than the baseline nunber of 1 (the FY2000-FY2003
annual average, rounded up to accommopdate data program.

The work described currently is supported by OFS and/ or PMS

Site: VHM PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Inspire public trust by properly managi ng park assets, people, and resources.
Foster comunity participation in resource stewardship through education and
action.

The work described currently is supported by OFS and/ or PM S




