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Vi si on St at enent

As the nation's |argest national park, Wangell St Elias National Park and Preserve
provi des the opportunity for Americans to experience a wild, seldomvisited corner of
Al aska. This vast |andscape provides the opportunity to experience ecosystem processes
- glaciers, volcanic activity, succession, and world class fish and wildlife resources
- and awe inspiring scenery at a scale that is unique in the United States. The park is
rich in historic and prehistoric resources and is set within a remarkabl e human cont ext
— small comunities of people living in and around the park. Customary and traditiona
subsi st ence uses continue as they have since early days, allowing us to preserve the
traditional cultural practices for future generations of Al askans.

By the NPS Centennial, Wangell St. Elias will neet its critical research, inventory
and nmonitoring needs to better nanage fish and wildlife and their habitats within the
park. According to a recent NPCA study, the park has urgent popul ati on data needs for
wildlife, including wolves, Dall sheep, npose and caribou. As the federal lead for the
management of the Copper River Red Sal nmon subsi stence harvest, the park has a need for
additional information and data to support this managenent responsibility. The park
wWill strive to provide inproved protection for the wildlife species currently in

j eopardy within the park. WRST will strive to prevent the spread of exotic plant and
ani mal species into the park and preserve.

The park/ preserve manages significant historic and prehistoric resources, which include
458 known sites. About 10% of these sites are eligible for the national register but

t he park has not had the capacity to conplete these nom nati ons. One percent of
par kl ands have

been inventoried; there is a critical need to inventory at |east an additional 35% of
par kl ands.

Hal f of all park visitors visit the Kennecott National Hi storic Landmark within the
park. As part of this initiative, the park will strive to conplete stabilization of the
NHL, and provide a programof interpretation and visitor services at the site.
Additionally, the park will expand its effort to protect all cultural resources
currently w thout adequate protection within the park

Al t hough nmore than a quarter century old, Wangell-St. Elias does not even have one
canpground conpl eted. By the Centennial, we will strive to conplete the trails,
waysi des, canpgrounds, raft |aunches, informational signs, and toilet facilities to
i npl enent the GVP and ot her pl ans.

Wangel | -St. Elias includes the largest wilderness in the national w | derness system
As part of the Centennial, the park will conplete an initial assessment of backcountry
use. The park will expand its environmental education, collaboration and outreach
efforts with local communities in order to strengthen Anerican's connections to their
nati onal parKks.

Par k/ Superi ntendent/ Program Manager
Meg Jensen







Site: WRST STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

At the Kennecott MII Town National Historic Landmark(7,700 acres plus

associ ated historic structures and features), conplete stabilization
currently underway of 13 primary structures and all secondary structures
owned by the NPS. Rebuild the National Creek railroad trestle follow ng 2006
fl ood damage. Conpletely inplenment management gui dance in the Cul tural
Landscape Report for the Kennecott MII| Town.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Rest ore natural resources and processes within the aprk to avoid possible
extirpation of two declining caribou herds and recover the Kittlitz's
Murr el et popul ati on which is a candidate species for |isting under the
Endanger ed Speci es Act.

The work described currently is supported by OFS and/ or PMS

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Usi ng the vital signs process, inplenent program of effective inventory,

noni toring and research progranms for park and preserve wildlife. Ensure that
wi I dlife popul ations of stellar sea lions, bears, dall sheep, npose, caribou,
wol ves and ot her species in the park are managed and conserved, using
scientific data.

| | The work described currently is supported by OFS and/ or PMS

Conpl ete all cultural resource inventories for designated priority resources.

Conpl ete cultural resource inventories on 35% of park/preserve lands(only 1%
is currently surveyed).

The work described currently is supported by OFS and/ or PMS



Site: WRST STEWARDSHI P

I nprove the condition of park resources and assets.

O her Park/ Program performance goal (s)

Conpl etely process 30 national register nominations for historically
signi ficant properties.

The work described currently is supported by OFS and/ or PMS

Site: WRST STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

Strengt hen resource stewardship and science capacity to address clinmate
change concerns and nanage subsistence use of park resources nost effectively
by: conducting research/data collection and anal yzi ng popul ati on sci ence of
hunt ed species in the park and conpleting research on the nmagnitude and
extent of climate change effects on park's resources.

D The work described currently is supported by OFS and/ or PMS

Site: WRST ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Pronpote and provide site for solid waste transfer and recycling in the
McCart hy, Al aska area as a partnership with the McCarthy area community.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Denonstrate environmental excellence through use of alternative fuels,
reducti on of energy consunption and conversion to "green" energy(diesel to
propane) at the renote Kennecott MII| Town/NHL and support facility.

The work described currently is supported by OFS and/ or PMS




Site: WRST ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Denonstrate col | aborative environmental |eadership in the managenent of
subsi stence and ot her resource uses, including harvest of Copper River

sal mon, in cooperation with the A aska Departnment of Fish and Gane and ot her
f ederal agencies.

D The work described currently is supported by OFS and/ or PMS

Site: WRST RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o0 help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

Bring 100 nmiles of park trails up to NPS standard.

D The work described currently is supported by OFS and/ or PMS

Site: WRST RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

Expand environnental education efforts underway by devel opi ng col | aborati ve
education outreach with |l ocal school system which meets curricul um
requi renents.

D The work described currently is supported by OFS and/ or PMS



Site: WRST RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Devel op and/ or upgrade visitor facilities in the park/preserve, including:
signing along road corridors; three canpgrounds; raft |aunch sites at four
| ocations within park/preserve; 50 waysides al ong the McCarthy and Nabesna
Roads and the Richardson, Edgerton and d enn H ghways. Bring up to NPS

st andard and/or reestablish 300 mles of trail, including facilities
accessi bl e to the disabled.

D The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Triple the size of the park's day canp program.

D The work described currently is supported by OFS and/ or PMS

Site: WRST EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and t echnol ogy.

I ncrease the nunber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Devel op podcasts for the park/preserve to reach youth audi ences.

| | The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

Devel op interpretive radi o programfor broadcast al ong park roads.

D The work described currently is supported by OFS and/ or PMS



Site: WRST EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Doubl e the size of the park's junior ranger program

D The work described currently is supported by OFS and/ or PMS

Site: WRST EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
parks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

| mpl ement ANI LCA Access to Inhol dings Cuide and issue 75% of right of way
certificates of access by 2016.

| | The work described currently is supported by OFS and/ or PMS



Site: WRST PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Recruit and hire local Al aska Natives as 5% of our workforce, year over year,
t hrough a partnership with AHTNA regi onal corporation.

D The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
nmeasured by O fice of Personnel Managenment surveys.

Est abl i sh an enpl oyee nentoring programw thin the park for seasonal and
per manent enpl oyees.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Provi de enpl oyees with adequate tools and funding to do their jobs
ef fectively and enhance enpl oyee satisfaction. Provide adequate enpl oyee
housi ng and work facilities at McCarthy and Sl ana.

D The work described currently is supported by OFS and/ or PMS

Site: WRST PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

O her Park/ Program performance goal (s)

Bui | d one new and strengthen two existing partnerships to enhance private
sector support to park operations.

D The work described currently is supported by OFS and/ or PMS



