FUTURE

AMERICA'S

NATIONAL

PARKS

First Annual
Centennial Strategy for

Jefferson National
Expansion Memorial

August 2007

CEHTEHNI&L%INITI#IIUE



Site: JEFF Year: 2007

Vi si on St at enent

Jefferson National Expansion Menorial is |located in the heart of downtown St. Louis,

M ssouri. The park was conceived in the 1930s to preserve St. Louis's role as the
“gateway to the west”. The Gateway Arch was conpleted in 1965, during the height of the
NPS M ssion 66 Initiative. The master plan will be conplete with the construction of

t he Gateway Arch Connector, a proposed centennial project, in time to celebrate the
fiftieth anniversary of the Gateway Arch in 2015, and the centennial of the NPS in
2016. This project will set the standard of excellence in urban park design

In 2016, this park will be nmore relevant in the daily lives of the people who visit.
The park will epitomize the value of working in partnership with our community to
provi de educational and recreational opportunities in and adjacent to the park
utilizing resources such as the Mssissippi River Trail. The park will connect with a
di verse urban popul ati on by providing inproved accessibility, utilizing technol ogy and
experiential learning to capture the inagination of youth and providing life-Iong

| earni ng opportunities for visitors of all ages to nurture a stewardship ethic.
Engagi ng the Anmerican public in a deeper nore nmeani ngful way will be a hall mark of
centennial efforts at Jefferson National Expansion Menori al

The park will |ead by exanple to integrate the stewardship goals of historic
preservation and cultural |andscape preservation with environnmental |eadership
gqualities of sustainability and energy conservation, inspiring others to node

i nnovati ve practices. Staff and partner excellence will ensure a restored Historic Ad
Courthouse and will raise the bar for interpretation in a new Museum of Westward
Expansi on.

St rengt heni ng exi sting partnerships with Jefferson National Parks Association and Metro
Busi ness Enterprises to fully integrate visitor services and nmentoring NPS staff to
excel l ence in collaboration will be the foundation for success. W will create a
sust ai nabl e fundi ng nmodel with continuing support from Congress and by joining with the
phi |l ant hropi ¢ community to endow the park for the future. Through this vision
Jefferson National Expansion Menorial will inspire preservation of park resources and
pronot e exceptional visitor experiences, serving as a nodel for urban parks around the
wor | d.

Par k/ Superi ntendent/ Program Manager
Mar garet G O Del




Site: JEFF STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Jefferson National Expansion Menori al

- Upgrade progranmatic access parkwide, i.e. sinulate trip to the top of Arch,
ADA conpl i ant captioning, audio desciption soundtracks, audio tours for
Museum of West ern Expansion.

-Plan for universal accessibility in rehabilitated Miseum of Westward

Expansi on Hi storic and A d Courthouse exhibit galleries.

-Provide a "people nover" and new entrances from Arch Parking Garage to the
Arch to neet accessibility needs of visitors.

The work described currently is supported by OFS and/ or PMS

Site: JEFF STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Jef ferson National Expansion Menori al

-Conpl ete restoration of the H storic A d Courthouse.

- Conserve Gateway Arch original conpetition draw ngs.

-Prepare Historic Structure Report for Gateway Arch.

-l nvestigate discoloration to exterior of Gateway Arch and deternine
appropriate repair and/or treatnent.

-Rehab galleries in Hstoric Od Courthouse to tell inspiring stories.

The work described currently is supported by OFS and/ or PM S

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

- Upgrade Arch tram systemw th programmable | ogic controls.
- I nmpl ement PAMP to ensure mmi ntenance of the highest ranked park assets to
t he hi ghest standards attainable with the financial opportunities avail able.

D The work described currently is supported by OFS and/ or PMS



Site:

JEFF STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

Site:

O her Park/ Program performance goal (s)

Jef ferson National Expansion Menori al

-Conpl ete the Park's Master Plan and Eero Saarinen's vision for the site by
constructing the Gateway Arch Connector to link Historic Od Courthouse and
downtown St. Louis with the Arch grounds and M ssissippi Riverfront.
-Maintain the cultural l[andscape to better reflect the inspiration of Dan
Ki | ey.

- Support and help create a vibrant Riverfront adjacent to the park.

The work described currently is supported by OFS and/ or PMS

JEFF STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

Site:

O her Park/ Program performance goal (s)

Jefferson National Expansion Menori al
- Support partnership with Underground Railroad site and assist in devel oping
promoting visitation.

D The work described currently is supported by OFS and/ or PMS

JEFF ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Jef ferson National Expansion Menori al
- Reduce the carbon footprint of our park operations.
-Work with ot her downtown Federal agencies to expand recycling opportunities.

D The work described currently is supported by OFS and/ or PMS



Site: JEFF ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Jef ferson National Expansion Menori al

- Renovat e Museum of Westward Expansion. Plans to renovate the Miuseum of
West war d Expansion will include thenmes that foster awareness of today’s
fragility of the West’s natural and cultural heritage as affected by the
nodern world, and the efforts of the National Park Service to preserve those
resources. Through a better understanding of the story of westward expansion
and the specific roles natural, cultural and historic sites played in it,
visitors will be encouraged to value and maintain sites otherw se threatened
by pollution and devel opnent.

- Educat e/ denmonstrate to park visitors and partners environmental practices
t he park has inpl enented.

The work described currently is supported by OFS and/ or PMS

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Jefferson National Expansion Menori al
- Expand the use of alternative fuel vehicles.

| | The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnental Design (LEED) standards.

Jefferson National Expansion Menori al

- New construction, renodeling and retrofitting will follow Leadership in
Ener gy and Environnental Design (LEED) standards.

-Lead the way with historic preservation practices.

D The work described currently is supported by OFS and/ or PMS



Site: JEFF ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Jefferson National Expansion Menori al
- Encour age partnershi ps where environnmental stewardship, conservation and
recycling are key el enments of projects.

D The work described currently is supported by OFS and/ or PMS

Site: JEFF RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o0 help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

Jefferson National Expansion Menori al
- Support partnership to conplete M ssissippi River Trail.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Jefferson National Expansion Menori al

- Expand partnership opportunities with Great Rivers Greenway to create a
"River Ring" of trails to connect nmetro St. Louis with the Gateway Arch as
t he hub.

-Partner with Metro East St. Louis to include the Martin Fountain and ot her
out reach opportunities.

D The work described currently is supported by OFS and/ or PMS



Site:

JEFF RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Jef ferson National Expansion Menori al

-Create and fund a new position dedicated to VIP Coordinator activities only.
- Engage the local conmunity in a nmeaningful relationship with the park to
devel op the park as the preferred site to volunteer in the Region.

-Wrk with local Antrak representative and with NPS Trails & Rails

coordi nator to devel op additional opportunities for programs on trains.

- Encour age devel opnment of a high school and conmunity service corporate

par t ner shi p.

D The work described currently is supported by OFS and/ or PMS

JEFF RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

Jef ferson National Expansion Menori al

- Par kPal ooza! Engage fam |lies and young people in recreational experiences
and educational opportunities in an urban park setting that can translate
into activities in any number of other NPS units. ParkPal ooza, woul d be based
at Jefferson National Expansion Menorial, incorporate recreation stations
around the Gateway Arch grounds, and be hosted by NPS staff froma variety of
park units as well as NPS volunteers. The activities utilized as part of the
Par kPal coza concept woul d pronpte recreational opportunities, explore the
natural and cultural world in a safe environnent, and educate visitors on the
opportunities offered by, and pronote stewardship of, the National Park
System

The work described currently is supported by OFS and/ or PM S




Site: JEFF RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Jef ferson National Expansion Menori al

-l nmpl emrent the centennial scout initiative with Uysses S Grant Nati onal

H storic Site.

-Begin partnership with Lincoln Honme National Hi storic Site and Antrak in Boy
Scout progranmm ng.

D The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Jef ferson National Expansion Menori al

- Extend outreach programto nore public school districts in the community.
-Increase the park's potential audience with an increase in e-field trip
events.

| | The work described currently is supported by OFS and/ or PMS

Site: JEFF EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Jefferson National Expansion Menori al

-Create online Learning Resource Centers, included with all mjor
interpretive initiatives, such as special exhibits, to serve as web resource
center for teachers and students.

-Establish an annual Environmental Education Workshop in conjunction with

| ocal school districts, utilizing other NPS sites in Mssouri and Illinois to
assi st in providing expertise.

The work described currently is supported by OFS and/ or PM S



Site: JEFF EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Jefferson National Expansion Menori al

- Rehab t he Museum of Westward Expansion. As part of the re-design of the
Museum of Westward Expansi on, design and include a large interactive map and
i nformati on center detailing the dozens of National Parks that are links in
the story chain of America’ s westward expansion fromthe M ssissippi River to
the Pacific Ccean. Trails, forts, fur trade and outfitting posts, historic
hormes, Anerican Indian cultural sites, menorials and nmonuments will be
featured as part of a historic and cultural 3-dinensional, multinedia |and
map and tine line resulting froma period of intense exploration into a rea
pl ace, but one that was often approached with nythic expectations.

-Utilize the web to enhance youth connections through nulti-media formats
that all ow students to develop their own content rich sites using resources
fromthe park, such as on-line exhibits devel oped by |ocal school children

- I npl ement Par kPal ooza event to increase youth awareness of national parks
around the country and show this event on the WbRangers site.

The work described currently is supported by OFS and/ or PMS

Site: JEFF EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Jef ferson National Expansion Menori al

- | npl ement Par kPal ooza event as a special Junior Ranger event. Encourage
connections to other NPS Junior Ranger prograns through the individual
station activities.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Jefferson National Expansion Menori al
-Begin intergenerational progranmng with the downtown OASI'S program for
gr andparents and grandchil dren.

The work described currently is supported by OFS and/ or PMS



Site: JEFF EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Jefferson National Expansion Menori al

-lnitiate an educational institute with a |ocal university, the new imi grant
conmuni ty, and commrunity organi zati ons.

- Redesi gn permanent exhibit galleries at Historic Ad Courthouse with
expanded stories of the inportance of inmmgrants to the establishment and
growth of St. Louis and their influence on comunity devel opment in western
territories and states. Intensify interpretation of African-Anerican
connections to history of the Historic Od Courthouse, the site of ongoing
ant ebel lum efforts of African-Americans trying to escape sl ave status.

- Redesign exhibits at the Hstoric AOd Courthouse to reflect the
contributions of the building to the laws of the land and the integral fabric
of westward expansion.

-Wirk with recent imigrants to inpart a sense of ownership of National Parks
i n general and the Gateway Arch in particular.

The work described currently is supported by OFS and/ or PMS



Site: JEFF PROFESSI ONALI SM

I!I Be

Site:

one of the top 10 places to work in Anmerica.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Jefferson National Expansion Menori al
-Establ i sh career |adder positions in every Division

ar ea.
-Wirk with MERS/ Goodwi || to develop a programto hire their graduates into
entry | evel positions.

-Pronote an annual Park Ranger for a Day event in conjunction with the area
Boys and Grls C ubs.

-lnitiate recruitment activities at technical schools in the Metro St. Louis

[:} The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
nmeasured by O fice of Personnel Managenent surveys.

Jefferson National Expansion Menoria

-Establish a strong enpl oyee incentive package for retention purposes, i.e.
flexible hours for education opportunities, health and well ness progranms, a
student | oan repaynent.

nd

[:} The work described currently is supported by OFS and/ or PMS

JEFF PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opnent curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Jefferson National Expansion Menoria

-Establish a park mentoring programfor all supervisors.

-Al'l supervisors conplete core conpetencies in supervision.

-Wrk with other parks to provide exchange opportunities for managenent
staff.

[:} The work described currently is supported by OFS and/ or PMS




Site: JEFF PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Jefferson National Expansion Menori al
- Reduce nunber of enpl oyee accidents by 3% over the next 10 years.

D The work described currently is supported by OFS and/ or PMS

Site: JEFF PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

Jefferson National Expansion Menori al

- Mbdel best business and environmental practices to partners.

-Further devel op partnerships with G eat Rivers G eenway and Confl uence St.
Louis to expand on the connection of the historic inmportance of waterways to
the interpretive thene of the park.

-Institute joint collaborative training with current park partners Jefferson
Nati onal Park Association and Metro.

D The work described currently is supported by OFS and/ or PMS

Site: JEFF PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and narketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Jef ferson National Expansion Menori al

- Devel op the fund raising capacity of Jefferson National Parks Association,
t he park's cooperating association.

-Working through a Friends G oup establish a park endowrent fund.

-Offer opportunities for financial contributions to park operations.

- Make park nore accessi bl e and neaningful to conmunity groups.

D The work described currently is supported by OFS and/ or PMS



