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DEPARTMENTOFWTH, EDUUTIONANDl~LFARE

PUBLICWTH SERVICE

NationalAdvisoryCouncilonRegionalMedicalPrograms

‘ Minutesof theTwenty-sixthMeeting~/~/! February8-9,1972

. TheNationalAdviso~CouncilonRegionalMedicalProgramsconvenedfor
itstwenty-sixthmeetingat8:30a.m.onTuesday,Febmaw 8,lg72,in
tifierenceRoomG/Hof theParklawnBuilding,Rockville,Maryland.

# Dr.HaroldMar~lies,Director,RegionalNledicalProgramsService
presidedoverthemeeting.

TheCouncil”Memberspresent,were:

~;Bl~dlV.C~on ‘ Dr.
Dr.MichaelE.DeBakey Dr.
Dr.AnthonyL.Komaroff Dr.
Dr.NexanderM.McPhedran Dr.
Mrs.AudreyM.Mars Dr.

JohnP.Merrill
Nton Ochsner
RussellB. Roth
GeorgeE.Schreiner
BenjaminIV.hratkins

Dr.ClarkH.Millikan Mrs.FlorenceR,l~ckoff
Mr.SewallO.Milliken Dr.JohnD.Chase~/

1

9 A listingof,W staffmembers,andothersattendingisappended.
!

I. CALLTOOWERANDOPWING ~WS
I

Themeetingwascalledtoorderat 8:30a.m.on February8,1972,by
Dr.HaroldNlargulies.~. Marguliescalledattentiontothe“Conflict
of Interest”and“Confidentialityofhleetings”statementin theCouncil
books.He thenintroducedDr.VernonE.Wilson,Administrator,Health
ServicesandMentalHealthAdministration.

.

Proceedingsofmeetingsarerestrictedunlessclearedbytheofficeof
theAdministrator,HS~W. Therestrictionrelatestoallmaterialssub-.
mittedfordiscussionatthemeetings,thesupplementalmaterial,and
allotherofficialdocuments,includingtheagenda.

Fortherecord,itisnotedthatmembersabsentthemselvesfromthe
meetingwhentheCouncilisdiscussingapplications:(a)fromtheir
respectiveinstitutions,or (b)inwhicha conflictof interestmight
oc~r. Thisproceduredoesnot,ofcourse,applyto enblocactiom--
onlywhentieapplicationisunderindividualdiscuss=n-

RepresentingDr.MarcJ.MusserfortheVeteransAdministration.
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0 II. ~S BY DR.VERNONE.WLSO~

me Councilisbeginningtopickup responsibilitiesforadviceand
commenton thingsthatgobeyondthe originalchargeforR~Pin its
initialfolm. Currentlyexpandedareasof interestincludeWergency
MedicalServices,HealthMaintenanceOrganizationsandAreaHealth
EducationCenters.me optionsforallocationoffundsforthese
programshavebeendiscussedwiththeSecretary,theOfficeof~age-
mentandBudget,andothers.Inthesediscussions,itbecameclear
thatthemissionthatH~Whas beentryingtodescribeforW would
bewellservediftheprogramweretotakeonadditionalresponsibil-
itiesthatwouldmakeitadvisabletoreleasemoneysthathavebeen
heldin,reserve.HSEKIS assumptionofresponsibilityfor~vOsand
BB has.beenparticularlyhelpfulinobtainingreleaseofthefull
amountappro~iated.

W’ fundswillbe usedfortheHE program.Emergencynee& arepri-
marilyproviderorientedandtheR~@progrm isHSMHA’Sprincipal
am forco~unicationwiththeprovidercomity. A portionof the
$8millioncurrentlyavailableforHE willbe allocatedtosupport
mdel programsina limitednumberof areas.me remainderwillbe
availableforallocationthroughR~P. Itisexpectedthatnextyear
$1smillionwillbe availabletosupportn~ i~teadof the~rrent
$8million.

I
Because~anyHWW programsareconcernedinvariouswayswithemer-
gencysemices,a specialofficewillbe setupunderMr.Risoto’
coordinate~ activitieswithinHS~A.

UseofRMPfundsforH1Odemonstrationsisexpectedtobe a l-year
activity.mere isadequateauthorityintheW legislation‘for
short-tefidemonstrationsofthisnature.Itisexpectedthatfuture
fundingofWDS willbe accomplishedeitherthroughnewlegislationor
throughservice-typemoneysuchas 314(e).

DeterminationofhowfundsforAreaHealthEducationCenterswillbe
.

administeredisstillawaitinga finaldecisionbyDr.DuVal. Inthe
meantime,therehavebeenmanydiscussionsaboutAHECSinvolving
H-, NIH,theDepartment,andothers.Itisclearfromtiesethat
RMPwillbe concernedwiththose~C programswherethereisless
emphasison a degree,certificateor formalprogramrecognitionof
somekind. ~e.BureauofHealthFlmpoweron theotherhand,would
dealmorespecificallywithprogramsinvolvingorleadingtolong-term
traifing,residencytrainingorformaldegrees.

NomatterhowresponsibilityforanAHECprogramisdividedbetween
NIHandHSW, therewillbe a singleapplicationanda singleaward
whichmightbe composedof amountsofmoneyfrombothagencies.

Inthediscussionfollowinghispresentation,Dr.Wilsonindicated
thathewouldbehappytoreceivetheCouncil’sviewson theseandany
othermattersofconcern.
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III. REPORTBYDR. IM~IES >

~. lhrguliesreiteratedandamplifiedsomeofDr.Wilson’sremarks
about~B and~Cs. Inaddition,he coveredthefollowingtopics:

A.

B.

c.

M BudgetandSpendingPlan .

Thetotalamountof fundsappropriatedforgrantsforFiscalYear
1972hasbeenreleasedwiththeunderstandingthatspecificamounts
willbe spentforDE, ~Cs, ~~s andconstruction.Theactual
figuresareshowninthetablebelow.

TotalAppropriations $135.0

Earmarks
MC $7.5
Em 8.0
m!o 16.2
Construction

TotalEarmarks & 36.7

AvailableforW $98.3

TheamountcurrentlyavailableforWP ($98.3)contrastssharply
withthe$70millionavailableforthepreviousfiscalyear. The
additionalfundshaveprovidedanopportunityto (1)restore
previousreductions,(2)provideadditionalfundstothemore
advancedR~Psinaccordancewiththeirrelativeratings,and(3)
increasetheinvestmentinkidneyactivitiesby about50%toap-
proximately$8million.

Reductionfrom4 to3 ReviewCyclesAnnually

Ithasbeendecidedtoreducethe.numberof annualreviewcycles
from4 to 3. Thisshiftwillprovidemoretimefortechnical
assistanceby staffbetweenreviewcycles.Itwillprovidemore
leadtimebetweenthenotificationof Councilactionandthe
Region’sanniversarydate,anditwillenabletheRegionsat this
pointintimeto adjusttheirprogramstothehigherappropriation
levelsina moreorderlymanner.

~ ReviewProcess

A choicehastobemadewithrespecttowhetherMO fundingisto
be accomplishedentirelyby contract,orby grantsthroughthe
~ mechanismwitha clearunderstandingthatreviewwouldnot
follownormalWW pattefi.Fora numberof reasons,theMT
Coordinatorswouldprefergrantstocontractsasa mechanismfor
funding~~s. First,manyoftheMs arealreadyinvolvedwith
~0 developmentandwouldliketoremaincloseto theactivityas
itcontinuestodevelopand,secondly,it isquiteclearthatNWS
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D.
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willhavea majorroleintheprofessionaldevelopmentof~~s
withrespecttosuchmattersasqualityofcaremonitoring,
emergencyservices,healthmanpo~vertraifing~etc.

NatidfialCoordinatorsNlceting .

TheNationalCoordinatorsMeetingwhichtookplaceinSt.Louisin
Januaryengenderedsomehighlybeneficialdiscussion.Therewas
vigorousdiscussionoftheR~PSpositionpaperon~Cs. me
materialontiergencyNIedicalServiceswaswellreceived.Some
researchanddevelopmentneedsweresurfaced,and~@-CHPrelation-
shipstuned outtobe a surprisinglyliveissue.Dr.DuVal’s
remarkstouchedonthissubject,and,inaddition,‘hestressedthe
responsibilityofMs inmonitoringthequalityofhealthcare
particularlyinthecontextof thegreatliklihoodofnational
healthinsurance.

ml of theConferencematerial,includingDr.~Val’s SPee* Will
be availablefordistribution.

~D~ ~~~ PROC~~S

Dr.~lar~liescalleduponDr.Hinmantodescribeproposedprocedures
forthereviewofkibey proposals.Thekidneyreview?rocesswill
involvethefollowtigsteps: (1)screeningofpreliminaryproposals
inrelationtonationalprioritiesby ~PS, (2)technicalreviewatthe
localNP levelby a reviewpanelincludingat least3 renalexperts
fromoutsidetiearea,(3]WG reviewof applicationsreceiving
favorabletechnicalreviewinorderto insurethattheRMPcanadminis-
terthekihey projectwithouthinderingtotallocalRIPprogram,(4)
~@S staffreviewrelatingtonationalpriorities,RAGandCHPcements
andpreferredmethodof funding,(5)opportunityforcommentby the
ReviewComitteeonprogramandregionalization,and(6)a finalrecom-
mendationby theNationalAdvisoryCouncil.

At a laterpointinthemeeting,a motiontoendorsea statement
embodyingtheseprincipleswasmoved,secondedandcarried.Thestate-
mentinreproducedasAttachmentA.

NOHST ~CERCmR -

As thenextitemofbusiness,theCouncilconsideredtheapplication
forconstructionoftheFredfitchinsonCancerResearchCenterin
Seattle.Dr.HenryLemon,whoservedasChairmanofthesitevisit
team,wasinvitedtoparticipatein thediscussion.Bothhe and
MS. Marsreportedinconsiderabledetailon thefindings~d recom-
mendationso~thesitevisitors.

ProposedactionoftheCouncilwithrespectto the~Yardof f~~
constructionoftheCancerCenterwasmoved,secondedandcarried
thefollowingamen@ent:

for
with
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“Thattherebe an additionalpointincorporatedintothedraft,
pointC,whichstipulatesthattheisolatedbedsnotbe included’
aspartof theapplicationuntilsuchti?leasjustificationis
broughtbeforethisCouncilandacteduponfavorably.”(Tran-
script,page127,Vol.1).

. Thecompletetetiof theresolutionasamendedisappendedasAttach-
mentB.

A.

B.

ComuterAssistedEKGAnalysis

Dr.Hinmanswarized a reporton computerassistedEKGanalysis
whichwasmadeavailabletotheCouncilintheagendabook. The
Reportresultsfroma daylongconferenceinNovember,1971chaired
byDr. LeonardScherlisof the~PS ReviewCommittee.Thecon-
ferencewastheoutgrwthof interestinan earlierdraftdeveloped
byDr. KennethGimbeloftheR~PSstaff.

ThepresentreportindicatesthattheM rolewithrespectto
computerassisted~G analysisshouldbe oneofconsultationand
advice}ofprovidinglinkagesandhelpingtodevelopsystems.
Investmentinhardwareisnotconsideredtobe anappropriate~Q
function.

Itwasmoved,secondedandcarriedthattheCouncil,givengeneral
endorsementtothepositionpaper,recommendsitsdistributionand
developmentandimplementationofan appropriatepolicystatement.
(Transcript,page132,Vol.1).

studyofAdvancedTechnologyin“RelationtoRW

Dr.Wrguliescalledattentionto theCouncil’srequestatthe
previousmeetingforan~PS studyof thewholequestionof
advancedtechnologyinrelationtoRegional}IedicalProgramsand
improveddeliveryofhealthservices,

-.
“mereisnowa majorGovernment-wideefforttocometogripswith
issuesinvolvingtheimpactof technologyon socialsystems.This
effortinvolvestheOfficeofScienceandTechnologyandother
agencies.Inaddition,thePresidenthasindicatedthattherewill
be amessageto Congressregardingtheimplicationsof advanced
technologyinthecomingyears.Underthecircumstances,itwould
bewise for~QS tomounta separateeffort.Inthemeanttie,
~Swill attempttokeep
relatingtotechnology.

welli-tiormedaspossibleonmatters
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~1 . POLICIESANDD~MTIONS

A.

B.

c.

Revie~!ResponsibilitiesStatelnent

TheCouncilwasrequestedtomodifythestatement,‘Revie~~Respon-
sibilitiesUndertheTriennialReviewSysteln”whichitapprovedat
itsAugust,1971meeting.ThedocumentdelegatestotheDirector
authoritytofmd awardsduring‘thesecondandthirdyear,oftri-
ennialapplications.,

Dr.PahlexplainedthattherevisedlanguagewouldrequireCouncil
actiononlywherea change,UP ordown,intheComcilapproved
levelisrequired.Underthepreviouswording,CouncilactionW=
requiredwhenevertheamountrequestedexceededtherecommended
levelofsupport.AnotherchangeeltiinatestheneedforCouncil
actioninthecaseofsmallincreasesintheDevelopmentalComponent.

Itwasmoved,secondedandcarriedthattherevisedstatementbe
approved.(Transcript,page139,Vol.1).

TheReviewResponsibilitiesstatementaspassedisreproducedas
AttachmentC.

I
NewPolicyandDelegationRegardingTriennialGrants

Dr.~ahlpresentedtheproposedtwo-partpolicystatement.He
explainedthatthefirstpartconstitutesanunderstandingthatwhen
Councilactsuponthefirstyearofa multi-yearbudget,itis
understoodthatthesecondandthirdyears,ifsupportisapproved
forthoseperiok,willbe identicalwiththefirstyear’sbudget
unlesstheCouncilrecomendsothenvise.

~, .
Thesecondpartof thestatementdelegatestotheDirector,WPS
authoritytoapproveanN’s programmaticchangesduringthe
periodof transitionfromfourtothree-cyclereview.

.

Itwasroved,secondedandcarriedthatthe
approved.(Transcript,page143,Vol.1).

Thefullstatementasp~sed isappendedas

MC Resolution

abovepoliciesbe

AttachmentD.

Dr.P~ explained.thatthepurposeoftheproposedAHECResolution
wasto implementtheMC programmoreexpeditiouslyby delegating
to theDirectorauthoritytofundsmallfeasibilitystudies.

Itwasmoved,secondedandcarried
withtheadditionof thefollowing

“Itisfurthermderstoodthat
~freelDevelopmentalcO~Onent

thattheResolutionbe approved
lan~age:

Regionswillfirstutilize
funds,whereavailable,andthat
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thegeneralpolicies~d proceduresoftheindividual~Qs
withrespectto’review,approvalandfunding,including~G
concurrence,willapply.”(Transcript,218,vol. 1).

The,fulltextofthemotionaspassedisappendedasAttachmentE.

M Delegation

Dr.Pahlpresenteda resolutionforconsiderationbytheCouncil
whichwoulddelegatetotheDirector,RMPS,authoritytof~d
~0 projectsin accordancewiththerecommendationsof the~
Se~ice.

Afterconsiderablediscussionandseveralvotes,a substitute
proposalivasplacedbeforetheComcil,andmoved,seconded=4
carried.(Transcript,page5,Vol.2).

ThemotionaspassedisappendedasAttachmentF.,-

Equal@ loymentOpportunity

Dr.PahlintroducedMr.RichardClanton,DeputyEEOOfficerfor
RMPSPwhoreviewedRMPactivitiesrelatingtoEEOanddirected
theCouncil’sattentiontoa requestfromtheReviewComitteeto
clarifyRMPpolicyinthisregard.Specifically,Mr.Clanton
calledattentionto’RMPS’s‘!~fimativeActionPlanManddescribed
pla~ to assistRegionalMedicalProgramswithrespecttoemploy-
ment~andutilizationofminoritiesandwomenatalllevelsof
responsibility.

Itw+ moved,secondedandcarriedthattheReviewComittee’s
proposedpolicystatementbe approvedwithcertainadditions
whicharereflectedinthetextshowninAttachmentG. (Tran-
script,page176,Vol.1).

VIII. SPKIALA~IONS

A.

B.

ConnecticutR~FRating

Itwasmoved,secondedandcarriedthatthe
MedicalProgrambeplacedintheA category
(Transcript;page11,Vol.2).

‘ConnecticutRegional,
ofprograms.”

IncreasedLevelsofSupportforCertainRegions

Itwasmoved,secondedandcarriedthattheapprovedlevelsof
supportforthefollowingRMPsshouldbe increased:(Trmscript,
pages14,16and17,Vol.2). Wisconsin,Iowa,MountainStates,
Washington-Naska,Intemuntain,TennesseeMid-South,Indiana,and
NewMexico.

A tableof tiespecificamountsapprovedisprovidedinAttachmentH.
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IX. CONSIDEWTIONOF~ MINUTEOF~ NOH~ 9-10,1971MEETING

TheCouncilconsideredandapprovedtheMinutesoftheNovember9-10,
1971meeting.(Transcript,page3,Vol2).

x. CONFIRMATIONOF ~UREmING DAT=

TheCouncilsetthefollowingdatesforfuturemeetings:

June5-6,1972
October16-17,1972
Februa~7-8,1973
June5-6,1973

XI. REVIHJOFAPPLI~TIONS*

A.

B.

.

.GreaterDelawareValleyRegionalMedicalProgram

Motionmad~byDr.Watkins- SecondedbyDr.DeBakey.

ApprovetheReviewComittee’srecommendationfortwoyearfunding:

04year- $1,900,000
05year- $1,700,000

(Transcript,page199,line11.]

me motionwasunanimouslyapproved.

MarylandRegionalMedicalProgram

Motionmadeby Dr.McPhedran- SecondedbyMrs.Mars.

Approve

Subject
:;;

(3)

theReviewCommittee’srecommendationfortwoyearfunding:

04year- $1,294,960
osyear- $1,294,960

to thefollowingnegotiations:
DeletionoffundsforProject#43.
FundingofJohnsHopkins~0 proposaltobe limitedto
RMPrelatedactivities.
Resolutionby ~PS staffofneedforadditionalfun~ for
Projects40and41
EvaluationUnitat

Themotionwasunanimously

*M1 actionsincludeconsideration
uless otherwisespecified.

inrelationtosupportof overallW
theUniversityofMa~land

approved.

ofkidneyprojects,whereappropriate,
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c. IVesternNew YorkRegionalMedicalProgr~,tobe changedto
LakeAreasRegionalMedicalProgram

MotionmadebyMrs.Mars- Secondedby~~r.Milliken.

Approvalof triennialstatusat a reducedfundinglevelof:

01 year - $1,219,000
02 year - $1,340,900
03 year - $1,462,800

(Transcript,page233,line11.)
Themotionwasunanimouslyapproved.
ItwasfurthermovedbyMrs.\Vyckoff,andsecondedbyMr.Milliken,

- toholdtheratingfortheliesternNewYorkapplicationin abeyance
untiltheReviewCommitteehasa chanceatitsnextmeetingto
assessthenewdevelopmentsandassigna ratingbasedon this
information.

Themotionwasunanimouslyapproved.(Transcript,page245,
line14.)

Dr. Rothabsentedhimselfduringthisdiscussion.

D. MetropolitanD.C.RegionalMedicalProgram

Motionmadeby Dr. Ochsner- Secondedby Dr. Roth.

AccepttheReviewCommittee’srecofiendations.(Transcript,
page 29, line14.)

The motionwas unanimouslyapproved.

Dr. Schreinerabsentedhimselfduringthisdiscussion.

05 year - $807,000 GeneralProgram
05 year - $202,000 KidneyProgram

$1,009,000TotalDirect

E. LouisianaRegionalMedicalProgram

Motionmadeby Dr. Komaroff- Secondedby Dr.Millik~.
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Approvethe ReviewCommittee’srecommendationwith the exception
thatno specificceilingbe placedon the fundingfor the coro-’
nary,pediatric,pulmonaryunits>onlya statementthatren~va-
tionand equipmentcostsare no longer”partof MIPSpolicyand
thata verymodestexpenditureis ‘recommended.(Transcript,
page 55, line14.)

The motionwas unanimouslyapproved.

I?ithregardto the kidneyaspectof the application,Dr. Nlerrill
moved,’and W. Millikanseconded,thatit be fundedfor one year
at the levelof $94,595and thattheprogressbe reviewedwith
regardto fundingfor the secondand thirdyears. (Transcript,
page 57, line1.)

The motionwas unanimouslyapproved.

Dr. Ochsnerabsentedhimselfduringthisdiscussion.

F. IllinoisRegionalMedicalProgram

Motionmadeby Dr. Schreiner- Secondedby Dr. Roth.

Approvethe recommendationsof the ReviewCommittee.

(Transcript,page 70, line6.)

Approvalof theprogramfor the triennium;
Approvalof the developmental.component;and
Approvalin a reducedamountat the followinglevels:

03 year - $2,650,000
04 year - $2,800,000
05 year - $3,000,000

The motionwas unanimouslyapproved.

G. OhioRegionalNledicalProgram

Motionmadeby Dr.Millikan- SecondedbyMrs*Marso

Approvethe staffrecommendationsconcerningthe amalgamation
or mergerof theOhio Stateand NorthwesternOhio Regional
Medi~alProgramintotheOhio RegionalLledicalProgram. (Tran-
script,page 83, line1.)

%

Anothermotionwas madeby ti.Millik~, and secondedby
Dr. Cannon,thatthe NortheastOhioRegionalMedicalProgram
be fundedat its currentlevelon a year-to-yearbasiswith
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H.

I.

a projectsitevisitforstaffreviewof prog~essto be made
in late1972,and that,dependinguponthe resultof thatreview,
furthereffortbe madeto produceamalgamationor a combination
of NortheastOhiowiththeOhioRegionalJIedicalProgram. (Tran-

script,page 86, line17.)

The motionwas unanimouslyapproved.

Mr. Millikenabsentedhimselfduringthisdiscussion.

FloridaRegionalMedicalProgram

Motionmadeby Dr. Cannon- Secondedby Dr. Millikan.

Approvalof the sitevisitand ReviewCommitteerecommendations

for fundtng:

04 year - $1,552,706
05 year - $1,673,750
06 year - $1,713,ISO

This is exclusiveof funding’forthe

The motionwas unanimouslyapproved.

(Transcript,page 89, line4.)

kidneyproject.

Motionmadeby Dr. Cannonand secondedby Mrs.Wyckofffor
approvalof the kidneyProject#43 on thebasisof the staff
informationin the amountof:

04 year - $375,000
05 year - $313,500
06 year - $251,625

(Transcript,page gg, line1.1

The motionwas unanimouslyapproved.

IntermountainRegionalMedicalProgram

Motionwas madeby Dr. Schreiner- Secondedby DroMillikan.

Approval of the ReviewCommitteesrecommendations,~ith the
exceptionthatthe developmentalcomponentfundsbe Increased
to maximumallowablelevel. Totalof $2,700;000.(Transcript,

page 102,line6, andpage 108,line23.)

The motionwas unanimouslyapproved.
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J. SusquehannaValleyRegional}IedicalProgram

Motionmadeby Dr. Cannon- Secondedby Dr. Schreiner. ~~~~~••••••••

.Approvalin the amountof $750,000. (Transcript,page 116,
line23.)

The motionwas unanimouslyapproved.

K. AlabamaRegionalMedicalProgram

Motionmadeby Dr. McPhedran- Secondedby Dr.Millikan.

Approvethe recommendationsof the StaffAnniversaryReview
Panelincludingthe fundingof the developmentalcomponent.
Totalfundinglevel: $1,115,000.(Transcript,page 123,
line18.)

The motionwas unanimouslyapproved.

L. New JerseyRegionalMedicalProgram

s
Motionmadeby Dr. Millikan- Secondedby Dr. Chase.

Approvalof the recommendationsconcurredin by the Staff
AnniversaryReviewPaneland the ReviewCommittee. (Tran-
script,page 131,line15.)

04 year - $2,900,000 .
05 year - $2,900,000

The motionwas unanimouslyapproved.

M. DelawareRegionalMedicalProgram

Motionmadeby Dr. Cannon- Secondedby Dr.Millik~.

Approvalof the applicationof Delawarefor a separate
RegionalMedicalProgramprovidedthe,granteeagencyis
not part of the StateGovernment.Levelapprovedwas:
$389,050. (Transcript,page 136,line5.)

The motionwas unanimouslyapproved.
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NorthlandsRegionalMedicalProgram

Motionmadeby Dr. Komaroff- Secondedby Dr. Roth.

Approvalat the same levelas the previousyear - $1,511,000.
(Transcript,page 142,line14.)

The motionwas unanimouslyapproved.

Disapprovalof the kidneyproject.

Dr. Millikanabsentedhimselfduringthisdiscussion.

.

I herebycertifythat,tothebestof
my bo;iledge,theforegoingminutesand
attachmentsareaccurateandcomplete.

L /
HaroldMargulies,M.D.
Director
RegionalMedicalProgramsService
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ATTENDANCEAT THE NATIONALADVISORYCO~CIL MEET~TG

February8-9,

RMPS STAFF’

Mr. VernieAshby
Mr. KennethBaum
Mrs. PaulaBell
Mr. H. EarleBelue
Mr. ClevelandR. Chambliss
Mr. RichardClanton ‘
Mr. Tom Croft
Dr. JohnFarrell
Miss MyrtieFlythe
Mr. G. T. Garden
Mr. SamO. Gilmer,,Jr.
Dr. K. S. Gimbel
Mrs. Eva Handal
Mrs. GloriaHicks
Mr. CharlesHilsenroth
Mr. GeorgeHinkle
Dr. EdwardiJ. Hinman
Mr. BurtA; Kline
Mrs. LorraineKyttle
Mr. Walter’Levi
Dr. Haroldllargulies
Mr. Ted C.Moore
MissMarjorieL. Merrill
Miss Mary E. Murphyr
Mr. FrankS. Nash
Miss ElsaJ: Nelson
Mr. JosephOtt
Dr. HerbertB. Pahl
Mr. RolandL. Peterson
Mr. MichaelJ. Posta >
Miss LeahResnick
Mr. RichardRussell
Mrs. JessieSalazar
Mr. LutherJ. Says ...
Miss TeresaSchoen
Mrs. PatriciaSchoeni
Mr. MatthewSpear
Mrs. SarahJ. Silsbee
Dr. MargaretH. Sloan
Mr. JeromeJ. Stolov
Mr..WilliamA. TOrbert
Mr. Lee Van Winkle
Mr. FrankZizlavsky

1972
(thisis an
Minutes)

OTHERSATTEl~ING

3/31/72

attachmentto the

Dr. J.H.U.Brow, OA-MM~
Dr. MargaretH. Edwards,NCI-~H
Dr. BruceW. Everist,Consultant
Dr. HenryM. Lemon,Review
Comittee Member

Dr.
Mr.
Mr.
Dr.
Dr.
Mr.
Dr.

RobertA. Leyton,NHLI-~H
E. E. Olexa,OS-ASC-AA
?MauriceC. Ryan,RegionV
FrederickL. Stone,OA-HSMHA
WilliamVaun,Consultant
RobertA. Walkington,NLM-NIH
VernonE. Wilson,OA-HSM~

.



Kidney proposa1.sslla1.1be revie~~edin the fol.1o~~,i.ngmanner:

Immediately upon an indicztionof interest
.

1. in the submission of a
Kidneyproposa1 by a source~~ithinan NR, tl]e PJP, shouldcontactthe
appropriaLc &l.D>”SDeSICto determine~~li~ ther the puoposa1 is ~.Jithin the
scopeof nati.ona1 pl-iorities. AL t.hispoint,NITS~yil1 aclvise thePG’@
~~hctherit is desirable to procccclfurther. The PJSJPmay acceptor
rejectthisadvice.

2. Each ti”~sub~~it”tinga renaldiseaseproposa1 is expectedto providea
technicalrcvia~,:of the proposa1 by a group~fhichhad not participated
in its deve1Op?ilCllt .and.~.?!tich incIUC1e’s.at least3 rena1 aui:horitics from.
outsi.dethe Region,prior to sublli.ssion to R?’TS.The reviel~groupma>’
be eitheran ad hoc or standingco~~i:ilit tee. PJ~SIvil1.maintain a listof
consultants~:ho may be ca11ed upon‘toserve’in thiscapacity.

3. Kidneyproposa1s \.Jhichreceivea favorablelocaltechnical.revie~7sha11
be fonlarded.by the ReSicnalAdvisoryGroup (1’d.G)to PJ.TS~~iththe Pti\Gs
co.mrnentsand to CIIPforrevie~oand co:~}ment. The P4G sha11 CO:lSiderand
c~~im,enton t!leabiLity o f the PJ,,Tto manage the Kidneyproject1,’ithout
hj.nderingthe deve1opnentof the ove.ra11 R’V program,andthereasol~~ble-
ness a~d ZCJzquacyof theI:idneybudUC:t, SinceKidneyproposalsare
separately fundei, thereis no reasonfor the RAG to give priorityran]:ings

4.

5.

6.

to Kidneyproposa1s in relation to other,non-KicJneyPd& operati~na1 acti<.-iti=s
Kidneypropcsals,sha11 be consiclered by N’~WSin relationto nationa1 pricriti:

The PJPS staffrevie~rshal1 includeconsiderationof:

a. the

b. the

c. the

contributionof the projectto~?ardnationa1 Kidneypriorities;
..

comn>entsof the PJ~G(point3, above)and the CIIPagency(ies); -.-..
..

preferredmethodof funding..-
..

ApplicaLionstogeth~rt~i.thR~TSstaff revie~.~and 1oca1 technica1 revie~~
sha11 .beprovidedto the’PJ@SRevieIJCornmittee at its op~ionfor coi~,mcnt
on program.?nd regiona1ization. The Committee sha11 not C01$6iderbudget
and technica1 a5p~cts of the proposa1. <*

All Kidneyproposalss!]allbe submittedto the Nationa1 AdvisoryCouncil
for a finalrecc)~ilmendatiGn..In Icecpins\,’ithtile.categorica1 natureof
the Kidneycliseas’eprocram~yithin k’BS, the Councilv~il1 reviev~and
recommendfundinglevelsfor Kidneyprc)posa1s’separatelyfromthe fundins
levelof the specificIUQ.

APP~{OVED: Fe”bruary8, 1972

,
●



ATTACHMENTB

ACTIONBY NATIONA~ADVISORYCOUNCIL
ON THE

FREDHUTCHINSONCANCERRESEARCHCENTER

1,

CouncilRecommends: .
.!

A.
~

Awardof $5.0millionto theFredHutchinsonCahcerResearchCenter
in Seattlefor the constructionof a cancerfacilityto serveHEW
RegionX. The awardis contingentuponmeetingthe following
conditions: ..

B.

c.

1.

2.

3.

The

All relevantFederal,Stateand localrequirementsconcerning
the expenditureof Federalfundsfor the constructionof the
proposedtypeof facilityincludingall neededlicenses,
clearances,permitsand approvals;

TheUniversityof Washingtonand SwedishHospitalformalize
theirrelationshipswith theCenterthroughwrittenagreements;
and

All conditionscontainedin theCouncil’sStatementof November10,
1971,entitled“Statementby NationalAdvisoryCouncilon Regional
MedicalProgramson CancerCenterTo ServeH~ RegionX,” are
satisfied.

provisionof spaceto accommodate20beds,whichwouldbe isolated
from-theSwedishHospitalMedicalCenter,be reconsideredwith further
justificationforreviewand approvalby theNationalAdvisoryCouncil,
Ws.

Awardof $50,000to theWashington/Alaska~ to assistin developing
the regionalizationof canceractivities.

APPROVED: Februarya, 1972

.



REVDXIMSPONSIBII,nlES
Ul,~ERTHETRIEI?NMLREV~liSYSTEM

Underthetriennialreviewsystem,eachRegionalMedicalProgrm norm-
al~ ~:illbe reviewedby the NationalAdvisoryComcil on~ once~~h
threeyears.The triennialreviewservesto recognizethe Regionas
~’~”~ccredit~~org~izationand to seta generalleVelOf mual sup
poi~”forthk‘three->reanperiod. Thus,the Counciltsfavorablerecommend-
ationconstitutesa time-limitedapprovalfor an PJJWas an organization
havingrecognizedCaPabi\itieS~“rath6rthanbeingapprtiv”~“fora specific
set of activities.In ddition to recommendingthe gener~llevel-of
SUppOrt,Councilactionson tiivid~~ applicationsw incl~e~vice
totheapplic~tRegionalMedicQ ~ogr~~ or sP@eificconditionsfyr
thegrant.Priorto reviewby theCouncil,eachtriennialappllcatzon
,willbe reviewedby assignedRMISstaff,a sitevisittem andtheRMPS
ReviewCommittee.

...
Exceptas specifiedbqlow,theDirector,RMPS,willdie ‘continuation
awards,includingsupprtfornew=tivities~forseco~ ~d ~’hlrd
(OZand03)yearsupport~tithoutfurtherCo~cilactiorlinsof~asthe
proposedactivities=e consistentwithrelevantpolicies.Specific~ly,
theCounciltsadvicewi~ be soughtwhen:

1. The Director,~S, has determin~d,or the ReviewCommitteehas
recommendedto theDirector,thata changein the Councilapproved
levelis indicated.

2,--AnewDevelopmentalComponentisrequested.—..-.

3. The Director,theReviewco~ittee~theRegion;oram~m~r(s)
of the Comcil itse~ requestsCouncilreview.

4. The applicanthas failedin a materialrespecttomeet the
requirementsof the Programor applicablelaws,regulationsor
formalw promulgatedpoliciesof the Dep~~nt# Hs~t-orj.~$*

A summarywill be providedto the Councilon eachRegionreviewedby stdf
for continuationsupport. This suv will include:

1. The findingsas determinedbYthc reviewof theDirector,together
with a statcmentof the amountpreviou”surecommendedby the
Councilfor fundingad the atiutnawarded.

2. A listofactivitiessupportedduringthemostrecentgrant
ye=, identifyingthosewhichhavebeencompletedandthose
whichhavebeensupportedthrougha DevelopmentalComponent.

3. A statementoftheRegion’sres~nseto aw ~vice”sbcfii~~ I
theCouncilorlimitationsuponorconditionsofthe-award.
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4. Identificationof woutstand~

~. Identificationof w outstanding

accomplishments.

problems.

6. Annualreportsfromthe RegionalAdvisorYGroupand from
~o~:c;;;f. (TheseWillbe me availableOn requestbY the ....

. .
.!,

APPROVED:February8,19?2 1’
. $+1
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Effectivethisdate,thefollowingconstitutesnewCouncil

delegationofauthoritywhichsupersedesexistingrelevant

~tiCy and

policies/auth-

orities.

Policy

In consideringthethree-ye=budgetsubmittedby a

Programapplicmtina trienni~application,where

RegionalMedical

the Councilrecommends

supportfor morethan oneyear,it is understoodthatthe recommended

levelof supportfor futureyearsof the approvedpried shallnot be-

lesstha the munt recommendedforthe firstyearunlessothewise

specfiid.

Delegationof Authorityto theDirector,R@S

The Councildelegatesto theDirector,~PS, authorityto approvean

~fs Progrwtic ch~ges during the ~riod of transitionfromfo~ to

three-cyclereview,includingnew initiativesin

progressof the Region,providedthattheRegion

a plancoverti.theinterim~riod~~d rCCeiVeS

APPROVED:February8, 1972

keepingwith the natural

submitstot.hk~“~rector

approvaltherefor.



The Council,recognizingthe needfor expedicio~~actionad flexibility

in fundtigfeasibilitystudiesthatWOW permitIOCal=@as to assc~s

the ~ten~i~ ~ feasibilityof developing~ea Hc~thEduCation Centerst

delegatestotheDirectorof ~S authoritYto awardsupplementalgrants

to ~ividual RegionalMedica Programsforsuchp~ses” ~t is~er-
. . .

stOOdthat (1)no localmea s~l receivef~ds for~ A~C ‘eas=bL1zty

stuw in excessof $50$000(total costs)~d the ‘Wation‘hall ‘ot
mceed 12months; (~)no singlem~ shallreceiveinexcessof $2~OsOO0

for suchfeasibilitystudiesinany12monthperi~; ~d (3)aPProval

andfwdingofthese~C fea~ibilitYstudiesby Regionswillbewithin

suchgeneralguidelinesas ~TS mayestablish.It is furtherunderstood

thatRegionswill firstutilize~free~~~v~lopm~nt~l ComponentfdS,

whereavailable,ad thatthe generalpoliciesand proceduresof the .

fidividufiRegion&- MediCalProgramswithrespecttoreview,approv~

and funding,includingRAG concurrence,will applY.

APPR~D, Febmw 8, 1972

-.



The CouncilsM1 dischargeitsresponsibilitiesin regardto reco-

mmendingRW grantsupportfor ~40 feasibilitystudiesmd organiz-

ationad develop~nteffortsby delegatingto a suhomittee of the

Councilfull authorityto workwith theDirector,~S, and to approve

applicationsfor ~0 grmts.

.A~PR_: Febru~ ~, 1972

.
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The Councilrecommendsthatthoseparticipating in the reviewprocess,

includingsitevisitorsand the ReviewCo~~itte~bc instructedto give

spetiialinterestand attentionto the issuesof compliancetith tk

CivilRightsAct of 1964,andthereasonablenessad ~equacYofrep-

resentationti~ernplo~entof~noritiesandwomenatalllevelsin

RW =tivities~’An exa~linationofperfor~ceinrelationtothese

issues shallbe an essenti~ elementinthereviewofeverYapplications

andsuchreviewshzllbe tiequatelYdocumentedineachcase.
If,in

fact,the reviewersfeelthatthereis somequestiOnof corfipli~ce~or

intiequateperform~ce,theynot onlyhavethe fight,but =e expcted

to requestthat‘appropriatereviewof thatissueocc~.

APPROVED:Febry~ 8,1972
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AttatimentH

Programswith increasedlevels approvedby theNAC

. 1.
*

2.

3.

4.

5.

6.

7.

e 8.

PROGRAM

Wisconsin

Iowa

MountainStates

Washington/Alaska

Intermountain-

TennesseeMid-South

Indiana

New Mexico

PMVIOUSLyAPPROVEDLEVEL NEW LEVEL

$1,500,000 $1,779,072

800,000 841,065

1,511,000 1,934,117

1,679,906 1,796,503

2,417,167 2,690,853

2,082,643 2,166,139

1,100,000 1,121,411

890,000 1,036,719

-..
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~rch 10, 1972

COORDINATORS,~GIONU MEDIW PROGWS

I have delayedsendingyou the highlightsof the lastmeetingof the
NationalAdvisoryCouncilbecausea numberof unsettledissuesleft their
actionpartlyin limbo. Unfortunately, not everyunresolvedissueis
clearevennow but I want to preventany furtherdelay. In the interim
you have receivedfromus severalimportantmessages. One of themhas
had to do with the changefromthe reviewcycleof pastyears to a
triannualcycle. Othershave dealtwith EmergencyMedicalSystemsand
with communityhealtheducationand serviceprojects. If you have not
been fullyinformedyou have at leastreceivedmore to read thanyou
may have time to copewith. {!

The summaryof Councilactionstakenat the February8-9meeting
follows:

A grantof $5Mwas approvedto establisha cancerfacilityin
Seattle. This is in responseto Congressionalactionwhich
identified$5M fromour budgetof FY 71 to supportsucha
facilityin the northwestpartof the UnitedStates. The grant
may be awardedonlywhen certainspecificconditionshave been
met, progresstowardmeetingthoseconditionsis encouraging.

A paperwas presentedby Dr. Ed Hinmansu~rizing =tensive
staffwork and a conferenceon the ComputerAssistedEKG.
Councilacceptedthe reportwhichwill be circulatedto you .
shortly“inthe fom gf a N.I.D.

Therewas a specialconsiderationof the plansto reorganize
the RegionalMedicalProgramsin Ohio. Councilapprovedwhat
is, in effect,an amalgamationof Ohio Stateand NorthwestOhio
RMPtswith the understandingthat theywill meet certain
requirementsoutlinedto them. The NortheastOhioW will
continueas previouslyorganized,but the Councilunderstands
that thisarrangementis tentativeand anticipatesa continuing
reviewof the proposedarrangementto make surethatthe needs
of all Ohio are beingmet.
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4.

5.

6.

7.

8.

,
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Therewas a furtherdiscussionof kidneyreviewprocedureswith
an outlineof the revie;processesto be followed. Withina
shorttime the kidneyreviewrequirementswill be distributed.
Essentially,we are continuingto regardkidneyprojectsas
‘separatecategoricalproposalsdesignedto providemaximal
accessto centersfor dialysisand transplant.Therewill be
a requirementfor outsidetechnicalreview>and arrangementswill
be completedfor earlyand regularworkingrelationshipsbetween
kidneycenterproponentsand~S.

Therewas approvalby the Councilof certainrevisionsin.the
reviewresponsibilitiesstatement.This corroboratedour earlier
agreementwhichallowsfora high degreeof flexibilityin the
developmentof new activitiesin ~~’s whichhave receiveda
triennialawardidentifyingwith mutualunderstandingthe level
of discretionwhich~S shouldexercisein eitherapprovingnew
W effortsor carryingthemthroughvariousstagesof the review
processincludingboth ReviewCommitteeand Council. You have
a copyof thesereviewprocesses,the new languagechangesnone
of the basicproces’ses. .

Therewas also Councilconcurrencethatthree-yearbudgetswhich
have obtainedCouncilsupportfor more thanone year implythat
supportfor futureyearswillnot be lessthanthe amount
recommendedfor the firstyearunlessotherwisespecified.

Added to thiswas authoritygivento theDirectorof ~S to
providefundsnot in excessof $50,000for an Area Health
EducationCenterfeasibilitystudywith no single~ receiving
in excessof $250,000 in any 12-monthperiod. Thisresolution
currentlyis NOT BEING~PL~NTED becausethereis as yet no
releaseof fundsforAHEC’S.

The Councilalsoagreedto a specialformof grantapprovalfor
HealthMaintenanceOrganizations.The procedureto be followed
is: The ~0 Servicein HSW will have the responsibilityfor
reviewand approvalof HMO applicants.W staffparticipates
h thatreview. A subcommitteeof the Councilis authorizedto
examinethe approvedHMOtsand act for theCouncilto approvegrant
awardsto ~is for the specificpurposeof supportingthe ~0
applicants.Generalsupe&isionof the ~0 activitywill continue
to be the responsibilityof the ~0 Service. The professional
interestsof W’s will be maintainedand the levelof their
involvementwill be consistentwith a recentlydistributed
documentsummarizingrelationshipsbetween~PS and ~OS.
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9.

10.

11.

12.

13.

8.

● 3.

Therewas somediscussionof EmergencyMedicalSystemsbut this
has been overtakenby thk actionsreportedto you in a letter
and attachmentdatedFebruary24.

mere was fairlyextensivediscussionof the continuously
expandinginterestsof theAdministrationin betterusesof
technologicalinnovationsto improvehealthsenices. A
conferencewas heldMarch 8-9 in Rockvilleto enhancethe HS-
evaluationof multiphasichealthtesting. Furtheranalysesof
technologicalpotentialitieswill be madeby HSMHAand the
Officeof Scienceand Technology.As you know,the president
has addressedthis questionin the Stateof theUnionMessage
and in his HealthMessageon March 2.

The Councilwas remindedof the fact thatRMPS legislation
‘expiresJune 30, 1973,andwas encouragedto submitits advice
regardingthe natureof legislationto extendTitle~c

Councilapprovedan applicationfor a RegionalMedicalProgra
forDelawarecoveringa ge~graphicareawhichhas been part of
the GreaterDelawareValleyRMP. Thiswas donewith the stipulation
thatthe granteenot be locatedwithinone of the departments
of the governmentof the State.

Negotiationsfor formalizationof thisnew arrangementhave not
been completed.

Mr. RichardClanton,ActingDeputyEqualEmploymentOpportunity
Officerpresentedan overviewof our activi~iesdealingwith
civilrightsand opportunitiesforminoritiesand women. He
summarizedcivilrightslegislationand outlinedtheways in
whichGovernmentobtainscomplianceand enforcescivilrights
laws. He alsodescribedand laterdistributedto membersof the
Councilthe RMPSAffirmativeActionPlan. It was agreedthat
thereshouldbe increasedeffortsto keeptheRMP’sabreastof
our goalsin dealingfairlywith minoritiesand to provideall
necessaryassistancethroughspecializedstaffefforts. A
committeehas been appointedto extendthiskindof supportto
RegionalMedicalProgramsand has alreadyassistedin a varietY
of ways includingdirectrecruiting.

As I indicatedearliervou have or will soonhave receivedadditional—. .
materialwhich elaboratessomeof the Council’sdeliberationsand
actions. I hope you will find thissummaryof value.

Sincerelyyours,

.,,,,,..!
,.,, ‘.

,,, ,,, +

(

?-G~aroldMargulies M. . ~
Director


