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a continuing problem.

The Program was initially scheduled for complete phase out cm

J~me 30, 1973 ~ as zqwsted.

The Region received $41~666 in August 1973 (!Y 74 funds} and the

use of unobligated funds awarded prior to the phase
OUt to continue

operations. The remaining $173,794 allocation providec~frOIIlthe

Departmental $1701M release was awarded per the attached back--up

sheet.

Current Status of the Regionfs Funding

●

●

✎

●

✎

☛

I?Y73 annualized level prior to phase out
$1,000,000

FY 73 NAC recommended funding level
$1,100,000

percent of total FY 73 funds - 1*26X
Maximum allocation from FY 74 funds

$ 51.9,573

3?Y.74funds awarded October 1, 1973 $ 215,460

Maximum FY 74 funds remaining for allocation Jan. 74 $ 304,113
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A PJWS .st:’.ffvisit wzs made in
review and provid[$oriz:n tation
structure.j polic~.es and review
Rico I’WPadministrator.

A Review Process verf.ficationvisit was ccmd.uctec!in late October.
The review process was not cercified pendi.~z~final structuring
and formalizationof process- Documentationwas received in late

January 1973 that responded.to questions raised durirlgthe verific-
ation visit. ~~~psfo~~ow-r,P~c~j.c)llwas not completed.

Dr. Jorge ~emande.z~ l?ro~ramCoordinator, ap~~~~ntedRafael
Rivers-Casta’no,M.D.! 31.P.H. $ as Acting (hordinator in September

197’2while he was working on a Comxittee for N:ktionalHc:!lth
~n~~~,rafi~ef~r puertO RiCO.

.__.,:_.y_..-..--..Tyc~~;-
~ffect~.ve~eptc!l~t?x.r-L,..”.———.———-—-—.—-—

Dr. RiVera WaS appointkd Coordin~Pcor.Dr. Pernaildezhas remained

on the Program Staff (50Z effort) and is project Direc~:orof a
grant to the l?uer~oRico Departm[!ntof Health that is designed

for trairtif-zigof auxiliaq personnel in dental health.

Dr. Merlin Lugo-Fari’a,Chairman of the RAG resigned subsequent
to joining the staff of the VA hospital in Houston, Texas.
Mr. Joel R. Garcia is the new PJ.GChairman.

Program Staff Professional Tech & Secy Total

Dec. 72
July 73
Now

18 13
3 5
4 8

31
8
12
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‘%
1’1;1<101)10/1./73-1.2/31/73

,.
$ 173,7

—-— —— .——.. .
fJlc.. ...

Pro&arn staff

Health Manpower
Development

Project Evaluation

Health Plannin8 Assistant

TOTAL

*Av;arded8/27173

.

.

.——-,.
A

54,>79

23,656

22,453

1

100,688 .

c

..—— -.—

)A
—..

D E

for Pediatric*YfIn ~ddj.~ion~ $35,00() has been
Pulmonary Disease

,/

awarded

—..,
mIIm

73;1

7“3,10
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1, 1974 - $304,1:13
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FLOIUIM Rim

its 05 orxn-at.iorial.Year [2ndYearTriermirfll)I-eceived
triennial status beginning March 1.,1972, k].rin~tileFebruary 1972’
Natior.d Aclvi.sOryCWJ.ncil. Council’sactj.onswere in o.greementwith
the findingsand recommendationsof the January1972ReviewCommittee
and SiteVisitTealll[conductedDecember1971)with recommend.edfunding
levels(includinga DevelopmentalComponent)of the following:

FourthYear:$1,927,706 FifthYear: $1,987,250—.—— ~ixthYear: $1,964,775

Thesefundinglevelsincludedfundsforamn.alprojectof $375,000
for the fourthyear; $313,500for the fifthyear and $251,625for
the sixthyear.

By specialactionduringthe June 1972NAC, the previousNAC approved
levelof $1,927,706was increasedby $321,000to a totalannualized
level of $2,248,706,

The actionof the February1973NAC was i.nagreementwith SAN? and
ReviewCommittee’srecommendationthatthe region’ssecondyear triennial
application(05operationalyear)be fundedat the Councilapprovedlevel
of $2,248,706includinga developmentalcomponentand kidneyactivities.

lfokey issueswere identified.

Florida’stermination.dateunder&e phase-outconceptwas November30, 1973.
The regionsubrni.tteda planwhichrequestedfunclsfor the continuation
of 14 operationalactivities, initiationof ninenew studiesand the
gradualreductionto a staffof 12 betweenJune 1973and February15, 1974.
The approvedphase-outplanwas for the reductionof programstaffto
12, the continuationof threeof the 14 operationalactivities,and the
initiationof one studythroughNovember30, 1973.

CurrentStatusof the Region’sFunding:

. FY ’73annualizedlevelpriorto phase-out.......................$2.248.706

. Region’spercentof totalN ’73funds....*.,*.,.0.....,.*.*.*... 2.83%
Region’smaximumallocationfromFY ’74funds....................$l.l66.978

J Amount FY ’74fundsawardedthe Region10/1/73...,..............$483,930
. MaximumFY ’74fundsremainingto Regionfor allocation1/1/74...$683,040

SignificantEventsSinceLastCouncilReview:

None



,F
,,

.

Ie

Cooo

cool

CO02

CO03

CJ304

cob5

ALI.,OCATIONBY
l?Y74

n-Quality Assurance

Or’rxori “
~_~}~s

D-Kidney Disease
E-Hypertension

Florida
\

REGION N’1 00024

PERIOD 101/73-12/31/73 $ 483,930
!,

PROJECT & PROGRAM ID.

Program Staff ,

Comm. Based Midwidery
Study

QualityStandardsfor
Rehabilitation

Quality Standards for Cal
of Burn Patients

PSRO - Quality Aasu~ance
Program

Neonatal EMS Network

Development of Policy &
Procedures for Ed. EMS

Hospital Required Infect-
ion Surveillance(Miami)

Hospital Required Infec-
tion Surveillance (Tampa]

Community Hospital Output
Drug Incompatibility Stuc

Blood Bank Management
Control System Study

Data Bank for Health
Planning

State and Area Wh5 Wide
Hlth. Planning Process
Study

Kidney Reporting and
Assessment Information S~

4 Community Based.J~yperten-
sion Control Pro’gram

f.,. 125 Coim~~.lnityBased Manpower
[ ;;’) Development & lJtili.Prog,

A

9,500,

14,500

40,000

.’!,,
.,

75,000._.—

8,750

7,500

.0,000.

.9,261

4,500

—’—— ..-

C

-

50,403

3,500

4 ,15(3 ,

.——

5,000

—..—

E

.-

{

26;866

——

)THER

175,(I

.

T

L



FLORIDA I?MP

Status of the Rcgi.on:.,.-.—

The l.~1.oridaPM’)now in its 05 operationalyear (2ildYearTriennium)received
triennj.alstatusbeginnin~Narcfi1,’19’72,duringthe February1.972
NationalAdvisoryCouncil.,Council’sactionswere in agreementwith
the findingsand recommendationsof t.lJ.eJarruay1972ReviewCommittee
and Sitet’isitTeam (conducteclDecember1971)with recommendedfunding
levels(includinga DevelopmentalComponent)of the following:

FourthYear:$1,927,706 - $1,987,250 SixthYear: $1,964,775FifthYear:— ——..

‘1’hescfundingl.evclsincludeclfunclsforarenalprojectof $375,000
for the fourthyear;$313,500for the fifthyear and $251,625for
the sixthyear.

By specialactionduringthe June 1972NAC, the previousNAC approved
levelof $1,927,706was increasedby $321,000to a totalannualized
levelof $2,248,706,

The actionof the February1973NAC was i.nagreement with SARI?and
Review Committee’s recommendation that the re,gionlssecoriclyear triennial
application (05 opei-ational.year) be funded at the Council approved level
of $2,248,706 including”a developmental component and kidney activities.

No key issueswere identified.

Floricla’sterminationdateunderthe phase-outconceptwas November30, 1973.
The regionsubmitteda planwhichrequestedfundsfor the continuation
of 14 operationalactivities,initiationof nine new studiesad the
gradualreductionto a staffof 12 betweenJune 1.973and February15, 1974.
The approvedphase-outplanwas for the reductionof progmm staffto
12, the continuationof threeof the 14 operationalactivities,and the
initiationof one studythroughNovember30, 1973.

CurrentStatusof the Region’sFunding:

. FY ’73annualizedlevelpriorto phase-out.......................$2.248.706
* Region’spercentof totalFY ’73fuiids......,**..● ..● *.***..*..,. 2,83%

Region’smaximumallocationfromFY ’74funds....................$1.166.978
1 Amount FY ’74fundsawardedthe Region10/1/73..................$483.930
● NaximFY ’74fundsremainingto Regionfor allocation1/1/74...$683,040

Si~ificantEventsSinceLast CouncilReview:

None
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ALLOCATION BY
FY 74

.

E-Quality Assurance

OPTION
~-~jls

‘D-KidneyDisease
E-Hypertension

REGION Florida ml 00024

PERIOD 101/73-12/31/73 $ 483,930.— i

PROJECT & PROGRAM ID.

Program Staff .

Comm. Based Midwidery
Study

Quality Standards for
Rehabilitation

Quality Standards for Car
of Burn Patients

PsRp - Quality Assurance
Program

Neonatal EMS Network

Development of Policy &
Procedures for Ed. 31S

Hospital Required Infect-
ion Surveillance(Miami)

Hospital.Required Infec-
tion Surveillance (Tampa)

Community Hospital.Output
Drug Incompatibility Stud

Blood Bank Management
Control System Study

Data Bank for Health
Planning

State and Area Wh& Wide
Hlth. Planning Process
study

Kidney Reportin$ a’nd
Assessment Information Sy

Community Based Hyperten-
sion Control Program

hmmunicy Based Manpower
i’h ‘) llfwelopm~nt & Utili. PrOg.

A

9,500,

14,500

40,tioo

. .

75,0?~

13

8,750

7,500

:0,000
.

L9,261

4,500

.
—.——.-— -

c

-

j0,403

3,500

4,150,

,.

l.)

~

. .

5,000

E

-.-

(

26;866

THER

175,0(

T

—.
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Establishment of a state--wicleJtidneyTrar,splantprogram also
demonstrates anothe~:area in which the I’RNWpreceded the?establishment
of special fedeTal ftllld~for this ~Ur~)OS@,,Florida now has a system
of t~(anspl-antcen.cers> a?’).O1-&aIIpKOCUI:(iII),C:qtp~ogxam arlcl di.~~y~is

~uPPo~~ f~cil~~i~~’ State funds i.nt’heo.rnountof nearly $500tO00
have been appropriated to support this prc}gramduring fiscal year
1974.

While the issuec~f~qualitycareevaluatiofl.has not been seenas
an urgentproblem in the State of I?lorida,‘theFRMP, as a result.
of the PMYS new Smiorities and optionsy lws ~~en as~cedand iS
a~sist~~lgin p~.~mot~ng arideSt~lY].is~in~c~ua~it~assurance })X’O~raIW

for health care providers in selected areas of the state. Eased
on its close f~!wo~venwntin the plannirlg development and implementation
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VI.

Analysis of the (hrrent Ag>~~jcation—..

Floridafs application requests the full.remaj.ninflallocation
of $683~048 for the period January ].,3.974--Jtine 30$ 1974.
The applicationwas review.d and “fullyendorsed by the Re@ona.1
Advisory Group on (ktclber14, 1973. ~~1~Progyam plan incltides

requests for ~l~fj~j~b~~of ~~~~i}t.yIlew J)TC)’JQCt~c?~v~~.ie~ Which will

be conducted under contract between the I’ItMl?,Inc., and various
insti~uticnw and agencies in the StaLc of F1.ori.&I;project-like
activities to be conducted by the Pro[;raI!~Staff and support of
the Program Staf:fitself. of the tweni:yackivi’:jesinc].udeclin.
the application, seven addr~!::~sthe KHI?Soption aiea of Strengthening
T.ocalI?l.armingMocesses; seven are dcsi.~;:ne.dto !!trengthenlocal
Quality Assurance Efforts; four are directed to EMS; and two are
directed to Kidney J)L~jea:;e.

Florida’s reco’rdin the area of attracl:insnon-RPW funds to
support successful activitie:~has been i.mpressi-ve.Tle region
statesthatfor everyIMP dollar investeci.in.the State of l?loridaY
more than.five d.o.llarsin loc:al.support were generated. Durjmg

1972 - 1973, of ~ total of ~hi~~y-fouy pro~rarn elements, thirty-two

were continued without ‘furtherJ?RMPsupport.

Each activity presented in this application outl.ine.sthe region~s
plans for Lhose activities requiring ongoing support beyond June
30, 1974’ Of the twenty new activities requested, eight will
terminate June 30, 1974.

Staff ‘Recommendation:—..

The I?lmridaR.MPhas requested $627,536 for the support of a program
staff component and twenty operational acclivities,all of which
conform to the RMPS priorities and options.
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C-142-EMS-Pal.mlkach
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Gll?velqylmnt”cjf Poliq
and Procmluresfor
Emergency[apartments
[~;$t~)

C-147-Commurri.tyBased
Midwifery Study

C-’~48Quality Standards

c-149-Nfodelfor’Qu&ity Cm
ASS(2S5UK3”itin a ~j.sea~f
Category

C-151-Gcnetical.lyDel;ermine
Disease Resource Study

C-152-Q-ualityMdica.1Care
Standardsfor Short,
Term PeJ3alInstitutions

C-1.53-QualityStxmdards
for Careof Renal
DiseasePatients
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Sub-total Pmjyam Staff.—,._._-_,,____.
Activ~.tic:;
(546,348)

(11.1 !l-1.)ata Bank forHeaMh
PIarming

01.26-EMS Frostproof area

1~1.annin~Support
Rc,gionVI

O-1.39-Areawi.deHea].th
PlanningSupport

‘ RegionIX

0140-AreawideHealtA
PlanningRegion111

O-3.41.-SWCI)Jof Ambulato~

CareServicesAttached
to HealthFacilities
and ~jajorFreeStanding
AmbulatoryCenters

Sub-totalsProjectActivitie
(136,700)-.— —.—.

A

—..-— _.

!9,000

‘5,000

S,ooo

S,ooo

5,000

1.9,000

1.19,500

17%

.-,-.,...-——.,..
j;

. .... . . .

7,700

—______

.3 S,200

........ .. . .. .
~;

-..... ...—--

;0,000
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percents
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IT 73 annualized level pr~.orto phase-out .....$2.563~OO0

Re@.on’s percent of total FY 73 funds . . ...3.23

Region’s maximum allocation f~orlIT 74 funds .....$1.331.922

Total amount of IT 74 funds awardeclto region
October 1, 1973 ,....$552.330

MaXh.IKi FY 74 funds remaining to resion for allocation
January 1, 1974 .....$779.592

Significant Events Since Last Review-—

On June 5-6, 1973 an RMPS staff team visited the re~ion to assess
progress to elateand plans for future support of the EMS system
in DeKalb County. The Gec)rgiaRPEPwas one of the many NIPs which
competed successfully for special EMS projects to be supported
out of IT 72 supplemental funds.



PERIOD 10/1/13-12/31/73—.

PROJECT & I?ROCRAI1lD.*

00 Program Staff .

3 Visiting Consultant Program
for Community Hospitals

13.Statewide Cancer Program

20 Area Facilities for Continu-
ing Education

30 Facility Planning and
Development

oCardiov~scular Area Facili,.
..ies

32 Stroke Area”Facilit;.es
.

\ ’36 Kidney Disease Program for
) Georgia

38 ~mergency Care for South
Georgia and ~oo Flo~:ida

42 Stakewide System of Care -
High Risk Materna3./1~lfant

43 Patient and Family Ed.

53 lIurse-f[id~.7ife.Se-Nicein a
Mulcicounty Area

55 Regional Emergency Medical
SerVicc System

58 HypertelqsionDetection
and Treatment Program

o TOTAL

A

.8,1.08

1.,969

?;857

13,000

—

42,934

8X

c_};pls

D-Ki.dnc:y“Disease

$ 552,330

— ——
B

.—

5,000

.. .

7,519

.

6,700

60,219

1.1.%

_._._,__-l

Ic,

60,900

186,333

.247,28;

442

—.
D

.—

1.5,000

—..

15,0(N)

3%

.—.
E.

—.

)9,980

9,689

3,700
——-

53,36’3

1.0%
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its (06)operati.cmd. >7eEw,3rclyearof
1, 1974.

. FY 73 am.ua].izd Imel. prior to phase--out . . . ..$2.563$OMI

. Region’s percent of total FS 73 f{?nd.s,....3.23
,

. Regionfs maximum allocation frOillFY 74 fimds $1,331P922. . . . a\

, Total amount of I’Y74 funds awarded to l;egiOn
October 1, 1973 .....$552.330

. Maximum FY 74 funds remaining to region for allocation
January 1.,1974 .....$779.592

SicmificantEvents Since Last Review.-—.. .—— .—

OriJune 5--6,1973 an R.MPSstaff team visited &he.region to assess
progress to date anclplans for future su;pportof the EMS system
in DeKalb County. l%e Georgia NW was one of the many IW.Pswhich
competed successfully for special EMS projects to be.supported
out of FY 72 supplemental funds.
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PIXIOi) 10/1/73-12/31/73
$ 552,330—..—. —._ -—--—

.—-

PROJECT & PL?OGILU1I.D. A ~ ‘

)00program Staff .,

3 Visiting Consultants Progra
for Community Hospitals

13.Statewide Cancer Program

zo Area Facilities for Conti-nU
ing Education

30 FacTlity Flanning and
Development

@

Cardiovascular Area Facilj
“fes

32 Stroke Area Facilities

38 EmerfiencyCare for South
Geor~ia and No. Florida

1 42 Statwide System of Care -
High Risk Maternal/Infant

) 43 Patient and Family Ed.
I
/

.53 Nurse”.?lidT~3_fe.Sel?JiC:ein a
>luIticountYArea

) 55 Regj.onalEmergency Ifedical

/ service System

]

.9,108

1,969

9;857

13,000

.——

42,934

8X

—.—

6,000

.-

?79519

6,700

_—

60,219

I

1

‘LIZ

,

.—— .
c

~

. .

8

60,900

186,383

.,.

—.....—

2ilJ,2&

44X

—
.—
II

——

15,000

1.5,000”

3X

E.

‘9,980

9,689

3,700
——..

53,369

‘ 10%
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Analys~.sof Re&io~?’sCapabilil~YTo Effectivey UtilizeitsAllocation
=Renlammg FY ’74

Throughoutthephase-downperiodthe GRMPhas maintainedits key
professionalstaff,providingoverallproEramleadership,program
designand development,evaluatj.onjmonj.toring,fiscalmanagement,
communicationsand publications;and a.historyof solid.relationships
with healthcareprovidersin Georgia.

DuringFebruary,1973, the GRMPhad a totalof 46 fulland part-time
staffpositions. In the currentapplication,supportis requested
for 22 full-timeand threepart-timepersonnel. Thereis one
secretarialvacancy. Most of the reductionshavebeen accomplished
by the centralizationof-the Divisionof Operationsand thus the elimination
of fieldpersonneland theirsupportivestaff,plus the elimination
of part-timeRMI?representativesin the meclicalschoolsalongwith
theirsupportivestaff, The leadershipof staffin providingprogram
developmentassistanceto providerinstitutionsaiidlocalcommunity
groupscontinuedactivelyduringthe threatenedphase-outperiod.
As examples,staffclirectedand participatedin the developmentand
preparationof hypertensionscreeningprogramfor a southeast
multistatearea;made communitycontactsand supervisedthe development
and preparationof a largescaleemergencymedicalserviceplan for
themetropolitanAtlantaseven-countyarea;assisteda numberof
smallGeorgiacommunitiesto developand submitapplicationsfor
personnelundertheNationalHealthServiceCorpsAct; and continued
to manageandmonitortwo qualityassurancerelateclcontractactivities
fundedearlierby the region.

The RegionalAdvisoryGroupcontinuesto be activein RJTPaffairs,
and, as such,providesoverallguidanceincludingthe approvalof
an effectivecontingencyplan responsiveto the FY’74national
priorities.Georgiahas had a traditionof an excellenttaskforce/cormittee
structure,whichprovidesthe RAG withprofessionaland technical
reviewof applications,They havenow combinedall ACIHOCand
standinggroupsintothreestanclingtaskforces. Currentlythe
regionh= the followingstandingtaskforces:1) specializedservices;
2) primaryhealthservicesand; 3) manpowerutilizationand development.f
Becauseof the increasedactivitycausedby the eventsof the past
year,someof the groupshavemet on a monthlybasis. The RAC meets
threeto fourtimesa year.

The regionhas been successfulin attractingotherfundingto
insurecontinuationsupportfor RMP initiatedactivities.For
example,theEMS programin DeKalbCounty,whichreceivedone-year
GRMPsupport,is now self-sustaining.Also,when the original
phase-outof R~lF’(February1973)was announced,the regionhad a total
of 86 programactivitieswhich it was supporting.As of November1973,
80% of theseactivitiesare beingsupportedby otherthanRMP funds.
Further,The GeorgiaRMP has been a leaderin establishingprimary
healthcare centersin under-servedareas. As of August1, 1973,
supportfor two of the centers,WilcoxCountyand I)anielsville,are
beingprovidedby theDepartmentof HumanResources.
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V. Analysisof the CurrentApplication

T1-wapplicationfor continuingsupportfor the remainderof FY ’74funds
was reviewedand approvedby the Regj.onalAdviso~yGroupon
November5, 1973. The totalrequest($779,592)is the exactamount
thatconstitutesthe region’sproportionateshareof availablefunds.

The region has not requestedindirectcostsfor any..— of itsproject
ZE13vities. ‘1’hcyhave req@ted app;:o;;;=yT$~,OOO i.ndirc~.t—.
costsin the~}~g~~nstaffcqonent ~~~~h~~c~tb~aid to the_.—— .-—T.-. .
gJ-WJtee~ the ~led~.ca=o=i-ationof G~orgla,‘llnsM c=d=~~=llecessary.—-
~ense for officespace,”~eatetc.

—. ..—

Projects#36Band #36Care requestsfor the continuedsupportof
renalactivities.SCOB staffanalysisof the applicationalongwith
telephoneconversationswith the regionrevealthatRMl?fundsare
beingutilizedfor the trainingof personnel;the developmentof
an organprocurementprogrcam;and the developmentof’sstatewide
follow-upand data system.

The applicationrequestsco~ltinuedsupportfor threeEMS activities
whichwere initiated and extended through 12/73, two by contrqct and
one as a project. The Georgia RMP has had a goocltrack record in
developing an EMS prototypeprogramin ])eKalbCounty(oneof the
countiesin the metropolitanAtlantaarea). Thesethreeactivities
are a part of the region’soverallplan to now regionalizeand extend
comprehensiveEM! systemsto otherareasof the state.

Two of the threeremainingprojectactivj.tiesare new prioritythrusts,
which are to be coordinatedby the StateMedicalSociety, The
qualityassuranceeffortemphasiswill be placedon activitiesto begin
to assistcommunityhospitalsmeet PSROQualityAssurancestandards.
The GRJIP,throughthe Departmentof HumanResources,has supported
a.successfulAtlanta-basedHypertensionControl.Program. The region
now plansin cooperationwith the HeartAssociation,the department
of Human Resources,localcommunitiesand hospitalsand the State
MeclicalSocietyto extendthe efforton a stat.ewiclebasis. Each
operationalactivitysummaryin thisapplicationoutlinesthe region’s
plansfor continuationof the activity.

While the regionhas requestedcontinuationonly for the prescribed
period1/74-6/74,supportis requestedfor someof the activities
through12/74,subjectto the availabilityof funds. Further,
the regionstatesthattheyhave “manyappropriateprojects”forwhich
supportwouldhavebeen requestedhad therebeen sufficientfundsin
the currentallotment, In the eventadditionalfundsbecome
availableto R~!PS,theyhaveplansapprovedthat fit the national
priorities.ComprehensiveHealthPlanningAgencyReviewof thisapplication
havenow been received.



GeorgiaRW.
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StaffReco?nmendati.on:

The GeorgiaRMP has requested$779,592to supporta programstaff
componentand fiveoperational.activitiesinvolvingeightinstitutions

or organizations.

ProgramStaffComponent.,..........+$255,971

OperationalProjectActivities......$523.62l

SCOB Staffrecommendsapprovalof thisapplicationas submitted.

The GeorgiaIV@ applicationincludesrequestsfor the supportof
Kidneycomponents.

two

The regionshouldbe alertedto the provisioncontainedin the
interimrulesand.regulationsissuedundertitle12.0,chapter3 of
the SSA-DHElfRegulation#5, Part 405 - Federal.HealthIn.suranc.efor-...-—
the Aged. This ~eegul.ationpertains.topaymentfor servicesin
~filect~onwith kidneytransplantsand renaldialysisto entitled
beneficiaries.

RMPS:SCOB:IXID
JTJ:cmg:ll-19-73
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COOOProgramStaff
Component

36--I<idncyII&easeProgram

Emoryun.~versity
MedicalCollege

55-RegionalEmergency
MedicalServices
Sysixms:

SouthGeorgiaMedical
Center

63-StatewideSystemof car~
High RiskMa-ternal/hlf:

Emory University

Department of Human
.Resources

64-StrengtheningQuality
AssuranceEfforts-
MedicalAssn.of Georgi

65-Statewide}~~ertension
‘ControlProgram-Medical
Assn. of Cfiorgia

TOTALS

Percents

*

..

A

!2,500

;0,150

42,650

5%

-. --— -..-.”,

})

..______

5,500

j,500

11%

,.

.-.-—.., ..,.-
C

——— ----

S4,068
~9,651
35,550

69,269

35%

-.—- —..—-.
——.._ ..”-,.,.

D

-..—.._.,_

7,500
‘,500

15,000

2%

—--—
1;

.—_____

80,307

80,307

10%

—-.. —..-
OTI{ER

285,866

285,866

37%



I. Status of Region

INDIANA REGIONAL MEDZCAL PROGRAM

The region is currently in
The region was reviewed by

anniversary status prior to triennium.
the National Review Committee and the

National Advisory Council during the September/October1972
review cycle. The reviewers agreed that Indiana had shown
considerableprogress in turning the program around but was not
ready for triennial status. A two year funding was recommended

for the region at $1,200,000 for each of the two years to give
them sufficient time to hire a full-time director and to respond
to the new directions the program had delineated”

11 ● Current Status of Region’s Fundin~

● The FY 73 annualized funding level for lRMP prior to phase-out
was $1,000,000. This is 1,26 percent of the total FY 73 level.

. The FY 74 allocation for the region is $519,573.

The region has been awarded $215,460 of the FY 74 allocation.
“ The funds remaining for the region to apply for is $304,113

for the period of January 1, 1974 - June 30, 1974.

● The phase-out plan as approved allowed the region to continue
thru February 14, 1974. They had requested funding for an

orderly phase-out of program staff, 5 operational activities
and 6 contracts. The region was approved for the phase-out
of program staff and the funding of the 6 contracts and 2
operational activities.

111. Significant Events Since Last Review

e

Mr. Louis Gordon was hired as a full-time Executive Director
to administer the program.

The region’s review process and by-laws were re-written to

conform to RMPS guidlines and policies.
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A-Strenfitl~eningLocal
13-QualityAssurance

ALLOCATION IJYOPTION
FY 74

c-mfs
L)-KidneyDisease

. -,
,,

..

E-Hypertension

RM 00043 .

“PERIOD in/l~7?-17/”?l/7? $ .215,460

1’ROJLCT& I’ROCl~A.NID.

COOO Program Staff

CO02 Regionalization

TOTAL

.

A

20,000

20,000

d

; 10%
I

i

.

/

D

39,092

39,092

18%

c

58,638

27%

D

!9 ,092

39,092

18%

E

58,638

58,638

27%
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3. Funcl;.ngand monjto~ingof projectsanclcontractswhichhave
ei.thcwphasedout of U!MP51lpportand intoothermeansof f.i.nanc.in.g
or soonwill..

4. Strel~gthenedrekt~onshipstlmought.hcRAG with healthcare
o~ganizationsthroughoutthe state,

5, l.level.opmentand approvalof new by-l,awsfor the RAG to reflect
fiaticma.1guideljrics.

6. Completi.cmof a m!vi.ewprocessthat conformsw~LtlLR~lPSguidelines.

Inctianahas a.W.ateRenalCommitteeand has de~’el.opeila plan for
a.statewideprogrCam.As a resultof the e.[fortsof the I.R.MP,staff,
the StateLegislaturehas appropria.tecl$S00,000 annuallyfor the
supportof thei.r chronicdial.ysis and transplantprogram. The
transplanteffortsat the presenttime is a cooperativeeffort
betweenIndianaUniversityMedi.ca].School.,VA 1lospita.1.,andMethodist
Hospital.of lndianaj~o].is.Theypresent].yars traininj;55 pat i.m.lx
for home dialy-sis, 3.2per week in Center, m clare trans-l:)1.anting
an averageof three ]>:!tients monthly, l~roject 0035 requests funds
for the expansionof this programaimedat”the ilevel.opmentof testing
proceduresfor the preventionof immunologicalI.OSSof transplanted
kidneys.

‘he IRMPhas been extremelycooperativei.nrecentmo~lthsto advice
and recommendationsof RMPS staff, The currentapplicationsuggests
thatthe regionis beingmore respon.sive to tllc?healthcareneeds
oi thepeopleo.fthe state.

.“

~fl~reviewand commentsare includedin the currentapplication.

@
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‘I%eIFW app1ication iIIc:ludescm kidneyconq)cmmt.

RIM’S:,SCO13:LUIJ
11-20-73
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cu)()-Pmgl-:uI1staff

pJou3f!-categoT~.zation of E;M

f’~()()36-Ki&~eyProject

f~jO037--S]:oci.al.izedMsdical
$krvi.c.m

.011

A

......__ ,,..-,

45,200

15,200

15%

... ....... ...... .,,
B

.....q______
c

..-..-_,.-_.,.-

. .,___________.. .. . . .-_..”
. .. .... ...... .

1)

........ ..

39,429

....-...-__w
1’:

,-...- . ..—-—

,----... ,..,.,A.”

O’l:f::;l:

.. ..... .. .~...,.

[95,984
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I Status of tile Region:

.

.

.

e

November72 CouncilacieptedReviewComnittee‘s recomnendation on the
region’sfim t annivcrsary appli-cation.vii.thin the ‘tl”i.cwnium,whidl

approved dew-e1opmm tal componentauthorlty. The regionwas continueil

at its trimni.al fcmdingIeve1; a $100~(100ceilingw:Lsplacedon the
developmentalcompomnt; t~ler~Eionwas c~T!P~i~~~e]~ted,~]~its ne~~’~?.d
mare~Le2~iingfLilor~anizationalstructure:.xtdits ncw RegionalAd.visory

Counci1; nnclin viewof the size and depthc~fcorestaff,the region
was advisedno furtherincreasesin corestaffingwerewa.rrantcd.

T& terminationd~ite of thisregionunder thep]lase-outconceptwas
February14.,1974. The regi.orl’splanproposcd the [;riuJualreduc.ti.on
fromapproximately45 employeesto 1.0employees(but13 e~~loyces
were includedin an expandedoperationala.ct.i.vi’cyandwere sti11
includedin thebudgtit).lfieplan.alsop~o]wscclthe conti.nuation of
8 operationalactivities.‘H~.efmd ing 1eve].ap]~roveclforphase-out
was computed so as to requiremmw rapidrt?duct~on of staff;and

5 operational.activiticswere approved. ‘lhee~p:mdedactivityto

receive13 staf:Emmnberswas noi approvecl.

II CurrentStatysof Funcling:

. N 73 atm-xiliz.edlevelprior to phase-out..............$1..627.000
Percentoftotal W73fm&. ..........................

2,05$
.
. Maximumallocationof FY 74 funds...................... $845,338
. FT 74 funclsawardedOctober1, 1973 ................. $350,530
. RemainingFY 74 fundsfor January1.,1!374allocation... $494,788

III SignificantEventsSinceL,astReview

. The EMS activitiessupportedby earmarkedfundswere sitevisited.
in June 1973.

. Dr. JosephJohnson,ChancellorandVice Presidentof the IJ.T. Medical
Unit (aninterestedand informedsupporterot RMP)has been replaced
by M. EdmundPellegrino(aninterestedand in.formedsuppozt’erof RI@).
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ALLOCATION BY OPTION

c-~}fs
...

‘FY 74
D-Kidney Disease

o

—. E-llypcrtension
\

‘.
[: RLG1(3N Memphis RM—--.--QQO51

;

PERIO1) 10/1/73-12/31/73 $ 350

!
P1{(JJIXX& l>l{O1’’I)A?lID.

I
1

I

.COOO Regional Staff Serv.

.COO1 Ident, of Inactive Nurses

i. in Region

;CO02 Ident, of Hyper. Preva-
lence & Resources

Ii
CO03 Assist. in developing

Subreg.I CHP Plan.
/j

; CO04 Ident. of Incidence/Pre-
1 valence of Kid. Dis.& Res
/

:CO05 Invent. of Hlth., Ed. &
! Welfare Resources
i

mHigh Risk Infant Prog.
8.

1 33 Improved Assurance in
,,Death Certificates

I $4 Nurse Audit & Improved
~ llti.lizationof NGrsing
I Manpower
!
~ 40 Hypertension Control

I 47 Audit Centered Post Grad.

i
Ed.

I!48 Home Hlth Care & Ed. in the

~ ‘MissouriBootheel
,.
~

49 Crittenden Clinic Home
j Health Care Proposal

A/ 50 Exvansion of Mid-South
Eye Bank

,,4
/~

52 Md.tiphasicScreening “

4,646

3,896

31,662

30,000

5,300

\

.

20,000

{

34,301

18,878

15,099

10,948

17,941

.

c
—.

r)

4,796

E

[+,746

.

10,000

T}iER

106;3:



B-Quality Assurance

.>- op’’fI()~ C-INS
D-Kidney Disease
L-Hypertension

Rm T.ON Memphis (Cent’d.) w! 00051 ‘:
.. —-.= . ,.!.

/

PERIOD Io/1/73-12/d173 $

1’l{OJECT& PROGIWN 1?).

.53 Gibson County H1.thServ.
and Manpower Utilization
Project

.54Arlington Hlth. Serv. and
Manpower Utilization Projec

59 Hlth. Care Facilities
Utilization and Review Pro-

TOTAL

. .

8,000.

9,000

2,504

24X

\

..—
B

ls,(joo

32,167

38X

1

,

e

/1

D

4,796

2%

E

14,746

5%
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Statusof theR~gion:

.

.

.

August71.Council- approved triennial status, but wi.tldIelddevelopmental

component authority becwse of complcxi.ty of organizut.ion..

November ’72 COWId 1 awep,tml IWvti.ew Com;.tt ee ‘s Tecommendationon.the
rej;ion1s first~~~]iversa~ a])pl~Cati011\iriti”linthe tricn.niurn?which

approvedde~e10PW}.l”hllCOITljNllCJlt81Z’t.hC}Tj.t!,’.‘me rep;icmwas continued

at its tricmniaj.:Flmdinglevo1.;a $1.00,{~~[~ceil.~ngW:S placedon the
developmentalccmpoficnt;the re{gionwas complimentedon its new and
more IT15aI”iiIlgfVl o~ganizational.structure,andits n.cwReF,ion.al AdL~iscmy
Council;and in ~J~ew of the size and depthof corestaff,the region
was advisedno furtherincreasesin corest:r~fingwerewarranteCL

The tcrmination date of thisrc}~i.onundertheph~sc-out conceptwas
February14, 1.974.‘Iheregion’spIanproposedthe gr:dl.~alreduction
fromapproximate].y45 employeesto 10 Wplo!’ecs(bUt1.3cmploy~es
were i.ncl.uded.in an expandedqx:rationalactivityad were stj.11.
includedin thebud;ydt). Illcplan a1.sc}prcjposedthe continuationof
8 operationalactivities.‘Iilcfund;.n.gle~’c1 approvedforpham -out
was c.ompLItm2so as to requiremore rapidrduct ion of staff; ancl
5 Operational aCtj.ViLies were a.IJprOVed.,‘[hecxpa~~dedactivityTO
rec>ive13 staffmemberswas not approved.

currentStatLISof 1%.m3i.ng:

FY 73 annualizedlevelpriorto phase-out..............$1.627.000
I Percentoftot.al.FY73fm&,.. ........................ 2.05%

. Maxirm allocationof IV 74 funds...................... $845,338

. FY 74 fundsawardedoctc)ber1, 1973 ................, $350,550

. RemainingFY 74 fund-sfor January1, 1974allocation... $494,788

SignificantEventsSinceLastReview

. The EMS activitiessupportedby earmarkedfundswere sitevisited
in June 1973.

. Dr. JosephJohnson,ChancellorandVice Presidentof the IJ.T. Medical
Unit (aninterestedand informedsupporterof RI@)has been replaced
by ~. EdmundPellegrino(ani.n.terestedand informedsupporterof lWP).
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ALLOCATION BY OPTION
‘FY 74

c-~~fs
D-Kidney Disease
L-l]ypertension

\
.-

R1:GTON Memphis ._. RM.-.-JXX51
#. .

P1;ilIOD lo/1/73 -1~1/73 $ 3504 50
I

I)IKULLX & I)ROI’’RiAillID,

Regional Staff Serv.

Ident. of Inactive Nurses
in Region

Ident, of Hyper. Preva-
lence & Resources

Assist. in developing
Subreg. CHP Plan.

Ident. of Incidence/Pre-
valence of ZLd. Dis.& Res

Invent. of Hlth., Ed. &
Welfare Resources

High Risk Infant Prog.

Improved Assurance in
Death Certificates

~ilurseAudit & Improved

Uti.li.zation of Nfirsing

Manpower

Hypertension “Control

Audit Centered Post”Grad.
Ed.

48 Home Hlth Care & Ed. in the
‘MissouriBootheel

49 GrittendenClinicHome
HealthCareProposal

50 Expansionof 14id-South
Eye Bank

52 Multiphasic Screening -

A

4,646

3,896

31,662

30,000

5,300

13

\

20,000

$

34,301

18,878

15,099

10,948

17,941

c I1

4,796

E

—.

$,746

-.

10,000

EiEir

106,3:



. B-QuaI.ityAssurance
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ALLOCATIONB’i

@

.,

.

F’s74—.

OPTION
(-J_l;}lcJ

D-Kidnf2y Disease
li-lIypcrtension

—

REGTCI!J Memphis (Cent’d.) RM 00051 ‘:
------- . .... ,.

PERIOD 10/1/73-12;31/73 $

53 Gibson County Hlth Serv.
and Manpower Utilization
Project

.54ArlingtonHl~h.Serv.and
ManpowerUtilizationProjec

59 Hlth. Care Facilities
Utilization and Review 1

TOTAL

,.

3,000

9,000

2,504

24Z

‘X

L5,QO0

32,167

c

0

D

4,796

2%

E

14,746

5%

iiix--

106,3:
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● The region was awarded triennial status by the National Advisory
Council in October 1972. This award was based on recommendations
by the.National Review Committee during the September/October1972
review cycle and a site visit to the region on June 29-30, 1972.

● Funding recommendations:

U
Committee $1,500,000
Council $1,500,000

Q_vG”
$2,110,000
$2,110,000

W&
$2,325,891
$2,325,891

. No conditions or key issues cited by the reviewing bodies.

II. Current Status of Regionts Funding

.

.

.

The FY 73 annualized level prior to phase-out was $1,073,702.
This represents 1.35 percent of the total RMPs funding level.

The FY 74 allocationis $556,686of which $230,850was awarded
October1, 1973. The region has $325,836 of this allocation
remaining to apply for during the period of January 1 - June 30,
1974.

The regionls phase-out plan was approved to continue the region
through February 14, 1974. The region requested funding for
18 projects and an orderly phase-out of program staff. Of the
18 projects, 10 were to terminate June 30, 197.3and 8 to
terminate January 1974. The region was approved to continue
program staff and 9 operational activities thru February 14, 1974.

III. Significant Events SinceLast Review

● New Medical School Dean - Norman C. Nelson, M.D.
Vice Chancellor for Health Affairs - Dean of School of Medicine

. Site visit was made to Jackson, Mississippi on June 19-20, 1973
to review the Memphis and Mississippi EMS activities.
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A-Strengthening Local Pit,,
B-Quality Assurance

ALLOCATION BY OPTION .C-ENS

““YY74 D-KidI~eyDisease
li-llypertension

\

R1.XIONMississippi RM 00057
r

PER1OII10/1/73-12/31;73 $ 230,85

PRO.JECT& I’ROGRAM 112.

Program Staff

Statewide EMS Prog.

Planning for a local
hosp. Snared Service
System

Computerized Interfac-
tionalConcurrent
Qual. Assur. Prog.

Regional Quality Assu]
Prog. Support - Ed.
Sys.

State High Blood Pres-
sure Screening and
Referral Program

Curriculum Development
Assurance Nurse
Coordinators

Development of EMCRO
EMS Criteria

Development of Region:
Health Planning Coun-
cils - B Agencies

General Contractual
Activities Within
Priorities

TOTAL

A

18,594 “

!0,000

8,000

;6,594

.29%

Ij

2,000

#

21,475

9,000

9,773
.

42248

18%

c

6,667

●

2,000

8,000

16,667

D

8,000

8,000

7% 3%

E

30,000

8,000
.

38,000

17%

..

.’

..

59,341

26%



MISSISSIPPI REGIONAL MEDICAL PROGRAM

I. Status of Region

. The region was awarded triennial status by the National Advisory
Council in October 1972. This aviardwas based on recommendations
bv the National Review Committee during the September/October1972.
review cycle and a site visit to the

. Funding recommendations:
04 vr.

Committee $1=00
Council $1,500,000

. No conditions or key issues cited by

11. Current Status of Regionts Fundin~

.

●

e ●

r=gion on-June 29-30, 1972.

!X?Z’
$2,110,000
$2,110,000

K_.YQ
$2,325,891
$2,325,891

the reviewing bodies.

The FY 73 annualized level prior to phase-out was $1,073,702.
This represents 1.35 percent of the total RMPs funding level.

The FY 74 allocation is $556,686 of which $230,850was awarded
October 1, 1973. The region has $325,836 of this allocation
remaining to apply for during the period of January 1 - June 30,
1974.

The regionts phase-out plan was approved to continue the region
through February 14, 1974. The region requested funding for
18 projects and an orderly phase-out of program staff. Of the
18 projects, 10 were to terminate June 30, 1973 and 8 to
terminate January 1974. The region was approved to continue
program staff and 9 operational activities thru February 14, 1974.

IZI. Significant Events Since Last Review
. .

● New Medical School Dean - Norman C. Nelson, M.D.
Vice Chancellor for Health Affairs - Dean of School of Medicine

● Site visit was made to Jackson, Mississippi on June 19-20, 1973
to review the Memphis and Mississippi EMS activities.

@
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ALLOCATION BY OPTION .C-Ells

““1:’f7/1 D-Kidney Disease
- E-l[ypertension

.

RIXIOHMississippi m 00057
i

PEJ{lOD1.O/l/73-12/31/73 $ 230,85

PROJKT & 1’ROGJW’1ID.

Cooo

cool

CO02

CO03

CO05

cOO.6

CO07

COO13

CO09
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Program Staff

Statewide BIN Prog.

Planning for a local
hosp. Shared Service
System

Computerized Interact”
ional Concurrent
Qual. Assur. Prog.

Regional Quality ASSUI
Prog. Support - Ed.
Sys.

State High Blood Pres-
sure Screening and
Referral Program

Curriculum Development
Assurance Nurse
Coordinators .

Development of EMCRO
EMS Criteria

Development of Region;
Health Planning Coun-
cils - B Agencies

General Contractual
Activities Within
Priorities

TOTAL

A

18,594

40,000

8,000

66,594

.29%

Ij

2,000

.

21,475

9,000

9,773
e

42248

c

6,667

●

2,000

8,000

1.6,667

18% 7%

D

..O

8,000

8,000

3%

E

30,000

8,000
.

38,000

I
!

59,341:

.,

59,341

17% 26%
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Statusof Region

The regionwas awardedtriennialstatusby the June 1971National
AdvisoryCouncilfor the triennium7/1/71- 6/30/74. The regionis
currentlyin the 05 operationalyear.

The region’sanniversaryapplicationwithinthe tri.enniumwas last
reviewedbySARPin April,1972. SARP’Srecommendationto theNAC
duringtheMay/Junereviewcyclewas a fundinglevelof,$2,080,008
for the 05 operationalyearwhichwas subsequentlyapproved.

Therewere no key issuesor conditionscitedby the reviewingbod.ies.

CurrentStatusof Region’sFunding

The FY 73 annualizedfundinglevelforNRMPpriorto phase-outwas
$1,930,000. Thisrepresents2.43percentof the totalFY 73 level.

The FY 74 allocationto the regionis $1,002,034of which $415,530has
been awarded. The fundsremainingfor the regionto applyfor are
$586,504for theperiodJan. l-June30, 1974

The regiontookthe phase-outordersfromRMPSquiteliterallyandproposed
a phase-outplan to terminateallprogramstaffand operational.
activitiesby June 30, 1973. Howeverwhen the currentlegislationwas
extendedand phase-outorderscancelled,the regionre-appliedand
was awardedtienecessaryfundsto continuep~ogramstaffand operational
activities.

SignificantEvent-sSinceLastReview

None.
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COOO Program Staff “ -

COO1 Medical Air Operation
..

26 Emphysema & Lung

I 28 Careof Patientswith
ChronicUremia

I

29 Health Manpower & Develop.

I 31
I

Cardiac Pacemaker Ed. Inf(

Family Nurse Prac.

Radiation Therapy Treatmel
Planning Service

40 Ed. Testing Service

Community Hospital Tumor
Roards

I41A, Area Health Ed. Sys.

41E Area Health Ed. Sys.

1
42 Migrant Hlth. Serv.

I 49 Emer.Room Trng.

52 Measurementof Quality
in PhysicalTherapy

TOTAL
.
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— -—

4,200

27,318

10,116

8,630

15,000

15,000

30,264
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4,1.50

2,750
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12,446
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.
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I Statusof the Region

Triennialstatuswas

SOU1l-1CAROLINA

approvedby May 71 Councilto beginJuly,1971.

June 72 CouncilacceptedSARP’sreviewof the xwgion’sfirst
anniversaryapplicationwithinthe triennium.The regionwas
continuedat its existingtriennialfimdinglevel. The key issues
were:

When thisregionenteredtriennialstatusit was advisedthat the
scopeof its interestsneededto be expanded;thatRAGneededre-
organization;and thatgoalsand objectivesneededupdatingto align
with assessedneeds.

The anniversaryapplicationdid not satisfactorilyrespondto those
issues. However,free-standingof the applicationdocment (which
was prepared3 monthsprior to SAW’S review) the regionhad planned
an agendafor the annualretreatof the RAG’specificallyaddressing
the areasof goals;RAG composition;RAG membership;and a reo~ganization
of corestaff.

SARP recommendedacceptanceof the region’spromissorynote; the annual
retreatwas successful;the region@dated its goals;broadened
its interests;completedphaseI of restructuringRAG;and reorganized
staff.

‘l’heterminationdatefor thisregionunderthephase-outconceptwas
February14, 1974. The region’s‘planproposed‘tieretentiono<
8 staffto 2/14and the continuationof 8 operationalactivities
(1 of whichwas a 3 part kidneyproject). The region’splanwas approved.

II CurrentStatusof Funding:

FY73annualizedlevelpriorto phase-out................$1.700.368
1 Percentof totalFY73 funds..*,.*.*..................... 2.14%

Maximumallocationof FY74funds........................ $882,4S0
~ FY74funds awardedOctoberlj 1973...................... $365,940
. Rem’tiningFY74fundsfor January1, 1974allocation..... $516,510

III SignificantEventsSinceLastReview

.

●

GovernorWesthas creatida StateHealthPolicyand PlanningCouncil
which is viewedultimatelyas being the clearinghouseforhealthdollars
in the state. Dr.Moseleyserveson the SteeringCommitteeof the
Task Forces(developedto address-suchareasas emergency medical care,
quality assurance, etc.).

In July 1972,the region’sreviewprocesswas assessedand theprocedures
foundto be in compliance.PhaseII of the restructuredRAGmembership
questiontemporarilysuspendedbecauseof phase-outorders.
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000 Program Staff

001 Development of Hlth.
Ilanagementinfo. Su.s.

002 State Areawide Health
I
> Planning Support

~~Coo3 State Areawide Health
I Planning Support

~ CO04 State Areawide Health
Planning Support

I/1 CO!17

~ D025

~ D026

/i

hJ

4

c
c!

c

)027

}028

.

42

45

51

Area ?lanpowerDevelop-
ment and Utilization

Coastal Heart and Hyper-
tension Survey

~C3 Provider Conference

PSRO Planning Study

Pilot Project: Stroke
Club

Family Practice Confer-
ence

HeartImplementation

Nuclear Medicine Tra.inin

Continuing Education for
Health Professionals

HernodialysisContinuing
Education

.—
A

—.-

,,

~o,285

3,000

3,000.

3,000

5,000

5,000

. .

2,500 .

——
B
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2,000

11”,980

29,572
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4,000
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Development of Transplant
Unit

Expansion of Home Train-
ing in Dialysis

Greenwood CCU Linkage

Childrenls Cardio-
Respiratory

Expansion of Chi.ldrenfs
Cardio-Respiratorydis-
ease Project

)
Bioengineering Support
Service

Education Program for
Diabetics

7 Perinatal Center

g ?IobileHealth Unit for
, Williamsburg County

9 Shared Health Manpower
Development Program

O Eastern Pee Dee HOSDital
Training Program

1, Advanced Training for
Emergency Medical Techs.

2 Areawide Social Services

TOTAL

D“ -.

A

——.

4,291

21,400

6,020
..

3,425

76,921

21%

— —.
JJ

——

8,537

.

7,968

2,000
,.

,8,308

5,575

85,940

23%
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0

32,096

36,096
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4,100

6,000
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Statusof the Region

●

✎
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Triennialstatuswas

SOUTHWR.OLINA

approvedby May 71 Councilto beginJuly,1971.

June 72 CoLmcilacceptedSARP’sreviewof the region’sfirst
anniversaryapplication within the triennium. The region was
continued at its existing triennial funding level. ‘he key issues
were:

When thisregionenteredtriennialstatusit was advisedthat the
scopeof its-interestsneededto be expanded;thatRAGneededre-
organization;and thatgoalsand objectivesneecledupdatingto align
with assesseclneeds.

The anniversaryapplicationdid not satisfactorilyrespondto those
issues. However,free-standingof the applicationdocument(~vhich
was prepared3 monthsprior to SARP’sreview) the regionhad planned
an agendafor the annualretreatof the RAG’specificallyaddressing
the areasof goals;RAG composition;RAG membership;and a reorganization
of corestaff.

SARPrecommendedacceptanceof the region’spromissorynote;the annual
retreatwas successful;the region@dated its goals;broadened
its interests;completedphaseI of restructuringRAG;and reorganized
staff.

The terminationdate for thisregionunderthephase-outconceptwas
February14, 1974. The region‘s-planproposed‘tieretentionof
8 staffto 2/14and the continuationof 8 operationalactivities
(1of whichwas a 3 partkidneyproject). The region’splanwas approved.

CurrentStatusof Funding:

FY73annualizedlevelprior to phase-out................$lj700.368
I Percentof totalFY73 funds............................. 2.14%

Maximumallocationof FY74funds........................ $882,450
j FY74fundsawardedOctoberl, 1973...................... $365,940
. RemainingFY74 fundsfor January1, 1974allocation..... $516,510

SignificantEventsSinceLastReview

. GovernorWesthas createda StateHealthPolicyand PlanningCouncil
which is viewedultimatelyas beingtie clearinghouseforhealthdollars
in the state. Dr. Moseleyserveson the SteeringCommitteeof the
Task Forces(developedto address-suchareasas emergencymedicalcare,
qualityassurance,etc.).

● In July 1972,the region’sreviewprocesswas assessedand theprocedures
foundto be in compliance.PhaseII of the restructuredRAG nxm-hership
questiontemporarilysuspendedbecauseof phase-outorders.
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~ COOO Program Staff
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/~ COO1 Developmentof ~th.
Management info. Sus.

~ CO02 State Are~wide Health
Planning Suoport

[~C~~3 State Areawide Health
Planning Support

/,CO04 State Areawide Health
Planning Support

J CO05 Area ?tanpowerDevelop-
‘\e ment and Utilization

{: , Area ?fanpowerDevelop-
ment and Utilization

,
/C097 CoastalHeartand Hyper-

tensionSurvey.

~ D025~[S ProviderConference
.

~ D026PSRO PlanningStudy

X)27Pilot Project: Stroke
Club

1028FamilyPracticeConfer-
ence

42 HeartImplementation

45 NuclearMedicineTra,inin:

51 ContinuingEducationfor
HealthProfessionals

A

20,285
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3,000,

3,000

5,000

5,000

.

2,500

.—
B

,

2,000

11’,980

29,572
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4,000
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13,522

,079
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.7,320
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HernodialysisContinuing
Education
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~ 59 GreenwoodCCU Linkage

“ 60A Children’sCardio-&
Respiratory

I~ 60B Expansion of Children’s
Cardio-P.aspiratorydis-

1 ease Project

1“
> 5 Bioengineering Support

Service

d Education Program for

~ 7

Diabetics

Perinatal Center

?IobileHealth Unit for
Williamsburg County

~ 68

~ 69

~ 70

j 71

EmergencyMedicalTechs.

Shared Health Manpower
Development Program

Eastern Pee Dee Ho.S!3ital
Training Program

Advanced Training for

Social Services

TOTAL

A
———.

4,291

21,400

6,020
-.

3,425 -
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3 55BDevelopmentof Transplant
Unit

~,55D Expansionof Home Train-
ing in Dialysis

76,921
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8,537

,

7,968
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18,308

5,575

85,940
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WISCONSIN

1 Statusof the Region

. The August1971N.4CapprovedTriennialStatusincludinga Developmental
Component,beginningSeptember1, 1971.

. The October1972CouncilacceptedSARI?and ReviewCommittee’srecommendation
on the Region’ssecondyear triennialapplication(06operationalyear)
to fundthe regionat a levelof $2,153,624;Ilis amountrepresented
an increaseof $374,552overthe NAC approvedlevelof $1,779,072.
No key issueswere identified.

The Terminationdatefor theWRMP underthephase-outconceptwas December
“ 31, 1972. The regionsubmittedaphase-outplan requestingfunds

for the reductionsof programstaffto two,the continuationof one
operationalactivity(EM5)and threecontractsthroughFebruary15, 1974.

* The approvedphase-outplanw= for the reductionof programstaffto
,twoand the continuationof theEMS activitythroughDecember31, 1973.

11 Current Status of the I@gi.on’sFunding:

e
hY 73 annualized level prior to phase-out .............$l,77~~~~~

C Regionls percent oftotal~73 funds..................
. Region’s maximum allocation frornPY 74 funds .......... $923;686

. Amount of FY 74 funds awarded to Region October 1, 1973..$383,040

. Maximum FY 74 fuiidsremaining to Region for allocation
. January 1, 1974............$S40.646

111 Significant Events Since Last Council Review

. . May 1973 - Staffvisitto theWisconsinRI@ to assessEMS Program
Progress,currentstatusandplansfor futuresupport”

Dr. John S. Hirschboeck,ProgramCoordinatorresigned,effective
● October31, 1973. Dr. Paul C. Tracy,~sistant Coordinatorfor

ProgramIkvelopmentw= appointedas Dr. Hirschboeck’ssuccessor.

e
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32

38

40

43
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ALLOCATION BY

..FY 74

B-Quality Assurance

OPTION C-EMS
D-K~.clneyDisease
E-Hypertension

\

RLGION Wisconsin M
‘. .,

1,

PERIiD 10/1/73-12/31/73
i-

PROJECT & PROGRAM ID.

-—.

Program Staff

North Central W+s. Out-
reach

Research & Planning of
Hlth. Care Delive-ed

Wis. Hlth Care Review

EMS Program

Health Manpower Program
for La Crosse Area

i

TOTAL

A

6,340

!8,276

9,375

43,991

11%

$ 383,040

B

23,042

,

23,042

6X

c

.943846

b

.94,846

51%

.,.

D

.

E Riix-’-
—.
121,16

.

.

i)

121,16

32%

.
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ThYou~;hoIJtthe ph;~.::~;~--~(~t,pei!iocl,the Wisconsin WIT has been

able to mdntain moot.OC its l:eyprofes::icn~al.staff. The one
exception ‘was the rcsiSnation on C)ctober 31.,1973, of the
former Pro~ram Coorcl:l.]lator,Dr. John S. llirschboec.l.;, R7110 assumed

a position in the health care dE!liWFy systcxu. Dr. lJirschboeck
will.col”ltinLleto ser”~cas Secretaryand Tr&aSUS’er of the
Gmporate Board of Directors.

Dr. Paul Tracy, former Associate Coordinator and a member of
the WWF program staff since September, 1971, was appointed to
succeed Dr. Hirschboeck.

Currently the staff cocsists o:Esix full-time professionals;
five part-time professionals; four full-time support staff; and

two part--time support staff. The’region has reque.stcd support
for two ncw posj.tions: an accountant to tJehired on a consultant
basis; a.llda par~-time evaluation analyst.

The present staff appears to represent an adequate range of
professicm:d disci.pl:ines,including compet.(?ilc~ ~.neva].uation,
program design and d~v~lc)plilent and manpcnoer development.

In the original phase-out. plan, the region had planned to combine
its two offices, Ni.lwaukc+eand,}Iaclisor.,into one central office
in.Madison. This was effected on July 1, 1.973. The closing

of the Milwaukee office occasioned the resignation of only
two of the professj.onal staff. TWO otl-lerp]:o~ram staff members
from the Milwaukee office were reta~.ned as consultants for the
Milwaukee area,

H.istorical-ly,the WWF’ has demonstrated a unYLcj,ueab~.].ityto
respond to new national.prioriti.e.s. For exa~!wle, in early
September, 1973, foil.o~~in~directives on fiscal 1.974priorities

and options, the bH@U?canvassed 54 or~anizati.ons throu@lout
the state for requests to compete for the second quartc:rfunds.
).sa resll~tof this r~?~ionwide distribution, ~~ proposals were

developed and submitted to the Jk?view and Evaluation Committee.
The Review and Evaluation Committee reviewecl and ~raded 26
proposals that fell wi.thj.nthe priority areas. Only five proposals

were deemed inappropriate. The 26 proposals were considered and

ranked by the Regional Advisory Group dwrins its November 5, 1973
meeting,

..

i



the phase-out period.
t:lle:yhave CJI1].Y

v. Analvsis of the (hlrrent~~lication...—L-.-..—.— —.._______

The Wisconsin P~IPapplication requests $540,646 for the period
.lanua:ry1, 1974 - .Tune30, 1974. This amount represents tile

regions full remainin[; allotment for FY ’74. Tileappli.catl.on

requests support for tc.nacti.vitles. Seven.represent new activities,
one f.afor ccmti.nuedsl?.pportof an onRoi.TIv
Etrf~eo~~ponel,ts.

~ activity and two are
At the time of the I~JD>S--EMS staff visit to

tl-lt?rc?$ji(xl,the EMS acti~7i.tywas believed to be tileleading program
amon,qtho,aefunded from special INIPSsu~mleme.ntal funds . one of
both the national and the re~i.on’spriorities was to begin an

@

eva.l{ia.tionof EltSactivities. One of tilecomponents in the current
application i.:;to begin to accomplish “this. T%e second EMS
component requesks funds to purchase equipment which will. coinplete

the statewide microwave lW.Snetwork..

T.’heregion plans to work with the Wisconsin Health.Planning
council, appropl-iatz CIIPagencies, the University of Wisconsin!
and others to produce a series of standards, ~uch as: patient
care for emergency medical services; l.icensinsof health professionals;
quality assurance and review. These are to be supported as a
part of the program staff ccJTllponent.

The region states that copj.esof the current application were sent
to each of the areawide CHP “b” a~en.c:iesand the WE’ “a” agency
for zeview and comment. The re~ion has received on].ythree
responses, all favorable. These Keviews were available to the
Regional Advisory Group durj.ngtheir rcvi.ewof the.application,

‘lheWisconsin PW’ has been cluitesuccessful in attracting other
sources of funds to insure the continuance of successful
activities initiated by the FUtP. For example, the Nurse Associate
and “Physician ‘Teamin Delivery of Primary Health Care ProSram~ which
received one year WIU@ support, is now being continued through
funds from the University of Wj..sc.onsinand revenue sharing funds.

o
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I

$5,100

$5,1.00

7

$30,0’41

$.XI,OJ:l

$J(),043

Iirlg
q)

.-’

:es

$100,325

19%

....... . .,. .......
B

$12,602

$1s,21.2
—.
$27,814-

5%

.,.”-.. . . . . . . . . . .

(;

$71,000

$47,8.50

..—-._.._-
;118,850
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;50,842
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ITHER
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I Status of the Region:

November1970CouncilapprovedtriennialstatusbeginningFebruary1971
“ but did not accorddevelopmentalcomponentauthoritybecauseof MG’s

demonstratedinabilityto clealwiti decision-makingproblems.

. November1971CouncilacceptedSAW’S and Committee’srecommendationoli
the firstanniversaryapplicationwithinthe triennium.The anniversary
continuedthe regionat its triennialfundinglevel;developmental
componentauthoritywas againwithheldfor the same reasons[butthe Core
budgetwas set at a levelwhichwouldpermitstaffto generatedevelop-
mental activities); and the regionwas givenstrongwrittenadviceto
developan active,informedRAG;new by-lawswere recommenced.

,! *, Februa~ 1973CouncilacceptedSARP’sreconmwndationon the second,,
anniversaryapplicationwithinthe triennium.The anniversarycontitiued
the regionat its triennialflmdinglevel;developmentalcomponent
authoritywas grantedwith contirigency(seekey issuesbelow); strong
advicewas ‘givenconcerningRAG-Granteerelationships;a deadlineof
April 1973was set for resolutionof organizationaldifficulties.

The’keyissueswere:l,, . In August1972NM% issueda policystatement ‘

o

con~=nimmtee and RAG responsibilitiesand relationships.It also
II

,, ,’ articulatedthe relationshipof the Coordinatorto the RAG and the
,,, ,,GTantee. The by-lawsas well as the functioningapparatusof thisregion ,

,, weq not in compliance.A 2 monthextensionbeyondtheMm% 1, 1973 ~~
i ~’ compliancedatewas grantedfor the regionto place itselfin substantial!
1’1’ compliance. ,.
‘:’
,, The,termi.nationdatefor thisregionunderthephase-outconceptwas ~,,,,,’1! “’ Februa~ 14, 1974. The region’splanproposedthe gradualreduction,

(between~arnxary1973and February1974)to a staffof 11 and the ‘ ~
continuationof 9 activities.The phase-outplan approvedfor this
regioncalledfor the reductionof staffto 7 and authorizedthe

,,” ~ continuationof 5 activities. .
‘.
,,

11 &rrent Statusof Funding:~,’
,“

., W 73 annualizedlevelpriorto phase-out.................. $2,166,139.‘,
:’ Percentof totalFY 73 funds.........*...”.........*..*.... 2.73%
,,

~ kkximumallocationof FY 74 funds.......*.................. $14:::,;;: ,
1, l?Y74’fun@sawardedOctober1, 1973......*.............● ...~,

Rm&ining FY 74 fundsfo~ 1/1/74allocation............... $65’8:912 ,,
,, ‘1’

II8’‘,,,,’
:,

!“ ,. ‘,,,
,’,,’, ‘,

,,,,

“*’ ‘

II ,,

,,,
‘, ,,.,’’’,1’1“ 1’
“1:’’:”.,,!

,,,
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. Dr. Paul Tes than was removedas Coorh’later.

~oorcli I later.

as being i.n COITEJli wce “wi“th NIPSpolicy.

e

o
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10/:./73-12/31./73
,.

1’);):10!) 466 830$-..... _,._-.>._ ...,_
.-..——-——---- .---—— --- —------------- .——-- .-——-...——..-....---.’-——-.

— ..—.—.-— —— ......—

.

Hypertension

61 S.E.llea~..thServices
Ed. Program

62 Vld-lZastlTealthSer17i.ces

65 HighRiskNewbornCare

66 Koxvi.11~ Nei.Sliborhood
Health Services

67 CayceI?omesCowxunity
cl,illic

68 I’!Ursf_?clinician in Pubki(
Health Dept. Setting

69 High Risk Obstetrics

’72UpperEast ~ll~s

73 Penny.rileEMS

TOTAL

.,

iii

____..i

)6,700

S,516

L5,000

7,200

5,000

75,416

16%

1~ c

----—------___
1

il.1,238

,

7,237

5,440

*

25,000

20,000

1

32~,915, 45,000

69% 10%

. . .

.—.—--.— -——--

.—-.—.—
1)

._—..—.—.———.—

,,

.—
1:

...——

22,499

22,499

5%
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liovernber~.,970Counci1 ~.pprovedtrjcnn:i al s t.atus beginning Februzwy 1971
but did not accorddcvclo]mlenta”].compoIw~t authority because of RN’s
de311012Str:~t~d ~]la]~~lity t,o deal wj. t]). dccision-md{i.ng prob~.m.s.

November1971CouncilacceptedSA[l”P’sand Conmittee’srecommendationon
the first ,wmiversary ap~lication withinthe trimnium. I?m anniversary
continuedthe n+gion at ~.ts tri.cnnjal. fund; n: Ieve 1; dcve Iopmen.ta.l

component authority was agaj.nwithhcId for the sarc reasons(butthe Core
budgetwas set at a l.evclwhichl~(?u].dpermitstaffto [;cneratedevelop-
mentalactivities); and the regionw.~sgivenstrongwrj.ttcn adviceto
developan active,informedRAG;now by-lawswere recommended.

February1973CouncilacceptedSARP’srecommendationon the second
anniversar,va.pp1i.cation wi.thin the tri.enni.um.II-Wanniversarycontinued
the regionat its triennialfundinglevel;Ckwelopn?cmta.1.componmt
authoritywas grantedwith contingency(seekey ~ssuesbclow); strong
aihi cc was gi.vm ccmceming RIM- Grantee ~e I.atj ormh ips; a ck adli.ne of
flpril 1973was set for resolutionof organizationaldi.ffi.CU1ties.

Tk key isSU5s were: In August1.972RN!%issueda policystatemmt
conc=fii~[lri-=~tecand TM r-espensil.)iIities ancl:rclationshi.ps.It also
artjcul:~tedthe relati.onsh.ipof t.hcCoordinatorto the RAG ancl the
(i:antee. ‘he by-lawsas well as the functioningapparatusof!thisregion
were not in c.ompliante. A 2 monthextensionl.)~)’(~i~dthe lklrc% 1, 1973
compIiantedate?VJa5 grantedfor the I-egionto placeitselfin substantial
compliance.

“il~eterminationdatefor thisregionl~]-lder the phase-out conceptwas
February14, 1974. The region’splanproposedthe graclualreclucti.on
(between.January1973and February1974)to a staffof 11 and the
continuationof 9 activities. The phase-outplar~approvedfor this
regioncalledfor the reductionof staffto 7 and authcmized the
continuationof 5 activities.

11 Currcn.tStatusof Funding:

FY 73 annualizedlevelprior to phase-out.................. $2,166,139
‘ Percentof totalFY 73 funds.........................*..... 2.73%

Maximumallocationof FY 74 firnd.s.......................... $1,125,742
FY74funclsawardedOctoberl,1975. ....................... $466,830
KemainingFY 74 fundsfor 1/1/74allocation................ $658,912

e



*

COOTd-ili~.tOT.

. By-laws ixvkc’d and appx-ovedas be.i n.g in. compl.i ante with 10IPSpolicy.

ICI 73 ~ld c~n~j.d~l-edt.his
* New RAG met under new by-l aws on October 33., . .

appli cati on.

e

e
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lt];[;](];;Tennessee l+i.d-South 1:11 00018%. -+-..—...--. -.-........-.-——..—-_—-—. .—..—. .—. .—..——--.——-——— —-
,.,

3.(1/1/73-12/31/73
,.

1’];1:10!) 466 830c J______..--........7..—-..-—.-.----———- —.—

~.——.....—-—-—.—-

0

.

:052 Quality Care Assurance
Program (Prog. Staff)

48 Im~roved Control of

Hypertension

61 S.E. Health Services
Ed. Program

62 ?fid-llastHealth Services

65 High Risk Newborn Care

66 Koxvills I{eighhorhood
Health Services

67 Cayce Homes Commmity
Clinic

68 Nurse Clinician irlPubli(
Health Dept. Setting

69 High Risk Obstetrics

“72Upper East lM3

73 Penny.rileEMS

TOTAL

—--.-—.. ,
ii

36,700

11,516

15, O(N

7,200

5,000

7,5,416

16%

!,

—---- ..-—-.
J\

.—— .. . .

31.1,238

.

7,?37

5,440

323,915

69%

~

.-.-—..--- --
c

..—.—————-.

e

25,000

20,000

45,000

10%

, .,

__— .—
—-.-— —-———

1)

—. —.-

.

E

—..

22,499

22,499

5%

—.
i’1

—



Anal~i.s Of ]k~j.ort’s ~:~al)~l.it~to Eflkctiv~ IJtil.:izcIlenlaj.nil-lg-l:wlds—. .—-——. L-....... .—. —.- ———.. . ——. .- .—

‘1’his region has cxpcri C5lccd a tremendous reduction in progrwn staff
[pre phase-out 40 * :lttifJ:) M ~v~jI I ,2S~ ~:CKXIItch:lnge of Coordi.iWor.
‘rhw~: arc current.ly. four profess i.onals on the St a[f’~ including the
Coordinator, coverj n~ t!m areas of pro~~~ain pknni n~~, program
dwelopmmt , COI?lJHLI!limt ions , and financial man.agmmt. Ilowever, a large
portion o.f the iolmer ‘1stxdf” were lcss thw. full. - time employcws and
were en~~aged in wlIat the rcgi on tcfincd ccntr:i]. activities whldl have
been terminated.Additional l.y , a number of peep].e who were institutional l.y
lc3cated t.hroughoLIt the region as area coordinators and field reprcsenta.ti’ves
are no 1onger on the roster. T),E cert.a inl.y rcpres ents a bare bones

centra 1. staff and must be categorized as being very thin when viewed

in Iigllt of the pcrccnt of the total 10’ 74 funds allocated to it.

$%affls visits to the Tegicm have reported a less than satisfactory

interface with the rcgioIlls fiscal cou[lterpmts in the gratltee.
This situation wjll require the lmilcli.ng of greater financial expertise
wj.thin central staff. ‘i’his condition, howm-m, is not confined to ‘JllS;

it is mcntiomxl here because it is yet onot.hc:r area fo).- which the new
~oordimC~”tCJ’r h’i.l.l ]iilveto build in-house coverage. Dr. hmon is
aware of it and is t.aki.ng steps to correct it. Presc+ntl.y thou@, ~t

consumes a ~~~s]>r{)port~c)rla.l:e amo~ult of tjmc from ~1 already OVerbLn-dCneC~
staff. m: ~~>pl~C.ati.Oriconta.j..fisa program staff itm label.].ed

‘Funassig-ncd salari.cs, “ ad the fiscal management problem is one of the
areas to be 5taffcc?.

e



e Page 2 Terms sect Mid- South

Analysis01 (1.~rrcntAy,plicat.ion:A—-.. ~ .....———- .

‘1’he application requests the full.rcma~.ni.nxallocationof-$6S8,91.2.
Tileactiviti.csare sprcwlamong1.8COIllpOnCilt3;1.3new acti.vitj.esfunded
for tile first tilnc, two proposals fhrtifyi.ng and cont~.nui.ng activities
gcllcratd Cktober 1.; one forti.fyjng a contract I.Ot froltl the
October 1 award, one continuing an activity al>provecl to December 31,
j.n the phase-out. plan , ,and one instituting support for an activity pre-
viously funclcd but with a short break in funding due to phase-out.

‘l%reeof the 18 are Vanderbiltsponsored.The sponsorsof the remaining
15 display a ~oocl r,angc across a neighborhood health center, the
“~ennessee Department of Public lIealth, the Unviersity of Tenmessee, the
Kidney Foundation, a foundation for medical care, a regional Council
of Govemmen:ts, health planning councils, local. “volunteer societies, etc.,
The ~;eogr{~plliC distrikition of tl-m.activity generated by these components
is very good. Projects seated in Knoxvill.c, Nashville, Gllatanooga,
and several. rural setting;s are included.

For the most part, the priinary optioIl emphasis would be categorized
under strengthening local pianning processes through the clemonstration of
morw effective utilization of..manpower in the co!nmunity. Several of
these activities hx,rc a secondary option emphasis, however. One of
the proposal.z(Project 1182] coven activities in the renal disease
area that should be flagged to assure the services ultj.mately provided
are compatible with the j.nterirn guidelines issued by SSA under Titles 18,
19 and ~.

This entire a.pplj.cati.on was reviewed by the full RAG. lh.ny of the members
were newly appointed and were attending their first meeti.nc. The
discussion was full; it was not rubbcr stamped.. The proposals here
were sel. ectcd from a ,l,argcr number of applications and prioritizing
was required in order- to pare the request to the maxi.nmn remaining
a-location. %vera-1 approved proposals remm.in in the regionis coffer
awaitiJng funding. ?’hey are not, ho~:ever, as immediately identi. -fi.able
as being witkin the optjon areas as one would like. Frankly, the
RAG thougl~t some of them were excellent and they are holcling them
ready :for fu.ndi.r-ig (through. rebudgeting orj hopcfu~l.y, additional awards)
should expansion of the option areas materialize.

“HIV CiIJ’ A a[~ency j.s represented on the ILK and its represent.ative
attendedthe nwctingat h’hichthis applicationwas considered.
‘he Cull.:]ppljc~tionhas been submi.t.tcdto the A and B’s for comment,
When com.mntsarc rcccivc:!,th~ywill.be forwarded,
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64-1’edi,atricEd. Service
System

65-I-Iigh Risk Newborn.

68- Primmy Care N!ume
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@

Llinic

eve Iopmmt of Ijonns
and Standards

76-IU3’ialDialysis

82-Clmmi c Kidney Disease

83- Pha.zmacits in IIyper

84-HyperScreening .

85-COSC Reduction
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i

~j

.-. _____ .... .- .:______ ----
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19,200
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32,000
1
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Mid-Continent Operations Branch’
Staff Analysis - F. Zizlavsky

Louisiana RMP: Current Grant Period 3/1/72 - 1/31/74

1. Status of the Region

The Louisiana lWiPhas been operational under anniversary status.

SARP reviewed the last application in December 1971.

Last Council review: February 1972.

The March 15, 1973 phaseout plan was approved
through 1/31/74. Nine projects and a reduced
approved.

‘In contrast,16 activities were ongoing prior

for program extension
Program Staff were

to the planned phase-out.

On October 1, 1973, 11 program activities were approved. Five activities
were iweviously approved in the phase-out. See attached chart,

e Alloc~tion By~ptior~.

11. Current Status of the Region’s Funding

FY 73 annualized level prior to phase-out ...$886.580
FY 73 NAC recommended funding level.......... 1,000,000
Percent of total FY 73 funds..........l.l2%
hlaximurnallocationfrom FY 74 funds (DC & IC) ...........$461.843.
FY 74 funds awarded Oct. 1, 1973......,...● .....● ● .... -191,520.

Maximum FY 74funds remaining for allocation 1/1/74...
‘~

111. Significant Events Since Last Council Review

.

●

.

●

●

Four HS/EA activities ($715,969)and 3 EMS activities ($325,940)funded
as supplementalapplications in June, 1972.

An HS/EA visit was conducted on May 21,”1973.

An EMS visit was conductedon May 30, 1973.

Pediatric Pulmonary Project (#17) was funded $230,000 for the 02 year
from RMPS earmarked funds.

Director, Joseph A. Sabatier, Jr., M.D. on 25% time 7/1/73.Deputy Director>

Paul Cook, D.D.S. 100% time.
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.,FY74 D-Kidney Disease

E-llypertension

RM 00033

\
RIX1ON Louisiana

J

PI;R1OD 10/1/73-12/31/73 \,.

PROJI;CT,& PROGIW II),

$ ‘191,520

A cB ED OTHER
-. — .

-— .

(

(

20

)2

Program Staff

Medical Ed. and Physici

76,249

15

26

Utilization 2,000

3,000Hlth/Manpower Inventory

Quality Assurance Sems. 6,000

.

Zcuisiana Hlth. Data In; 12,832

Updating EMS

HS/EA

5,500

-+0

31

33

42

43
1

44 :

13,550

13,550

.,
,’

HS/EA

..
“

●

17,024

HS/EA 17,650

EMS for Infants

Containment”Costs ,in
Medicaid Pediatric Case i2 ,100

Hypertension
12,065

62,582TOTAL .8,100 2,524 12,065

.,

1“
I

!.
1’

—-

.
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Louisiana PJ4P:Current Grant Period 3/1/72 - 1/31/74

I. Statusof the Region——--

. The LouisiariaR14Phas been operational under anniversary status.

. SARP reviewed the last application in Decei~ber1971.

. Last Council review: February 1972.

. The Marc!i15, 1973 phaseout plan was approved for progranlextension
through 1/31/74. Nine projects and a reduced Program Staff were
approved.

. “Incontrast,16 activities were ongoing prior to the planned phase-out.

. On October 1, 1973, 11 program activities were approved. Five activities

e

were previously approved in the phase-out. See attached chart,

Allocation By Option...—

11. Qrrent Status of the Region’s Funding_-..——-

. FY 73 annualized level prior to phase-out ...$886.580

. FY 73 NAC recommended funding level, ......... 1,000,000

. Percent of total FY 73 funds..........l.l~%

. !laxirnureallocationfrom FY 74 funds (DC & IC) ...........$461.843.

. FY74funds awarded Oct. ‘1,1973...................... -191,520.

. Maximum FY 74 funds remaining for allocation 1/1/74...
~~~ij

111. Significant~~entsSince Last Council Review—.

●

●

●

.

.

@

Four HS/EA activities ($715,969)and 3 EMS activities ($325,940)funded
as supplementalapplications in June, 1972.

An HS/EA visit was conducted on Nay 21, 1973.

An EMS visit was conducted on May 30, 1973.

Pediatric Pulmonary Project (#17) was funded $230,000 for the 02 year
from RMPS earmarked funds.

Director, Joseph A. Sabatier, Jr., M.D. on 25% time 7/1/73.Deputy Director?

Paul Cook, D.D.S. 100% time.
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REG1ON lLouisiana RM 00033
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PER1OD 1.0/1/73-12/31/73 : $ 191,520

PKOJE(H.’.&PROGRM ID, A

ProgramStaff

Medical.Ed. and Physicia
Utilization

Hlth,Manpower T.nventory

Quality Assurance Sems.

Zcuisiana Hlth. Data Inf

Updating EMS

HS/EA

HS/EA

HS/EA

EMS for Infants

Containment”Costs.in
Medicaid Pediatric Case

Hypertension

TOTAL

. .

2,000

3,000

12,832

13,550

13,550 .

17,650.

62,582

B

6,000

.

12,100

18,100

c
.—

5,500

17,024

~z,szb

. .

I)

.

12,065

12,065

)THER

-— .

76,24!
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#
t3-QualityAssurance

, c..~;~s
A D-Kidney Disease

ALLOCATIOliBY OPTJON ~ Ii-11.ypertension

—.
‘—P~j~~T & PROGRA~lI.D.

(:,
—..”— —.....—

II

N

PROGRAM STAFF—.—....-——

CO04 - EM & Quality Asswan
Seminars

CO05 - Quality Assurance
Seminars-L.S.U.

CWX - Q.A. in La. Medical
Program

Total Progran]Staff-($51,8W)

c #27-EMS Training
c #28-liklS-TWo-W.y(kmmwnica

e

#32- CerIla HS/EA
#38- Out~each Nutritional
CourIselinqProgram for
Diabetics- -

c #42- EMS for High Risk
Fle,o~ates and 1“!1 Infants

c #43-Quality Assurance
lkdicaid Pediatric Care
c #W= Patient Follow-up
RyperixnsionScreening Program
N #45- hmbu~dtory Health Ca
Inventory
N #46- Service Availability
and Utilization
N ‘ #47- Cost containment cri
Wria for Hosp.tlealthFacility

in

in

TOTAL PROJECTS - (218,424)

-L-

$+. -.—..—.

.

on
6,775

48,435

7,041

6,900

25.6%
-=-..-....
,6$),151

.— —

Be
—.~.—..

5,000

!,250

5,934

24%”
-------
66,18

.—.-

!,775

f,~~~
5,028

3,756

36%
-------
99,110

.--.-!

l’) I
I,.F# *

.---.”--- -.

.3C4+

1%. ‘2??&___

21,775

8%
.--“--.-.
‘21,775

.—
I

OTHER

6,874

,229

6.4%
---------
‘I4,103
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