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M4E Goals

• Improve Efficiency & Cost-Effectiveness

• Increase Transparency

• Hold Ourselves Accountable

• Collaborate with Customers



Implementation -- The Big Picture

• Commitment to Implementing M4E Decisions

• Collaborating with Customers

• Tracking Implementation

• Review and Adjust



Types of M4E Decisions

• Prepare specified products 

• Implement defined processes

• Convert broad models to concrete 
practices



Customer Involvement

• During Implementation – Tailor to the 
Situation
– Review and comment 
– Dialogue and interaction

• Institutionalize Collaboration



Tracking Reclamation’s Progress

• Website

• Timelines

• Opportunities for Public Involvement



Implementation Tracking Website



Implementation Tracking Report



Sample Project Timeline 



Opportunities for Public Involvement





Establishing an Ongoing Dialog

What is the best way to continue an 
ongoing dialog with customers?


