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DEFARTMENT OF THE TREASLRY
INTENHAL REVEHLE sRRYICE
WATHINGTOMN, 0., ZR1EL
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PR L] Deoambar 22, 1899

MEMORANDUM FOR TREASURY RVBPECTOR GENERAL FOR
TAX ADMINISTRATION _

FROM: Charles ©. Roxi
Commisslonar of 1AlmRe

SUBJECT: Oiraft Traasury Inspactor Ganem for Tax Adrunisimtion {TISTA}
Auct Report — Tha infemal Revenus Sarvige (|RS) Can imphove
the Effectivanass of Questionabla Refund Detacion Tasm
Activities (Ref. #19§90007)

T nank you for the apporiunity & reapond to your drafl rapart dated Novermibe: 1, 1884,
The |RS Qusedonatis Rafund Program is extremely Important ko tha |IRS Revanuc
Prolectinn Shrategy and freud detocion n geneml We appreciate your eflorle in
suppart of our pbjactives to imBhwp the frogram.

| have atlached our respoasas Lo ihe wight recomenendalions in the Draf! Rapen. The
very detailed informatian camtained in your Dt Raport bs considered FOR OFRCLAL
USE QNLY undar the provisions of IRM 1.3, Distioaure of Ofcial informoation
Hpndbook; IRS Motice 393 (Rev. 4/94), Information on an | IRS Deternination lo
Withhald Heconta Exampt from FOLA ~ THla & LL8.C. 552 nnd Capartrant of Juabicn,
FOIA Guida & Privacy Overiew_Sepl 1998, | prazuma the final reporl will ba

U bhishied i aimilar form and, therefora, should be appropriataly annctated angd shouid
rol be releesed or putdic caneumgticn. Tha mori of thesn recommerdations @
apparetd, and comective actones wii ba aemployed ax indicated i the atachmant

Cueshiona eegaiding this reepanss should be directed 1o Gary . Bed, Nationsl Dlrecior
Tax Rafund Fraud, OP:CLDRF, gt (202) 6227140, or B Tumer of hig staff al

L0 G2 TEE.

Astachrmarnt

ro: Ditactor, Pohcy and Informaticn Divislen DECLEPI

This response has cleared the Treasury [nspector General for Tax Adminisiration disclosure review process and
information detcrmined w be restricted from public release iias been redacted from this docomend.

Bedaction Legend:

21 = Law Enforcement Guideling(s)
2e = Law Enloteement Procedure(s)



. Aruchmant

Coirectiva Action{s}
& agras Wi thia finding and the moemmandaton. Maticnsi guidelines will ba
leaied for the 2000 phocBeaing yedr,

implementation Dats;
Caoiphated:

M=
Office of Rehmd Fraud QP:CIORF

Coarractive Actionin) Montioring Plan:

The comastiv solion by this mecommandation will ba incorporated int
e ol Srimioal invastigation Divislen Review and Evaluatlion Program for
oversipht and monitoniag of continted parimnance in ihe Service Cantor
Griminal Investigation Branchas.,

Propowed: 1/15/2000

Recommuanointion #21
Reviany the uum daniied by the Treamiiy Inspacior Genaml Sor Tax Admintsiration
on IS comy uwrduhdd-mﬂmwhut}mﬂu 2e

2b, 2e

Asssnsmiwnt of Guirsa{e):
DM mﬂuulrﬂﬂ‘ 2b 26

MBI +ve ot bosn ledast

mmandation. The appiicable QRDTs wi
be roquestnd Pf tfor they caned idantified by tha T reasury
Inspeactor Gona {TIGTA). Infonmmslion reganding the
gpocfic cases was pmu‘ldad by TIGTA % the Nationa? Direcior, Tax Refund
Fraud, on 12/08/80.



Ln_piqm-nuﬂun Datn:

Completad: ____ . - Fropossd: 152000
Rosponsibls Omaislis)
Difice of Refund F OPCrHORF

Comective Action(s) Monitoring FlaL:
The coneciiva mmmdwmbmmndﬂunwﬂ ba mearporatad imo
tha farmat Creioa! Invesiigation Divigton Review and Evatustion ProgramTorf
svergight and meailorng of conilnued pardormance in the Service Center

Criminal lnvasigation Branches.

Reconmendation #3

Ensumne that R penonnal who are cutanty sutharzed to acteas the five Elecironic
Fraud Deteciion System's (EFDG) databasay msoarch this information on & mare
Iragquent basis when ifantifying fraudulent reurne,

Aaseasment of Catrsale):

Apparanily the GROTa ere ot following the nstructions issued by ORF to
develop iha camplate scope of detected Cuastipnable Rafund Program [(QRF)
Schamas. Al QRDTs heve bean approved to add EFOS users from the othar
QRDTe. Fooaxamphs, duning proceseing year 1989, sach QRDT was authorized
up 1o 40 users to each Elnctronio Fing (ELF) host site. The purpoze wax
wwolcld: 1) To screan ELF rtins thart wers Lrgaahblppad ko B diferent ELF host
sie, 2) Condue! guaries 1o develap GRP schames.

Corractive Action{s);

Wa agred with tivie ngg and the moammendation. The Office of Refund Freud
will reiaaue appropiale instrustions to the Service Centar Crimina! Investigation
Branch Chiafs.

implemeatsiioh Dhatac:
Complated:

Rasponylbla Offelalin):
_Dﬂi:a of Refund Fraud OFCLORF

(;urmcﬂﬂ Ationfy} Monttcting Plan:
The cormechive action empoyed by this recommendaticn will ba incorporated into

the farmal Criminal Invastigetion Division Review and Evaluation Program for
Gveryight sng moniterdng of continusd parfarmances in the Service GTnter
Criminal investigation Branchaa, '

Proposed: 17152000




Hﬂﬁ%ﬁm rscenaary 1o erbie addiiasl GROT personnel 1o
e

Asasyment of o{s}: Ts are not
. the problem ced. Instasd, the GROTS
System ’:mmwm Each site had the

%m will mhmmmihmsmmcﬁmm

Gﬂmhﬂlmﬂﬂunhnmmmm-madmmdmmmn
mh-rELFhwh'IutﬂupurpnnnfnﬂFuﬂmW Addiionally, they
mﬂnmﬂﬁdhmﬂmumm&m:mmum.

ymplarmantation 1] H

Completed: Propousd: 1745.2000
Ral 15 ;
O of Frmd OP:.CLORF
Corrasthe o £
The acthin recommendstion will ba incorporated into

tha formst Criminel Javestigation Division Review and Evaluation Program for
owarkght and monlioring of cortinued periomuatice In the Sendee Centar
Criminal investigation Branches.

rRacommandation %
Ensure thet the T is woed, 96 appropriate, 1o batter idandity fravdent retums.

Ansecunent of Causgis}:
Tha QRDTS oo nt wppear 1o be walyy TECS INYEL onh & routine haals.

Emmﬁﬂ__kﬁ;ﬂﬁk
We agree with thiz and recommendation. Tha Office of Rafund Fraud wil

s3ue instructions accerdingly to the Sanvica Ceantar Criminal investigaton
Sranch Chiefy.

implementation Dato:

Compieled: Proposed; 1/152000



Responalte Ol P crorr
The mnployed recoryrendstion wit be inconponated ik

ki
mmmmmnmmﬂemnpmmmm
M:ﬂ'mﬂﬂp{mﬁmﬂ parformanca in the Service Canter

Crimitnal Investigation Branchas.

E% nabonhal procadurcs redated o the usa of TC 916918 to anyure tonsistent
treaimesnt of LepEynrs.

of L 14
Camnal anch(clﬂiwﬂlimm:ppaartobu
;WWMWMTGNMMWMMMMnm

mmmmmmmm Tha Offica of Refimd Frau
will reissue national guidulines to the Serdcs Center CrAmina Investigation

Branch Chimfe.
Implementation ats:

Completed Propoasd: 1152000
Office of R ] CF-CLORF
Corractive 4} Manito Plan:
Fho comsclivm umhyﬂhyuﬁmmﬂlﬁmwﬂhmmmdm
the formal Immstigasion Divislon Review and Evaluation Progiam for

Devafop pmmdumtﬂpmﬁdndwguﬂulinuhﬂEtmhwmn quartedy Cantrol
cmlmmmﬂapomnmldbummmﬂud.wmmmﬂmlsmuwbe

W
W " dexancd guidslines have not been provided to tha CiBs. The curant
IRM guidelines ara genarad bn natuca.



Fo
5
o
Wa agae he mdmuwm“- ThcﬂrmnnufRaMrﬂqud

wil janue datailed mﬁmwwmmmcmna& Imwastigation
Branch Chinfe.

impiemantation Dae:
Complated: Proposeil Arsip2000

Reaponsible Dificialis}

Ofica of Rafnd Frud OP-CI:ORF

Corrective WMonticring PisN:

maﬁamﬂmw %wmmﬂdbﬂm b incorporated nto
tha Topal Craninsl irvestgation Diison Review and Evalustion Program foor
orvaraight and monRoring of continuad parfoemancs In the Sorvics Center

Criminal Invastigation Bmnchas.

As-ompiasize ko QROT mmﬂumﬂmdhwﬁrmm kor augpicious Feturns

and releasa wmm“wm.

ME}B’M’}}
Ci3 menagemant ook nod @ppoarto s falowing the grAdelines proviced by the
Office of Rpfund Fraud.

EM_M&
Via #Qree with s findig and recommeandation. Tho esteblished guidelines will
Lo reiasiiod 10 tha Ci2s.

imﬂemHMH Date:

Compiutedt Praposed: 14572000

Rosponaible Officiaie):
Oiica of Rejurnd Fravd OP-CRORF

% mrrﬂdlﬂ::ﬂu- m oy
ne by this recommendstion will bo |
mﬁg"@ nnd ranitoring o e b ﬁ?mmmE '?,._mgrm
' of confinusd paformance in the Sanvice Canter
Crrminal Immssticratinn Branchas.



