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Exhibit 300: Capital Asset Plan and Business Ca
Part I: Summary Inform

1. Date of submission: 
2. Agency: 393
3. Bureau: 00 
4. Name of this Capital Asset: Record Center Program Operating S
5. Unique Project (Investment) Identifier: 393-00-01-04-01-003
6. What kind of investment will this be in FY2008? Planning 
7. What was the first budget year this investment was submitted to OMB? FY2007 

Provide a brief summary and justification for this investment, including a brief description of how this 
closes in part or in whole an identified agency performance gap: Under the direction of OMB, NARA
Records Centers Operation became a fee-for-service revolving fund in 1999. NARA organized
Records Center Program (RCP) to operate this business segment. The RCP needs to replace 
legacy systems developed in the 1980s and 1990s with modern systems that provide enhance
functionality at a reasonable cost. These applications include: a records holdings inventory 
management system, a space management system, Personnel Registry databases that support the 
Military and Civilian Personnel Center, and workload tracking systems. In developing a 
to meet our internal business needs, as well as our customer needs, NARA is proceeding 
incrementally in two phases. Phase I produced the following deliverables: concept of operations, 
high-level functional requirements, modular migration plan, estimated implementation schedu
preliminary cost estimate for each module, technical risks, and a product plan for Phase II to 
develop, acquire, and implement RCPOS. The cost analysis completed in Phase I estimated $6 
million for development and estimated $3.4 million annually to operate and maintain RCPOS. The 
benefit analysis estimated the RCP program will save more than $5 million annually in operation
when fully implemented, and projects that Federal agency customers will also save $5 million in 
operations annually. The RCP will also save $600,000 in operations and maintenance costs for
seven legacy systems that will be shut down after testing, acceptance, and implementation of 
RCPOS is complete. Based solely on current annual cost versus projected new cost, the new 
system will achieve a full return on investment in three years. Based on this analysis, the Archivist 
approved RCPOS Phase II, Development and Acquisition of RCPOS, to begin in July 2007. Phase 
II will result in implementation and operation of RCPOS. NARAs System Development Li
methodology will be used for the Phase II process, beginning with a detailed design and a
prototype. Initial Operating Capability is scheduled for the second quarter

 the Agency's Executive/Investment Committee approve this req
a. If "yes," what was the date of this approval

10. Did the Project Manager review this Exhib



 

 

Phone Number 301-837-1815 

12. Has e
sus

a. 
b. Is t i r 

app
ered] 

? [Not answered] 
than relevant code? [Not 

13. Doe h
Expan

a. 
cies 

, 

14. Doe h l (PART)? 
(For mo

Name Larry Hines 

E-mail Lawrence.Hines@nara.gov

 th  agency developed and/or promoted cost effective, energy efficient and environmentally 
tainable techniques or practices for this project. yes  

Will this investment include electronic assets (including computers)? yes 
his nvestment for new construction or major retrofit of a Federal building or facility? (answe
licable to non-IT assets only) no  
1. If "yes," is an ESPC or UESC being used to help fund this investment? [Not answ

If "yes," wil2. l this investment meet sustainable design principles
3. If "yes," is it designed to be 30% more energy efficient 

answered] 
s t is investment directly support one of the PMA initiatives? yes 

ded E-Government 
Briefly describe how this asset directly supports the identified initiative(s)? RCPOS will 
automate processes for Federal agencies to retrieve records from FRCs. Federal agen
store large volumes of records in FRCs that are used to determine citizens benefits and to 
protect rights and interests of citizens and of the Federal government. These records 
include criminal and civil court records, IRS tax returns, and Immigration and 
Naturalization case files. RCPOS will reduce the time and the cost to retrieve these records
thus speeding services. 

s t is investment support a program assessed using the Program Assessment Rating Too
re information about the PART, visit www.whitehouse.gov/omb/part.) yes  

a. If "yes," does this investment address a weakness found during a PART review? no 
ogram? Records Services Program 
Adequate 

logy? yes 

For

anager qualification is under review for this investment 
 the Q4 - FY 2006 agency high risk report (per OMB's 

"hig
19. Is this a fin

he most recent 
financial systems inventory update required by Circular A-11 section 52 [Not answered] 

20. centage breakout for the total FY2008 funding request for the following?  

H
So  
Services  65 

Other  0 

b. If "yes," what is the name of the PARTed pr
c. If "yes," what rating did the PART receive? 

15. Is this investment for information techno

 information technology investments only:  

16.
17. What project management qualifications does the Project Manager have? (per CIO Council PM 

Guidance) (2) Project m

 What is the level of the IT Project? (per CIO Council PM Guidance) Level 2 

18. Is this investment identified as "high risk" on
h risk" memo)? no 

ancial management system? no  
a. If " ance area? yes," does this investment address a FFMIA compli [Not answered]  

1. If "yes," which compliance area: [Not answered] 
2. If "no," what does it address? [Not answered] 

b. If "yes," please identify the system name(s) and system acronym(s) as reported in t

 What is the per

ardware  5 
ftware  30



 

 

21.
e with OMB Memorandum 05-04 and included in your agency inventory, 

22. Contact information of individual responsible for privacy related questions:  

 
Phone Nu

y Policy 
E-mail garym.stern@nara.gov  

23. ent appropriately scheduled with the National Archives and 
Records Administration's approval? no 

Section B: Summary of Spending    

1.  

Table 1: SUMMA JECT PHASES 

(Estimate r BY+1 and beyond are for pla ly and d presen cisio

 If this project produces information dissemination products for the public, are these products published 
to the Internet in conformanc
schedules and priorities? no 

Name Gary M Stern 
mber 301.837.3026  
Title Senior Official for Privac

 Are the records produced by this investm

RY OF SPENDING FOR PRO
(REPORTED IN MILLIONS) 

s fo nning purposes on o not re t budget de ns)  

  PY-1 and 
rlier   ea

PY 
2006

CY 
2007 BY 2008 

Planning: 0.308 9 4 6 0.31 0.20 0.21
Acquisition: 0 1.5 2.5 0.6 
Subtotal Planning & Acquisition: 08 19 4 16 0.3 1.8 2.70 0.8
Operations & Maintenance: 0 0 1.8 3 
TOTAL: 0.308 1.819 4.504 3.816 
Government FTE Costs should included m pr  above. not be in the a ounts ovided

Government FTE Costs 0.145 0.145 0.145 0.145 
Number of FTE represented by 
Costs: 1 1 1 1 

2. Wil   

3. hanged from the FY2007 President's budget request, briefly explain 
those changes: [Not answered] 

tion C: Acquisition/Contract Strategy    
 

Contracts/Task O

l this project require the agency to hire additional FTE's? no
a. If "yes", How many and in what year? [Not answered] 

If the summary of spending has c

Sec

rders Table: 
Contract or Task Order Number -F-0041 1. NAMA-05
Type of Contract/Task Order Fixed Price 
Has the contract been awarded yes 
If so what is the date of the award? If not, what is 
the planned award date? Mar 7, 2005 

Start date of Contract/Task Order Mar 7, 2005 



 

 

 6, 2008 End date of Contract/Task Order Nov
Total Value of Contract/ Task Order ($M) 9 1.04
Is this an Interagency Acquisition? no 
Is it performance based? yes 
Competitively awarded? yes 
What, if any, alternative financing option is being  used? NA

Is EVM in the contract? no 
Does the contract include the required security & 
privacy clauses? yes 

Name of CO Laverne Fields 
CO Contact information 301-837-3063, Laverne. Fields@nara.gov 
Contracting Officer Certification Level 2 
If N/A, has the agency determined the CO 

 skills necessary assigned has the competencies and
to support this acquisition? 

yes 

Contract or Task Order Number  
lementation 

2. New contract for development and
imp

Type of Contract/Task Order Time and Materials and Fixed Price 
Has the contract been awarded no 
If so what is the date of the award? If not, what is 
the planned award date? Jun 1, 2007 

Start date of Contract/Task Order Jun 1, 2007 
End date of Contract/Task Order May 31, 2011 
Total Value of Contract/ Task Order ($M) 3.5 
Is this an Interagency Acquisition? no 
Is it performance based? yes 
Competitively awarded? yes 
What, if any, alternative financing option is being 
used? NA 

Is EVM in the contract? yes 
Does the contract include the required security & 
privacy clauses? yes 

Name of CO Not assigned yet 
CO Contact information N/A 
Contracting Officer Certification Level NA 
If N/A, has the agency determined the CO 

 skills necessary assigned has the competencies and
to support this acquisition? 

yes 

Contract or Task Order Number act to purchase Software licenses for 
OS 

3. New contr
RCP

Type of Contract/Task Order Fixed Price 
Has the contract been awarded no 



 

 

 If not, what is If so what is the date of the award?
the planned award date? Jan 1, 2008 

Start date of Contract/Task Order Jan 1, 2008 
End date of Contract/Task Order  31, 2012 Dec
Total Value of Contract/ Task Order ($M) 3 1.03
Is this an Interagency Acquisition? no 
Is it performance based? no 
Competitively awarded? yes 
What, if any, alternative financing option is being 
used? NA 

Is EVM in the contract? no 
Does the contract include the required security & 
privacy clauses? yes 

Name of CO Not assigned yet 
CO Contact information N/A 
Contracting Officer Certification Level NA 
If N/A, has the agency determined the CO 
assigned has the competencies and skills necessary 
to support this acquisition? 

yes 

1. If e e
orders 

2. Do the 
a. 

f the public with disabilities who use NARA Information 
 

nologies to demonstrate full compliance with all 

3. Is there an irements? no  
a. If "yes," what is the date? [Not answered] 

n plan be developed? yes 
1. If "no," briefly explain why: [Not answered] 

Section D: Performance Information    
 

m Table 1: 

arn d value is not required or will not be a contract requirement for any of the contracts or task 
above, explain why: Will be included in the next contract modification to occur in FY 2007 
contracts ensure Section 508 compliance? yes  
Explain why: NARA specifies Section 508 compliance in all contracts, including small 
acquisitions to ensure that assistive technology, devices, and services are available to all 
NARA employees and members o
Technology equipment in NARA facilities. Contractors are required to design, develop,
implement, maintain and upgrade all tech
existing accessibility legislation  

acquisition plan which has been approved in accordance with agency requ

b. If "no," will an acquisitio

Perfor ance Information 

Fiscal Strategic Perfor
Year Goal(s) 

Supported 

mance 
Measure 

Actual/baseline (from 
Previous Year) 

Planned 
performance Metric 

(Target) 

Performance Metric 
Results (Actual) 

There are no performance goals. 
 

Per ormation Table 2: formance Inf
Fiscal t ement e sults Measuremen Measurement Measur Baselin Planned Actual Re



 

 

Year Area Grouping  to 
the Baseline 

Indicator Improvement

2005 
Mission and 
Business 

Central Records 
and Statistics 

RCPOS 
development 

on 

t 

Concept 
Exploration 

Develop concept 
of operations and 

 

s 

Results Management 
proceeds 
schedule and 
within budge

Phase functional 
requirements  

Concept of
operations 
complete, Use case
complete, 
Requirements 
complete. 

2006 
Mission and 
Business 

Central Records 
and Statistics 

RCPOS 
development 

on 

t 

Concept 
Exploration 

nd 

nalysis 
 alternatives 

complete, 

egy 
complete 

Results Management 
proceeds 
schedule and 
within budge

Phase 

Award contract 
for building a 
RCPOS  

of

Detail design a
prototype contract 
awarded, A

Development 
acquisition strat

2007 
Mission and 
Business 
Results 

Central Records 
and Statistics 
Management 

RCPOS 
development 
proceeds on 
schedule and 
within budget 

Concept 

 detailed 

rd Exploration 
Phase 

Complete
design and 
prototype. Awa
contract for 
building a 
RCPOS  

[Not answered]

2008 
Mission an
Business

d 
 

Results 

cords 
cs 

Management 
n 

and 
 

nt

Implement 

Operating 
Capability 

Central Re
and Statisti

RCPOS 
development 
proceeds o
schedule 
within budget

Developme RCPOS Initial [Not answered]

2008 Customer 
Results 

Customer e coming 

services 
Retention 

Percent of 
revenu
from new $83.459M $.646M or 0.7% [Not answered]

2008 Activities Efficiency 
Reduce RCP 
operational $83.459M $.835M or 1%  [Not answered]Processes and 

costs. 
2008 verall Costs Overall Cost $4.0M  $.8M [Not answered]Technology O
 
Sec

1. Have the IT security costs for the system(s) been identified and integrated into the overall costs of the 
investment: yes  

 I year:
ntifying and ass urity and privacy risks a part of the overall risk t for 

ch sy art of this invest

3. Systems in Planning - Security Table

tion E: Security and Privacy    

a.
2. Is ide

f "yes," provide the "Percentage IT S
essing sec

ecurity" for the budget  3 
 management effor

ea stem supporting or p ment. yes 

: 
Name of 

em 
actor Operated 
m? 

rational 
 

or Actual C&A 
letion Date Syst

Agency/ or Contr
Syste

Planned Ope
Date

Planned 
Comp



 

 

RCPOS Government Only p 30, 2007 Sep 30, 2007 Se
ERA  Governmen Sep 30, 2007 Sep 30, 2007 t Only 
E Sep 30, 2007 p 30, 2NOS Government Only Se 007 
OFAS en   Governm t Only Sep 30, 2007 Sep 30, 2007 
RCPBS Governme Sep 30, 2007 pnt Only Se  30, 2007 
 

. Operational Systems - Security Table: 4

Name 

System

Agency/ or NIST Has C&A 

te

What 
standards 

the Security 

tests? 

Date 

Security gency of 
 

Contractor 
Operated 

FIPS 199 
Risk 

Impact 

been 
Completed, 
using NIST 

Date C&A 
Comple

were used for Complete(d): Date the 
contin

System? level 800-37? Controls Control Testing plan tested 

There are no Operational Systems. 
 

 
IG? no  

a. If "yes," have those weaknesses been incorporated into the agency's plan of action and milestone 
process? [Not answered] 

6. Indicate whether an T security weaknesses? no  
a. If "yes," specify the amount, provide a general descriptio ss, and explain how the 

ng eakn sw
w tr vali e agen

n stems ab ered] 

 
i ivacy Table: 

5. Have any weaknesses, not yet remediate, related to any of the systems part of or supporting this
investment been identified by the agency or 

increase in IT security funding is requested to remediate I
n of the weakne
ered] 

dated by th
fundi

 is con
tractor sy

 request will remediate the w
actor security procedures monito

ove? [Not answ

ess. [Not an
red, verified, and 7. Ho

co
cy for the 

8. Planning & Operat onal Systems - Pr

Name of 
System 

his a 
new 

system? 

t 
s 

? ublic? 

 System of 
ords Notice 
(SORN) 

required for 
this system? 

N 
06? 

Is t Is there a Privacy Impac
Assessment (PIA) that cover

this system

Is the PIA 
available to the 

p

Is a
Rec Was a new or 

amended SOR
published in FY 

RCPOS  yes 

ecause even though it 
onal identifying 

information, the system 
contains information solely 
about federal employees and 

ontractors. 

ecause a 
PIA is not yet 
required to be 
completed at this 

yes 

4. No, b
has pers

agency c

2. No, b

time. 

3. No, because the 
existing Privacy Act 
system of records was 
not substantially 
revised in FY 06. 

CMRS yes 1. Yes. 1. Yes. yes 

cause this is 

f 

1. Yes, be
a newly established 
Privacy Act system o
records. 

ERA yes 1. Yes. 1. Yes. yes 
cause this is 

f 

1. Yes, be
a newly established 
Privacy Act system o



 
records. 

 

ENOS 

1. Yes, because this is 
a newly established 
Privacy Act system of 
records. 

ye yes s 1. Yes. 1. Yes. 

RCPBS y yes 

 is 
a newly established 
Privacy Act system of 
records. 

es 1. Yes. 1. Yes. 

1. Yes, because this

Section F: Enterprise Arch

nves d in 's rise arch   
If "n lain w  an

is inves d in the agency's EA Transition Str es  
a. the investment name as identified in the Transition Strategy provided in the 

nnual EA Assessment. RCPOS 
b.  why? [Not answered] 

e Component Reference Model (SRM) Table :  

itecture (EA)    

1. Is this i
a. 

2. Is th

tment include
o," please exp
tment include

 your agency
hy? [Not

target enterp
swered] 

itecture? yes

ategy? y
If "yes," provide 
agency's most recent a
If "no," please explain

3. Servic
Service Component 

Reused Agency 
Component 

e  

FEA SRM 
Service FEA SRM 

ent onent I 

Internal 
or 

External 

BY 
Funding 

entageNam

Agency 
Component 
Description Type Compon Comp

Name UP Reuse? Perc

RCPOS 

 

erations and 
activity 
measurement 3) 
interfaces to 
RCPBS and CMRS 
data 
time record center 

5 

Document 
Management

Library / 
Storage 

[Not 
answered]

[Not 
answered] Internal 100 

Records Center 
Program Operations 
System (RCPOS) to 
support 1) 
inventory and space
management, 2) 
automated records 
op

and 4) real-

activities. RCPOS 
will replace NARS-

 

4. Technical Refer bleence Model (TRM) Ta :  

FEA SR
Compo

M 
nent a 

FEA TRM 
ice FEA TRM Service Are FEA TRM Service 

Category Serv
Standard 

Service 
Specification

Library / Service Access and Delivery Access Channels Web Browser ected None sel



 

 

Storage 
Library / Service Access and Delivery Delivery Channels Internet None selected Storage 
Library / Service Access and Delivery Service Requirements  / 

n-on None selected Storage 
Authentication
Single Sig

Library / Service Access and Delivery Service Requirements None selected Storage Hosting 

Library / Service Access and Delivery Service Transport TCP/IP Storage 
Service 
Transport 

Library / Service Platform and Infrastructure Support Platforms  None selected Storage 
Platform
Dependent 

Library / Service Platform and Infrastructure Support Platforms None selected Storage 
Platform 
Independent 

Library / Service Platform and Infrastructure Delivery Servers Web Servers None selected Storage 
Library / 
Storage Service Platform and Infrastructure Hardware / Infrastructure Computers None selected Servers / 

Lib
Storage cted rary / 

 Service Platform and Infrastructure Database / Storage Database None sele

Library / 
Storage Service Platform and Infrastructure Database / Storage Storage None selected 

Library / 
Storage Security None selected Component Framework Supporting 

Security Services
Library / 
Storage Compo cted nent Framework Data Interchange Data Exchange None sele

Library / 
Storage Service Integration Middleware None selected  Interface and Integration 

5. Will the application leverage existing components and/or applications across the Government (i.e., 
FirstGov, Pay.Gov, etc)? no  

6. Doe h ted information system? no  
ersion)? 

1. If "yes," provide the specific product name(s) and version number(s) of the required 
software and the date when the public will be able to access this investment by any 
software (i.e. to ensure equitable and timely access of government information and 
services). [Not a

Part II: Planning, Acquisition And Performance Information  
S nalysis    

1. Did you conduct an alternatives analysis for this project? yes  
a. If "yes," p 5 
b. If "no," w  [Not answered] 
c. If no anal

a. If "yes," please describe. [Not answered] 
s t is investment provide the public with access to a government automa
a. If "yes," does customer access require specific software (e.g., a specific web browser v

[Not answered]  

nswered] 

ection A: Alternatives A

rovide the date the analysis was completed? Oct 14, 200
hat is the anticipated date this analysis will be completed?
ysis is planned, please briefly explain why: [Not answered] 



 

 

 

2. Alternatives Analysis Results:  

Alternative Analyzed 

Risk 

cle 
Costs 

estimate 

Risk 

ycle 
Benefits 
estimate 

Description of Alternative 
Adjusted 
Lifecy

Adjusted 
Lifec

Baseline  

 
 operate 

y 
69.585 0 

Status quo. Continue to operate the RCP program with
the legacy applications. The legacy applications
at the VA-Austin Automation Center. These are COBOL 
programs developed in the 1970s and 1980s. The
continue to function and provide IT support to the RCP. 

1. Use the existing 
legacy application and 
web enable 

 

he 

ue 

71.085 35.209 

This alternative would extend legacy applications by 
adding web services. The RCP has seven legacy 
applications that operate at the VA-ACC. These are
COBOL programs developed in the 1970s and 1980s. 
They continue to function and provide IT support to t
RCP. The RCP could task the VA-AAC to develop a 
web portal to these legacy applications. Customer 
agencies would be able to submit transactions 
electronically. However, many benefits do not accr
that would be achieved in operational savings. 

2. Enterprise resource 
planning COTS 
product, such as SAP 

ll of 

t all transactions with the RCP. In 
ionality to 

 for 
te. 

54.836 94.873 

This alternative would use COTS products that could be 
configured to meet the functional and technical 
requirements of the RCP. ERP products provide supply 
chain functionality that the RCP would use to meet a
the functional requirements. Customers would use a web 
portal to conduc
addition, the ERP would allow the RCP funct
extend to customers who want to use its features
managing active records stored at the customers si

3. Use a records 
management COTS 
product, such as ONeill 
or OmniRIM 

n 
r. Many 

 
hysical records object. The product 

s 

ns 25 

38.058 42.981 

This alternative would use a COTS product that has bee
developed specifically to manage a records cente
COTS providers have developed products that are 
specific to the management and operation of a record 
center. These products provide a standard methodology
for managing p
architecture is thick client and uses SQL. The product
have limited web functionality and are not properly 
architected to service an RCP operation that contai
million boxes. 

4. Use a combination of 
CRM, such as Siebel 
with a RM product for 
assets and space 
manage

 RCP requirements 
for accepting transactions efficiently. ERP (see 

45.286 94.873 

ment alternative 2) meets all RCP functionality to manage 

This alternative would take advantage of the 
functionality of two COTS products. Customer 
Relationship Management (CRM) such as Siebel 
provides functionality that meets all



 

 

ctional and technical 
transactions within the RCP. This is the only solution 
that would meet 100% of the fun
requirements. 

5. Acqu
an ASP
process are, and the solution. The 

he RCP program would pay fees based on the 

53.543 94.873 
ire RCPOS with 
 acquisition 

This alternative is independent of a specific software 
solution. NARA would award a performance based 
contract that would require that all functional and 
performance requirements be met. The contractor would 
provide the hardware, the softw
RCP program would not own the application, only the 
data. T
number of transactions conducted. 

3. Wh
cho
pro 87M of savings (benefits minus 

an the next best alternative 

4. Wh
age e  
that ar
the Fed

Section

1. 
n? [Not answered]  

 been significantly changed since last year's submission to OMB? 

 by 
nd adjusts the 

ted to the program manager. A risk officer has just 
ties upon completion of the risk plan.  

3. Bri
sch
pro or and included in 

RCP program is a revolving 
n that includes a $5M 

Sec

1. Doe

ich alternative was selected by the Agency's Executive/Investment Committee and why was it 
sen? 4. Use a combination of ERP such as Siebel with a RM product for assets. This alternative 
vides the greatest return on investment. It will produce $49.5

reater thcosts) over the life of the application which is $8.257M g
(Alt ner ative 5. Acquire RCPOS with an ASP).  

at specific qualitative benefits will be realized? RCPOS will automate processes for Federal 
nci s to retrieve records from FRCs. Federal agencies store large volumes of records in FRCs

e used to determine citizens benefits, and to protect rights and interests of citizens and of 
eral government. These records include Criminal and Civil Court records, IRS tax 

st to returns, and Immigration and Naturalization case files. RCPOS will reduce the time and co
retrieve these records thus speeding services.  

 B: Risk Management    

Does the investment have a Risk Management Plan? no  
a. If "yes," what is the date of the pla
b. Has the Risk Management Plan

[Not answered]  
c. If "yes," describe any significant changes: [Not answered]  

2. If there currently is no plan, will a plan be developed? yes  
a. If "yes," what is the planned completion date? Oct 27, 2006  
b. If "no," what is the strategy for managing the risks? Risks are identified and categorized

ager reviews the risks quarterly athe project manager. The project man
rprobability and impact, which is repo

been assigned to the project and will assume these du
efly describe how investment risks are reflected in the life cycle cost estimate and investment 
edule: Investment The current risk inventory includes three risks that are “high impact-high 

st exposure of $8M. This amount is accounted fbability” with a combined co
the estimates provided in the alternatives analysis. Furthermore, the F

tal expenditure plafund activity. The FRCP program maintains a capi
reserve for managing RCPOS risks. .  

tion C: Cost and Schedule Performance    

s the earned value management system meet the criteria in ANSI/EIA Standard - 748? no 



 

 

2. Answe ule performance. The numbers 
rep
Perform

a. 
b. 

Government 

e. "As of" date: Aug 4, 2006 
3. What is the calculated Schedule Performance Index (SPI= EV/PV)? 0.56 
4. What is the schedule variance (SV = EV-PV)? -0.659 
5. What is the
6. What is the cost variance (CV = EV-AC)? 

CV r than ± 10  x 100; SV%  100) yes  
 as  

ri  po naly contr  
ive ed be  

D  D 06; however, due to delays in 
ng t ntrac

006. N ts we dur ule 
c. If "yes," what corrective actions are being taken? The contract for Design and Development 

n awarded at d price. The Contractor is working on several projects 
R hav i resu  that w n eliminate 

 Detailed Design and Prototype phase. 
d. ost current "  

ifica ges  m
a. es," when was it a ? 200

om ison of a line C t Ap d Ba :  

r the following questions about current cumulative cost and sched
orted below should reflect current actual information. (Per OMB requirements Cost/Schedule 

ance information should include both Government and Contractor Costs):  
What is the Planned Value (PV)? 1.501 
What is the Earned Value (EV)? 0.842 

c. What is the actual cost of work performed (AC)? 0.594 
d. What costs are included in the reported Cost/Schedule Performance information (

Only/Contractor Only/Both)? Contractor Only 

 calculated Cost Performance Index (CPI = EV/AC)? 1.42 
0.248 

%? (CV%= CV/EV7. Is the 
a.
b

% or SV% greate = SV/PV x
If "yes," w

. If "yes," ex
completed

etailed

it the? CV
plain the va
 at lower co
esign and P

ance: CV% is
st than schedule
rototype phase 

sitive. The a
d. SV% is negat
on March 29, 20

sis phase of the 
. We anticipat

act is 73%
ginning the

awardi
28, 2

he co
o cos

t for 
re inc

the Detailed Design 
urred 

and Prototype, it w
e sched

as not awarded until July 
ing th delay.  

has bee
with NA
most of the Schedule Variance during this

the bu
e sim

dgete
lar requireA that ments. As a lt, we believe e ca

 What is m
 any sign
 If "y

Estim
been
pprov

ate at Completion"? 
ade to the baseline during the past fiscal year?

ed by OMB

5.724

6-09-06 
8. Have nt chan  yes  

 

9. C par  Initi l Base and urren prove seline

Initial Baseline Current Baseline Variance   Current Baseline 
Description

of 
 

e 
Planned 

Completion 
 

Total 
Cost ($M) 

mated

Completion 
Date 

n tual

Total Cost 
($M) 

n tual

Schedule/Cost 
 day  

Percent 
Complete 

Mileston
Date Esti  Plan ed/Ac Plan ed/Ac (# s/$M)

Planning Mar 10, 
2005 0.02 

 2005 0.02 0.022 answered] 0.002 100 
Mar 
10, 
2005

Mar 10, [Not 

Analysis May 19, 
2006 

 
 1.051 

May
19, 
2006 

[Not 
answered] 1.051 0.519 [Not 

answered] 0 73

Detailed 
Desi
Prototype 

gn and 8 8Apr 25, 
2007 1.49

Apr 
25, 
2007 

[Not 
answered] 1.49 [Not 

answered]
[Not 
answered]

[Not 
answered] 0 

Develop 
and 
Implement 

Dec 28, 2.5 
Dec 

7 

[Not 
red] 2.5 [Not 

red]
[Not 

red]
[Not 

red] 0 2007 28, 
200 answe answe answe answe



 

 

crement 
itial 
perating 

Capability 

In
In
O

Develop 
and 
Implement 
Increment 1 

Jun 16, 
2008 0.3 

Jun 
16, 
2008 

[Not 
answered] 0.3 [Not 

answered]
[Not 
answered]

[Not 
answered] 0 

Develop 
and 
Implement 
Increment 2 

Dec 1, 2008 0.3 
Dec 
1, 
2008 

[Not 
answered] 0.3 [Not 

answered]
[Not 
answered]

[Not 
answered] 0 

Develop 
and 
Implement 
Increment 3 

May 18, 
2009 0.3 

May 
18, 
2009 

[Not 
answered] 0.3 [Not 

answered]
[Not 
answered]

[Not 
answered] 0 

Develop 
and 
Implement 
Increment 4 

Nov 2, 2009 0.3 
Nov 
2, 
2009 

[Not 
answered] 0.3 [Not 

answered]
[Not 
answered]

[Not 
answered] 0 
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