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Federal Register Notice of Evaluation Criteria
15100.
BACKGROUND

The Omnibus Budget Reconciliation Act of 1987 amended §1153 of the Act by adding subsection (h)(2) that requires the Secretary to publish in the Federal Register (FR) the general criteria and standards used for evaluating the efficient and effective performance of PRO contract obligations, and to provide an opportunity for public comment with respect to such criteria and standards.  A sixty day comment period is provided.

15110.
PROVISIONS OF THE NOTICE

The FR notice contains a brief legislative history of the PRO program and the statutory requirement for publication.  It presents a description of HCFA's process for measuring PRO performance and specifically solicits comments on the evaluation criteria.  The notice also addresses each of the major areas of the Scope of Work (SOW) and specifies which contract requirements are considered in evaluating PRO performance.

Requirements for review of services furnished to Medicare beneficiaries by health maintenance organizations and competitive medical plans are implemented through a separate SOW.  These requirements are presented as a separate set of evaluation criteria in the FR notice.

15120.
USES OF EVALUATION CRITERIA

Evaluation criteria are routinely used in a variety of formal contractor performance appraisal methods to monitor PRO performance and capability.  They are also used to determine whether or not a contract should be renewed on a non-competitive basis.  PRO contractor performance monitoring provisions are included in each contract as part of the negotiated agreement.  Criteria and standards for evaluating performance common to all contracts are developed based on the SOW.  As the SOW is changed, its evaluation criteria and standards are updated, as necessary, to coincide with the SOW requirements.

Evaluation criteria are used in the following ways to monitor and assess contractor performance:

o
HCFA regional offices, responsible for the daily oversight of PRO operations, use the criteria to:

-
Monitor  your performance;

-
Identify deficiencies in performance; and

-
Request and evaluate corrective action plans to eliminate the deficiencies;

o
As a basis for the PRO Monitoring Protocol and Tracking System, a periodic contractor performance appraisal conducted at specified intervals during the contract cycle;
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o
To determine your final performance rating.  On the basis of the performance assessment findings, HCFA determines whether a PRO contract should be renewed non-competitively or awarded through competitive bidding.  The performance assessment protocol is consistent with the evaluation criteria and standards, and with the requirements of your contract.  Performance is one factor in determining if it is in the best interest of the Government to non-competitively renew contracts; and 

o
To determine if a PRO with a cost-plus-award fee contract is eligible for a cash award.
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Peer Review Organization Evaluation Process (PREP)
15200.
BACKGROUND

Section 1153((c)(2) of the Social Security Act (the Act) authorizes HCFA to monitor the performance of Utilization and Quality Control Peer Review Organizations (PROs) to ensure that these organizations meet all contract requirements.  HCFA employs a system called the Peer Review Organization Evaluation Process (PREP) to evaluate PRO performance.  PRO performance evaluation provisions are contained in §C.9.13.5 of your contract.

Section 1153(h)(2) of the Act requires HCFA to publish in the Federal Register the general criteria and standards used for evaluating the efficient and effective performance of PRO contract obligations, and to provide the opportunity for public comment on these criteria and standards.  (See §§15100-15120.)  These criteria are published whenever there are significant changes.

15210.
PURPOSE

PREP is designed to provide a basis for determining whether your contract should be renewed on a non-competitive basis.  PREP also provides a framework that monitors your performance of functions specified in the Health Care Quality Improvement Initiative (HCQII).  In addition, PREP serves as an evaluation tool to identify areas for which the regional office (RO) requests performance improvement plans (PIPs), recommends withholding of funds payment, and initiates termination action if deficiencies are not corrected in a timely manner.

PREP results are used by HCFA:

o
As a resource tool for future contract procurement decisions (i.e., whether an incumbent PRO is eligible to have its contract renewed on a non-competitive basis);

o
To evaluate your overall performance; and

o
To nationally recognize PROs who demonstrate the capability of developing and implementing innovative processes/approaches to make the PRO program more efficient and effective.

15220.
TIMING

HCFA periodically evaluates performance throughout your contract period.  As new review activities or changes are made to the contract requirements, PREP is revised to reflect these changes.

15230.
METHODS OF EVALUATION

RO staff conducts PREP review through on-site visits as well as through data analysis and off-site reviews.  This process entails the evaluation of PRO data reports, interviews with PRO staff, health care organizations, and beneficiary groups, review of medical records, and examination of other pertinent records (as specified in the PREP document).  
After each PREP review, the RO project officer (PO) notifies you and HCFA's Central Office (CO) of any deficiencies identified in your performance.  All PIP requests developed by the PO are forwarded to CO via the Electronic Performance Improvement Plan (EPIP) system.  
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15240.
REPORT OF FINDINGS

When the RO completes each PREP review, it prepares a PRO evaluation report (PER), as specified in §1153(h)(3) of the Act.  The PER includes an executive summary of your performance during the review cycle, details the major strengths and weaknesses of your performance, and provides an explanation of PIPs to be implemented to remedy any problems that were found.  The PER is accompanied by any other PREP documentation that validates the specific deficiencies identified.  Also included is each review section's criteria, the standards, and the scores assigned to each standard.

The RO prepares the PER in draft form and submits it to you for review and comment.  When the RO receives your response, it finalizes the PER and submits it to CO.  The PER is available to all PROs and to the general public under the Freedom of Information Act.

NOTE:
This section applies only to Round Four and subsequent contracts.
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