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Preface



This training program has a two-fold purpose.  First, it may be used to train key personnel prior to a flood emergency on the basic procedures and methods utilized to construct a sandbag levee.  And second, it may be used, and is primarily intended, to train an expedient citizen work force for flood control operations.  Past experience has shown that by following a few of the basic procedures outlined in this program the efficiency of flood control operations can be greatly improved.  This training is important for those working as part of an organized community flood control effort, as well as those people attempting an individual flood fight to save an isolated home or small business.



This program uses the experience gained from previous flood fights.  For example, the importance of all flood control operations, from logistics to support, is stressed throughout the presentation.  Information on basic management principles, such as a form of ICS, have also been included.  Where sample organizational systems and terminology are presented in the program, it must be recognized that these merely represent one way, not “the” way of dealing with the situation.  Wherever possible, the local Instructor is strongly encouraged to provide the training audience with the specifics related to that individual community and their flood control operations.  If necessary, locally produced overheads and graphics may be substituted for those included in this program.



It must be remembered that the construction of sandbag flood control works is an extremely time consuming and labor intensive operation.  Before this operation is considered and employed, other flood control means, such as clay dikes and box works, should be explored.  Past experience has shown that sandbags are routinely used where other flood control devices would provide as good, if not better, protection faster and while using a smaller labor force.



Any community threatened by flood waters should have a flood control plan.  Plan compliance is essential if the limited resources for the flood fight are to be used for the maximum effect.  It must be stressed that planned response efforts are designed to benefit the greatest number of people and systems using any and all available resources.

By using a well thought out planned response and a trained and well supervised work force, a flood control operation, although still difficult, can be made easier.  It is hoped that the information presented in this package will assist anyone engaged in a flood fight to be more productive and hopefully successful in their efforts to reduce or lessen the damage from this devastating natural disaster.


Instructor Qualifications & Information





This program is designed to be taught by any individual competent in the flood control field who is capable of making a presentation to a large audience.  Prior to conducting this program, it is essential that the Instructor read and understand the Instructor Guide and have the necessary course materials.

Visuals for this program are available in a several formats.  Black and white overhead paper masters have been included with this package for the field production of transparencies.  For more formalized presentations, a set of 35 mm. color slides is available.  Instructors should feel free to include locally produced visuals to illustrate local conditions or systems.  The tailoring of this program to meet the individual needs of the community is encouraged and will make the presentation more meaningful to the participants.

A reproduction master for a handout is included in the Appendix of the Instructor Guide.  Although originally designed to be double side printed on folded 11 x 17 common bond, it may be printed either single sided or double sided on standard 8.5 x 11 copy paper, and stapled together.  No matter what format is used, this handout provides a ready reference for the program participants and is an important part of the program.  The instructor should obtain sufficient copies of this handout for distribution at all training programs.

Other supplies required to conduct this program in a safe and efficient manner include: an overhead or slide protector with spare bulb, extension cords, projection screen, and duct tape to secure loose cords.  Optional supplies may include a portable sound system, locally produced handouts and directions, and a pointer.  The instructor should be prepared to conduct this program under a variety of conditions, many of which may be difficult.  For example, a training program may have to be held on the apparatus floor of a local fire house.  Equipment, such as projection screens, may have to be improvised using white sheets or other devices.  Some instructors have even conducted expedient training programs outdoors.  No matter what conditions are encountered, the instructor must remember to always conduct themselves and the program in an efficient and professional manner.





This package is designed to be conducted in a 45 minutes, or less.  The instructor must remember that this is an expedient training program. So called “war stories” have no place in this program. In many cases the participants will be anxious to begin work, particularly if their property is threatened.  The instructor should point out that obtaining this training is important to the success of the flood fight and will improve the efficiency of the entire effort.  The time spent in the training program will be recovered many fold due to the increased efficiency of the work force and more effective utilization of the available resources.
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