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Site: CRLA Year: 2007

Vi si on St at enent

Crater Lake National Park will forever preserve the beauty of Crater Lake and its

uni que ecol ogi cal and cultural heritage. W will foster understandi ng and appreciation
t hrough visitor use and enjoynent, special educational prograns and through creative
partnership opportunities. The Park's world class resources will renmain uninpaired,
while it's role in the broader educational and scientific comunities becones

i ncreasingly nore relevant to future generations.

Par k/ Superi ntendent/ Program Manager
Chuck Lundy - Park Superintendent




Site:

CRLA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard

to which all other park systens aspire.

O her Park/ Program performance goal (s)

grade levels with an inspiring, safe, and accessible visit to a national
and encourage themto visit other parks.

The park's first ever Visitor Center will be accessible to all visitors.

and trail heads.

The park's enhanced education programw || provide students at many different

park. It will also increase their know edge about the national park system

Provi de accessibility information on all park publications, website, exhibits

The work described currently is supported by OFS and/ or PMS



Site:

CRLA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Rehabi litate the Munson Valley Hi storic District buildings and | andscape.
Devel op Historic Structure Reports for all historic buildings, and devel op
Preventi ve Mai ntenance prograns to ensure those structures are properly cared
for.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

100% of park acreage is surveyed for the presence of invasive plants. Plants
t hat pose the highest threats to native habitats are controlled and nonitored
to maintain them bel ow damage t hreshol ds. Future disturbed acreages

i ncl udi ng orphaned sites are identified and restored using site specific
genotypes. Natural fire is allowed to reclaimits ecological role in fire
dependent ecosystens in park natural areas or is reintroduced as a nanagenent
tool. Wiitebark pine is nmonitored for signs of alien blister rust and

di sease resistant individuals are propagated to replace | ost stocks.

Threat ened or endangered speci es are making progress toward recovery in the
park. Bull trout popul ations are stabilized, and protected from conpetition
fromexotic brook trout and further reintroduced into native habitats.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Devel op a Park Asset Managenent Plan to ensure that a strategic reinvestnment
nethod is used with limted funding. Denonstrate the inproved condition of
the high priority assets by bringing those assets into or keeping themin
good condition.

[:} The work described currently is supported by OFS and/ or PMS

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Challenge.

Monitoring is initiated and sustained on park vital signs to anticipate and
recogni ze human i nduced changes to ecosystemresources. Potential new vital
signs are identified as additional inventory and research information
reveal s new keystone speci es or processes sensitive to evolving threats.

Data collected frominventory, nonitoring and research efforts are managed
col lectively in a conprehensive spatial and relational information nanagenent
system avai l abl e for future science inquiry and managenent probl em sol ving.




Site:

CRLA STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

I ncrease nunber of surveyed archel ogical sites within the park, and include
al | surveyed sites in ASMS. Additionally, all known archeol ogical sites are
mai nt ai ned i n good condition.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

I ncrease suitable storage space to nmeet archives and nuseum col | ections
needs, maintaining all objects in good condition.

Create an endownent to support the Hartell Hi storic Preservation Internship
program at the park.

D The work described currently is supported by OFS and/ or PMS

CRLA STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

The park's enhanced and expanded park education programw |l not only help
students learn a variety of concepts by tying closely to the Oregon State
Content Standards, it will also provide an exciting connection to park
resources through pl ace-based |l earning and will encourage children to be
conservationists. Students will also |earn about the nission of the National

Par k Service, and about career options with | and nanagenent agenci es.

The work described currently is supported by OFS and/ or PMS




Site:

CRLA ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

The park staff mmintains vigilence over air and water quality nmonitoring to
eval uate potential threats to air and water resources from park operations.
Air and water quality measures exceed state standards. New project proposals
and operational procedures are eval uated against air and water quality

i npacts. The park is an active participant in evaluating new area eni ssion
sources that would threaten park air and water quality and provides early,
practical and effective nitigation strategies. Potential inpacts to emerging
air quality related values such as night skys and natural sounds are

eval uated and mtigated with equal vigor as criteria pollutants. New
recreational pursuits are evaluated against air quality related val ues and
water qualilty and Iimted or prohibited if they pose unacceptabl e inpacts.

Al ternative fuels for boats on Crater Lake are evaluated and utilized as
practical technol ogy advances. The park is proactively prepared to prevent
and/or clean up an accidental spill or release of hazardous substances into
the park's air or watersheds.

The work described currently is supported by OFS and/ or PMS



Site: CRLA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

I ncl ude an Energy & Environmental Practices article in the park newspaper
and pl ace conservation nessages on all bulletin boards and ki osks and i ncl ude
themin interpretive prograns.

D The work described currently is supported by OFS and/ or PMS

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

Seek philantropi c nmechani sns whereby Crater Lake National Park can elect to
purchase all of it's electrical needs fromrenewabl e resources.

Performa fleet analysis to determne optinmal fleet size and replace rental
and Interior Oamed vehicles with hybrid or electric vehicles wherever
possi bl e.

The work described currently is supported by OFS and/ or PM S

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

Use Leadership in Energy and Environnental Design (LEED) standards in all
proj ects that have building, energy, sustainability, or conservation
conmponent s.

The work described currently is supported by OFS and/ or PMS

CRLA RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Americans.

Rehabilitate over 2,000 niles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Rehabilitate | esser used trails that have little use, but have had
significant | ong-terminvestment and have not been base funded. Rehabilitate
[imted sections of existing trails that can be made accessible in part, such
as the Castle Crest WIdflower Trail.

D The work described currently is supported by OFS and/ or PMS



Site:

CRLA RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Wrk with the Friends of Crater Lake National Park and the Crater Lake Ski
Pat rol on vol unteer projects that provide assistance to park visitors and
hel p protect park resources.

D The work described currently is supported by OFS and/ or PMS

CRLA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

Site:

O her Park/ Program performance goal (s)

Enhance and expand current partnerships with schools and universities to
reach nore students at all grade |evels.

The work described currently is supported by OFS and/ or PM S

CRLA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

The park's enhanced education programw |l (1) expand the programto serve
all 5,000 eligible students who live within a half-day's travel of the park,
(2) nake the program avail able to nore students outside the imredi ate region,
in part by incorporating "distance |earning"” technol ogi es and web-based
curricula, and (3) deepen the C assroom experience by invol ving ol der
students in additional activities, including teaching of younger students.

Qur partners include the Southern Oregon Education Service District to

under stand curricul um needs and best practices for testing | earning success
and to select participating teachers, Southern Oregon University to help set
and assess student and teacher performance, and the Crater Lake National Park
Trust as a fundraising partner. Al curriculumis closely connected to

Oregon State Content Standards for multiple subjects.

The work described currently is supported by OFS and/ or PMS




Site: CRLA EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

One of the key features of the park's enhanced education programwill be
di st ance | earni ng experiences and the devel opnent of interactive web-based
curricul a.

The work described currently is supported by OFS and/ or PMS

Site: CRLA EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Al'l students that participate in the park's enhance education program w ||
al so be given information about our recently updated Juni or Ranger program
The hope is that students will be inspired to return to the park for a visit
with their famlies and becone Juni or Rangers.

The work described currently is supported by OFS and/ or PM S

Q her Park/ Program perfornmance goal (s)

By pronoting life-long | earning of NPS enpl oyees, they will becone better
par k advocat es.

| | The work described currently is supported by OFS and/ or PMS



Site: CRLA EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national

par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.
The park's enhanced and expanded education programw || increase the

students' understandi ng and appreciation of Crater Lake National Park, both

t hrough park field trips and pre- and post-visit |essons done in the
classroom It will also increase the nunmber of students reached, and through
them their famlies.

Provide visitors with high quality interpretive prograns and medi a that
facilitate intellectual and enptional connections between the visitor and the
par k resources.

The park's new RhmVisitor Center will be equipped with state-of-the art
i nterpretive exhibits to increase visitor satisfaction and understandi ng.

The work described currently is supported by OFS and/ or PMS

Site: CRLA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of Anmerica.

Use effective recruitnment nmethods to naintain a diverse workforce that
represents the denographi cs of Southern Oregon.

D The work described currently is supported by OFS and/ or PMS

Site: CRLA PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.
Establish a structured professional devel opnent curriculumto provide park

managers with the skills to apply best business practices and superi or
| eader shi p.

Encour age park nanagers and | eaders at all park levels to pursue professional
training and certifications through recognition and flexible work
environnents that denonstrate efficiencies. Encourage staff to seek grants
for professionalization efforts.

D The work described currently is supported by OFS and/ or PMS



Site: CRLA PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Stress the inportance of enployee and visitor safety and well ness. Maintain
t he enpl oyee lost time injury rate at or bel ow the previous 5-year average.
Reduce the # of COP hours from previous 5-year average. Pronote a park

enpl oyee wel | ness programin which enpl oyees are encouraged to exerci se.

Ensure that all enployees receive safety training relevant to their duties
and positions. Ensure that regular safety neetings are held to keep enpl oyee
safety forenpst in our worker's m nds.

D The work described currently is supported by OFS and/ or PMS

Site: CRLA PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

Mai ntai n an organi zati onal structure where collaboration is used to achi eve
nmut ual goals. Crater Lake National Park will maintain the existing 12
conmunity partnerships it has currently in place, in order to enhance the
park's ability to operate w th nei ghboring conmunities.

D The work described currently is supported by OFS and/ or PMS

Site: CRLA PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and narketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

The park will work in close partnership with the Crater Lake Trust to explore

a full spectrum of philanthropic opportunites. The Trust is currently
conpleting a feasibility analysis to exam ne the potential of raising
approximately $ 12 mllion dollars. The funds woul d be targeted for several

par kwi de needs, but especially to fund the conpletion of the park's first
ever Visitor Center , which would be adaptively located into the historic
1928 building on the rimof the caldera. The Crater Lake Trust will be the
Park's prinicipal source for funding special needs and projects throughout
t he Centennial Cel ebration period.

The work described currently is supported by OFS and/ or PMS



