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Path Forward pi ot
> SLAC formal roadmap submittal to SSO — February 2006
> SLAC to establish Office of —3rd QTR FY06
Quality Assurance/Assessment (tentative)
> SSO provide direction to SLAC for — On-going

Implementation of QA/oversight

> Balance resources between field oversight —0On-going
and documentation

> Phase lll ISMS Review —3rd QTR FY06
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Key Element = T

> Positive and proactive attitude

> Senior Management demonstrates commitment
to ISMS/EMS - “Walk the Talk”
 DOE and Laboratory

> Accountability for safe work performance
e Senior Management
 Employees

 Contractors and subcontractors
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