- Anclutes

Yield # Positive/
# Screened and
# Screened/ # Pos

*Based on analysis of
programmatic, external,
and disease data

RS EEE
CEE vmse EEER . wem



*Case Report or Field
Record










i







Sta""”"'

Reporting

Decision-Making




Program Development

Program Monitoring

Need to include additional Stakeholder
involvement. Elizabeth, Jen, how/

where can we include this?

Program

Performance

Flagged Areas
of Immediate
Need

a :

Sort Data As

. Programmatic Goals and RSy Needed
Standardized Programmatic
Outcomes —» I
Reports (by STD. age, etc.) Goals and A
y » age, efe. Outcomes No
at Rgpo / Review Data vs Sort Results of . Are There
Ad Hoc . _~Information are Program Is External . Review All Data o
Reports " \_Required for Measures* > Ferormance i — Data Needed? No-» e and Results |dentified Gaps
h Indicators ' Prioritization in Data?
eview?
A
Review Data vs
Other CD(’\ZA::SrLc;ginceH Performance |
— Measures
Collect External
Yes———
Data
A

Strategic

Plan

External Data
Yes

*Performance Indicators -

Targets Set by CDC for all
Programs

**Performance Measures -
Targets Set by Program



Program Development

Priority Setting

Review Best Practices
from Other States,

Program CDC Guidelines, etc.
Trends
Performance ‘
Incorporated Best Practices,
¢ Guidelines, etc.
Review Program = Al tof
: Trends and Analyze Prioritize Needs and Prioritized SIS AEE: @ Final Ch
Expedite Process _ rioritize . ...~ | Final Change
P ™ Performance vs. Results  ”| Recommendations Changes — ¥ Change with Activities —p - 0 - dation ] Develop Change Plan
Goals and Indicators and Policies
y A
A
Flagged A_reas Recommendation/
of Imlmediate External Data Change Plan

Need




Recommendation/
Change Plan

Program Development

Implementation

Identify
Resources
Needed

| _Resources
Ready

Communication
Plan

A

Communicate

4

Update
Objectives and
Program
Activities

Changes to
Stakeholders

Update

4

Materials,
Training, etc.

4

Updated
Training,
Materials, etc.

IS 4

Support Changes
with TA,
Communications,
etc.

A

Implemented
Plan

4

Collect Data for
Evaluation
Purposes

4

Evaluation
Data




	Outreach/CBS�
	Direct Services to Clients�
	Improv. Svcs. by Ext. Providers�
	Treatment Assurance�
	Collection�
	Processing and Consolidation�
	Reporting and Dissemination�
	Program Monitoring�
	Priority Setting�
	Implementation�

