NRC INSPECTION MANUAL DI

MANUAL CHAPTER 2610

RESI DENT | NSPECTI ON PROGRAM AT NUCLEAR FUEL SERVI CES PLANT
ERW N, TENNESSEE

2610-01 PURPOSE

The purpose of the resident inspection program is to obtain
sufficient information through increased observations, personnel
interviews, and review of facility records and procedures to
ascertain in a tinmely manner whether a facility's safeguards and
safety practices areinconformance with regul atory requirenents and
to nmonitor the licensee's resolution of site-specific program
probl ens.

2610-02  OBJECTI VE

The obj ective of this chapter is to establish the responsibilities
and i nspection procedures to be used by the resident inspector at
t he Nucl ear Fuel Services Plant (NFS) and to coordinate the effort
of the resident inspector with those of the regional inspectors.
2610-03  DEFI NI TI ONS

As needed - Noted in the text to be perforned when necessary.

Daily - The inspection effort should be perforned each schedul ed
wor k day.
Weekly - The i nspection effort shall be perforned once each week so

that the interval between i nspections is no | ess than 4 days and no
nore than 11 days.

Mont hly - The i nspection effort shall be perfornmed once every nonth
so that the interval between inspectionsis noless than 2 weeks and
no nore than 6 weeks.

For purposes of this chapter the definitions contained in Manual
Chapter 2600 apply.

2610- 04 RESPONSI Bl LI TI ES AND AUTHORI Tl ES
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04.01 Division of Inspection Progranms, |E. The Division
devel ops and i ssues programrequi renments, gui dance, and i nspection
procedures and nodifies the program as necessary, based on
experience, |license performance, and other factors.
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04. 02 Region Il1. The Region perforns the resident inspection
program at Nuclear Fuel Services Plant, Erwin, Tennessee, as
established in the | E Manual Chapter 2610. Regi onal nmanagenent is
expected to coordinate the efforts of the resident inspector and
t hose of regional inspectors so that all inspection procedures are
conducted at the proper frequency at the correct |evel wthout
unnecessary duplicationof effort. Although the resident i nspector
woul d normal |y do t he assi gned procedures, the regional office has
the prerogative of assigning the regionally based i nspectors with
the responsibility for conpleting sone, or parts, of these
procedures that may require specialized know edge. Likew se, the
regional office may assign the resident inspector wth the
responsi bility for conpl eting parts of procedures normal |y assi gned
toregionally based i nspectors. This flexibility enabl es regi onal
of fi ce managenent to maxi m ze utilization of regional and resi dent
i nspectors to acconplish the inspection program

2610-05 DI SCUSSI ON

The maj or function of a resident inspector is to provide a neans of
directly observing |icensee activities as they occur at the plant
and to provide tinely reporting of safety and saf eguards concerns
related to those activities to the licensee and the NRC regi ona
of fice. The resident inspector's presence can be a decided
advant age duri ng peri ods of plant nodifi cati on, unusual nai nt enance,
accidents, energencies, and other situations not part of the
| i censees routine prograns. A resident inspector can observe nost
efficiently those licensee routine activities that are perforned
i nfrequently and assess actions taken by the licensee to correct

deficiencies noted during NRC inspections or licensee audits

Because of this, the procedures for inspection of |icensees
activities stress the direct observation of work in progress and
deenphasize time consumng, in-depth review of records and

verification of | engthy, highly technical procedures. The resident
i nspector should Iimt his effort in highly technical areas to
short, cursory observations of key paraneters.

The resident inspection nodules in MC 2610 consi st of those parts
of MC 2600 nodules that can nost effectively be perfornmed by a
full-time on-siteinspector. The efforts expended on t hese nodul es
shoul d be coordi nated with the regi onal inspectors overall routine
i nspection program To prevent unnecessary duplication of effort,
applicable resident inspection results should be used to satisfy
parts of the regional routine inspection requirenents.

2610- 06 BASI C REQUI REMENTS

06. 01 The inspection program for the NFS resident inspector
consists of selected, nodified procedures from the 2600 series
manual chapters, which define the radiological safety and the
saf equard inspection responsibilities of the resident inspector.

06. 02 | nspecti on nodul es t hat have t he nost direct rel ati onship

to radiation health and safety should receive priority. These
nodul es include 88015 - Criticality Safety, 88020 - Operations
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Revi ew, 88025 - Mai nt enance, 88822 - Radi ati on Protecti on, and 88045
- Environnental Protection.

06. 03 The resident inspector should weigh the inspection
requirenents significantly in the areas of direct observation and
verificationof Iicensee activities. Wiletheresident inspector's
duties will consist mainly of the assigned MC 2610 series proce-
dures, sone effort, at the direction of the regional office wll be
required on a case-by-case basis.

06. 04 Insofar as practical, the specific areas to be i nspected
are to be i nspected on a randombasi s and t he hours shoul d be vari ed
so that at |east 10%of the inspection effort is perforned during
ot her than normal day-shift hours.

06. 05 It i srecognizedthat theresident i nspector may soneti nes
be absent fromthe site for extended peri ods because of vacation,
si ckness, training, etc. In the case of such absences, it is not

expected that the procedures assigned to the resident inspector,
which were scheduled to be conpleted during his absence, be
acconplished. |[If possible, however, inspection visits by regi onal
i nspectors shoul d be schedul ed during extended peri ods of absence
of the resident inspector. Inspectionactivity duringthe resident
i nspector in absence should consider the plant activities in
progress. The resident inspector should not be assigned extended
reactive effort to the point that nonthly or as needed i nspecti ons
cannot be conpl et ed.

06. 06 The resi dent inspector shall maintain a daily log of his
activities. The log shall identify the significant inspection
activities perforned during the day and i ncl ude details such as the
reason for inspection, building nunbers, process areas and resul ts.
This record shall be retained for the I ength of tinme specified by
the official NRC records retention and di sposition schedul e.

06. 07 The resident inspector shall arrange with |icensee
managenent to be i nfornmed of any significant activities planned by
the licensee. This notification shall be done in a tinely manner
to permt the inspector to observe those activities where a
significant safety potential exists.

06. 08 In lieu of prescribed daily inspection procedures, the
resident inspector shall perform a daily tour of mjor process
ar eas. Priorities for observation during the tour wll be
determned by the l|icensee work in progress. One-of -a-kind

mai nt enance j obs, plant nodification activity, maj or speci al nucl ear
materi al (SNM shipnents, or startup of newequi pnment schedul ed for
t hat day shoul d be giventop priority. Special consideration shoul d
be given to all activities involving criticality safety.

06. 09 Facility change and nodification activity that could
af fect safe operations or proper control of SNMshoul d be i nspected
as it evolves, using Procedure 37802 RA, "Facility Changes and
Modi fi cations."

06. 10 O her basic inspection requirenments and correspondi ng
i nspection frequencies for the NFS resident i nspection programare
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| isted bel ow.

Speci al Nucl ear Material Accounting

Appendi x 1.

RW Series - Wekly Inspections

71814 RW Facility Operations

71816 RW Nucl ear Criticality Safety
83822 RW Radi ati on Protection

81000 RW Physi cal Protection

85000 RW Mat eri al s Control

80818 RW Envi ronnmental Protection
RM Series - Monthly Inspections

83822 RM Radi ati on Protection

80818 RM Envi ronnmental Protection
81000 RM Physi cal Protection

85000 RM

71814 RM Facility Operations

71816 RM Nucl ear Criticality Safety
RA Series - As Needed | nspections

37802 RA Facility Changes and Modifications
84824 RA Solid Waste Managenent

86740 RA Shi ppi ng and Receivi ng of SNM
86718 RA Packagi ng and Transport

END
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