Department of Energy

Oak Ridge Operations Office
P.O. Box 2001
Oak Ridge, Tennessee 37831—

May 31, 1996

Mr. Robert Peelle, Chair

Oak Ridge Reservation Environmental Management
Site Specific Advisory Board

3 Main Street

Oak Ridge, Tennessee 37830

Dear Mr. Peelle:

Transmittal of Responses to Comments for the Department of Energy-Oak Ridge
Operations Office Fiscal Year 1998 Integrated Environmental Management Prioritization

The Department of Energy (DOE) appreciates both the effort expended and the comments
received from the Oak Ridge Reservation Environmental Management Site Specific Advisory
Board (ORREMSSAB) on the DOE-Oak Ridge Operations Office (ORO) Fiscal Year 1998
Integrated Environmental Management (EM) Prioritization. DOE is committed to emphasis of
risk reduction in management of the EM program; and in support of this objective, the
Management Evaluation Process (MEP) was developed by the DOE EM Program to serve as a
consistent, risk-based methodology for determining the priority of all EM activities. The MEP is
a tool to assist DOE, regulators, and the stakeholders in dealing with all EM activities in an

orderly, cost-effective manner. Given the limited resources, DOE-ORO will be using the MEP
to assist in the best distribution of funds.

DOE is concerned with the issues you identified and will continue to strive to improve the
prioritization process. Specifically, DOE would like to improve the means for stakeholder
participation by involving the regulators and other state representatives earlier in the
prioritization process. At the present time, DOE does not believe that having a member of the
ORREMSSARB attend the DOE-ORO EM Prioritization Board scoring sessions would be the
most efficient means for incorporating input from the public and specifically the ORREMSSARB.
In order to allow equal participation for all of the stakeholders this would not be a practical
solution given the number of states involved at the DOE-ORO EM level. Nonetheless, DOE will
be making every effort to obtain stakeholder participation earlier in the prioritization process and

will continue to modify the prioritization process based on comments received from each of the
stakeholders.




Mr. Robert Peelle -2

DOE reiterates its appreciation for the ORREMSSAB’s involvement and believes that with
additional communication the prioritization process will continue to be improved to benefit all
stakeholders involved. Attached you will find specific responses to your comments. All
comments received have been transmitted to DOE Headquarters. This feedback will be used to
improve the MEP. 1f you have any questions, please feel free to contact me at (423) 576-0742.

Sincerely,

Rodney Nelson,
Assistant Manager for Environmental Management

Enclosure
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