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Site: LACL Year: 2007

Vi si on St at enent

Lake Clark National Park and Preserve will beconme nore promninent and understood as the
epi tome of an Al aska w | derness | andscape - a place to explore, see and experience a

| argel y undi sturbed natural region and a very unique chapter in our nation's history
and cultures. Situated at the headwaters for Bristol Bay, Lake Clark National Park and
Preserve is charged with protecting a conposite of ecosystens and very specific
resources unrivalled in Al aska.

We will fully conplete baseline inventories and nonitoring protocols and build a node
for scientific research that provides a benchmark exanpl e agai nst whi ch human use

wi thin the park and el sewhere can be neasured. In this effort LACL will becone a w ndow
t hrough whi ch gl obal climte change will be better understood, provoking the socia
consci ence of an infornmed public and the solutions to foll ow

Lake Clark National Park and Preserve will pursue new relationships and innovative

t echnol ogi es to connect with the public in new ways to advance the NPS charge for a
meani ngf ul national conservation ideal. This will require a significant departure from
the isolation of our past efforts; we will explore and expand upon partnership
opportunities with new gateway conmunities that inprove the effectiveness of our
outreach; we will solicit and encourage willing neighbors, area | andowners and

i nfluential NGOs to share in efforts to preserve identified critical area resources and
habi tat through alliances on conservation easenents and strategic |and acquisition

We will assure we remain relevant to an evol ving Anerican public by devel oping in our
wor kf orce a true conposition and reflection of the public we serve. Professional
expertly trained and environnental ly committed, LACL enpl oyees will becone a resource
of know edge and exanple for others of environnental |eadership. W will devel op and
evol ve the necessary expertise to provide environnmental |y advanced and financially

ef ficient park operations.

Lake Clark National Park and Preserve will nurture our inportant relationships with

i ndi genous and rural residents, neighboring agenci es and ot her parks, developing with
t hem sol utions to shared problens and conditions. These rel ationships will advance the
seam ess network concepts for parks to real-life exanple and understanding. In this
initiative we will renew and redefine our conmtnments to shared park val ues,
aspirations and expectations to assure conservation and public enjoynment thrive in the
next century.

Par k/ Superi ntendent/ Program Manager
Joel L. Hard




Site:

LACL STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

To i nprove public understandi ng and support for LACL, we will build upon our
partnerships with regi onal communities, advocating for a necessary relocation
of the Anchorage office to a conmunity with a defined and neani ngful park
connection and a strong conservation ethic at the governnent, corporate and
public |l evels. Advancing relationships with a conmunity of size with a
proximty and historic connection to the park will assure that we can fully

i mpl enent the expectations of the Centennial Initiative.

A relocation and formal presence in strategic gateway(s) will vastly inprove
our public outreach to audiences of all ages and a nuch larger visiting
public than ot herw se possible fromPort Al sworth or from our Anchorage
facility where significant other interests predoninate and no specific park
connection exists. Such a nove is the single nost inportant effort for LACL
to nmeani ngfully connect with potential visitors, and far beyond our capacity
wi th the existing park structure.

[:} The work described currently is supported by OFS and/ or PMS



Site: LACL STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Lake Clark National Park and Preserve will assure 100% of | akes, reservoirs,
estuarine and/or marine areas will neet water quality standards.

D The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Lake Clark National Park and Preserve will assure 100% of LACL cul tural
| andscapes are in good condition.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

By 2016, an inventory and popul ati on assessnment of all harvestable wildlife
will be conpleted to inform State and Federal harvest regul ati on devel oprent.
By Septenber 30, 2011, 100% of | akes, estuarine and/or nmarine areas nanaged
by Lake Clark (LACL) will neet water quality standards.

D The work described currently is supported by OFS and/ or PMS

Site: LACL STEWARDSHI P

Assure that no compelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

LACL will seek necessary staffing and resources to inplenment the 2006
Interpretation and Educati on Renai ssance Action Plan in support of the
Centennial Initiative. Reasonable human capital investnents will allowthe
park to reach interpretive standards we need and desire to be effective.

Thr ough such resources we can increase the nunber of ranger-facilitated
prograns such as, school prograns, hikes, living culture |earning canps,
village visits and Juni or Ranger prograns.

| | The work described currently is supported by OFS and/ or PMS



Site:

LACL STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

Site:

O her Park/ Program performance goal (s)

LACL will wel cone and participate wherever possible in scientific research

t hat advances park resource understandi ng and ocean stewardship
responsibilities. LACL enjoys largely intact and undi sturbed ecosystens and
wi I | advance opportunities for research of these systens, ecol ogical
processes, species variability and genetic variation, serving as a context in
under st andi ng human i nfluences on the environment here and el sewhere.

Establish a field | aboratory within the SWAN (I &) Network to enable us to
better neet our resource managenent responsibilities, and support

i mpl enent ati on of the NPS Al aska Regi on Ccean Park Stewardship Strategy and a
mul tifaceted Cinmate Change Research program

D The work described currently is supported by OFS and/ or PMS

LACL STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

LACL will seek necessary staffing and resources to inplenment the 2006
Interpretation and Educati on Renai ssance Action Plan in support of the
Centennial Initiative. Reasonable human capital investnments will allowthe
park to reach interpretive standards we need and desire to be effective.

Thr ough such resources we can increase the nunber of ranger-facilitated
prograns such as, school prograns, hikes, living culture |earning canps,
village visits and Juni or Ranger prograns. LACL will inprove educationa
curricula and interpretive prograns through the TERM Educati on Speci al i st
position in Honmer and target delivery to youth of all park resident zone
conmuni ti es. Educational outreach will also involve annual nulti-day

W derness hikes to provide opportunities for |ocal youth to experience their
natural environnent to build future advocates or even enpl oyees.

| | The work described currently is supported by OFS and/ or PMS



Site: LACL ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

LACL will reduce enissions of essential vehicle use by evolving field
operations to utilize only outboard and snowrpbil e technol ogy that neets the
best EPA standards.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

LACL will reduce its dependence on fossil fuels at all renote ranger
stations, adapting facilities to utilize solar and/or w nd powered energy for
i mproved energy efficiency.

The park's recycling programwill be formalized and supported by adapting
Wi th mnimal reconstruction an existing structure for separation and
t emporary storage prior to shipment to Anchorage

[:} The work described currently is supported by OFS and/ or PMS



Site:

LACL ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

LACL will reduce its dependence on fossil fuels at all renote ranger
stations, adapting facilities to utilize solar and/or w nd powered energy for

i mproved energy efficiency.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The park will replace its existing incinerator with a newer design that neets
t he | atest exhaust emm ssion standards and decreases the park's carbon
f oot print.

Through | egi sl ati ve change and comrunity partnership, waste managenent
systenms will be inproved in Port Alsworth to provide for an environnental ly
approved landfill to reduce future refuse incineration and costly air

shi pmrents of refuse to Anchorage.

D The work described currently is supported by OFS and/ or PMS

LACL ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

LACL will partner with the Conservation Fund (TCF) to work with willing

| andowners to provide conservation protection for parcels of strategic
ecosystem i nmportance. The goal of these efforts will be to sustain healthy
fish and wildlife popul ati ons and thereby perpetuate the cultural, econonic,
recreational, social, and aesthetic uses they support through voluntary

habi t at conservati on. Together, we will identify parcels that are essenti al
to this charge and achieve with willing | andowners, conservation easenents
and other forns of protection.

The work described currently is supported by OFS and/ or PM S



Site: LACL RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program perfornmance goal (s)

The park will seek a partnership with the community of Port Alsworth to
relieve boat congestion and resource inpacts on Hardenburg Bay through
construction of a marina. This central protected noborage will inprove the
safety of recreational and park operational vessel and aircraft uses while
restoring the aesthetic qualities of the shoreline and negating further
resource danmmge from beachi ngs on sensitive habitat.

D The work described currently is supported by OFS and/ or PMS

Site: LACL RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 nillion hours to
10.4 million hours.

By 2012, LACL will increase VIP hours by 10% over its 2006 vol unteer hours.

The work described currently is supported by OFS and/ or PM S

Site: LACL RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

LACL build upon existing relationships and actively seek other opportunities
to partner with |ocal governnments and public and private entities on projects
and prograns of mutual interest that enhance the park's ability to provide
chi l dren-focused visitor services and increase public understanding of park

r esour ces.

Such programs will focus on skills devel opnent through living culture canps,
student participation in scientific research studies and nonitoring, Junior
Ranger prograns, Wil derness excursions and backcountry trails and facilities
mai nt enance.

| | The work described currently is supported by OFS and/ or PMS



Site: LACL EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

LACL will devel op educational curricula and interpretive prograns through the
TERM Education Specialist position in Honer and target delivery to youth of

al | park resident zone conmunities. Educational outreach will also involve
annual nulti-day nature hikes to provide opportunities for local youth to
experience their natural environment with park staff.

D The work described currently is supported by OFS and/ or PMS



Site:

LACL EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

LACL will devel op educational curricula and interpretive prograns that
utilize technology to connect people to parks. It will continue prograns such
as the McNeil River Gizzly Camto nmaxinize our ability to provide outreach
and educational services via the internet to reach a global audi ence. LACL
wi I | incorporate park podcasts, webcans, blogs and other techniques to
provi de young people a way to vitually experience the park and | earn about

its significance.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

To i nmprove public understandi ng and support for LACL, we will build upon our
partnerships with regional communities, advocating for a necessary relocation
of the Anchorage office to a community with a defined and neani ngful park
connection and a strong conservation ethic at the governnent, corporate and
public |l evels. Advancing relationships with a community of size with the
proximty and historic connection to the park will assure that we can fully

i mpl enent the expectations of the Centennial Initiative.

A relocation and formal presence in strategic gateway(s) will vastly inprove
our public outreach to audi ences of all ages and a nuch |arger visiting
public than ot herw se possible fromPort Al sworth or from our Anchorage
facility where significant other interests predom nate and no specific park
connection exists. Such a nmove is the single nost inportant effort for LACL
to nmeani ngfully connect with potential visitors, and far beyond our capacity
with the existing park structure.

[:} The work described currently is supported by OFS and/ or PMS



Site: LACL EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

The park will integrate the Juni or Ranger programin its
Interpretation/Education prograns in both Port Al sworth and Honmer, providing
specific training and devel opnment for this purpose to interpretive staff.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The park will actively engage with Denali National Park and Preserve and its
Muri e Sci ence and Learning Center to partner with and expand | earni ng and

i nterpretive progranms that capture the unique qualities,attributes and living
cultures of LACL that we hope to inpart to a | arger audi ence.

D The work described currently is supported by OFS and/ or PMS

Site: LACL EDUCATI ON

Inmpart to every Anerican a sense of their citizen ownership of their national
parks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

LACL will create a visitor center to support the park admnistrative
headquarters office in Anchorage, Al aska. The visitor center will provide a
necessary facility for public attraction and engagenent for Lake C ark

Nati onal Park and Preserve within the A aska Region office building. Since
the park’s inception in 1980, the Lake C ark admi nistrative and cul tural
resources staff have been physically | ocated i n Anchorage, where no public
i nteraction has ever been specifically targeted.

Such an effort will establish and nurture a necessary presence within

Al aska’s | argest community to inprove the local and visiting publics’
under st andi ng of Lake Cl ark National Park and Preserve. The park has been

I i nked physically to Anchorage since the 1980s, though a meani ngful

relati onship through public facilities has never before been a specific
priority. Creating a visitor center within a vacant suite of the existing
of fice building will provide a cost effective neans to build and maintain an
i mportant comunity relationship that will encourage public invol venent and
advance cooperative conservati on.

D The work described currently is supported by OFS and/ or PMS



Site:

LACL PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

Each park Program Manager will participate in an annual devel opnent
conference with the Superintendent to focus on their professional position
future goals and aspirations. Their specific strengths, weaknesses,
opportunities and obstacles will be identifies and reviewed and a plan
established to ninimze any weaknesses and elim nate obstacles to provide
nmeani ngf ul opportunities for growth and future advancenent.

This plan will be used to prioritize training proposals, details and acting

assi gnment s.

[:} The work described currently is supported by OFS and/ or PMS




Site: LACL PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

LACL will |ower the number of hours of Continuation of Pay bel ow 160, and
assure the Enployee Lost Tine Injury rate is reduced to 3 or |lower for Lake
d ark.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

LACL will put greater value on the benefits of the NPS aviation program by
advocating for inproved pilot recruitment and enhanced training and
ment or shi p. Consistent with the Safety Leadership Council, LACL will
participate in the creation, devel opnent and delivery of a regional aviation

training strategy. An action of the strategy will be to nake pernanent the
Regi onal Aviation Trainer position. Wth this effort, aviation program
pr epar edness and safety will beconme and remain a critical operation focus for

the entire region and strive for the |owest rate of accidents within DO .
This position will coordinate with all parks to provide:

| mproved deci si on maki ng

Speci al i zed avi ation training

Par k operational support

Consi stency of checkrides and attai nment of flight standards

Essential coordination with other DO aviation prograns

D The work described currently is supported by OFS and/ or PMS

Site: LACL PROFESSI ONALI SM

Mbdel what it nmeans to work in partnership.

O her Park/ Program performance goal (s)

LACL will actively seek opportunities to partner with | ocal governments and
public and private entities on projects and prograns of nutual interest that
enhance the park's ability to provide visitor services and increase public
under st andi ng of park resources.

The work described currently is supported by OFS and/ or PM S



