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FROM THE AMERICAN PEOPLE

Financia Performance Indica-
tors:

o Investment - 435,000 USD

e Fixed assets - 100,000 USD

e Working Capital - 335,000 USD
o Sales | st year - 470,000 USD
e Sales 5 * year - 1,300,000 USD

o Average EBIT over five years
period —25%

o Pay Back Period —2.5 years

e IRR—32%

Georgia has 10% of
mandarin market in

Russia with 15,000 tons.

AgVANTAGE

Maximizing Georgia's Agricultural Exports

Republic of Georgia

Investment Opportunity

Mandarin Consolidation, Packing & Export

The Business

Establishment of mandarin
consolidation/packhouse
facility in the Adjara-Guria
region with an eventual
throughput of 3,000 tons

per season.

Fruit will be purchased
during the harvest period
from November- Decem-
ber, sized, graded, pack-
aged, and then exported,
primarily to Russia and

the Ukraine.

As appropriate, some
fruit may be harvested
early and de-greened in
order to command higher
prices that can be realized
if the market can be
reached several weeks
earlier than other prod-

uct.

The Opportunity

There is a growing de-
mand for high quality,
properly packed mandar-
ins in most major export
markets to include Russia

and the Ukraine.

At present, most Geor-
gian mandarins are sold in
the lower-end, tail gate

markets with low prices.

However, with roper
grading, sorting and pack-
aging, Georgian exporters
can become competitive

in the wholesale and
higher-end markets.

There are necessary
quantities of appropriate
quality mandarins avail-

able in Georgia.

There is a geographic
concentration of produc-
tion.

Labor costs are low for
consolidation and packing
Proximity to the Black

Sea for lower cost, alter-
native modes of transport

and access to markets.
Available idle structures
suitable for consolidation
facility

The Challenge

e Adverse weather
and/or disease prob-
lems affecting prod-
uct supply

e Inappropriate packag-
ing undermining
Georgian  mandarin
competitiveness

Mandarin Industry
Georgia produces an esti-
mated 25,000 tons of
mandarins annually al-
though this can vary con-

spite of acceptable fruit
quality, volume, and mar-
ket recognition and ac-
ceptance, Georgian man-
darins typically command
lower prices due to

tional investment due to
differences in harvest

seasonality

With Improved grading|  siderably due to weather,
the alternate bearing na-

ture of the tree, and

poorer sizing, grading, and
packaging than other
product in the end mar-

and packaging Georgian
mandarins can command
other factors.

It is primarily an export
oriented industry domi-
nated by mostly smaller
scale buyer-sellers who
purchase truckloads di-
rectly from farmers and
move the product into
Russia or the Ukraine. In

higher prices in key tar- kets.

In addition to mandarins
in the primary producing
regions, several other
crops (e.g., kiwis, persim-
mons, lemons) are avail-
able which can be moved
through the same facility
without significant addi-

get markets

If you are interested in learning more about this investment opportunity please contact AgVANTAGE at
39a |. Chavchavadze Ave., 12 Floor, 0162 Tnilisi, Georgia, Tel: +995 (32) 25 02 83, Fax: +995 (32) 29 18 42

E-mail: info@agvantage.org.ge
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