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Site: WOTR Year: 2007

Vi si on St at enent

Wbl f Trap National Park for the Performing Arts began as a gift to the American people
from Cat herine Fil ene Shouse, who was inspired to preserve her forner farmas a park
whi ch woul d provide visitors and patrons spiritual nourishment in the peaceful ness of
nature and in the perfornmng arts. WIf Trap has been co-managed since 1971 through a
uni que partnership between the National Park Service and the Wl f Trap Foundation for
the Performing Arts (Foundation). Though the roles are distinct and well-defined, we
continually strive to provide a seam ess |ive performance experience for patrons - the
"magi c" of Wl f Trap.

Worki ng with the Foundation and other partners, we'll strive to provide a broad
spectrum of high quality performng arts and rel ated year-round educational prograns
for local, national and international audiences. W will reach out to new audi ences

and expand the diversity of our visitors and patrons. One such outreach is through a
col  aborative effort with the Arts Council of Fairfax County which will expand our
International Children's Festival, both nationally and internationally, through nedia
and technology. We will work wth our partners to increase visitor satisfaction
under st andi ng and appreciation of Wolf Trap and other units of the NPS. We will

col |l aborate with the Foundation for a new, site-specific "Face of Anerica" project
which will highlight nultiple parks and hopefully attract visitors to some |esser known
parks. We will work actively with our business partner and the Environnental

Pr ot ecti on Agency to promote shared environmental stewardship with our conmuniti es,
visitors and patrons by promoting recycling and Climate Friendly Parks. W will seek
funds for a Centennial project to replace our exterior park lighting, to be both energy
ef ficient and ni ght sky sensitive.

Over the years, Wl f Trap has grown and expanded, however, infrastructure growth and

i mprovenents have not kept pace. Systens like the lawn sound system have not been
repl aced since the Filene Center's opening in 1984 and are exposed to the el enents year
round. Wolf Trap will strive to make access and infrastructure inprovenents in order
to better serve our visitors and patrons. W will investigate ways to fund construction
of a pedestrian sidewal k al ong Trap Road, replace our Main Gate Structure, replace
deteriorating ranger, usher, box office and USPP facilities and rebuild the Children's
Theatre-in-the-Wods, built in 1977.

Par k/ Superi ntendent/ Program Manager
W I liam Crockett




Site: WOTR STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Continually evealuate and incrementally inprove our visitor safety program
Strive for zero visitor accidents per year

Repl ace Main Gate structure

Construct pedestrian wal kway al ong Trap Road

The work described currently is supported by OFS and/ or PMS

Site: WOIIR STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

We will strive to control 25 canopy acres of lands infested with one or nore
i nvasi ve speci es

D The work described currently is supported by OFS and/ or PMS

Site: WOTR STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Expand the Juni or Ranger opportunities
Expand the partnership activities with nei ghboring elenmentary school s

Present expanded Face of Anerica program and activities

Present expanded International Children's Festival

The work described currently is supported by OFS and/ or PMS



Site: WOTR ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Wbl f Trap National Park for the Perform ng Arts and our partner, the Wl f
trap Foundation for the Perforning Arts, will conplete a greenhouse gas

em ssion inventory and conplete a waste sort anal ysis and take action based
on the findings to reduce our environmental inmpact

D The work described currently is supported by OFS and/ or PMS

Site: WOIR ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program perfornmance goal (s)

Wbl f Trap National Park for the Performng Arts will work with our partner,
the Wol f Trap Foundation for the Performng Arts and the Envi oronnental
Protection Agency to earn a Cinate Friendly Park designation and to
encourage our visitors and patrons to participate in the "Do Your Part™
program for recycling.

D The work described currently is supported by OFS and/ or PMS

Site: WOTR RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Expand activities with newly forned WIf Trap El ementary School partnership.
Consi der new prograns and activities with Colvin Run El ementary School .

Del i ver high quality and rel evant educati on programnms that inspire and engage
st udent s.

D The work described currently is supported by OFS and/ or PMS



Site: WOTR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ained at hel ping people to discover the breadth of parks and

experi ences.

Devel op and present new Face of Anerica programwith the Wil f Trap Foundati on
for the Perfornmng Arts.

The work described currently is supported by OFS and/ or PMS

Site: WOIR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Wth our partner, the Arts Council of Faifax County, we hope to expand the
International Children's Festival curriculumbased program

Del i ver quality education prograns which inspire and engage students.

The work described currently is supported by OFS and/ or PM S

Site: WOTR EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

Expand Juni or Ranger opportunities

D The work described currently is supported by OFS and/ or PMS



Site: WOIR EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Work with partner to expand "Face of Anmerica" programas part of the
Cent enni al Chal | enge

Wrk with Arts Council of Fairfax County to expand International Children's
Festival as part of the Centennial Challenge

We will continue to strive for a mninum of 70% of our visitors understandi ng
the significance of Wl f Trap National Park for the Performng Arts.

W will strive for 95% of our visitors being satisfied with appropriate park
facilities, services and recreational opportunities.

We will deliver high quality and relevant interpretive prograns which wll
engage and inspire our visitors and patrons.

The work described currently is supported by OFS and/ or PMS

Site: WIIR PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of America.

Recruit and devel op a diverse workforce representative of the denographics of
t he Washi ngton, DC ar ea.

D The work described currently is supported by OFS and/ or PMS



Site: WOTR PROFESSI ONALI SM

Promote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Continue an active and aggressive safety programfor all enpl oyees which
achi eves a goal of zero accidents and injuries.

Strive for an annual visitor accident rate of zero per year.

Continue to evaluate and inprove visitor safety program

D The work described currently is supported by OFS and/ or PMS

Site: WOIR PROFESSI ONALI SM

Model what it neans to work in partnership.

O her Park/ Program perfornmance goal (s)

Wbl f Trap's partnership with the Foundation is effective, efficient and
provi des seam ess activities and prograns to the public.

D The work described currently is supported by OFS and/ or PMS

Site: WOTR PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and narketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Work with our partners to pronote our proposed enhanced prograns highlighted
in the Centennial Challenge.

D The work described currently is supported by OFS and/ or PMS



