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Business Proposals
14200.
PURPOSE

The business proposal format standardizes the cost proposing and pricing process of Medicare medical review contracts awarded by HCFA to PROs.  PROs use business proposal forms to submit to HCFA contract line item estimated costs and supporting information.  Cross-reference the supporting information to the specific contract line item.  The supporting information should be suitable for detailed analysis by HCFA.

14210.
SCOPE

Business proposal forms are organized in a logical and sequential order.  Use the following forms when preparing your business proposal:

A.
Form HCFA 718.--This form summarizes estimated contract costs over the contract period.  Costs proposed on Form HCFA 718 are supported by the remaining forms.

B.
Form HCFA 719.--This form reports proposed costs by cost centers or contract tasks/activities.

C.
Forms HCFA 719A Through 719K.--These forms detail total labor costs for the six categories of PRO employees, PRO physician advisors, and employees of PRO subcontractors.

D.
Forms HCFA 720 & 721.--These forms identify proposed fringe benefit expenses and indirect costs, respectively.

E.
Forms HCFA 722 & 722-S.--Form HCFA 722 reports detailed direct Medicare medical review labor costs proposed for all non-UCDS review types.  Form HCFA 722-S summarizes the proposed costs.

F.
Forms HCFA 723 & 723-S.--Form HCFA 723 reports detailed direct Medicare medical review labor costs proposed for all UCDS review types.  Form HCFA

723-S summarizes the proposed costs.

NOTE:
The sum of costs proposed on Form HCFA 722-S and Form HCFA 723-S supports the direct Medicare medical review labor costs proposed on Form HCFA 719.

14220.
INSTRUCTIONS AND DEFINITIONS FOR COMPLETING BUSINESS PROPOSAL FORMS

Chapter 2 of the Cost Accounting and Reporting System for HCFA's Peer Review Organization Program Handbook provides general and specific instructions and definitions for completing business proposal forms.  You may obtain a copy of this handbook by sending a written request to:

Office of Peer Review

6325 Security Blvd.

Baltimore, MD  21207
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