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Purpose: This document can be used systematically by program managers and staff to 
discuss and assess specific network productivity. 
 
Profile of Recruiter 

 
HIV Status 

 
Age 

 
Race 

 
Gender 

Behavioral 
Risks 

How long 
served? 

 
 
 

     

 
What are some other characteristics of the recruiter. 
 
 
 
 

Recruiter Enlistment Process 
 
How was recruiter identified to participate in the project? 
 
 
 
Where was recruiter identified from? 
 
 
 
How was recruiter oriented?  Individual or group 
 
 
 
Did the recruiter sign a consent form to participate?  Provide a copy. 
 
 
 
Who conducted this activity? 
 
 
 
 
 
 
 
 
 



Interview/Coaching Process 
Describe the interview process with the recruiter. 
 
 
 
What were the barriers? 
 
 
 
How many network associates did the recruiter name?   
 
 
 
How many were contacted?   
 
 
 
How many are outstanding?  What are the reasons for not testing? 
 
 
 

Recuitment Process 
 
What were the barriers to recruitment? 
 
 
 
What were the successes? 
 
 
 
How many coaching/follow-up sessions did the recruiter have?   
 
 
 
 
Who conducted the coaching/follow-up sessions? 
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Counseling and Testing Process 
How many network associates were referred for testing? 
 
 
 
How did they access counseling and testing? 
 
 
 
How many positive? 
 
 
 
How many high risk negative? 
 
 
 
What type of testing did they receive? (rapid, standard) 
 
 
 
 
Who conducted this activity? 
 
 
 
 
 

Referral Process 
How many network associates received referral to other services? 
 
 
 
What types of services did they receive? 
 
 
 
How were these referral tracked? 
 
 
 
Who conducted this activity? 
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Incentives 
What type of incentives did the recruiter receive?   
 
 
 
What is the monetary value? 
 
 
 
What type of incentives did the network associates receive?   
 
 
 
What is the monetary value? 
 
 
 
How are incentives dispersed? 
 
 
 
Who conducted this activity? 
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Feedback and Suggestions 
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