NRC INSPECTION MANUAL DI

MANUAL CHAPTER 2900

PERFORVANCE APPRAI SAL PROGRAM DI
PROGRAM APPLI CABI LI TY: 2515

2900-01  OBJECTI VES

01.01 The fol | owi ng are obj ecti ves of the performance appr ai sal
program

a. To evaluate the effectiveness of |icensee inplenentation of
managenent control systens in selected areas inportant to
safety.

b. To provide input to | E managenent for an assessnent of the
ef fectiveness of regional i npl enentation of thel Einspection
program at operating reactors.

c. To provide to | E managenent reconmendations to nodify the I E
i nspection programfor operating reactors basedontheresults
of performance appraisal inspections.

d. To provide input tolE managenent for the overvi ewof the | NPO
operating reactor evaluation program
2900- 02  DEFI NI TI ONS
02.01 Performance Appraisal Report (PAR). The docunent ed

evaluation of the effectiveness of |icensee inplenentation of
managenent control systens in selected areas inportant to safety.

02. 02 Potential Enforcenent Finding (PEF). An appar ent
nonconpl i ance from specific regulatory requirenents or deviation
fromspecific commtnents nade by the |icensee that are identified
during the performance appraisal inspection. Regional nmanagenent
of the applicable Regional Ofice is responsible for deciding the
appropriate enforcenent actionto betakeninaccordancew th 10 CFR
2, Appendi x C

2900- 03 RESPONSI Bl LI TI ES AND AUTHORI Tl ES
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03.01 Director, O fice of Inspection and Enforcenent. Provides
oversight for the activities described herein.

03.02 Director, Division of Inspection Prograns (D). |ssues
the PAR to the |icensee.
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03. 03

03. 04

03. 05

Reqgi onal Administrators

Notifies the licensee of the planned performance apprai sal
i nspecti on.

Arranges with the |icensee to provide performnce appr ai sal
i nspectors with security clearances which will allow unes-
corted access within the protected area.

Takes appropriate enforcenent and followp actions on the
corrective neasures taken by the |licensee as a result of
performance appraisal inspection findings.

Chief, Operating Reactor Prograns Branch, D

Approves perfornmance appraisal reports.
Approves the selection of the Iicensee to be inspected.
Approves the scheduling of inspection dates.

Approves the selection of inspection program areas to be
eval uat ed.

Initiates changestothe |l Einspection programas appropri ate.

Chief, Performance Appraisal Section (PAS)

Submts the choice of |Ilicensee, inspection dates, and
i nspection program areas to the Chief, Operating Reactors
Progranms Branch, DI for approval.

Desi gnates the team | eader and team nenbers.

Coor di nates the preparati on of the PARand rel ated correspon-
dence.

Comuni cates to NRC regional nmanagenent significant PAS
i nspection findings.

Supervi ses foll owup correspondence with |icensees.
Provi des overal |l supervision of PAS teans.
Approves inspection plans.

Provi des i nput to the region for use in Systemati c Assessnent
of Licensee Performance (SALP) apprai sal.

Team Leader

Pl ans the inspection.
Prepares the detail ed i nspection plan.

Coor di nat es wor k between the regi onal office and the i nspec-
tion team
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d. Coordinates the inspection teanis activities onsite.

e. Comruni cates tothe Chief, PASsignificant i nspection findings
that may warrant i mredi ate action by the regional office.

f. Coordinates the preparati on of the PARand fol | owup correspon-
dence.

03. 07 Team Menbers

a. Participate in inspection preparation.

b. Conduct i nspections and eval uate the findings inthe assigned
areas.

c. Provide inputs for the PAR and foll owp correspondence.

NOTE: No itemin the above responsibilities is to be construed
as limting or channeling through other individuals
communi cati ons between team nenbers and the Chief, PAS.

2900- 04 PERFORMANCE APPRAI SAL | NSPECTI ON

04.01 Perf ormance Appraisal |nspection. The inspection is
desi gned to determ ne howthe | i censee manages | i censed activities.
Thi s i s acconpl i shed by exam ni ng the | i censee' s nanagenent control s
over selected functional areas. Each of the functional areas are
exam ned for the foll ow ng:

a. Doesthelicensee have awitten program(procedures or policy
docunents) to provide guidance in the managenent of the
functional area?

b. Are the procedures and policy docunents adequate for control -
ling the activities in the functional area to assure conpli -
ance with regulatory requirenents and gui dance?

c. Have the programrequirenents for the functional area been
i npl emented to achi eve conpliance with the requirenents and
guidance in the area, and are these activities appropriately
docunent ed?

d. Do the individual s who have been assi gned responsibilitiesin
the functional area understand their responsibilities?

e. Arelicensee personnel wwthresponsibilitiesinthe functional
area adequately qualifiedto performtheir activities and have
t hey been adequately trained and retrained to maintain their
qualification | evel ?

04. 02 Perf ormance Appraisal Report. An inspection report is
prepared on conpl etion of the inspection. This report will contain
observations that i nclude t he perceived strengths and weaknesses i n
the |icensee's managenent control systens, and identifies PEFs.
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04. 03 Fol | owup of I nspection Findings. The followp of PEFs is
the responsibility of the Region. PEFs will be identified and
tracked as unresol ved itens.

2900- 05 | NPUT FOR THE ASSESSMENT OF REG ONAL | MPLEMENTATI ON

For the sites at which a performance appraisal inspection is
conduct ed, regional inplenmentationof thelEinspection programw ||
be assessed for those areas inspected. The team | eader shall be
responsi ble for coordinating the preparation of the assessnent
docunentation with the approval of the Chief, PAS.

2900- 06 | NPO OVERVI EW
The overview of the INPO activities related to the facility
operation will be conducted in accordance with the NRC |INPO

Coordi nation Plan attached to the April 5, 1983 letter from W
Dircks (NRC) to E. WIkinson (INPO.

END
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