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Vi si on St at enent

CGettysburg National Mlitary Park will preserve and protect the resources associated
with the Battle of CGettysburg and the Sol diers' National Cenetery and provide an
under st andi ng of the events that occurred there, within the context of Anerican

Hi story. To acconplish this, Gettysburg National MIlitary Park rmust preserve that
significant topographical, natural and cultural features that were significant to the
out come of the Battle of Gettysburg, mark the lines of battle and preserve the markers
t hat commenorate the struggle, provide opportunities for people to | earn about the
battl e of Gettysburg in the full social, political and cultural context of the G vil
War and Anmerican Hi story, and preserve the objects, artifacts and archives that
docunment the battle, its afternmath and comenoration

CGettysburg National Mlitary Park is nationally significant as the site of the Gvil
War Battle of Gettysburg, the Soldiers' National Cenetery and the conmenoration and
preservation of the battleground. The battle was the | argest and nost costly in human
terms to occur on the American continent. It |essened the Confederacy’s ability to
successfully wage war and contributed to the ultimate preservation of the United
States. The creation of the Soldiers' National Cenetery, and Abraham Lincoln's
CGet t ysburg Address, hei ghtened Americans sense of the neaning and inportance of the
war . The national park, inspired by those who experienced the Gvil War, preserved
maj or features of the 1863 battlefield and comenorated the val or and sacrifice of
partici pants. These el enents make Gettysburg a pl ace where Anmericans continue to
renenber and honor those whose struggle led to a united nation

In order to perpetuate this |egacy, CGettysburg National MIlitary Park devel oped its
CGeneral Managenent Plan in 1999 calling for the construction of a new museum and
visitor center; the rehabilitation of the battlefield | andscape to appearance at the
time of the battle; preservation and protection of the park’s collections of artifacts
and archives; and providing high quality interpretative and educati onal opportunities
for park visitors. These goals were incorporated into our agreement with the

CGet tysburg Foundation for the construction and operation of the new nuseunt visitor
center conplex, opening in 2008. To successfully achieve these goals, associated
efforts will need to be financed or maintai ned by operating funds with consideration
al so given to potential partnership opportunities

Par k/ Superi ntendent/ Program Manager
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Site:

GETT STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard

to which all other park systens aspire.

O her Park/ Program performance goal (s)

- Establish Gettysburg Museum & Visitor Center with engagi ng state-of-the-
art exhibits to attract a broader audi ence.

- Rehabilitation of historic |andscape to reflect 1863 battlefield
appearance and that of the comenoration era

- Provide a safe visitor experience.

- I nprove park-wi de way-finding in conjunction with Borough of Gettysburg,
ot her park nei ghbors and partners.

The work described currently is supported by OFS and/ or PMS




Site: CGETT STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

- Rehabilitate 70% of park’s 1288 historic structures to good condition.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

- Collect and anal yze data on resource status and trends. ldentify resource
i npacts and prioritize threats. Develop and inplenent actions to nitigate
resource threats. Evaluate program effectiveness and adapt managenent acti ons
accordi ngly.

- Federal listed species in the park are maki ng progress towards recovery.
Speci es of managenent concerns are managed to desired condition

- 70% or 980 canopy acres of the park’s lands infested with invasive plants
are controll ed.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

- Rehabilitate historic assets to bring theminto good condition

- Maintain park visitor use facilities in top condition

- Mintain efficient and sustainable visitor facilities in conjunction with
Par k partners

The work described currently is supported by OFS and/ or PM S

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Challenge.

- ldentify resource inpacts and prioritize threats. Devel op and i npl enment
actions to mitigate resource threats.
- Eval uate program effectiveness and adapt managenment actions accordingly

The work described currently is supported by OFS and/ or PM S



Site: CGETT STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

- Collect and anal yze data on cultural resource status and trends. ldentify
cultural resource inpacts and prioritize threats. Devel op and i npl enent
actions to mitigate cultural resource threats. Evaluate program effectiveness
and adapt nanagenent actions accordingly.

- The park’s cultural |andscapes are in good condition.

- The park’s cultural archeological sites are in good condition.

- Ensure that the park’s List of Cassified Structures (LCS)and Cul tural
Landscape Inventory (CLI) are up to date.

The work described currently is supported by OFS and/ or PMS

Site: CETT STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

- - Identify areas/parcels of land not currently in park possessi on which
significantly contribute to the preservation and interpretation of the Battle
of CGettysburg

- Coordination with partners or federal sources for the acquisition of these
ar eas

- Planned rehabilitation of these areas in accordance with GW

The work described currently is supported by OFS and/ or PMS



Site: CGETT STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

- Monitor deer managenent program and i npact upon park resources

- Monitor the effect of health cut efforts upon rehabilitated woodl ot areas.
- Monitor the re-introduction of wetlands, native grasses and plants into
rehabilitated areas and the control of invasive plants into these areas.

- Engage and participate in interagency efforts to protect and restore
resour ces.

The work described currently is supported by OFS and/ or PMS

Site: CETT STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

- Foster conmmunity participation in resource stewardship through education
and action.

- Deliver high quality and rel evant education prograns that inspire and
engage.

The work described currently is supported by OFS and/ or PM S



Site: CETT ENVI RONVENT
I nspire an environmental conscience in Anericans.
Establi sh progranms to showcase exenplary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

- Ensure the energy conservation practices incorporated into new
Museuni Vi sitor Center conplex are highlighted to the public. Included but
not limted to the Leadership in Energy and Environnental Design (LEED)
certification by the U S. Green Building Council and it’'s place as the

| ar gest geothermal HVAC project in the NE

The work described currently is supported by OFS and/ or PM S

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

- \Were feasible, replace gasoline vehicles with alternative energy or fuel
vehi cl es and eval uation of all vehicles based upon nil eage and other features

The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

- Highlight LEED standards neet by the new Museunt Vi sitor Center

- Inspire public trust by properly managi ng park assets, people, and
resour ces.

- Continue to use and specify Energy Star products and G een products that
are to be used in our park facilities

D The work described currently is supported by OFS and/ or PMS

Site: CETT RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Americans.

O her Park/ Program performance goal (s)

- I nprove park-w de way-finding in conjunction with Borough of Gettysburg,
ot her park nei ghbors and partners.
- Develop efficient and sustainable visitor facilities.

The work described currently is supported by OFS and/ or PMS



Site: CGETT RECREATI ON

Establish “volun-tourisn’ excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

O her Park/ Program performance goal (s)

- Expand current volunteer community participation in a variety of resource
st ewar dshi p and educational activities.

- Continue to grow our popul ar Adopt-A-Position program where vol unteers
adopt a location ( A battle position or monunent) and hel p naintain over a
year

The work described currently is supported by OFS and/ or PMS

Site: CETT RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

- Deliver high quality and rel evant education prograns that inspire and
engage.

- Use technology to create interactive web-base prograns that link to the
Nation’ s cl assroons.

The work described currently is supported by OFS and/ or PM S



Site:

GETT RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

- Ofer a variety of accessible experiences that nmeet the needs of diverse
constituents.
- Increase the nunber of visitor attendance to ranger facilitated prograns.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

- Develop and sustain relationships with communities that identify and
respond to their interests.

- Research current trends and practices and eval uate new opportunities that
are conpatible with the park’s m ssion.

The work described currently is supported by OFS and/ or PMS

GETT EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

- Deliver high quality and rel evant education progranms that inspire and
engage.

- Renpve barriers to program participation (i.e., transportation, |anguage,
culture, facilities, etc.)

- Serve as a catal yst and exenplar for delivering quality education prograns
t hrough partners.

- Use appropriate evaluation tools and nmethods to eval uate and i nprove
educati on prograns.

The work described currently is supported by OFS and/ or PM S




Site: CETT

EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Use technology to create an interactive progranms and i nformational tools

whi ch target the technol ogically know edgeabl e visitor.

Devel op interactive web-base programs that link to the Nation's

cl assroons.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Deliver high quality and relevant interpretive progranms that inspire and

engage.

Site: CETT

D The work described currently is supported by OFS and/ or PMS

EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Q her Park/ Program perfornmance goal (s)

Engage diverse individuals and communities through prograns, publications,

educational naterials and partnerships.

The work described currently is supported by OFS and/ or PMS




Site:

GETT EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

-  Over 90% of our visitors understand the significance of the park
- Over 95%of the visitors are satisfied with park facilities, services, and
opportunities.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

- Deliver high quality and relevant interpretive prograns that inspire and
engage.

- Foster conmunity participation in resource stewardship through education
and action.

- Engage diverse individuals and conmunities through progranms, publications,
educational materials and partnerships.

- Inspire public trust by properly managi ng park assets, people, and

resour ces.

- Foster conmunity participation in resource stewardship through education
and action

The work described currently is supported by OFS and/ or PMS




Site:

GETT PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Site:

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

- Recruit, develop and retain a diverse workforce that represents the

denogr aphi cs of central Pennsyl vani a.

The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
nmeasured by O fice of Personnel Managenment surveys.

- Provide Enpl oyees with the opportunities for training and career

devel opnent

- Provide enpl oyees and partners with the opportunity to contribute to the
shapi ng of the organi zation and the provide feedback on changes

The work described currently is supported by OFS and/ or PMS

GETT PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opment curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

- Provide managers with the opportunities for training or professional
assi stance for devel opi ng strategic thinking and application of best
practi ces.

- ldentify and nmentor potential future |eaders

The work described currently is supported by OFS and/ or PMS



Site: CGETT PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

- Ensure enpl oyee safety and wel | ness.

- Monitor and correct situations which contribute to visitor accidents

- Enmployee lost tine injuries is naintained at or bel ow the previous 5-year
annual average.

- The nunber of continuation of pay is bel ow 200 hours.

The work described currently is supported by OFS and/ or PMS

Site: CETT PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

- Maintain park visitor use facilities in top condition

- Maintain efficient and sustainable visitor operations, in conjunction with
Park partners, ensuring that visitors are receiving the necessary services

- Foster an organi zational culture that enbraces collaboration to achieve
nut ual goal s.

- Ensuring that all partners are working in a collaborative effort to
enhance the park’s ability to nmanage its activities seanl essly.

The work described currently is supported by OFS and/ or PMS

Site: CETT PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

- Inspire public trust by properly managi ng park assets, people, and
resour ces.

- Foster conmunity participation in resource stewardship through education
and action

The work described currently is supported by OFS and/ or PMS



