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Board Finance Committee

Meeting Minutes 

Thursday, October 25, 2007, 4:30 p.m.

DOE Information Center

	Committee Members Present
	Others Present

	Ben Adams, Chair

Steve Dixon 

Ted Lundy

AbsentADVANCE \d4
 
	David Branch

Pat Halsey, DOE-ORO 

Pete Osborne, ORSSAB Support Office



Discussion
September/October Expenses - The committee reviewed the FY 2007 and 2008 costs tables (Attachments 1 & 2). The 2007 costs show $346,000 expended from DOE funding of $350,000, which would leave a balance of $4,000. The year started out with a carryover from 2006, however, so the board actually has about $36,000 remaining. 
2008 Budget - Ms. Halsey said she expects the 2008 DOE allocation for the board to be $383,000. In addition, about $7,000 in travel funds were accrued from 2007 funds for use in 2008, so in reality the board has $390,000 in new funding this year. With the 2007 carryover, the board may have as much as $426,000 in 2008. 
Mr. Dixon recommended that when the final 2008 budget is set that the committee consider adding funds to the retreat category to cover the potential costs for holding a 2-day retreat at an offsite location. 

Mr. Dixon asked if the Board Finance & Process Committee should have a separate line item for its expenditures in the costs table to cover items such as the retreat. The committee agreed that it could be done when the FY 2009 budget is developed.
Staff Training - Ms. Halsey informed the committee that training has been requested for staff on the InDesign program used to create the board’s annual report and Advocate newsletter and Adobe Illustrator, which is a program used to create graphics for the board’s website and publications. Those costs will be added to the November and December staff costs category.
Mission Statement - The committee approved its draft mission statement incorporating the tasks taken over from the former Board Process Ad Hoc Committee (Attachment 3).

Action Items from the Executive Committee - The committee discussed two actions from the October 1 Executive Committee meeting:
· Craft a recommendation to DOE regarding conduct of pre‑appointment interviews with potential board members. To address the action, Mr. Dixon distributed a draft recommendation for the committee’s review (Attachment 4). Ms. Halsey explained the recruitment and appointment process, which involves having Roane State Community College review and rank applicants according to several diversity criteria. DOE then selects applicants for the board based on those ranking. The committee discussed the DOE process and agreed that it is sufficient without adding pre-appointment interviews. The recommendation was dropped without action.
· Include in the board’s Operating Procedures an action to conduct exit interviews of outgoing members, and interview within 30 days members who leave the board before their terms are completed. Ms. Halsey said that she usually contacts members leaving the board to do an informal interview. In addition, the retreat facilitator contacts members to discuss the board as part of the retreat preparations. The committee agreed that this was sufficient. 
Travel Requests - The committee concurred with requests for travel to the Waste Management ‘08 conference submitted by Sondra Sarten and John Coffman (Attachment 5). 
Work Plan - The committee reviewed the FY 2008 work plan (Attachment 6), which has been broken into separate mini-plans for board finance, retreat planning, and EM program budget and prioritization. Mr. Dixon recommended that the committee appoint issue managers for various items to help spread the work load. Ms. Halsey pointed out that retreat location selection should start earlier this year to allow more time for the selection process.
Ms. Halsey said that it might be helpful to invite someone from DOE to discuss the EM program budget and prioritization process. Mr. Dixon noted that Cynthia Rheaume, director of the Office of Budget, will be here the 3rd week of November, so the committee could change its meeting date in order to be able to meet with her. Ms. Halsey offered to see if she can schedule the meeting with Ms. Rheaume. Mr. Dixon said he will distribute the Hanford Advisory Board’s breakdown of DOE’s schedule, which will be very helpful to members. 

Facilitation Requests - The committee reviewed facilitation support scope of work statements for the Stewardship Committee and the Stewardship Education Subcommittee (Attachments 7 & 8). Because no dollar values were associated with the requests, the committee agreed to consider them again next month when values have been added. Ms. Halsey said she will supply staff with that information.
The meeting adjourned at 5:30 p.m. 

Action Items
1.
Ms. Halsey will schedule a meeting with Cynthia Rheaume to discuss the EM program budget and prioritization process. 
2.
Mr. Dixon will distribute the Hanford Advisory Board’s breakdown of DOE’s budget schedule.
3.
Ms. Halsey will supply staff with dollar values for the facilitation support statements for the Stewardship Committee and Stewardship Education Subcommittee.
Next meeting
Thursday, November 29, 5:00 p.m., at the DOE Information Center

Attachments (8). Available upon request from the ORSSAB support office.
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