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Vi si on St at enent

Grant - Kohrs Ranch NHS cel ebrates Anmerican ranching heritage, a story that enconpasses

t he nation, the world, the cowboy, the cow, and the cattle baron. As the ‘nation’'s
ranch’ the site is the center for displaying the historic fabric and cultural |andscape
of the open range era, including a cattle herd, and chanpions traditions and skills
associ ated with that era, including those used to manage a contenporary ranch
operation.

Al of the 93 historic structures are inproved and in use. Both ranch conpl exes are
fully stabilized and exhibits restored with a wayside tour established. The sights,
sounds and snells of a working ranch surround the visitor at every turn. \Wagon tours
and horse rides take visitors into the grasslands where cattle and the elenents are
appreci ated first hand. The park provi des weekend and weekl ong participative prograns.
Wth partners |ike the National Cowgirl Hall of Fame, Elderhostel, neighbor Rock Creek
Cattle Inc., the Montana Acadeny of Living History, the park serves as a training
ground, providing classes in basic cowboying skills; like roping, riding, noving
cattle, haying with horses, etc. This devel ops skills to nanage the ranch
appropriately, acquaints newconers to the authentic rigors of the range, and builds

st ewar dshi p ethics through appropriate recreational experience. Students work a m xed
Longhorn, Hereford, Shorthorn herd, working in the saddle on original ranch | ands.
Visitors take the wagon to outlying cowboy canps to join themfor evening di nners and
canpfire prograns.

The western arts deliver quality products about the ranch | andscape and its beauty,
teaching visitors about the site’s history and significance. The best of many cul tures:
Meti s, Shoshone-Bannock, Salish-Kootenai, Bl ackfoot, European Gernman, Chinese and al

t he people who built the ranch, find voice in art exhibits, interpretive prograns, new
part nershi ps and park staffing.

The natural resources are scientifically exenplary, a sustainable ranch with a healthy,
weed free, diverse grassland inproved to the visual limts of the site and a river
corridor restored and vibrant with wildlife. The park’s cattle are ‘educated animals,
t hose trained to eat noxi ous weeds, and nanaged to stop invasive plant grow h.

Nei ghboring cattle in the viewshed easenent are historically accurate. As far as the
visitor can see, the graceful arc of the snpboth, Anmerican native cow dots the

| andscape, as it would have when G ant and Kohrs nade their fortunes here

Par k/ Superi ntendent/ Program Manager
Laura Rotegard
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Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

Est abl i shing a national Ranching Heritage Visitor Center, gives the country a
pl ace to start, in nmeeting this park. As the recent Business Pl an explains:
“the Warren Barn Visitor Center is the flagship effort of G ant-Kohrs Ranch
to provide a conprehensive interpretive offering and safety introduction to
its visitors” Wth the recent protection of the 3600 acres to the west, the
park’s visual setting has been secured and the park’s inmage has been

el evated. Further investnent in the primary need of the park, a workable
orientation, indoor classroom & exhibit space with room for performances,
partner sales, administrative offices and exhibits, will conplete a 30 year
endeavor to provide the park with a visitor center worthy of its nationa
significance and quality.

Hosting classes in cowboying skills through a nunber of established

organi zati ons (El derhostel, Cowboy U, Cowgirl Hall of Fane, Montana Acadeny
of Living Hi story) would give students the opportunity to experience the open
range as it was historically, with the grassland as classroom Students woul d
assist in ranch chores while perfecting roping and riding skills and | earning

about the real bonanza of the west, grass.

The work described currently is supported by OFS and/ or PMS
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I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Restoring the major visual icon of the ranch, the large red Warren Barn woul d
conplete the stabilization of all the historic ranch structures and
contribute to the national historic district devel oped around the downtown
core of Deer Lodge. The barn woul d serve as the orientati on and wel com ng

| ocation for the ranch and provi de support space for conmunity gatherings and
art performances. As the park’s primary contact center, it is graciously
anpl e to include indoor classroomspace that 4000 students/year can begin
their visits with, and exhibit space to display nore sensitive itens in the
park’s collection. As a focal national and regional heritage center, the barn
becones the calling card for the ranch and a synbol of environmenta
excel l ence in recycled building use and ranchi ng operations.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Expansi on of the Cows & Weeds program at G ant-Kohrs Ranch and at 100+ NPS
sites that nanage cattle grazing, creates an effective tool to inprove

grassl and heal th, nati onw de. The program enpl oys |ivestock behaviora
scientists, college interns, consults with county extension agents and
ranchers using park |ands, training select heifers on site prior to the major
grazing season. As the heifers mature, calve and teach the behaviors to their
young, successive generations of replacenment animals will dom nate herds that
reduce weed cover. G ant-Kohrs Ranch has 16 initial heifers, now cows,
trained in this program and produci ng cal ves that are al so eating weeds,
adding first generation replacement heifers at a rate of 6/year fromthis
herd. Eighteen cow/ calf pair grazed 300 acres in 2005 nullifying Spotted
Knapweed and Canada Thistle, on this acreage. The ranch’s goal is that al

110 pair (ideal capacity) will be descended fromthis program and keeping
1400 acres free of new weed growt h.

[:} The work described currently is supported by OFS and/ or PMS
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Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

20t h Century Ranchi ng Thene Study-Devel oping a research effort on the history
of ranching in the 20th century assures that the 100+ parks w th remant
ranch features and this park, with a whole ranch conpl ex, understand the
significance of this transition era fromopen range to science based,

nmechani zed agriculture. Qutcones include connecting park sites and partner
sites in public managenent to each other through shared history, stories,
conmer ce and practi ces.

The work described currently is supported by OFS and/ or PM S

Site: GRKO STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

Expansi on of the Cows & Weeds program at G ant-Kohrs Ranch and at 100+ NPS
sites that nanage cattle grazing, creates an effective tool to inprove

grassl and heal th, nationwi de. The program enpl oys |ivestock behaviora
scientists, college interns, consults with county extension agents and
ranchers using park |l ands, training select heifers on site prior to the major
grazing season. As the heifers mature, calve and teach the behaviors to their
young, successive generations of replacenment animals will dom nate herds that
reduce weed cover. G ant-Kohrs Ranch has 16 initial heifers, now cows,
trained in this program and produci ng cal ves that are al so eati ng weeds,
adding first generation replacenment heifers at a rate of 6/year fromthis
herd, totalling 26 animals thus far. Eighteen cow calf pair grazed 300 acres
in 2005 nullifying Spotted Knapweed and Canada Thistle, on this acreage. The
ranch’s goal is that all 110 pair (ideal capacity) will be descended from
this program and keepi ng 1400 acres free of new weed growt h.

D The work described currently is supported by OFS and/ or PMS



Site:
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Engage partners, communities, and visitors in shared environnental stewardship.

Site:

O her Park/ Program performance goal (s)

Expand Tehabi college internship programfor resources,
education/interpretati on najors. Tehabi, organized through Utah State

Uni versity, places 20-30 students annually in national park, and other DO
sites for sumrer internships. The program operates successfully on a 50/50
cost split with CESU s and was conmi ssioned under the Chall enge Cost Share
programin 1999. Students orient at one site (it has been G ant-Kohrs Ranch
for the last 6 years ) and return to a close out session after 10 week field
seasons. Expansion includes basing coordination centers at major CESU s (CSU
next |ikely) and devel opi ng one host park for each center. The program

devel ops an enthusiasm for public service with the potential to pair with the
STEP and SCEP prograns for career conversion. Eighty percent of graduates
have succeeded in entering public service.

[:} The work described currently is supported by OFS and/ or PMS

GRKO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,

and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

Creating a Western Skills Learning Center programwhere children and visitors
beconme students of historic practices and basic cowboying skills allows the
park to engage the public in a neani ngful way and buil d capacity. Many

nati onal parks look for riding skills, so those devel oped here, would be
conpatible with the horse program at Yosenite. R ding horses is well known as
a transformati ve experience, one that opens a person’s senses to the world of
a | arge herbivore, a perfect entrée into grassland ecol ogy. Wile supporting
ranch work and beconi ng physically engaged with a nmagnificent aninal, the

| andscape of the open range becones a text book. Curricul umwoul d be

devel oped to understand herbivory, range nanagenent, histoirc inmpacts and
contenporary uses through the park’s sustainable ranch operation. Wrking

wi th school groups, Elderhostel, Montana Acadeny of Living History, Cowgirl
Hal | of Fane, the park can tap into a existing prograns that bring the

i nfrastructure and do what we do best, becone a host site.

| | The work described currently is supported by OFS and/ or PMS



