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WASHINGTON-ALASW REGIONALMDICAL PROGRAM

The Washington-AlaskaRegionalMedical Program under the leadershipof
Dr. Donal“R.Sparkman,Program Coordinator,and an advisorygroup of
thirty members has completedits first year of planning and embarked
upon its initialoperationalprogram. Current awards for both continued
planning and initialoperationstotal $1,656,151:

‘It is one of the eight RegionalMedical Programswhich has reached the
operationalstage. Continuingeducationfor physiciansand the training
of allied health personnelfigure importantlyin its operationalprogram.
Several projects are aimed specificallyat enhancingthe health resources
of Alaska. More detail on the program can be found in the attached summary.

The Universityof WashingtonSchool of Medicine, located in Seattle,is
the coordinatingheadquartersof the Washington-AlaskaRegionalMedical
Program
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WASHINGTON-ALASKAREGIONAL~DICAL PROGRAM

REGION:

COORDINATINGHEADQU~TERS:

STARTINGDATE:

FUNDING:

Current Award:

ProjectedNext Year:

OPERATIONALSTATUS:

PROGRAM COORDINATOR:

ADVISORYGROUP:

Organizationand Staffing

During the past year, several

States of Washingtonand

Universityof Washington

September1, 1966

$1,656,151

$2,387,587

Alaska

School of Medicine

Now pending. See project descriptionsbelow.

Dr. Donal R. Sparkman
AssociateProfessor,Schoolof Medicine
Universityof Washington

1. Chairman: Dr. Donal R. Sparhan
2. Membership30 (attached)

PracticingMD’s 11, Medical Center 4,
HospitalAdministrators2, Voluntary
Health Agencies 3, Public HealthOfficials 2,
Other Public Officials1, Allied Health
Personnel2, Public 5. z

top staff memberswere recruitedto assist
Dr. Donal Sparkman,who has been the program’sdirector since its ‘nceptionO
The key staff personnelnow includeMr. Tasker Robinette,Directorof Health
Care Services,Mr. Bill Thompson,Directorof Project Administration,
Mr. Jack Kornfeld,Directorof Data Analysis,Mrs. Marion Johnson,Director
of Communications,Dr. StephenYarnall,Director of Project Development,and
Mr. Lawrence Sharp,SociologyConsultant. In addition,severalproject
directorsfor the operationalprojectshave been recruitedthrough the
University. The Washington-AlaskaRegionalMedical Program core staff
personnelhas been instrumentalin the planningactivitiesof the region,
and in formulatingpoliciesby which the programwill operate.

SubregionalDevelopment

The Alaska and Spokaneareas have been operatingas subregionsin relation

● to the core staff in Seattle. plans to further implementthe subregional
concept are presentlybeing considered.
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RegionalAdvisoryGroup

An active RegionalAdvisoryGroup has most recentlyreviewedand approved
the operationalgrant proposal,which was subsequentlyawarded. In additi6n,
this 30 member group has made severalreco~endations concerningProgram
goals, and has appointedan ExecutiveCommitteeto be responsiblefor major
Regional Medical program interimdecisions. The Group also reco~ended
that categoricalsubco~ittees be established,and they are presentlYVerY
active in reviewingand proposing specificprojects.

PlanningActivities

The major thrust of Washington-Alaska’sRegionalMedical program planning
has been in the areas of data collectionand feasibilitystudies,with the
core staff providingthe major inputs into this planning. A Planning
Committeeand a ConsultingCommitteehave also been formed to :id in the
overallPlanning process. In the specificareas mentionedabove, the
followingare representativeof some of the effortsmade to date:
-

(1) Data Studies:

● (a) patient origin
(b) heart registry
(c) stroke facilities
(d) nursing manpower

(2) FeasibilityStudies:

Health resourcesstudy--to test the feasibilityaf providing
emergencyhealth care serviceswithout a doctor.

@erational Activities

The followingare summariesof the Washington-AlaskaRegionalMedical Program
operationalprojects,which were recently funded:

(1) CentralWashingtonProject

Severalmethods of bringing the medical resourcesof Seattle
closer to CentralWashingtonhave been proposed. First
physiciansfrom the Universityof Washingtonwill hold
conferences.and seminarsat various hospitals in Yakima
(CentralWashington). The doctors from Yakima will then
act as consultantsfor the smallercommunityhospitals in
the area. Second educationaltelevisionprogramsconducted
by facultyat the Universityof Washingtonwill be broadcast
to Yakima where physicianswill su~arize the content for-.
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OperationalActivities

(1)

(2)

(3)

●

(5)

B

(4)

CentralWashingtonProject cent’d.

outlyingpractitioners. Thirty-fivecommunityhospitals
will be connectedby an Em hotline that will permit quick
analysisby trained technicians.

SoutheasternAlaska Project

To alleviateSoutheasternAlaskan physiciansproblems of
isolation,several long-rangecommunicationmethods will
be used to bring informationto the practitioner. AS in
the CentralWashingtonproject consultantsfrom Seattle
telelectruresEm hotlines,and library supportwill be
tested.

PostgraduatePreceptorship for Physicians--University
of WashingtonSchool of Medicine

This project provides the opportunityfor isolatedpractitioners
to come to Seattle for a week or more to study coronarycare
under the guidanceof a preceptor. Stipends for the preceptees
will be provided,as will physiciansto cover their practice
while they are in Seattle. This program will serve as a pilot
project to test the feasibilityof the preceptorapproach to
continuingeducationin other areas.

Two Way Radio TelephoneConferenceson ContinuingHealth Sciences
Education (RD TEL-CON)--UniversitYof Washingt=

Six radio programson topics selectedby a panel of physicians
will be broadcastto twentyhospitals in Washington>each of
which will be providedwith slides to accompanythe presentation.
A two way radio hook-up between the instructorand the hospitals
will offer physiciansin the audiencean opportunityto ask
questions.

Informationand EducationResource SupportUnit

The supportunit is a central clearinghouse for Washington-
Alaska RegionalMedical Program educationalprograms. It will
produce educationalinformationaland promotionalliterature
films and programs,as well as coordinateaudiovisualprojects
such as those mentioned in 1, 2, and 4. The central coordinat-
ing unit is especiallyimDortantto Washington-AlaskaRegional
Me~ical Program becau~e s; many of
programmedlearningunits aimed at
needs. A central supportunit can
precise learningunit he requests.

its projects are individual
each practitioner’sunique
send each individualthe
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OperationalActivities cent’d.

(6)

(7)

B

(8)

(9)

(10)

(11)

CoronaryCare Unit Coordinator

The CCU CoordinatingCommitteewill distributenew information
on patient care in coronaryunits. The comittee will also
write a syllabusfor a course in coronarycare unit work, and
set standardsfor the many nurses and physicianstraining
courses in this area.

ContinuingEducationand On-The-JobTraining of LaboratoryPersonnel

Five designatedlocal trainingcenterswill list laboratory
proceduresthat shouldbe availablein their communitiesand
send the list to the Universityof Washington. The University
of Washingtonwill make the list availableto smallercommunity
labs,which will then designatein which proceduretraining
courses they would like to place a trainee. Universityof
Washingtonwill arrange for one of the five trainingcenters
to run a course for the trainee.

Cardiac-PulmonaryTechnicianTrainingProgram

This projectwill develop a program for trainingcardio-pulmonary
techniciansto take over non-criticalfunctionsin coronarycare
units and free physiciansfor other duties. Four major hospitals
and the SpokaneCommunityCollegewill cooperatein conducting
the program.

Alaska Medical Library
,

Since Alaska has no medical library the Washington-AlaskaRegional
Medical Program proposes to establishone in Anchoragethe State’s
populationcenter. Cooperativearrangementswith other libraries
will be established.

AnchorageCancerProgram

In 1966, 102 cancer patients in Alaska required super-voltage
therapy treatmentbut there was no equipmentfor it in the State.
Some localmoney has been raised the rest is being applied for
in this grant. -The facilitywill be located in Anchorage.

Childrenwith Cancer

This is a study to determinethe impact of differentmethods
caring for childhoodcancer. Specifically,childrentreated
their local communityand at a major center will be compared

of
in
as to
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@erational Activities

(11)

(12)

(13)

Childrenwith Cancer cent’d.

(1) their physicians’feelingsabout
‘whynot the childrenwere treated at

the treatment (2) why or
a center (3) socio-economic

impact on their familiesand (4) availabilityof adequate equipment.

RadiologicalPhysics program

The Washington-AlaskaRegional Medical Programwants to hire a
radiologicalphysicistas a consultantfor smallerhospitals to
aid in dosimetryand other problemsof radiotherapy. Provisions
will also be made for equipmentcalibration.

ComputerAided Instructionin Heart Disease, Cancer, Stroke and
Related Diseases

A group of nurses studyingelectrocardiographicdiagnosisof
arrhythmiaswill be given supplementalcomputeraided instruction..
Another group will not. The results of the comparativestudies
will be used to determinethe effectivenessof computeraided
instructionfor teachingmedical techniques. The participants
will also become familiarwith using comDuterterminalswhich are.
becomingmore importantin medical work.

Relationshipto ComprehensiveHealth Program

The Washington-AlaskaRegionalMedical Program has planned to set up a
number of communityplanningbodies,which it is anticipatedwill tie-in
with the comprehensivearea-widehealth planningunder this program.
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0 ADVISORY COMMITTEEFOR PLANNING FOR REGIONALMEDICAL PROG~S

Chairmen

Donal R.

IN WASHINGTONkND ALASKA

Sparkman,M.D.
Chairman,RegionalAdvisoryGroup
AssociateProfessor
School of Medicine
Universityof Washington
Seattle,Washington

Henry I. Akiyama,M.D.
Chairman,SoutheasternNaska WARMP group
Juneau, maska

Advisory CommitteeMembers

John Bigelow
ExecutiveDirector
WashingtonState Hospital Association
Seattle,Washington

B Amos P. Bratrude,K.D.
Chairman,ContinuingEducationCO~ittee
WashingtonAcademy
Omak, Washington

Thomas Carlile,M.D.
past president,American Cancer Society ,
Seattle,Washington

H. P. Dygert,M.D.
Member Board of Trustees
WashingtonState Medical Association
Vancouver,Washington

John W. Finley,M.D.
Director,Tumor Registryand Clinic
King County and ProvidenceHospitals
Seattle,Washington

George Grimes
past President,Alaska Division,Cancer Society
Anchorage,Alaska

D
Lucius D. Hill, M.D.
President,Washington
Seattle,Washington

State Medical Association
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John R. Hogness,M.D.
(Ex Officio),Dean, School of Medicine
Universityof Washington
Seattle,Washington

Ralph Huey, D.D.S.
Chairman,ProfessionalPractice Committee
WashingtonState Dental Association
Renton, Washington

Mrs. Jeanne M. Irving
Directorof Nursing
Everett Junior College
Everett,Washington

Mrs. IsabelleS. Lamb
Hoquiam, Washington

Robert Leahy, M.D.
Medical Director
Division of VocationalRehabilitation
Olympia,Washington

@
John N. Lein, M.D.
Assistant Dean
School of Medicine
Universityof Washington
Seattle,Washington

Charles N. Lester,M.D. ,
Seattle-KingCountyHealth Department
Seattle,Washington

Robert M. Levenson,M.D.
Past President,WashingtonState Heart Association
Seattle,Washington

~lan W. Lobb, M.D.
Medical Director
Swedish Hospital
Seattle,Washington

Gordon A. Logan, M.D.
Director,ProvidenceHeart Center
ProvidenceHospital
Seattle,Washington

Patrick &Lynch, M.D.

o Co-chairman;Central
Yakima, Washington

WashingtonRegionalMedical Program Group
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Robert Ogden
President,North Coast Life InsuranceCompany
Spokane,Washington

William E. O’Neil
Seattle,Washington

William 0. Robertson,M.D.
AssociateDean, Medical Director
AffiliatedHospitals
Universityof WashingtonSchool of Medicine
Seattle,Washington

Carl P. Schlicke,M.D.
Past President,WashingtonState Medical Association
Spokane,Washington

Paul Shields,M.D.
President,NortheasternDivision
WashingtonState Heart Association
Spokane,Washington

Jess B. Spielholz,M.D.
WashingtonState Departmentof Health
Olympia,Washington

Thomas B. Stewart
Judge, SuperiorCourt
President,Alaska Heart Association
Juneau, Alaska

Harry Wheeler, Administrator
DeaconessHospital
Spokane,Washington

W. R. Williams
Spokane,Washington

Bruce C. Wright,M.D.
Chairman,Maska CoordinatingCommitteefor WARMP
Anchorage,Alaska


