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APPENDIX E: DEFENSE REUTILIZATION MARKETING OFFICE

Supply Methodology

The S&S JCSG capacity model utilizes a standard Supply product to analyze each S&S activity.
The standard product, together with four supply resource productivity rates, supports the
analysis. These calculations form the basis for the actual capacity determination and analysis of

each activity.

Supply Product

The Standard Product for Supply for our Defense Reutilization Marketing Office (DRMO)
activities was computed per methodology discussed in Appendix A. The systems output is
divided by the number of total standard products required to determine the number of
components in each standard product. The number of total Standard Products required for the
system as a whole is established by utilizing the supply product with the fewest number of items

for simplicity.

Standard Supply Product

Resource Output

Total Standard

Number of Each
Component in a

DRMO Function Raw Count Products Required Standard Product
Number of Line Items

Reutilized 108,181 6,089 17.8
Number of Line Items

Transferred 17,547 6,089 2.9
Number of Line Items

Donated 29,519 6,089 4.8
Number of Line Items

Demilitarized 139,900 6,089 23.0
Number of Line Items Sold 277,174 6,089 455
Number of Line Items

Abandoned and Destroyed 6,089 6,089 1.0
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Supply Productivities

Productivity rates for each of the standard Supply resources listed below were computed as
discussed in Appendix A utilizing the top performing 50% of DRMOs for each sub function.
Because we are using only the top 50% of this group the number of workload counts here will
differ from the calculations shown above.

Resource
Supply Wage Grade labor Supply labor Work space
Productivity
Rate -~ 33.97 ‘ 22.45 0.0380
Work Productivity
Workload o Unit P'roducts per Resource
Caviut R Resource in each | per Standard
g 4 e Productivity | Standard Product
Product
Wage Grade 387,202 120 3226.68 95.0 33.97
Management 398,751 187 2132.36 95.0 22.45
Workload Work Space
SRR WOk Bpsee Counts Resource
427,046 118,296
Work Space Productivity per
SQ Ft of Work Space 3.61
Work Space Productivity per
Standard Product 0.03800
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Storage Methodology

Storage capacity utilizes 85% of reported available storage space. This is a common industry
standard to account for unusable space supporting materiel handling equipment, allocated for fire
lanes, etc. This figure is considered the current capacity. Actual storage space utilized (for each
type of storage) is subtracted from current capacity (and minus surge) to arrive at excess
capacity. These amounts are rolled up in cubic feet by Covered Storage (General Purpose, Shed
and Transitory); in cubic feet for Special Covered Storage (Controlled Humidity, Refrigerated,
Flammable, Magazine and Secure); in square feet for Open Storage (Open Improved, Open
Unimproved) and in gallons for POL Storage (Dry Tank, POL).

DRMO Totals
The numbers presented below are the totals for all S&S DRMOs.

Table E.1 Supply capacity excess calculations for DRMOs:

Sum of
Wage Sum of
Grade Supply Sum of Work
Labor Labor Space
Surge Measure (FTES) (FTEs) (sq ft)
fe Sl 328 450 341,440
Surge Capacity
Current Usage 178 271 160,225
Excess
Capacity 150 179 181,215
Percent e o g
Excess 46% 40% 53%
Current
10% Capacity 328 450 341,440
Current Usage 195 298 176,248
- 133 152 165,192
Capacity
ol 40% 34% 48%
Excess
Current
20% Capacity 328 450 341,440
Current Usage 213 326 192,270
Excess 115 124 149,170
Capacity
Percent L g "
Excess 35% 28% 44%
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Table E.2 Storage capacity excess calculations for DRMOs:

Sum of
Sum of Regular Special
Covered Covered Sum of Open
Storage Storage Storage
Surge Measure (cu ft) (cu ft) (sq ft)
No Surge Current Capacity 68,068,729 4,991,318 36,157,815
Current Usage 29,421,944 3,975,194 15,064,600
Excess Capacity 38,646,785 1,016,124 21,093,215
Percent Excess 57% 20% 58%
10% Current Capacity 68,068,729 4991318 36,157,815
Current Usage 32,364,138 4,372,713 16,571,060
Excess Capacity 35,704,591 618,605 19,586,755
Percent Excess 52% 12% 54%
20% Current Capacity 68,068,729 4991318 36,157,815
Current Usage 35,306,333 4,770,233 18,077,520
Excess Capacity 32,762,396 221,085 18,080,295
Percent Excess 48% 4% 50%

Methodology Demonstration using DRMO Hill

An analysis of DRMO Hill is presented as a demonstration of methodology. The portion of
the total DRMO Supply Standard product requirements that DRMO Hill must produce is
set at the same proportion as that which they currently contribute to the total supply
products (with their assigned resources). In DRMO Hill’s case this is 1.61% of the total
number of standard units to be produced in the future by the DRMO Group as a whole.
(1.61% of 6,089 or 98.09 Standard Supply Units)

Table E.3 Capacity calculations for Supply and Storagé Functions

Labor Work Storage
Activity Wage | Supply | Work space Regular Special Open Storage
Grade labor covered covered
labor storage storage
FIEs | FIEs SQFT CUFT CUFT SQFT
Current
Capacity ) 19 14,923 1,946,064 224,898 833,283
DRMO Current
Hill Usage 3 -4 2,581 563,965 65,175 177,834
Excess
Capacity 2 15 12,342 1,382,099 159,723 655,449
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Surge Methodology

Surge is an additional demand on an activity’s current resources. For supply, the requirement to
produce standard products is increased by 10% and 20% for each activity. For storage, usage
rates are computed in the same manner as under normal circumstances and then increased 10%
and 20%. Excess capacity is then reduced based on this increase. Tables E.4 and E.5 display

DO NOT RELEASE UNDER FOIA

DRMO Hill supply and storage calculations at 10% and 20% surge.

Table E.4 Capacity calculations for Supply and Storage Functions at 10% Surge

Labor Work Storage
Activity Wage | Supply | Work space Regular Special Open Storage
Grade | labor covered covered
labor storage storage
FTEs | FIEs SQFT CUFT CUFT SQFT
Current
Capacity 5 19 14,923 1,946,064 224,898 833,283
DRMO |  Suee
Hill Usage at
+10% 3 5 2,839 620,362 71,693 195,617
Excess
Capacity 2 14 12,084 1,325,703 153,206 637,666

Table E.5 Capacity calculations for Supply and Storage Functions at 20% Surge

Labor Work Storage
Activity Wage | Supply | Work space Regular Special Open Storage
Grade | labor covered covered
labor storage storage
FTEs | FTEs SQFT CUFT CUFT SQFT
Current
Capacity 5 19 14923 1,946,064 224,898 833,283
DRMO Surge
Hill Usage at
+20% 3 5 3,097 676,758 78,210 213,401
Excess
Capacity 2 14 11,826 1,269,306 146,688 619,882
Distribution

As DRMO activities do not perform strategic distribution, there are no distribution numbers for

this group.
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