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K~SX REGIONM MEDICM PROGR~

The State of Kansas was one of the earliest participants
in Regional LMedicalPrograms. Its program, which started

July 1, 1966, is now operational and is currently being
funded in the amount of $1,081,479. Dr. Charles E. Lewis, of

the University of Kansas Medical Center, is the pzogram coord4-
natori,

The program, in an effort to achieve more involvement of
key health leaders throughout the State, is stimulating the
formation of local action groups. These “grass-roots” groups

will advise the program on all its aspects including Flanning~
project development, and operations.

Several of the operational activities are reaching out
from the Medical Center to the communities. These programs

include a model community educational program for the training

o
of local medical and paramedical personnel in collaboration with
the University of Kansas Medical CenEer~ a study of the quality
and availability of medical care in Kansas~ and Health sciences
Communication and Information Center which links the health
facilities of communities such as Parsons, Empcria and V7ichita
to the Medical Center.

,
More information on the Kansas Regional Medical Prcgram

fol].ows.
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KANSAS~GIONAL MEDICALPROGRAM

REGION

COORDINATINGHEADQUARTERS

STARTINGDATE

FUNDING

Current Award:——

Current Requests:

ProjectedNext Year~

OPERATIONALSTATUS

PROGRAMCOORDINATOR

o ADVISORYGROUP

J. SKUBITZ
DISTRICT5 - Pittsburgh

State of Kansas

Universityof KansasMedicalCenter

July 1, 1966

$981,479

$1,978,396

$3,300,000 .

Received operationalgrant June 1, 1967

Charles E. Lewis, M. D.

1. Chairman: George A. Wolfe, M.D., Dean

2. Membership:MedicalCenter4; practicing
Physicians4; HospitalAdministrators3;
VoluntaryHealthAgencies2; Public
HealthOfficials3; OtherHealth
Workers1; Public5.

.

Pre-planningbegan when it became apparentthat the initial legislationw~uld

become law. The Dean of the Medical Center, Dr. E. Arden Miller? in consultation
with GovernorWilli= Avery> began Plans to initiatea ‘equest ‘or ‘unds.f~ra
planninggrant. GovernorAvery designatedthe medical center as the offlclal state

agency to make applicationfor a grant and he appointedthe initialmembers of the

AdvisoryCouncil with brozd representationfrom the health fields in Kansas. An

applicationwas developedand Kansas received one of the first five grants in

the nation.

Organizationand Staffin&

The central professionalplanning staff now totalsnine people with a much
largernumber involvedin the operationalaspectsof the ?rogram* positions
filled includean AssoqiateDirector of ContinuingEducationand threeAssistant
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Directorsfor Nursing,Health Related professions,and Institutionsand
Administration. There are also positionsfor specialistsin library science,
computersand communications,.

The program has also organizeda scientificadvisorypanel which has no veto
power but commentson the merits of proposedprojectso The Kansas City
Metropolitanarea crosses State lines. To facilitatecommunicationand
coordinationbetween Kansas and MissouriRegionalMedical Programs a special
advisorycommitteek,asbeen organizedfor the area composedof representatives
of the two programs.

RegionalAdvisoryGroup

The RegionalAdvisory Group has been a very active one and has held eight
meetings since its initial formation. It has expandedrecently to includemore
consumerand public representation. Dr. Lewis has sought to involve the Regional
AdvisoryGroup in the developmentof a program philosophy.

Subregionalization

In an effort to achievemore involvementof key health leaders from throughout

● the State, the programhas formed local action groups in various subregions.
These groups advise the pro2ram in all its aspects includingplanning,project
development,and operations.

PlanningActivities

A number of plannin2activitieshave defined needs andled to operational
projectswhich are discussedlater. Other studiesare underway or planned in
healthmanpower, library facilities,trainingrestiurces,disease patternsand
patientreferralpatterns. Feasibilitystudiesare being carried out to evaluate
coronarycare units in KansasCity, determinethe needs of occupationaland
physicaltherapistsfor continuingeducation,and determinethe feasibilityof
a data bank containin2pooled data from the Kansas State Board of Health, Blue
Cross-BlueShield,RegionalMedical Programs,and various other agencies.

OperationalActivities ‘F

1. EducationPrograms--GreatBend, Kansas

To develop a model educationalprogram in a selectedcom~unitY. A full-
time faculty,which will be affiliatedwith the KansasMedical Center> will
be in residence. Includedamong a comprehensiveprogram are plans for
continuin2physicianznd nurse ed:lcationand clinical traineeshipsfor
health related personnzl. Studieswill be made of communitynee6s, resources,etc.
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2.

3.

4,

5.

0

6.

7.

The

Health SciencesCommunicationand InformationCenter

To establishcommunicationlinkagesvital to education, service, and

researchprogramsundertakenby the UniversityMedical Center and remote
health care installations. Specificprojectswill include a physician
communicationssystem study~TV teachingstudios>electroniclinkages~
and Medlars searchcapacity. Among the communitiesinvolvedin this
project are Parsons,Emporia and Wichita.

Study of the QualitY and AvailabilityOf Medical Car%

To determineunmet needs for patients,locations,professionaleducations
and working arrangementsof physiciansand those in the health related
disciplines.

Hospital InformationSystem and Data Facilities

To conduct studieswithin the region concerningvarious aspects of co~unitY
resourcesand needs> epidemiologicdata> and participationof health care
personnelin continuingeducationalprograms. A compiltersystemwill be used.

CardiovascularNurse Training

To develop an in-servicetrainingprogram to prepare nurses with basic
physiologicalknowledgeof coronarycare, ability co use instrumentsand
equipmentin coronarycare units~ experiencein home care> and familiarity
with social agenciesthat can aid in the rehabilitationof patients.

Cancer DetectionPro%ram--providenceHospital
.

To evaluatethe strengthsand weaknessesof the Cancer DetectionCenter
now operatingas an arec referralcenter in ProvidenceHospital in Kansas
City, Kansas. The records of patientswill be studied to show effectiveness
and yield of test results, type of personnelwho have used the clinic
and their source of referralsand effectivenessof f~~low-uP”

CardiovascularWork Evaluation

To demonstratethe CardiacWork EvaluationUnit and “showits usefulness
for the evaluationand rehabilitationof the patient; to develop an
effectivetechniquefor showingphysiciansand the communityat large the
ability of patients to return to work.

followingprojectsare containedin the first supplen~entaryoperational
request. These have not been through the DF&W dual revZew.

1. ContinuingEducationforCardiacCare

o Will be centeredaround St. FrancisHosFital,St. Joseph Hospital
and the Wesley Medical Center in Wichita.
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2. Metropolitan Kansas City Nurs~

RetrainingProgram in the AssociatedHospitalsof Greater Kansas City.

3. Developmentof a KansasHealth Data Bank

Utilizingthe StateDepartmentof Health and the Kansas Hospital
Association. Initiallythe projectwill make use of the computer
facilitiesat Kansas Universityin Lawrence.

4* Self-InstructionalCenters

A project to expand the use of self-instructionmaterialsdev.;aped
under the Great Bend project to other smallercommunityhospi::ls in
the region. The locatiGnsfor these centershave not been dec:dedupon.

5. TrainingProgram for Detectionof Cancer of the GzstxointestinalTract.——

Involvingboth
Medical Center

short and long term fellowsat the Kansas University
and the KansasCity VeteransAdministrationHospital.
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0 ADVISORYCOMMITTEEFOR PLANNDJGFOR REGIONAL~DICAL PROGB~

m KANSAS

Chairman

George A. Wolf, Jr., M.D.
Provost and Dean
Universityof Kansas Medical Center
Kansas City, Kansas

Ivan D. Anderson
KansasBlueCross-BlueShield
Topeka,Kansas

Robert Anderson
Chairman,Kansas state Board
of Social Welfare,

Ottawa, Kansas

Floyd E. Black
Topeka,Kansas

Arthur H. Cromb
Mission Hills, Kansas

*s. ~}rardCurry
Kansas Heart Association
Topeka,Kansas

,
Mahlon H. Delp, M.D.
Universityof Kansas Medical Center
Kansas’City,Kansas

HughDierker,M.D.
Director,KansasstateBoardof Health
Topeka,Kansas

FrankL. Gentry
ExecutiveDirector
KansasHospitalAssociation
Topeka,Kansas

Yms.Tom Gordon
GreatBend,Kansas

Mrs.GeorgiaNeeseGray
KansasDivisionAmericanCancerSociety
Topeka,Kansas
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Roy’C.House
Administrator,WesleyHospitaland
MedicalCenter

Wichita,Kansas

Jim Ingwersen
Leroy,Kansas

Charles E. Lewis, M.D.
Coordinator,Kansas RegionalMedical Program
Kansas City, Kansas

Russell C. Mills, Ph. D.
AssociateDean
Universityof Kansas Medical Center
Kansas City, Kansas

Joh. L. Morgan,M.D.
President,KansasMedicalSociety
Emporia,Kansas

Robert C. Poison, M.D.

o
Great Bend, Kansas

WilliamJ. Reals,M.D.
Wichita,Kansas

Joseph M. Stein, M.D.
Topeka,Kansas

,

John Steineger
Kansas City, Kansas

Mrs.GeraldT. Waggoner
DirectorjSchoolof Nwsing
Mt. CarmelHospital
Pittsburg,Kansas

RobertW. Weber,M.D.
ChairmanCommitteeon MedicalSchools
KansasMedicalSociety
Salina,Kansas


