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Health Care Demand: Milliman
Actuary Projection Validity

¢ CARES Commission Report:

— “CARES model provides a
reasonable analytical approach for
estimating VA enrollment,
utilization and expenditures.”

0 Independent Commission

0 Secretary of Department of
Veterans Affairs

o Office of Inspector General
o And others...




Health Care Demand:
Milliman Actuary Projection
Validity Continued

+ Nationally, actual experience
IS within 1% of the model
projections (not available
locally)




Health Care Demand Data:
Impact on GLA

¢ There will be a minimal
Impact on GLA because It Is a
land re-use study site and not
a realignment site!




Demand Models

¢ Five Demand Models

1.

Inpatient/Outpatient Care

Nursing Home Care (available
soon)

Domiciliary Care
Spinal Cord Injury (not applicable)
Blind Rehabilitation



+ % rates of active duty

+ Projected new technologies and medications
to prevent and/or reduce need for services

@IACY + Enrollee reliance: preference for VA
S| services In light of other health care options

— Wait lists
— Varying services provided at each facility
— Geographic location of VA facilities .




Model factors Continued

+ State Medicaid funding decrease

+ Minor military operations, but not a
major war (lraqi veterans included
unless the war Is extended and or
escalates In scale)

¢ Includes community partnership
agreements




Basic Definitions

¢ Who Is a veteran?
— Title 38
— Active duty/Service connected disability

¢ How are veterans enrolled in the VA to
be eligible to receive health care
benefits?

— Veterans Health Care Eligibility Reform
Act of 1996 (PL104-262) classified
Enrollees by a set of priority levels




Priority Level Definitions

¢ la: Veterans with SC Conditions rated
70% or more disabling

¢ 1b: Veterans with SC Conditions rated
50% or more disabling

¢ 2: Veterans with SC Conditions rated
30% or 40% disabling

¢ 3: Veterans with SC Conditions rated
10% or 20% disabling




Priority Level Definitions

¢ 4: Veterans who are catastrophically
disabled, plus others

+ 5. Non-service connected veterans
whose income & net worth are below
the established dollar threshold, plus
others
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Priority Level Definitions

¢ 6. Catastrophically disabled

¢ /: Veterans with income above VA
Means Test Threshold but below the

applicable Geographic Means Test
threshold

¢ 8: Veterans not included In priority
group 4,6 or /
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Inpatient and Outpatient Demand
Forecasts

¢ CARES Business Plan Studies are
aggregated by:
— Twenty-five Categories of Care (e.g.
Cardiology)

— VA Treating Facility (e.g. VA West LA)
— Geographic Area (where the enrollees live)
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+ Health Care Market Area - A
geographic area having a sufficient
population and geographic size both to
nenefit from the coordination and
nlanning of health care services through
either VA facilities, DOD or private
sector facilities and can support a full
health cares delivery system across the
continuum of care. (78 markets)
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Projecting Enrolled Veteran Population

+ Baseline year = 2003 and updated
annually

¢ 25 Million Veterans as of FY 03

¢ 7/ Million enrolled as of FY 03

+ Enrollment is forecasted twenty years
Into the future by:

— Age groups

— Gender

— Priority groups

— Geographic areas 14




VA National Level Demand Forecasts

CARES Implementation Inpatient Primary Care
Categories Medicine
FY 03 Actual 2.0M 15.6M Clinic
FY13 Model Projection 2.3M 17.7M
% Change FY13 - FY03 11% 13%
FY?23 Model Projection 2.0M 16.3M

% Change FY23 - FYO03 0% 4%
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#in Millions

Only Age Group Projected to Increase -
Veterans Over 84 yrs

Under 45

4510 65
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Veteran Population & Enrollee

Market share =

PrOjeCtIOﬂS # of enrollees

Total Veterans, divided _by vet
National Population & Enrollee Projections populatlon

FY2003 - FY2025 Percent Market Share
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VISN 22 CARES Markets -
NV and CA (3 CA Sub Mkts)

Legend and Overview ﬂ | North America United States

" * Glenn

Mepdocho |,

’ Lander éEureka :'l
: E hite Fine

jlc_ol'u's'a
Lake : G

Hewada .

% FPlacer,,
B Gorads 7

Farnento

N E WV & D &

Custom Territories Gécme_lb Wineral
] 2010 Estimated YetPop by Cou... : Sto;‘?k.'fon:_@uolumnen' . Mye o .
B 75000t 400,000 [ s Y e Esmeralda Garfield
e T ey ; dnealn e G
[ 25,000t 74,999 : e hbrpesa o e Nevada ST
lnl e - . - . : -
[ 10,000 10 24,939 AR UHNI D STATES [Einaton e
[] 2500t .99 : & A | :
|:| 0to 2,499 E]Bﬁ:qlﬁna's . '.__,......resno
Bl Pushpins .'.'QE_I Benhg: Fresrfu?- e s
W Murzing Homne : 0 ; - 3" .
. LA ] FoRrny s + W Coconing
YA Haspitals L Kings Tulare 8
. . 3 e . fuiohawe
Cemetaties [Crematoria) . ’ E]

Cemetaties [Cpen) Luis +

Cemetaties (Closed) izpa, .

WBA Shes - 2 D ¢ o
* wo i
DOD Medical Sites %}‘ﬁa BEE]rbam Califorsi T BRI Z ()

FEa8vyvvB8

[
W Clinics .
Oz
: IR LU
| | L)1 L3 Paz rl
P acific Qce an Long Bea L + g Phoi
g Y D n o G:f"ii
e .: : ﬁh] -
3 - : : Pinz
‘\ Imperial : :.
San Die s : 5 E]
: ¥ vuma g o coasameaoacaazos
0 CALIFORMI
Tijuana
SONORL Fima

gEnsenada M E 1 C O




CA Coastal Sub-Market

+ Includes the coastal and metropolitan
counties of San Luis Obispo, Santa
Barbara, Ventura, Kern, Los Angeles,
and Orange.

+ Primary transportation corridors are
nterstates 5, 10, US 101, CA 14, and all
pypass freeway corridors

+ Sub-Market projected to have 30%
decrease Iin the number of veteran
enrollees through 2023.
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CA Coastal Sub-Market (Cont.)

+ Health care services available to
veterans include primary care, mental
health, inpatient care, tertiary care and
long term care.

+ Sub-Market area has major tertiary
referral centers located at Greater Los
Angeles (West LA), and Long Beach.
There are 12 CBOC'’s assigned to the
GLA parent, and 4 CBOC'’s assigned to
the Long Beach parent.
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Enrollment and Demand Forecasts

Enrollment by Priority Group
VISN 22 CA Coastal Sub-Market
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Enrollment by Age Group
VISN 22 CA Coastal Sub Market
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Change in Ambulatory Utilization
( ) by Facility - VA West LA
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Change in Outpatient Mental Health Program
( ) by Facility — VA West LA
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Change In Utilization (Inpatient
) by Facility — VA West LA
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Summary: VA West LA
Health Care Demand Data

+ Bottom Line: there is no significant
Impact at GLA because it is a land
re-use study site and not a
realignment site!

Questions?
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