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Site: RI CH Year: 2007

Vi si on St at enent

In 2016, Richnond National Battlefield Park is a place where all aspects of the G vi
War can be studi ed and appreciated and where nost of the high-priority properties

wi thin the park's boundary have been preserved in perpetuity. Mlitary, civilian

i ndustrial, social, political, free, slave, and pre- and post-war events all have

t angi bl e, resource-based stories that can be accessed through the park's state-of-the-
art nedia and curricul um based education progranms. Thematic connections with other NPS

sites will be clear to the visitor. The battlefield |andscapes will have been freed of
post - 1900 changes as nmuch as possible and visitors will be able to reach previously
i naccessi ble parts of the battlefields. The Totopotonoy Battlefield will be open to

visitors with a trail systemavailable and interpreted with waysi de exhibits and with
the Rural Plains house and curtilage in good condition. Drewy's Bluff is stabilized
and will have a water connection with other Janes River historical attractions. People
fromall walks of life can cone and understand and appreciate the rel evance of what

t ook place during the Civil War in the 1860s in the R chnond, Virginia, and surrounding

area. The experience will be one the visitor can directly participate in via wal ks and
programs on-site, or using the |latest technology with pod casting and ot her computer
savy tools either on-site or froma distance. W wll be a partner with |ocal and

nati onal communities where we work closely together in acconplishing goals inmportant to
t he protection and preservati on and understandi ng of cultural and natural resources.

Par k/ Superi ntendent/ Program Manager
Cynthia MacLeod




Site: RICH STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

The park and staff will maintain or reduce the 5 year average of safety-
rel ated incidents and lost-tinme injury cases.
Provi di ng access to the James River fromDrewy's Bluff can add new

i nspiriational, interpretive and recreational dinensions to the visitor's
experience and can allow a river link with other historical attractions on
the River.

D The work described currently is supported by OFS and/ or PMS



Site: RICH STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

The Rural Plains house and curtilage will be restored to good condition.
Eart hworks will be in good condition, with nost trees larger than 5-inch
di anet er renoved.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Exotic invasive plants and trees will be eradicated fromkey areas of the
par k.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The Rural Pl ains house and curtilage will be in good condition.

The work described currently is supported by OFS and/ or PM S

Conplete all cultural resource inventories for designated priority resources.

Tot opot omoy Creek battlefield will have a cultural |anscape inventory and
nmanagenent pl an.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The Totopotonpy Battlefield will be open to visitors with a trail system
avai |l abl e and interpreted with wayside exhibits and with the Rural Pl ains
house and curtilage in good condition.

The Tredegar visitor center will be refurbished with up-to-date effective
exhibits, filnms, and interactive stations.




Site: RICH STEWARDSHI P

I nprove the condition of park resources and assets.

The work described currently is supported by OFS and/ or PMS

Site: RICH STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Land within the park's |egislated boundary is acquired at d endal e

Battl efiel d.

Land within the park's |egislated boundary is acquired at New Market Heights
Battlefield - the 1864 battle for which 14 nmenbers of the United States

Col ored Troops won the Medal of Honor.

The work described currently is supported by OFS and/ or PMS

Site: RICH STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program perfornmance goal (s)

- Monitor and ensure the effectiveness of invasive exotic plant and nui sance
ani mal (beaver, groundhogs) renoval efforts .

- Monitor and ensure the viability of the re-introduced native grasses and
plants into rehabilitated areas.

- Monitor, and mtigate ill effects if necessary, changes in the park's
wet | ands.

- Monitor creek and river water quality in the park and find ways to mtigate
ill effects.

- Through applied science and | egal expertise, mitigate ill effects of

hazar dous | eachate at Drewy's Bl uff.

| | The work described currently is supported by OFS and/ or PMS



Site: RICH STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

By exanple, we will encourage children to be conservationists in terns of
recycling prograns, building design and use. and Cvil War era stories about
how peopl e coped before electricity, autonobiles, and shopping malls.

D The work described currently is supported by OFS and/ or PMS

Site: RICH ENVI RONVENT

Reduce environmental inpacts of park operations.

O her Park/ Program performance goal (s)

To the extent possible, use proven new technol ogi es and processes to reduce
negative environmental inpacts of park operations.

| | The work described currently is supported by OFS and/ or PMS

Site: RICH ENVI RONVENT

I nspire an environmental conscience in Anericans.

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

Expl ore a geo-thernal heating and cooling systemat Rural Plains.
Upgr ade HVAC units to the nost efficient nodels.
Expand the use of solar technology for audi o programs at waysi de exhibits.

D The work described currently is supported by OFS and/ or PMS



Site: RICH RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Work with partners and NPS staff in establishing and maintaining 10 nmles of
trails in all park units.

The work described currently is supported by OFS and/ or PMS

Site: RICH RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 nillion hours to
10.4 million hours.

I ncrease park vol unteer hours by 10%

D The work described currently is supported by OFS and/ or PMS

Site: RICH RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

Re-institute EARTH (Environnental Activities Related to History) and ensure
participation by local Boys and Grls Associations. Conduct evaluation to
ensure effectiveness.

D The work described currently is supported by OFS and/ or PMS



Site:

Site:

Site:

RI CH RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national

tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

Work with local and state-wi de touri smagencies and the Anerican G vil War
Center to increase awareness of park resources and opportunities and increase
visitation by 10% at Ri chnond.

D The work described currently is supported by OFS and/ or PMS

I ncrease the number of visitors that attend ranger-facilitated prograns such

as canpfire tal ks, hikes, and school prograns.

I ncrease by 10%t he nunber of school children attending the curricul um based
2 hour program increase by 10%the nunber of visitors attendi ng special
pr ogr ans

| | The work described currently is supported by OFS and/ or PMS

Rl CH EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

I ncrease the number of classroomteachers and their students participating in
t he 2-hour curricul um based prograns.

Use appropriate evaluation tools and methods to eval uate and inprove

educati on prograns.

D The work described currently is supported by OFS and/ or PMS

Rl CH EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Conti nuously inprove and add podcast prograns that can be downl oaded from our
partner's site and find a way to have the NPS website host the prograns al so.

D The work described currently is supported by OFS and/ or PMS



Site: RICH EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Enrol | an additional 100 children each year in the Junior Ranger program

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

We will be involved in at |east 3 Elder Hostels each year.

D The work described currently is supported by OFS and/ or PMS

Site: RICH EDUCATI ON

Inmpart to every Anerican a sense of their citizen ownership of their national
parks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

95% of visitors are satisfied with their visit
85% of visitors understand the significance of the park.

D The work described currently is supported by OFS and/ or PMS

Site: RICH PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitnment goals by enpl oying peopl e who
reflect the face of Anerica.

Recruit, develop and retain a diverse workforce that represents the
denogr aphi cs of Virginia.

D The work described currently is supported by OFS and/ or PMS



Site: RICH PROFESSI ONALI SM
Use strategic planning to pronote nanagenent excell ence.
Establish a structured professional devel opnent curriculumto provide park

managers with the skills to apply best business practices and superi or
| eader shi p.

Offer proven training and solid nmentorship to provide park nanagers and
supervisors skills to apply best business practices and ethical |eadershhip.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Use appropriate evaluation tools and nmethods to eval uate and inprove all
activities and prograns.

D The work described currently is supported by OFS and/ or PMS

Site: RICH PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

Pronot e a safe worki ng environment by conducting safety training (HAZCOVW
EAP, HEP-B, First Aid/CPR AED) to all park enployees. Conduct nonthly safety
neetings. Conduct yearly safety inspections. Enploye lost tine injuries are
mai nt ai ned at or bel ow previ ous 5-year average.

D The work described currently is supported by OFS and/ or PMS



Site: RICH PROFESSI ONALI SM

Model what it means to work in partnership.

Site:

O her Park/ Program performance goal (s)

Denonstrate excellence in nutually supportive partnership projects with
Eastern National (bookstore operator), Henrico County (at Runnynmeade and New
Mar ket Heights), with Chesterfield County (on a Bernmuda Hundred tour), wth
the VA at dendale Cenetery, with R chnond (G vil War wal ki ng and driving
tours), with school adninistrators, with other museumdirectors in R chnond,
Wi th tourismagencies, and with other parks in the Cvil War Sesqui centenni al
conmmenor ati on.

D The work described currently is supported by OFS and/ or PMS

Rl CH PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Inspire public trust by nanagi ng park assets, people, and resources according
to NPS and industry standards and by no ethical breaches.

D The work described currently is supported by OFS and/ or PMS



