
 

5.0 ANALYSIS OF SERT DATA:  THE BASICS 
 
Analyzing SERT data requires: 

• Breaking the data up into smaller elements; 
• Studying those smaller elements to identify opportunities to improve SERT 

processes; and 
• Developing theories about how to act on opportunities to improve the 

SERT processes. 
 

5.1 Opportunities to improve SERT Processes  
Analysis of SERT data helps a CDDP identify opportunities to improve efficiency 
and effectiveness of one or more of the typical CDDP SERT processes listed in 
section 1.0 of this manual: 

• Receiving written incident reports or allegations of abuse; 
• Determining whether an incident meets the definition of a serious event; 
• Determining whether a serious event requires a formal investigation of 

abuse; 
• Determining who will undertake a formal investigation of abuse; 
• Entering and updating information about a serious event into the online 

SPD database; 
• Analyzing, reviewing, and following-up on serious events; and 
• Reporting on serious events to SPD. 

 
At minimum, SERT data analysis also helps identify opportunities to improve 
provider processes and results by identifying: 

• Individual people who experience many serious events; 
• Individual “sites” serving people who experience many serious events; 

and  
• Individual provider agencies with several sites, many of which serve 

people who experience many serious events. 
 
Identifying such people, sites, and provider agencies and developing theories 
about why problems occur increases the likelihood of improving health-and-
safety processes through targeted strategies.  Analysis of subsequent SERT 
data allows CDDP and provider to evaluate whether improvement efforts have 
been successful.    
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5.2 Minimum expectations for data entry and review 
 
5.2.1 Ongoing local processes 
Each CDDP must maintain an ongoing process of entering individual reports, 
reviewing data, deciding what to do about what the data says, acting on those 
decisions, reviewing actions CDDP and providers take to respond to the data, 
and reviewing the outcomes of actions taken.  
 
To demonstrate this process, CDDP SERT team must: 

• Meet monthly to review events and data from the previous month, looking 
for system trends, significant service issues, or significant licensing 
violations that require follow-up (see Section 6.0 for additional discussion 
of meeting topics and reviews); 

• Create the Monthly CDDP SERT Review to record this meeting, using 
the optional format at the end of this manual or another designed by the 
CDDP to document data analysis, issue review, action taken, and 
outcomes; 

• Submit the Monthly CDDP SERT Review to SPD through the “Submit 
County Monthly SERT Review” link on the SERT Home Page.  

 
 
5.2.2 Timelines 
 

Action Timeline
Death report in SERT: Within one (1) working day of CDDP receipt 

Abuse report in SERT: Within one (1) working day of CDDP receipt 
Other serious events in SERT: No later than five (5) calendar days after 

CDDP receipt 
Complete County Review: Within 45 days of date event originally 

entered in SERT 

Complete Investigation: Within 45 days of date originally entered in 
SERT, including recommendations and 
results 
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Timelines for completing CDDP review of serious events each month are: 

Report Period 
Review Incidents Occurring 

during Report Period and 
Entered By: 

CDDP SERT Team Report 
Uploaded 

 to SPD By: 

June 1 – June 30 July 10 July 20 

July 1 – July 31 August 10 August 20 

August 1 – 31 September 10 September 20 

September 1 – 30 October 10 October 20 

October 1 – 31 November 10 November 20 

November 1 – 30 December 10 December 20 

December 1 – 31 January 10 January 20 

January 1 – 31 February 10 February 20 

February 1 – 28 (29) March 10 March 20 

March 1 – 30 April 10 April 20 

April 1 – 30 May 10 May 20 

May 1 – 31 June 10 June 20 
 

5.3  Analysis: Breaking Data Into Smaller Elements 
 
Much of the first phase of SERT data analysis----breaking the data into smaller 
elements----has already been done for users. The SERT online database has 
many reports available “at the push of a button.”  

 
Each CDDP’s downloaded data consists of a matrix of 99 columns and one row 
for every SERT incident ever entered into the online SERT database.  If a 
CDDP has entered SERT data since the Year 2000, there may now easily be 
more than 1,000 rows (incidents) of data. Breaking up and organizing this matrix 
containing up to 99,000 individual “cells” of data is no easy task.  By 
automatically breaking up the massive amount of SERT data into smaller, 
organized elements, the online reports offer the user a major advantage at this 
phase of analysis. 
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5.4 Introducing the Online SERT Reports 
 
What follows is a brief look at samples of the online SERT Reports. All of the 
sample reports in this manual contain only hypothetical (“fake”) SERT 
data.  Reports produced by a CDDP will show actual SERT data for serious 
events experienced by people with developmental disabilities served by the 
CDDP. 

 
To access the online SERT reports, log in to the SERT database as described 
earlier in Section 3.0. Once on the SERT Home Page for the CDDP, click on 
Online Reports to reach the SERT Reports main menu. (Figure 5.1)  Click on 
any of the 14 hyperlinks in the menu to reach its associated report.  

5.4.1 View Incidents by Type Report 
Click on View Incidents by Type Report to reach a “Set-up” page (Figure 5.2). 
Use the drop-down arrow to select the type of serious event to be reported. To 
produce the report: 

• Enter desired date range; 
• Choose whether to view the dated results in ascending or descending 

order; and 
• Click “Submit Query” button. 

 
For example, Figure 5.3 is a report showing four Deaths that occurred between 
09/01/2004 and 09/30/2004 (with incident dates in descending order). Note that 
if a cell under the “Complaint” column reads “Review,” this means that the 
incident was reviewed by the County. If the cell under the Complaint column 
reads “Yes,” this means the incident was investigated. Click on “Review” or 
“Yes” to see a more detailed report about the incident. 
 
To print the View Incidents by Type Report (or one or more of the detailed 
reports), use your browser’s built-in menu command: File>Print… 

 
The date in a cell under the “Action Complete?” column is the date the review 
(or investigation) was completed. If the review or investigation has not been 
completed, the word “No” will appear in the cell. 

 
To return to the SERT Home Page, click SERT Home. Once there, return to the 
SERT Reports main menu by clicking on the Online Reports hyperlink. 
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Similar steps can be used to view and print the remaining reports, which are 
briefly described below or have an associated example to view.  

 

5.4.2 Incident by Provider 
From the SERT Reports main menu, click on View Incidents by Provider to 
see a report of incidents involving Individuals served by a provider chosen from 
the drop-down arrow.   Figure 5.4 is a report showing three incidents 
experienced by two different people served in foster care. 
 

5.4.3 Incident by Type of Service 
This is a report of incidents according to the service Individuals were receiving 
at the time the incident occurred (e.g., 24-hour Residential, Employment & 
Alternatives, etc.).  Figure 5.5 is a report showing four incidents experienced by 
two different people who were receiving 24-hour residential services at the time 
the incident occurred. 

5.4.4 View Incidents by Individual (Use CPMS Number) 
Figure 5.6 is a report showing two incidents experienced by Drew Ives (CPMS 
174) between 11/01/2004 and 11/30/2004. 

5.4.5 Top 10 Individuals 
Figure 5.7 is a report showing data for the 10 people who experienced the 
greatest number of incidents between January 1, 2004 and December 31, 2004. 
Note the many options in specifying a date range for considering the top 10 
individuals. 

5.4.6 Top 10 Providers 
Figure 5.8 is a report showing data for the10 providers who serve the people 
who experienced the greatest number of incidents between November 1, 2004 
and December 31, 2004.  

5.4.7 Top 10 Locations 
Figure 5.9 is a report showing data for the10 locations where the greatest 
number of incidents were experienced by people between November 1, 2004 
and December 31, 2004.  
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5.4.8 Overdue Investigations 
Figure 5.10 is a report showing the four investigations that (a) are overdue as of 
today’s date (i.e., the date the report is produced; in this case, 05/13/2005), and 
(b) have not been referred to the police. 

5.4.9 Overdue Investigations Referred to Police 
Figure 5.11 is a report showing the investigations that (a) are overdue as of 
today’s date and (b) have been referred to the police. In this case, there were 
no overdue investigations.  

5.4.10 Overdue County Reviews 
Figure 5.12 is a report showing the seven incidents for which County (CDDP) 
reviews are overdue as of today’s date (in this case, 05/13/2005.) 

5.4.11 Error in Investigation Completion Date 
Figure 5.13 is a report of incidents with errors in the investigation completion 
date.  This report will show any incidents with an investigation completion date 
that precedes the date the incident was reported to the CDDP.  In this case, 
there was one incident with such an error.  Users may click on hyperlinks under 
the “View Incident” and “View Review” columns to view and correct errors. 

5.4.12 Error in Review Completion Date 
Figure 5.14 is a report of incidents with errors in the County (CDDP) review 
completion date. It will show any incidents with a review completion date that 
precedes the date the incident was reported to the CDDP. Click on hyperlinks 
under  “View Incident” and “View Review” columns to view and correct errors. 

5.4.13 Type of Incidents Reported Pie Chart 
Figure 5.15 is a report—in this case, a pie chart—showing the type, number, 
and proportion of serious events occurring between December 1, 2004 and 
December 31, 2004.   The types of serious events are listed beside the pie 
chart. Click on a type of serious event (e.g., Death), to produce an Incident by 
Type report with the following columns: Incident Date, Case#, Client, Location, 
View Incident, View Initial Complaint. 
 

5.4.14 Incidents Per Month Bar Chart 
Figure 5.16 is a report of the number of incidents people experienced per 
month. By default, the bar chart will show data for all months and years to date.  
Note the Start Month and year for the bar chart can be changed. Figure 5.17 
shows another bar chart with a start month and year of January, 2004. 
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5.5 Introducing “Offline” SERT Reports 
 
A CDDP may need reports that go beyond what is currently available online.   In 
2005 a supplementary SERT database(db)  “template” was made available with 
additional report options.  The template can be installed on a computer 
equipped with Microsoft Access 2000 (or a later version).  The db template has 
a simple menu system for selecting a range of “offline” SERT reports (including 
line graphs and bar charts).  A technical supplement available on the SERT site 
describes how to acquire the template, download CDDP SERT data, import 
SERT data into the template, and use the template’s menu system.  

 
The db template can produce 45 different reports at the touch of a button. Some 
of these reports provide content nearly identical to that of current online reports, 
and some of the reports produce unique content.  This section offers a look at a 
few samples of offline SERT Reports that can be produced using the Access db 
template. Remember, all of the sample reports in this manual contain only 
hypothetical (“fake”) SERT data.  

5.5.1 SERT Incidents by Case Number 
Figure 5.18 is one page of a multi-page offline report showing the number of 
incidents to date, with the data by month for a given year. It presents the data in 
descending order (i.e., the person with the most incidents to date is listed first). 
 
The report also shows the percentage of incidents for a single person, as well 
as the cumulative percentage of incidents accounted for multiple people.  For 
example, during 2004, Drew Ives experienced 8 incidents that involved one or 
more serious events. Those 8 incidents accounted for 5% of all incidents 
experienced by people in that County during 2004. Note that—collectively—
20% of the County’s incidents were accounted for by 6 people: Drew, Corey 
Conde, Chad Babbit, Nannie Roth, Maude Robles, and Vernon Beck. 
 

5.5.2 SERT Incidents by Provider 
Figure 5.19 is one page of a multi-page offline report showing the number of 
incidents by people served by each of the CDDP’s providers who have 
submitted at least one incident. The data are organized by month across an 
entire year to date. Data is arranged in descending order (i.e., the providers 
whose service recipients experienced the most incidents are listed first).  
 
The report also shows the percentage of County incidents accounted for by a 
single provider, as well as the cumulative percentage accounted for by multiple 
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providers.  For example, during 2004, people served by Zeus, Inc. experienced 
41 incidents. Those 41 incidents accounted for 26% of all incidents experienced 
by people in that County during 2004. Note that—collectively—53% of the 
County’s incidents were accounted for by Zeus, Inc. and various Foster Care 
providers. 
 
The db template provides similar reports organized by (a) location of incident, 
(b) site responsible for the person at the time an incident occurred, and (c) type 
of service the person was receiving at the time an incident occurred (expressed 
as a service element number, e.g., “50,” representing 24-hr. residential support). 
 

5.5.3 Serious Events by Case Number 
Figure 5.20 is one page of a multi-page offline report showing the number of 
serious events people experienced to date, with the data organized by month 
for a given year.   Note the difference between the report depicted in Figure 
5.18 and the report depicted in Figure 5.20. A person may experience a single 
incident that involves multiple serious events. For example, a single incident 
might include the serious events of (a) Restriction, (b) Police, and (c) Psychiatric 
Hospitalization.  The report depicted in Figure 5.20 presents the number of 
serious events, rather than the number of incidents. By contrasting the data in 
Figure 5.18 and 5.20, the SERT user can see (for example) that Drew Ives 
experienced 8 incidents, and that those 8 incidents included 11 serious events. 
 
The db template provides similar serious event reports organized by (a) location 
of incident, (b) site responsible for the person at the time an incident occurred, 
and (c) type of service the person was receiving at the time an incident 
occurred.  

5.5.4 SERT Incidents to Date for Specified Year (Graph) 
Figure 5.21 is a line graph showing the total number of incidents by people in 
this County, to date. When producing the report, the user will be asked to 
specify the year. The db template also offers a similar report for serious events. 
 

5.5.5 Serious Events to Date, by Category, for Specified Year (Bar Graph) 
Figure 5.22 is a bar graph showing the total number of serious events, by 
category, experienced by people in this CDDP, to date. When producing the 
report, the user will be asked to specify the year. There is also an option to 
produce a similar report for a single month and year. 
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5.5.6 Investigation Results for Specified Year (Bar Graph) 
Figure 5.23 is a bar graph showing the results of investigations that have been 
completed to date for a specified year. This graph shows the results of all 
investigations for which a date has been entered in the online “Date 
Investigation Completed” field of the online Investigation Outcome online form 
(Figure 3.9).  
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SERT Home page 
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Figure 5.2 
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Figure 5.3 
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 Figure 5.4 
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Figure 5.5 
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Figure 5.6 
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 Figure 5.7 
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Figure 5.8 
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 Figure 5.9 
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 Figure 5.10 
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Figure 5.11  
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 Figure 5.12 
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 Figure 5.13 
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Figure 5.14 
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 Figure 5.15 
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Figure 5.16 
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Figure 5.17 

SPD SERT Manual 2006 82  



 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 5.18 
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Figure 5.19 
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 Figure 5.20 
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Figure 5.21 
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Figure 5.22 
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Figure 5.23 


