NRC INSPECTION MANUAL PI PB

MANUAL CHAPTER 0302

| NSPECTI ON PROGRAM EVALUATI ON ACTI VI TI ES

0302-01 PURPOSE

To establish procedures and set forth responsibilities for
eval uation of the NRC inspection programfor operating comrerci al
reactors.

0302-02  OBJECTI VES

02.01 To eval uate the effectiveness and i npl enentation of the
NRC i nspection program

02.02 To review feedback provi ded by the regi ons and headquarters
organi zations on the effectiveness of the inspection program
structure and content, and | evel of support fromthe NRR di vi si ons.

02. 03 To identify and recomrend inprovenents in inspection
programcontent and i npl enentation as aresult of findi ngs obtai ned
fromthe evaluation activities.

0302-03  BACKGROUND

The NRC est abl i shes regul ati ons and gui des for the construction and
operation of nuclear reactors. O ganizations |icensed by the NRC
nmust abi de by these regulations and are directly responsible for
desi gni ng, constructing, testing, and operatingtheir facilitiesin
a safe manner. The NRC, through its licensing and inspection
prograns, provides assurance that the |licensees are neeting these
responsibilities. As established in 10 CFR Part 1.43 (e), the
O fice of Nuclear Reactor Regulation (NRR) is responsible for
provi di ng gui dance and i npl enentati on directionto Regional Ofices
on reactor licensing, inspection and saf eguards prograns assi gned
to t he Regi ons, and apprai ses Regi onal programperformance interns
of effectiveness and uniformty.

The NRC I nspecti on Manual establishes prograns, policies, require-
ments, and procedures for inplenmentation of the NRC inspection
progran(s). I nspecti on Manual Chapter (1M 2515, "Light-Water
Reactor I nspection program " establishes the inspection policy for
t he operating reactor inspection program As detailedin|MC 2515,
t he objective of the inspection programis to ensure |icensees are
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operating facilities safely by (1) providing one of several bases
for conclusions on both individual |icensee and industry-w de
performance for allocating resources, (2) ensuring that the
Iicensee's systens and techni ques for conducting internal inspec-
tions and mai ntai ning control result insafe operations, (3) finding
and resolving plant-specific safety concerns that have generic
significance, and (4) identifying significant declining trends in
per f or mance and
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perform ng i nspections to verify that the |licensee has resol ved t he
I ssue before performance declines bel ow an acceptable | evel.

The reactor inspection program eval uation process is intended to
provi de i ndependent assurance, al ong with sel f-assessnent activities
conducted by the regional offices, that the inspection programis
effective in achieving the above objective, and is inplenented
consistently and in accordance with program policy. Feedback
obtained as a result of the evaluation process will be used to
inprove the effectiveness and inplenentation of the inspection
program

0302- 04 RESPONSI Bl LI TI ES AND AUTHORI Tl ES

04.01 Director, Ofice of Nuclear Reactor Reqgul ation

a. Oversees inspectionprogrameffectiveness and i npl enentation.
b. Provides overall policy directionfor the eval uati on process.

c. Annually, issues areport tothe EDOon the i nspection program
and on the program s overal | effectiveness and i npl enentation
al ong with any i nprovenent actions. The report w |l address
both strengths and weaknesses of the inspection program
i npl ement ati on and recomend i nprovenents.

04. 02 Director, Inspection and Support Prograns (Dl SP)

a. Ensures overall inspection programeffectiveness and unifor-
mty.

b. Oversees the inplenentation of the inspection program
eval uation activities.

04. 03 Chi ef , I nspection Program Branch (Pl PB)

a. Mnages inplenentation of the inspection programeval uation
activities.

b. Conducts ongoi ng inspection program eval uation activities.

c. Devel ops concl usions regardi ng i nspecti on programeffective-
ness and i npl enentati on.

d. Prepares annual report to the EDO on the inspection program
and on the overal |l effectiveness and i npl enentation alongwth
any i nprovenent actions.

e. Monitors the effectiveness of corrective actions that are
devel oped in response to assessnent findings.

04. 04 Regi onal O fices

Provi de feedback to the ProgramOifice on i nspection program
i nprovenents obtained as a result of the | PAP or any other
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regi onal self-assessnent activities perforned at the discre-
tion of the Regional Adm nistrator.

0302- 05 | NSPECTI ON PROGRAM EVALUATI ON ACTI VI TI ES REQUI REMENTS

NRR wi | | conduct inspection programeval uation activities with the
obj ecti ve of determ ni ng whet her the i nspection programis effective
i nachi eving est abl i shed obj ectives and i s inplenented consistently
and in accordance with established policies, requirenents, and
procedures. NRRw || evaluate the i nspection programthrough both
ongoi ng and periodically conducted activities.

Ongoi ng Eval uation Activities

05.01 PIPBw Il nonitor inplenentation of the inspection program
on an ongoi ng basis, including inspection and inspection-rel ated
activities, and inspection results, etc. PIPB wll conpare
I nspection programexecution with inspection programrequirenents
and wi I | propose revisions totheinspection programas appropri ate.

Ongoing activities wll include review of the follow ng:

a. |Inspection reports.

b. Diagnostic evaluation teamreports.

c. Augnented inspection teamreports.

d. Inspection followp of significant events.

05.02 PIPB will nonitor inplenmentation of nmajor policies and
practices and the inplenentation of new or revised policies which
were i ntroduced as i nprovenents to the inspection program These
policies will be sel ected by NRRmanagenent toreflect their current
Interests and concerns. Exanples of what may be revi ewed i ncl ude
the foll ow ng:

a. |Inplenentation of the Pl ant Performance Revi ew ( PPR) process.

b. Wen, if, and how i nspections are announced.

c. Threshold for identification of open itens, how long itens
have been open, and how itens are tracked.

d. How Licensee Event Reports (LERs) are closed and tracked.

e. Determ ning whether i nspectors have conpl eted new y required
training courses (FAO refresher and PRA).

f. Determning whether |icensee self-assessnents result in
overall reduced NRC inspection, percent of inspections

perforned as sel f-assessnents, and basi s for denyi ng appr oval
for a self-assessnent.

05.03 PIPBstaff, inconsultation with the Performance Eval uati on
and Assessnent Section Chief and PIPB Branch Chief, wll select
candi date siteswthinthethird quartile ranking of performance and
conduct long-termtrending of all avail able objective information
regardi ng performance to obtain insights on whether the processes
for evaluating licensee perfornmance are being inplenented effec-
tively.
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05.04 PIPBwII visit regional offices to attend vari ous neeti ngs
and activities includingresident neetings, i nspections, inspection
exits, periodically conducted plant performance reviews, and
neet i ngs between NRC nanagers and |icensees.

Peri odic Evaluation Activities

05.05 PIPB will conduct audits of selected inspection topics.
Annual ly, PIPBw || develop alist of audit topics and an audit pl an
that describes the audit activities. The audit plan wll:

a. List the topics to be audited.
b. Describe the nmethodol ogy for auditing.
c. List a planned review schedul e.

The Division Director of the Inspection and Support Prograns wl |
review the audit plan.

05.06 For each specific topic to be audited, PIPB w Il develop a
detailed audit plan. The detailed audit plan wll describe:

The objective and scope of the audit.

How the audit will be conduct ed.

The sanple size to be audited.

A schedul e of the major mlestones with dates.
The criteria to be used for the audit.

PaooTo

After conducting the audit, PIPBw I | docunent andissuetheresults
and any recomendations to the Director, NRR and the Regiona
Adm ni strators.

05.08 PIPB will participate in Integrated Performance Assessnent
Processes (I PAPs) conducted by NRR In addition to inspecting in
assigned areas, PIPB will work with the team | eader to devel op

feedback to the Director, NRR on the effectiveness of regulatory
prograns.

05.09 Annually, PIPBw Il consolidate the results of all activi-
ties, including evaluation of the results of ongoi ng and periodic
activities alongw th feedback fromthe | PAPs and any ot her feedback
toarrive at concl usions regardi ng i nspecti on programeffectiveness
and i npl enentation. The results will be issued in a report to the
Director, NRR

END
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