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philipR. LccsM.D.$ A~Bi~tantsCCrOtary ‘,Fabruary16, 1968

forIlenlthand ScientificAffairg “ ,.
.,i,

Aa~ociateDir~cto~DNIH~ and Director ~ ~
.....

,,
Divisionof Re~ionalMedicalPrograms ‘

.,
‘,,

ProjectedNeed forRegionalMedicalProgramGrantFunds- Fiecal

,. I
‘“

i
years 1969-1973

.+..
,.

,,,,

Asv= approachconfircsgionalhearingson the legislationextendingthe
authorityforRegionalMedicalProgramgranta~WO believeStronglY

,’ ...,,.

thatthemost tiportantobjectiveto be soughtin the le~islative ‘“”’ ,
actionis an authorizationlevelfor futureyearflsufficientto inaure ‘ ; ~

the continuedviabilityof theRegionalMedicalPro&ramQ. The
, >’

legislativeproposalsubmittedbyNIH on OCtOber129 lg67sstated‘he ~~~t ;
authorizationlevelsneeded’throughfiscalyear 1973as follows:

~“,,,.:. ,:
. ,1 .,..,

, ‘..,’.,,‘.,
FiscalYear ‘. “’’’’’””“ ‘ Authorization(millionof dollars)’‘?~,

,,

., ~, ‘.:,.., ,,. !.‘ . ,.
‘; 1969 I ,’:1:1:’::’,.,,,,”+‘, ~loo ‘:,:”.,”’,,,, “ “’‘, ,:,:’,;.

1970 ;’“ , 200 :
1971

,,~oo , ‘ !,’:’;’”o ,’
,! .,.

;,”, ,
.,,

,.,, ,
,., , ‘.

:,h

,4 “,.

1972
1973

’400 ~
,500’ ‘,

,,,
*.-.”‘‘.~,..,...,f Furtherinformationand analysisconfirmsand strengthensthese

projectionsof need, !,
,,. ,,
..
!).

,’. ProlectcdOperationalGrantAwarda‘,..,, ,,# ...

,, ,..
:!..
,,

. .;’.:,.~. ,
,’!,’. ~

,,.
. .

, ,.,: .’ ,.
...,,’ .,

‘a
,,,

‘,

.’

. .,

I
.,

.,

The es~entialc~ponent of our projectionof needsia theestimateof ,’,.::$
effectivedemandforoperationalgrantsbasedon our initialexperience
with operationalgrantapplicationsextendedto’theotherRegional ‘ ‘
ModlcalProgramsand projectedto 1973.

.,.
,, ,,

TbLa projectionof proCramneedsis baocdon our initialexperiencewith ~ :
..,.

the awardof operational~rnntsdurinfifiscalycarg 1967and 1968,and ,,”
tho subsequentCrowthof tho firstoperationalRegionalMedicalProgram ‘~,,
throu~hsupplementalgrantawards. Thioprojectionis confirmc~by j
informationobtainedfromallRcEionalMcdica~ProCram~duringtheweek ‘:
of February12$ 19680 ~owcvcr,wc shouldcmphasizethatth@Projection ; ~~•ˆ
~ivcnarenot rcqucntsfor fundabut estimatedswordoallowinufor.

.,’

reductionofr@queOtOby actionof thaNationalAdvia~rYCouncil. A ,’

fulldoocxiptionof th~derivationo~the Projections‘s given‘n “ “:. .
late=~ect~onof~hi~ memorandum, ‘~ ~ ~~(’v~’ “, ~~ r, U , , ‘N

,.
,, .,,,,.! ‘ ,’ ,1, ,), ,,!

,i, ,, ‘.,,, - “: .,’ ,. .. .
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It io obviousthatthcscprojcction30fnecd CiVQa totally~liffcrcnt ~ 1
picturoOf the future of ~e~ionalMedico1 Profiromflthantlloprojections ., *
incIudod in thol~calthMcmorand’umfor th~ Profira~fno~planninC,an~l ~ ,
Dudgctln3Syatcm. In factB thedivcr~cnccis ao flrcatthatit ie our ,“. 1
fim convictionthatif thePPDprojectionawerctranfllatedinto ~ ‘,,.
authorizationceilingsfor thenext fiveycar8theeffortsnow underway,
in RegionalMedicalPro~ramowould fallfar shortin achievinuthe V“ ;.
programobjectivesand inmany rc~fonstha procroagalreadymndewill ~ ~~~
be digafpated.The followingfactorsatrengthonthe forceof our .,,, ..
conclusion: .,;

+’

1. The requestsfor fundarcccfved ’by thaDiviflio~of 2~fii~n~lMc~fcal q‘ ~~ÿÿÿÿÿ
rro~ramsrepresentthecnd productof a rc~ionaldccioion-mnkingprocess :
thathag 5et prioritiesforactionand hao provideda reviewof the ; ,
qualityof opocificprojectsbeingproposed. Tha grantapplication
rcpre~cntsa scluctionof theRMP 10VC1amongthoactivitiesto meet
patientneedsproposodfromwithinthe refiion. The csta~lish~nt and ‘
function~ng of this re~fonal decision-makin~frameworkVlhichinvolvea ,“
considerableinvcBtmentsof donatedtimeby thep~rticipant~~can bC :
maintainedonly if tharci5a reasonableexpectationthattheir~fforta.‘. .
will resultin a workableprogramthatcanmako substantialprogress ,; ‘~,
towardatheirregionallydetemined healthgoals. , . ,’.,,

2. The previouahi5toryof thisprozrQm#includingthooricin~l1~~~
costprojectionatatedduringthe hcaring~and th~ authorizationceilingo~ -
of P.L. 89-239Phave act thocxpoctatiomICVCISof the individualand ~~~ˆ
institutionsinvolvedin thoRcfiionalMedicalProsrama* If thcoo !.
expectationsare shuttered,theseGroupscouldlcuitimatelyclaimthat .. ‘
theyhavobeenmisledby tho FederalGovernmentand the rnoultinc
di~illugioncouldimpedefurtherFederaleffortsto stimulatecooParat~ve ~~ˆ•L•ˆ
actionin thnhealthfield. ,.,

,.,’,,

3. The ma~nitudaof thechall~ng~rcpr~~~ntedby thecharCQto ,,,
.!

:,. ,. , RoEionalMedicalProgramohas becomemore appar~ntau re~ionnhave.,.,,,,.,,
,,,”,, organizedthcmoclvesfor thiseffort. Tho sizoanddifficultyof the ‘. +

initialorganizationaleffortahas dclnycdmovementof thepro~ranl~into ‘
,,

‘:,,.l’:,’.,!,.,,:, theoperationalphasesbut thegcaam~factorscontributeto theMafinitude‘,? ,,....,:,,.,
,. : of the operationalactivitythatcmcrgcafromthcoeorganizationaland ‘....,
.. planning efforts. It takeslongerto planand organizea largeactivity : v“*.. ‘. thana smallona.

,’.
......,,. ,;.’,*,.,.,,

For thesereasons,we are absolutelyconvincedthatthe authorization ‘ ‘
,,

;,?,),\
‘,,,, ceilingsproposedbythc Administrationdurin8the hearingsoncxtenaion :, :..,,,.:, of theprogrammuet approximatetheprojectionsprovid~din this * ‘..,,., ‘“,.,. memorandumif RegionalMedicalProgramsare to succeed,inaccomplishing :~~•.
,,: - ,the~srole in achieving~jor,~tional h~elth8oa18* ; ;’,j,, ,.,,,’.., ,.,‘, ,,,,.. ,. ‘1,a ,,, ,’,,,,.,,.,,,.‘.l;,.,., ,,,!’ ,,,

*

,’,.,.. ,,,$’ :;,.,. ,,,,,,~’!,:,, ,,,,:,, ,, ,,(,, I!, ,., !i ‘ ( ,’“ ,* ,,
,,. ,’ , ., { , , ‘,.;.~ ,,,,, :1,, ‘b,,,,,,., ,,$,,. ,,
u, “s, ,(, ,

P .,.,,“



,. .,’,. ,, ‘, ‘,,
,!

t ;:.

,,

,

.’. ‘ , .,
. ‘ ,!

!.
., ,, ,.

.,

, ,

0 ~
4 ‘., .,‘ 6,!., ,,,, .’,’,!:, ‘ r ,,, ,’ ,’

, ?; “ ,, ,,
d,.. ,!“11 ~~~Basin for the Projections ,,,,

‘k. ,,,,
,’.

., 1 , f’, Operationalexpcriencoto datescouplcdwith recentR~gionalProgram ;~,,

.,...:,. “,, eatktcs of theirfuturefundl’raquircmcnts~ttindicatesthatthe , ,.
:$:.::;.:..,*.L .,l~aggrogateaffective de~ndlljfor~~grantfunde willbe as fOllW8? :“.”r’i’,”’
,;”.,i’.:..,,

“:.’.’.’,..:4,”’.:.! , ‘PY 69 “ FY 70 ‘, w 71 PY 72 N 73 , ‘,“
,’*’.i . “,.*: : ,,;,, ,,

!.
, ) \,, .,. “’ ; PlanningU ‘“ $24.8 ‘“ $ 12.5

,’ !..,,,:,. ;J‘ ,,
,,,.’~,,,, I

,,
,.

~533*~ ,“,“’
,,

,,!’,J ‘ Operational $131.9 $215*8 $320.8 $lk20.4\.!..:
,’!.,,,,,~.,,.,!,* i TOTAL $156.7 ~22a.3 ,$320.8 $420.4 $533.1

r..
,.,.

!,.,., ;,,.,,,
,’, ~Continued planningbecomesan into~ralpartof operationalprogtams ‘ :,,,,;;, ,

.,d:++{, ~ ,
,,,?,! as W develops
:’‘1;~,,,“

.,.(
‘.,,,,,.,f,,..

‘,.>}J:’.,,,‘Th~pr~nc~pal factors shapingaggrefiatoeffectivedcmandare~ ‘,~’”,,1,.:,,j’;/.‘(
,,1,;,~~•,,.,!

,,,,, { .
,,“::’,;’l, ●

j 1,,, ~. ‘‘i f / ,;, : ,,,a,!, :,.,,,
‘,’ , “,! .

& ‘,;”.,,
... , ,
,,,,.,, : ~ , ,m,.i,.,~l ‘

, .,
“/.. ;

‘“’,:,;3.“;.:,, *
;4;,. ,

:, ,,.;~: .
, :, ,“ .

,, ,,.. .,

.. ,: , ‘,

,;,, ,. .,! ,,’ , ●

. . .“ “.;. ,!..,.
i’. , ,:’:

!,

~i ,, ,, ,... ,
“;i.,1, ~

) “ d-.
. . ,,*. 8<. :’

t’ The grantrequestsreflectregionaljud~onts..’“...i .,.“4,:, to theirparticularncadsand ochcmaof prior
and dociaionswith respect
ftics,takingintoaccount

, “
,.

l,. “.

“ ,. :

Tho numborofopcrationaln~~~on~lprocr~ms;~nd ‘. ,,
tho aaliontcharacteriatica
haalthreaourcoe,incidence
population).

Their‘tdomandufor fundaas

of thoseRogiong(a.g.t e’.’!,’,:.
and prevfll~nceof diaoaaag +. ‘ ‘S

,.
.,.

,!

,. . .
cxprcsnedby operational

,,
,j

grantrequests(ige.~applicationsalrc~dYrev~cwcdand ? ,,
approvedby theRegionalAdviaoryCroup). >/., ,.~.,i.

,,

The meriteof suchpropoaalsin tormaof achiaving
: ,,.

thepurposeof theprogramos determinedby the review ,,.

and approvalprocees(a.g..NationalAdvisoryCouncil). ,.

..,.1,.
. .;.,,,, exiatingresourcaoand theirom etataof raadinana. ,,

~. ,,,,,,;..,,.. ,, ,,
,.i,”,,; ..t Ae indicated,projcctada~flre~ateeffectivedcmandwill oubetantially‘. U , ‘,,.,,...,.,
,,,,,,. , oxcecd$100millionin 196gosurpaa~$300millionbY 1~71#and reach I ‘~:.,’.‘,!:,,..; ,,. $500millionor moraby 1973. Tho calculationof thaaeprojectionsis ~~•,, .,.,.,.”.,,,1 ,,setforthin Table1. In eummary: ,,,
;,, , ,’,.,.,,“..... ‘;,,!fr:’~,.,. .,.’<,.

., 1, ‘~:,,, .-, By thoend of the currentfiscalyear,appro~imatclY24 ~ . . ~~ÿÿÿÿ,,:;.,,
‘;., , ‘(or nlightlyleaethanone-half)Of the 54 R@uion~lMcdi~~l’ ~~‡•ð•‡•D•‡•èc~:. ..:<,,.“*’<!.’;:,,,,,‘,.,, Programswill haveenteredthe initialoperationalphaoe; , j : :

,.,:.,.,’.).,..,.;,, andby theend of fiscalyaar 19699all of theRegional !
4,,..., ,..’
‘.. ,,,. .will be operational.: H,: “ ; “’~ ‘ , k ~ . ~ ,;,,,,,’;:,.,! ., ,.,, ,, ., ,,, ,,‘,.:...!..,●, !, .,. ., ., ,,,,.. ,- ,,,:.4 .,,’.:’.,, ‘ .’, L
,.,.,,~- ,!

b’: ~

,“.. ~ , ..’. ,“’.:,‘< ;, ,.’”‘ ~~Š• rŠ•M.“, i .’:
:!.

.+ : ,,.,!, ,,
., .,,,,,., ,,,, ,,

:’ ;’).;;,..:,1,,,,, , , ; .,,,,, , ,. ,,, ,,! ,,,.,1 .,!,..,.,.”. ,, ‘.. ,,<
.,’ ,, ,,,,,, ,,,..,,“,.. , ,,.. ,,,,’,’. , ..’
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The nggrcgateaffectivademandof tha 20 additional
Rc~ionsthntwfll becomeoperationalthisyc~r ‘
totaloabout$40millionin their bagoyear (01);
and thatof the30 Regionsbocomin~operational
in

In

fiocalyear 1969$approximately$55million.

extrapolatingtho initialaggregatoeffectivedcmand :
of
ia

opcroiionalficfliona,a growth rateor factorof 50%
indicatedin their secondyear (02);and 75% in

theirthirdyear (03)b A dcclinin~growthrato is’ ~~ j
fndicatcdin succccdin~y@ars--O~(35%)*05 (30%)9
06 (25%)$and 07 (20%).

.,,
,, ~‘Severalassum~tionshavebeenmade in the abwe projectionof W,
;..,.. aggregatecff~ctivademandthrough1973.., 9’

<.

,., ‘,’

., ‘“
,,

. .
,, Regionowill bccme operationaldur~g fiscalYe~rs ,“’ ...... , ‘,.*.,,4‘.,’. 1968-1969as predicted.

,, .. ,.
.,,.,,: ,!
,. # :.
:,.,.:. ;

, ● o~erationalexperienceto date?though~imitodq~“, ~
,!.,,,’ ‘.“.!:..,!,. ~rovidcsa reasonablyvalidand relevantbaois’ . :’ ~•t•8•t•

, ...,-.,..,,, for ~aucingthe aggregateeffective’dcmandfor, : ? .><.
w fundsovor tho next3-5 ycara. That ia:, . : L

,. ..,!’
~,!, .,

.,
,,/,

,,,,,, , ,.
Initialoporotionalgrantrcqucatsand “ .’~~~

,,
;’,“,,., IaPprovalswill COUglIly followt’hap~ttern ‘:, ‘ ,’,,

cot~bliahcdby the firatoperationalnwarda’~ ‘,,,’‘
,,, r ,.

,, alrondymada. ,,,,“.., ,.
,; ,! ,. ‘,
.. , , ,,,,,,,~, :, ‘ ,,(
.,i, - The !t~rowthratettwill roufilllycorrc~pond ‘. ,,,,;,,., .,,,. to thatalreadyouggcatedbythe firgt ~~~,,”~~~ I

opcrntionalpro~ram~snd tho con~idared
,,,.,. ,., ,,

pradiction~of theRe~nal Programs* .
,,. ,, ,,.,,,,

..,” .,, ,
,, ,,

.. > .
‘., ’ ~’,.:

f. ‘: b The levelof WP appropriationsduringthisperiod;’“
,,,,,,, ,“

1. will not be OO ofzni~ic%ntlybelowthe ng~re~ate:,’:. .,, ,,~::,. effectivedemandag to materiallyalterthat-demand
,:%.’

:~!k.,‘. ~;,..,J 7.,‘.;,.
,,

in succeedingycareb

EightEcgfonsalreadyhavebeen awardedinitialoperationalgrants.
A~~licationeof 9 othershavebeen submittedand are underrovicw$

b

.,
,,

.,,
‘, .

,’.,
,.,

“..,’
‘. ,

‘,

,,

,, ,,,

,:
,,,,. :

‘,,
,,,

,.,

,.

. .

. .
and a larCenumberof Rogionoare Icnownto ba clwolopingapplications“ ,,~~
It is anticipatedthat7 or 8 of thiagroupwill submitthairinitial ‘ >’‘
operational~ran~applicationin timefor thamto bo actedupon and
awardsmadeby Juno30:.(@eeTable2), ThasooperationalRogiona--the,,,., ,, ,..,!.,: ‘,;

:,, .’,!, r’”’,-“ ,, ,,‘, !.
~ ., i‘i ,, “,’,.,,, ,’1’,.,, ; , ‘. ~~ ,,;. :’ ., :.

,,,,. ,,,!,,.,., .,,.,..,,,., ,, ,.,., ,,,.,’ ,, ,., .,
., ,,,, ,,,’ ,,.., .’, .’ :.‘[: :.~ . ‘. , : ?..,~“ ,,,, ,’,‘i ,,,, .,,.: ,!,. ,.,,,, ; ‘,“‘, ,. : ,,,J ...,!,.“ ,4.‘ ..’ ,,,, !.., !, .,.; , ,.,,,.,:,, , ,,,,



4 funcladin
funclcdthta

It is fully

flocnlynar 1967and tho 20 thatit in anticipatedwill bo
year-.oncompa08 QpprOl~imatoly 4570of thoNotion‘~ P~rJulationo

anticipntcdthatthorcmoining30 Rcflionswill cntar
,,

tha operationalphaoein fiucolyear 1969: A recentaurvcyof all ‘
RegionnlProCrams~upportthiscattilatoasdooa tho fienoralpattern ‘ ‘
of opcra~ional~rontsubmissionsto dote.

The aggregatecffoctivedemandfor thebafieperiod--20~c~ionsin
fiocalycar 1968and 30 in fiscalyaar 1969--hasbcancalculatccl5oas ..
to corrcapondroughlyto thatreflectedby the 8 initialoperational :‘
awardgmade to date. (SeeTable3) In per capitatarms,tha afi~re~ate”,:“}
cffectivademandrcflcct~dby thcooaward~comesto nearly$.50;nnd
thus,the firnt-yearomountofor tho 20 Regiona(population81 million) ,
bccomin~opcrotionalthisyearwouldbe $40.5million,and $55.5million. <
for tho 30 Regions(population110million)in fiscalycnr 1969. f, ,.’
Growthratoeof 50% to 75% raopoctivelyin the ~ccondand thirdycara ~’ .
were cmployedsinceavailabledatoprovideogoodevidcncothnttho , ..”~.
ng~rcCatoeffectivedemandwillmore thandoublein the firotthrco

,,,
$‘

ycaro. For example,theprojactcdsecond-yearincrcm~cfor those4 ..’
RofiionalMedicalProCramswhichwcro owardodtheirinitialoperational,.’,;,’
Grantsin fiocalyear 1967is rou~hlytwo thirdo. (SooTHblc4)
This increasereflectsthe fact,cxpcctcdto ba typical$that initial j
operationalawardsrepresentonly the firstotageof the operational
program. The expectationof stcpwfscdevolopmantis otatcdin tha
Diviaionof RcGionalMedicalPro~rams’Guidclinoa.All Rcgionowere
racantly~urveycdao to theireottintcdannualfundrcquircmcntsdurin~ ‘
theperiod1969-73.A comparisonof the cotimntcdthird-yearroquircmonta
for thouea Ragion~whichalreadyhava firat-yaaroperationalprograms .
underwayshowsan anticipatedthird-yeorneed-thnt
thaitifirst-yearlevelof fundin~. (SaQTable7)
appliedwouldappear$If anythinu$to ‘tunderotate’f
demand.

Bocauscthcrais littleox nothinnin theway of a
and aincoregional“prcdictiono”zhrceor fo~ryanrahcnoanra doubtlcan ~ “,
lonnraliabloLndicntoraof aggregatae~foctivodemand,foxccnntinu ‘
firowthratesfor nuccoodingyoaraio furmora difficult,Rofiionnl , .
ttl}radictiona!:do oufiflootdcclinoin thoflrawthrnto in the fourthan(l ~‘ ‘
fifthyears,but thcrOis no indicationthnta sharplcvclin~offwill ,’ ~
occurand a “plateau”reacheduntiltho sixthor oevonthycoroat tho ‘;

oarliesfi.Thusca ratedecliningto 20% in the seventhyearhan been
uoed. Sucha percentageincroaae9itmi~ht be notodtperhapscomosclosa ‘
to what cost-of-living+ncreasesgpopulationg~owth~●nd atiilaxfactors:.“ ‘
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AdditionalCrowthFactorn
‘,

——

A n~mbarof otherimportantfactorswhicharc likelyto influcnccthe ,.,~~•
futuredevolopmcntof Rcuional14cdicalProSram9CIuringthe 5 ycara
nhcadarQ not specificallycncompaoocdby theprojectionsdc~cribcdin ‘‘~,:
thismemorandumsincetheprojectionsare baaedon extrapolationfr~ ‘“ ,
current~~ experience.Thia is not theplacefor a fulldi5cusgion ~‘,” ,’,.
of thc8cfoctorsyet a briefmentionof someof themore important
providesa bettersenGeof tha frameworkof the problcmoof the

,:,,.
organizationand daliveryof healthservicesintowhichRegionalMedical””‘.

,.

ProGramsare bein~projected: ,’..,.,,
1. ReGfona~M~dicalProgramscame intobcin~becnu~dof the idcnti- ~~.~,
ficationof the ~ap bctwccntha ICVC1of carobaingmado poaniblcby ~D•ˆ
the advancaof medicalknowledCoand theactualcarobeingdclivcrcd

,.
.,

to mo~t of the population.With the continuoddavclopmcntofmodical ,,,..,

scicnccand tho fullrcalizatfonof our 5tilllimitede~~~~rf~nccwith ,,‘.~~…•$
n Eizablcmedicalroncareh eatnbli~hmcntstha next5 yoarcaro lilccly :.’.,
towitnc~o importantadvancasinmcdicol capabilitteathatwill need j’v
to bc implcmontedintothebroaderhealth-coro~y~tcm. Many Of th~ ‘G: ~
majormedicalresearch activitiesalreadyunderway,nuchas the artifi~l ~
heart-myocardialinfarctionroocarchprogramsthovirus-leukemiaprowamo { ;
and others$are delibcrstclyintondodto createthekindof medical ...’,,

,
advancethatcouldlogicallybe tmplcmentedthroughtheRegionalMedical ~
Programs. ,..

:!’
2. The initialoperationalactlvitieoof theReoionalMedicalPro8rama ‘n+ ‘
now underwaydo not affectequallyall of tha populationcroupsand ,’
gco~raphicalareaswithintheRcuion. Most of theRcflion~are developing~?;
~ubre~ionalframeworksfor planningfindactionswhichwill insurethe .’~~•
extensionof ~@ activitiesto all areasof theRcGionover tima.

,,.,,

l{owovcrsthoinitialoporationalfirantsdo not roflcctin any C~~C tile ,
fullcovcra~aof the populationof a Rafiion.Thfaundcr~~timationof ~~
tho ultimatoma~nitudoof an RMP io furtheraccentuagcdby tha alowcr “ ~:
pro~ros~indcvelopinfiW activiticafor apccificpopulationCrollps ‘!
whichroinoparticularlydifficulthealth-caroproblcmsofiuchas the ,v,,!
populationof tha “urbancore.” The ultimatoinvolvamontin effective j ‘
actionof tho fullarrayof healthua~ourcaswithinn Rofiionnnd tha

s,’,
cxten~ionof thebcnafitaof tho pro~rnmto the totalpopulntion$which T
in itsultimateobjcctive9couldexpandtho scopeof RegionalMedical ~~
Programsbeyondthatreflectadin thoaaprojections. ..!.,, ,.‘.
3. The particularneedsfor improvomcntin tha’or~anizationand delivery
of haalthservicesforwhich theRegionalMcdicslProgrammcchani~m ,.
~~ ~oll doai~cd will becomemore clearlyevidentin tha com~n~5 Y~ar8* “. ~

The need,for~rovedmechanfpms O: ~bul~tory car?gfor exampleoand .
, ., ‘, , ,,,, ‘,,,, ., ‘,.,, ‘,,’, ,, ,. ..4’,, ,,!,1,, ,~,. :, ,,.

,. ~’.,,,, .:..,’”,’,, , .,,, ,’,, .,, ,,!,“,.*,.,”’ ,,.i .:, ,,!.’,.!,,’,,.‘,, ),, ,,’



tho Xclationshipof thoacmechanismsto &llcIlroadcrhcaItll-careGy:]tcm ‘:
will ~C ~ PflrE~CUlaXCIIOllcn&c for tl:c llcfiiona1 I’lcdicn1 Pj~Of;YomOa[; ,,

tIICyUttC;ll;Jt ~0 ~ClatetllcfullC{lpO~~ilitYOf a Rc~iOllfOrhi~h-(;ua1Lty ~
hcolchGcrviccsto tho array of nccd~ withinthatRc~ion. The prossurcu .,
fro]fithe rioingcentsof mcdj.calc.?~cwill nil;o lendfireatorcmpl)noio
to improvcmcntain the efficiency nncl eff(!ctivcncnsof thehcnl~h-cnre ‘
6yO~Chl With~lOrC~ff(!ctivcncns~ttCU~iOtltO thC intcrL°Clati0nUhfp3Of thO GpOCiOlfZCd ;’ ‘ ~

c lcrncntaof the syotcm. ,,

[+. Thcrowi11 ba a cro(;~-fcrtilizotionof i~lca9 and provenclcv(?lo?mcnts
cmon[;RC~iOll~1 l,jCdiC~1 P20~,l.tli”fi9 ~:; cacil of the Rc~ion.q1 l~cclica1 Profiramo :
(lCVCIOi>S. Tho :>otcntialof the Rczional MedicalPzocramGlcarninGfrom
cacl~otherin thedcvclopmcntof cff(:ctivcp~o~ramswas dcmonst~atcd ‘“f,,
impressivelyac thercccntConfcrcncc-lJorICGl)opon Rc:ionalI!cdical ,’ ,.
P~O~Z~inS ~ttC~dCd by over 800 pCXOOtlS.Thi3Confcrcncc-T,!orIcshOpwaG . ~,,,
the firstffili-ocalcexampleof the abilityof RccLon.~1MedicalPro~rams . :, ‘
to lcnrnfromeachother. Thf5 factt>r ~B inadequatelyrcpxcocntcdin
the firstoperationalactivitiesswhich have‘riaonprirncrilyfromideas‘;

.,

withint[toparticularRegion’scapabilities. .,,
. ., ,,... ,,,. ,1 .:’,

,,. ,, ,,,, ,.,
,, >,~::. ,’ .,’,,. , .,,., #, ,,

,, , .
., ,, , .. RobertQ; MarstonsM.D..,,”,,,:,b’., 1’,, ,,,,

,. ! ~~ ,,,, , ,,,; ,
CC: X~. GOXh3~ ‘ 4 ,,i, . ;‘ : ‘ ,,;

M:. Xcclly ‘ :.“,“,,;.“““:’,’‘ ‘;,~~• ,,’, “ ~~•••••‘
e ,

.’ :;
Dr. Stewart “, ~ , “ ,, ., . , ~~•••••“‘

,,
,,,‘,Dz. Shannon :,“ t ‘ ‘“,, ; , , ‘ , ‘,,

,, ,, ,!~. , ,,, ,., ,,,,,‘.,’;,,,I, ,, ,.
:.,, ,! : , ‘,,,., ‘,,, ~ ,’ ,,;, .I; ,~. ‘!, ‘,,”., .,’,!,:(!:(.’,:!“+,.,, ,,,,, ,,,, I!, ,,,.,;,,,~~ : ,,,

., , .,..’. ,# ,,’,‘,“,,,# !,!;,’,.,,!,,:,,,:+, ,
,’.”,.,1 ;, “’, ‘, :,.‘ ,,’ ,.,;,!‘,, ..

, ,.,!,.~,.,,,., ,,,,,’,,,,$ ,, ,,1,:,,,,*,‘.,,‘ I‘,,,f,,,,~,.,.;:..,. ‘~’:,.f‘.,.,.,4::,.,I ,,,“,*,’; ...,,1,1:,:,,,?,., I.::,,,,, ,, , ,, .,
,,:,,. ,,.,,,,8““ ..I.. ,,,,, ,. “,:”,/!’,;’;:’!, ,. ;;.,

,,,, I., , ,,, ,,. ,,
,,,,,; ,,; ! ! ‘,,\;’‘; .!‘‘, ,,:,1, 1.,,. ,,

,,,’,,,,. ,, .,,\ “ ,, < !,,,,.. ,, ,,,;,; . , ,, ,,.!! :,+~, ,, ..,, ,.,,,,.“ 4 ...& . ,.,,;,4, . ,1,,. ..,
...,.., “,, ,’ ,,,.

,. ,.,‘ ‘ ~~‘:.!,’t,:..,‘,.i. .,,, .’ ,,...‘.’.:,,! ,,,, ,,,. ,. ,,,,,.,,. ,,,,,) !,! .,
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,,, ,, ,,, ,. ,,.. ,, ,‘,.., ~ ,. !,,+, ,,,, i ,. ‘.,! .,. .’ : ,,
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~/INITIALOPERATIONAL
‘ (Awardedto Date),,, 1,

,,:,:,:.,,.
, , ‘, ‘,., FirstYear ,’, Population ~’, ,’

Region.
.,. .,,GrantAb~ard “ jin millions~ , ~~ ,

Albany
... -z “., ; I ;.; , ‘‘.’,:”;,,
.,;

Kansas ,. $1,077,000

Intcrmountain ~. $1,748,000 2:2 ,!
.,

Missouri ‘,. $2#494>OO” 2,2 ...

Rocl\ester $ 255,487 1.3

TennesseeMid-South~~•ˆ•’
‘.

$1,630,304 2.7 ,.

Wa~hington-Alaska’.,‘“,. $L,032,003 , . 3.4 ,, ,“.“,,,,,: ,

Wisconsin, .: ‘ 4.2‘ ,’ .,
,!., .! , # .

,’i,l{::” T~AL’’:’:\;’:;::;’,
,,!

$9,693,228 20.2
, ,.,,

,,, i, ~’ ,, ;, “
,’ !$ ,,, ,,,.,,

, ;

:,
“,. ‘!.,

:,,
f“:,,,.,,.,

‘* ~,,,
,,

. :

,, 1’,.,

,.
&

,,

,,

,,

,
I ‘ , , ,

i. ,’. ‘ ,$,
,,



. ,,
. .

(1)

FirstYear
Grant.~~~ard

.. . . TABU 4
., . -... .,, ...,.’.-. ,,,, .... .,.. .. .. .. ‘..-. . .

ESTIl~\TESOF SECOXD-J’E~lRFnTDI~G.’“ - - -
OF FIRSTFOUROPERATIONALREGIONS

(Roundedto nearestthous.) ...,,-... ., -

(2) ‘(3). (5) (6)(4).... ,. ,. “
Supplemental .. -

, SecondYear
Region AQproved Pendin~ AmticiQated Est. Base

(7)

Total
SecondYear

$1,180,000
2,299,000
2,439,000

$ 919,000 Albany $ 4,000
~.-

$ 1603000 $ 919,000
1,791,000 Kansas 445,000 2,000,000 1~076>000
1,076,000 Intermountain 247,000 800,000 1,791,000
2,494,000 }lissouri- 387,000 1,252,000 880,000 2,494,000 3;954,000
$6>280>000 . $637>000 $1>6922000 $6>2S0,000 $10$482,000$3,840,000, . ~ . ..- ~~H•è•H•ä•.;

. . -----..... ,“ .-
. .. .. .,..,.-. .:.-,...=, ...... ..... -.. .. -.--.,.’. .... . ,..,’. .. ..

.... -......... . ... ..----

. ..

XOTE: TotalsecondYear (co1. 7) computedon thebasisof continuationof the actualinitialFirstyear- - .
Award(co1.1) at that same level(coL.6), plus supplementsalreadyApproved(CO1O3)3 PIUS 50% ~“~~
of Pending (co1. 4) and titicipated(COL5.) supplements.~ticipated supplementsare basedupon’ ~=.
a recent telephone survey. Past experience indicatesthat amountactuallyrequested exceeds such“..-.
1’predictionslt.(SeeTable5.) Furthermore,approvalsof both initialand supplementaloperationalu :
grant applicationshas been approximately60% of the amounts requested. (SeeTable 5.) This -’”-.’~::
gives a projected increase for these Regions of $4.2millionor 67% overtheirfirstyear totals.;

-/-”.“.-,. / - .-.
.,...- .,.... . . “%

,.
*.” ,.,.. .!

,.., .-. .,... ..L.:.. ... -----.. ....



a. $;
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,, 1, :,

4. ‘“ . ‘,.< ..*: , ~,
.,.

*

~ ,: , -
;’
f,,

~!

, ANTICIPATEDAND ACTUAL
,. .. OPEMTIONAL GRANT REQUESTS

., ,

f ,

TABLE5

,,, Indicated Actual ,.,.. ,
,,,

~.,,,,California,. $1,200,000
I;:CentralNew York * ~ 320,000,

Districtof Columbia ; ~ ,’~ 800,000
.,

MountainStates ‘ ‘ ‘ 100,000
New Mexico :&,,, ,, 180,000

~:,NorthCarolina 1,000,000
.,!,!,..Oregon 200,000,’
,,Rochester : , 210,000

$3,500,000
251,775
696,328
206,913
634,974

1,570,067
179,242
359,985

,’

,.,

,’

,,
,.

I .

*‘ i TennesseeWd-SOuth ‘“’~‘ 2,400,000 3,059,872:,
‘,’Washington-Alaska: 1,000,000 1,234,293,.,,’! ,,.

., ‘:
,: Subtot~ “’ $7,410,000 $11.693,449 (158%)

,,,..“,;.,., “. ‘,’, .,
,., ,,

,,.,,.’tinsas(Supplement) ,,., $2,400,000 $ 446,671 ~
,,. ;,us80uti (Supplement) , 1,100,000 1,251,818

,,,!~ . . , *
,,

p“””~~~
,, ‘,
,, , ,. Subtot~ “ ‘,. $3.500,000 $1,698,489 (49%)

:’”.,! .
...,,

.’:.,.,.:., ., ,, , ,)‘,,,,f.’‘,, ..,,’ ,, ToT&’ ‘,,:.:’,,:,’$lo,glo$ooo $13,391,938 (123%) ‘ ‘‘:‘,‘,., ,1 , ,,~., ., ., c!(:“ ,, ,
“,:

,.
t, ,’

,,‘,,,.,, ,. ~, : ~~6“ ,,,;,’.,.,‘ ., ,.
, ,,*,,, \ ‘. ,’,,,:... ,,, , ‘,’

,’ . ! ,’

,, ,!

,.:. , ,’,,,
,, : ,,
,,
. ..
*

‘ , .,

“ ,
: NOTE: B~SCd upona telephonesurveyof all Regionalprp~ra~ made in early

.’ October1967,it was estimatedthat34 initialand 13supplcmcnEaloperational .’
,.~~grantproposalswouldbe submittedby June 30, 1968,with 20 of thesesubmissions
,scheduledto takeplaceby February1, Twelveof the 20 were actuallysubmitted

b,’by thatdate. Whilesubmissionshavebeen slowerthanwas indicat@d~the
~,amountsactuallyrequestedexceedthoseltpredictedttby the regionalrespondents
“ at the timeof the survey. ~ ‘
,,” ,,,,,
t“,.., ,“

‘;~ Regionhassinceindicatedthatit plansto subtitanothersupplemental ~~•J..
,, requestfor $2 tillionlaterthisyear. ~ ,,
,,’ ,,,,.* .’,’ ~,:)
t .8

,,’.,.J

o

.,,,, ,, ; ,
,,, ,“,.: ,,’ ,

.’ ,, ,,
,, ~. ;,, ,, ,,,, ,.,,,, ,,

f,:,,. ,,!..’,.,(1. ,, .,:., !,,.it:,,’-,:, ,, . ,’.!,“, .,
.~U•ˆ˜=••ˆ••ˆ´•••s‘4 ,,~.,!,, , :;,},..,’.., ..,,, ,.,

.,,. ,!., ,“.:,::,, 4 :



TABLE6 :,,,,
,, ,,’

., ~~W••<W• , .,
t ., ,“.,,, . ,. !+

‘.

, ‘ !,

; .,” <‘;~PERATIONALGRANTAMOUNTS, ,; ,.
;’, ,’, 1.(‘,,,:,,. ,, REQUESTEDAND AWARDED . “’,’‘.,! , ‘!:’ ,, ,,
;, ,,

:t‘“.‘‘; ,,f ,}’,.:,,,,!!.,.,: ‘,,,, ., ,,,.,‘,,. , ; ,I ~{1;’;“.,,,..,.“ Region . !:.’;!’ ~~ , RequcStCd ‘ ,—,A~~ardcd
e

“,1{
‘t;’

,., ,,,,,,,. 4.
Xnitial:

,,~,, , ,.‘,,.:,,’, ,,,, ‘, f;...~,:’.Albany
.’$., ,:. $1,702,423:““ ,’;!,$1;;;,;;; ,, ,,.:,,..‘,.,!!,.>!

,,,.,~an~a~ ~ :,,:,.:;:,;;::’,::”:!;, 2,811,072: ,‘
‘t.,.:, f ‘“ Int~~oun~ain I , ,,~~ ‘ ;),. ..:.i;;: “ . ,. 2,238,315 “ 1;790;603
:‘ “:,),.,/,1.; , Missouri

,.,,.,,.,,.,,.;,:.’: 4,326,996 ‘~ 2,,493,841,*,\,;J /,. ,,,,,, .,:,.Rochester
..,!,

;,,,,~b’.’,:t..’,. 279,040 255,487
‘iI1,;. i

; It-t~ TennesseeMid-South:“~,’,,’’”$.i. ~~,,,,,, 3,033,514 1,630,304
..”,!,,,.,:!,

Washington-Alasb
,;:,;;/.!,4 1,290,919 ‘ 1,032,003

,,.$;”’,,;:‘“‘ “i‘,”,,.!.”’,;,
‘::,,,\’~.:.f’, Wisconsin . ‘‘‘“~1,~~1’:1. 541,434 “ 541,434

,, i,.;,,’,:
. ,, I,,,,
II!,?4’ ‘ subtotal,,,,//,,;!”””;,~;I$16;223,713 $9,738,937 (60%)‘,.; ,.

,t‘!!‘, :,,,1’,. ,,.!,...,,,‘,’,!’,,,‘,’~>,?!(.,,*“, ,,‘,‘,f;~:;:~ ..:,!. ‘;!.i ,, ,,,, ,,;,.,,..,.,’;:;:,:: ,:,,,, ,
. ,.

B’

,,/ ‘ ,,,,t‘.;“’:, ,,.4,
.;:~;~,:Supplemental:,, “,’.,,l~;,:’,:::::‘,,’’’;’;

,, .
,,,.,,,,Albany ,“,““: ,’”,:,,~,i:;“,‘,‘, $ 2,845 $ 24~P;~~‘,$,,6“.:‘~,;,.,;‘...,I.~{,Intemountain ‘.:: ‘,; 798,480

::1,,l,,‘f:,f,,‘/;, ,,~?,.;:;‘Missouri‘f,~ 387,000 ‘ 394~062
‘.i:,.,,,:’,I! I,Wisconsin.,“ ‘ .,‘;:.’l:~;~;’ 99,215

*;,)L,,:’
88,715

..\,.,./:;J.’,I~:..,’. “ 4;.., :,.., ,,,,.,,,:,;’.,,,.,,.,
{~?,’1 ~.}: :.

,,
!1;, .,, 9 ,’‘.’Subto~alj~,’;~‘:;’~;:,~.;~’$1,297,040 ‘ ‘ ‘ $7339142 (57●4%)!;.:/‘,,,,;:,.,!,...{.I!..,,j‘,‘;,;.0:’1;’::,’.;,:,.,.,’ i .,! ;. ‘: ,, :, ‘ ,

.,, . ~, ,,:,,: , .,,, ,: ., ’,$’?, )
,,

‘; 4: ,,
(i ‘v’ .,,, ‘4‘.p ,; ; t ,., ;

\ ‘;,T~AL ;(.”.’;j”.:, ‘, ~“; ’,, ‘“’ $17,520,753‘.:“ , $10}472}079 (59.7%)
,,:~; ,,,:,,,,,.,,,*:, , ,f:.’, .,$,./,,,:,;,,,;.,’,,:’,,,,‘!,:.,’:’,,:: ,,1;!,, ,!,,~

. ,,‘,,
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PROJECTEDTHIRD-YEAROPERATION.4LFU7~DREQUIMl:EliTSFOR SELEC~D MGIONS .- .
(Roundedto the nearest thousand)

.
-. .

....
First Year - ThirdYear Projected Increase

Region Grant A~v.ard Fund Requirements Amount Per Cent
..-,

$ 918,000 ““ $2,236,000;Albany $3,155,000 243X
lntermOuntain 1,790,000 4,200,000 2,410,000 135%
Kansas 1,076,000 4,400,000- 3,323>000 309%
llissouri ‘ 2,493,000 6,0002000 3,506,000. 141~-
Rochester 255,000 .. 2,300>000 2,045,000 802%
Tennesseellid-South 1,630,000 3,000,000 1,370,000 84% ~
~?a~hington-AlaSka 1,032,000 2,600,000 1,568,000 152% ,“
T?isconsin 541,000 4,000,000 3,549,000 640%-

TOTAL $9,739,000 $29,655,000 $lg,126,000 - lg?~ .

. .
. .... .,. ,.......

.. ,. - “—, . ........ . .--.., :..’”’ .- ,’. ...... ,.,...’ ..- ..- ..,. -.-...’.........’..... ...,,;.- . ... :..-”.-..,.... ,.-” ..... - ~ .. -... . ....$..... ...-,. .~. ,.+.....: ....: - .“ : !. ..-, ,’:”::-::...... .“.“ ::–... .... . -. - ... .. ,-.,., ... -.,..,-:....... -.~.:-........ - -- .. ..........:- .;....-.:...,...:: : .-_~-.......-, .’<.., .’”:.-.-,........:,.....-.:. ------...‘ -.‘.,...-“.. :,..;....-.......---., ‘. --- ....,.‘..-.,....‘..... ,,; -...... .-.: ... - ---... ..--: - ...-...--- :.:-..>,--....’,,., .‘ -,.,“ -:.$...:”..-...-.::..:.~ ----........ --.------.::.-‘‘;-.... -.,..“,-- ,.-: . :-.....,--..-.;... -.-..-.-. ..,- ,. ; ? .,.-. - .-:..-“-..’:.- =..:.”‘--------., .....--- .- -...:.:., .. ,.:“ ;-. .......... .- -.,.. .,,.:.:,,-... ..... ... -,,,,..-,.”,--.........-.....---. :--:-:----:-............,.. =-,,....-.......,, .. -.,..- ... .-,---......... -~~:;,-,:-... -..........,...:.-- ,:-.-... . :-”“:.--.. .,..- ..-..- f,.. . ....~ .-.. ,.-.- : -‘. .. ... .“. .~.. -,.. -....“” -- ., ..... .. . - ... . ..,---,’., .:----:..-::.:.-...- .- >-.“ -..- :...-.. ...- .. . - - .., .. ,-.. -2-:,. .=.- . ~..: . .
..,. ..:....,.,,- - .’.,....

..- ., ., , .-..., -.-.~ -. ~,...- ‘.. .--: ,.

NOTE: There is a strong correlationbet~~eenthose Regionsprojectingsignificantincreasesin their““ ~”
third year requirementsand those ~~ithsma11 initial operationa1 grants in per capita tem,
e.g., ~~isconsin (13~), Rochester (21$),and Kansas (49C). Applicationof the agSregate
effective demand “formula” for these same 8 Regions indicatesa third-year fund requirement
of $25.6 million.., .. . 1~,. ‘ ;. -:.” ., -, ,. -.

‘.... - .-


