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Site: SAGQU Year: 2007

Vi si on St at enent

Saguaro National Park, established in 1933, protects a superb exanple of Sonoran Desert
ecosystem featuring exceptional stands of saguaro cacti, inportant wildlife habitat,
critical riparian areas, and associ ated nountains. The park al so protects significant
cul tural resources, including archeol ogical sites, as well as places inmportant to
American Indian cultural traditions, and historic period structures. This 91,000 acre
park protects designated w | derness and the associated qualities of solitude, natura
qui et and scenic vistas.Visitors have the opportunity to understand and enjoy Saguaro
Nati onal Park in a manner that is conpatible with the preservation of park resources
and wi | derness character.

Saguaro is faced with significant external factors that affect the future of the park
Popul ation growmh in Tucson is soaring and the park is becoming a protected island in a
sea of devel opnent. Fragnentation of the |andscape is conpounded by roads and traffic
which threaten wildlife and bring in invasive non-native plants. Recreational pressures
are increasing as residents denmand nore and di fferent opportunities fromthe

di m ni shi ng open space available in the region

Qur vision for Saguaro National Park is that it remains a priceless Anerican treasure
with intact natural and cultural resources. W will provide traditional |earning

experi ences through excellent visitor center exhibits and will work w th underserved
schools to help create an understanding in students and teachers of the inportance of
nati onal parKks. We will expand our outreach efforts to encourage non-traditional and
traditional park visitors to see thenmselves in park stories. W will denonstrate
environnental and recreational |eadership by providing opportunities to experience the
park in a way that protects the resource and is financially sustainable. W will strive
to provi de an atnosphere where visitors and enpl oyees feel safe and secure. W will use
sci ence to respond to changing conditions and to manage the park effectively including
t he renoval of non-native plants that threaten the Sonoran Desert ecosystem We will
care for our infrastructure using sustainable and environmentally sound techni ques and
material s that provide opportunities for engaging the comunity in |earning howto
reduce inpacts to our precious resources keeping in nmnd the problens of global climte
change. Most inportantly our vision is to protect and preserve Saguaro National Park
for this and future generations.

Par k/ Superi ntendent/ Program Manager
Sar ah Crai ghead




Site: SAGU STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

I nvasi ve non-native plants, particularly Bufflegrass, have the potential to
transformthe Sonoran Desert into a flamuabl e grassl and causi ng the permanent
denm se of Saguaro Cactus and other key desert species. Bufflegrass alters
ecosystem structure and function, physically crowding native species, and

i ncreasing fire frequency in Sonoran plant ecosystems not adapted to fire.
Over tine plants that are characteristic of the desert southwest will be
repl aced by non-native grasslands, as has already occurred in Mexico.

Buf f | egrass renoval is a high priority for park staff who work closely with
many partners in southern Arizona to make a significant | andscape scale

i npact on controlling Bufflegrass. Park staff and partners will develop a
detail ed i npl enentation plan, define priority ecol ogi cal restorati on needs,

and coordinate treatnent efforts.

The work described currently is supported by OFS and/ or PMS

SAGU ENVI RONVENT

Inspire an environmental conscience in Amrericans.

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

As a National Park, Saguaro has an obligation to be a | eader in sustainable
and environmentally friendly practices. The park has already inpl enented
several prograns which have reduced energy and water consunption, require the
use of |east inpact chemcals, utilize alternative fuels, incorporate “green”
design elements in buildings, and reduced the waste streamto our land fill.

W will continue to utilize “green” products, energy efficient appliances,
sust ai nabl e desi gn, recycled products, and | ow i npact techniques in our daily
operations and when we are devel opi ng new projects for the park. Park staff
will work to develop a programto informthe public about how the park
reduces wastes and conserves energy and educate them on ways they can apply

t hese nethods at hone.

The climate of the Sonoran desert is ideal for the use of photovoltaic panels
for power generation. The park will continue investigations into how we can
best utilize this clean energy source.

| | The work described currently is supported by OFS and/ or PMS



Site:

SAGU

RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every

| evel —federal
accessible to all

Site:

SAGU

regi onal, state,
Aneri cans.

Rehabilitate over
par ks,

2,000 mles of trails within or
including trails accessible to those with disabilities.

| ocal +0 help build an outdoor recreation network

connected to nationa

ParkTrails are critica
wi t h Saguaro National Park.
Trails Plan by adding trails,
i mprovi ng trail heads,
trail
hi storic trai
Trai |l heads wil |l
as well as needed sanitary facilities.
built in partnership with local trails
| ocal demand for trail use as well
wi thin the park.

renovi ng

structures,

park assets and are essenti al
Park staff will

and addi ng accessibility trails.
segnents creating a sustainable trai
and performcritical
be reconstructed to provide safer and nore accessi bl e parking

for connecting visitors
i npl enent the new Conprehensi ve
unsust ai nabl e and redundant trails,
Crews will realign
system reconstruct and preserve
deferred nmai nt enance.

Addi ti onal
or gani zati ons.

trail mleage will be
Thi s project addresses

as adequately protecting park resources

The work described currently is supported by OFS and/ or

PM S

EDUCATI ON

Promote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

resources because of

time. The park will
educati onal and Juni or Ranger prograns
al so use of the Teacher-Ranger- Teacher
potential to engage teachers, and thus
Saguaro will be a |l eader in the Junior
and by | ooking at non-traditional ways
connects with the | ocal popul ation and

Saguar o has a uni que opportunity to engage teachers and students to park
its proximty to a |large urban popul ation.
di stricts of Saguaro sit on opposite ends of the city and nost Tucson school s
can reach one of those districts in |ess than 30 m nutes,
increase its efforts to engage children through

The two
some in much | ess

both t hrough direct recruiting and
program whi ch provides unlimted
their students, with the park

Ranger programthrough these efforts
to provide those services that

di ver se denogr aphi c.

The work described currently is supported by OFS and/ or

PM S




Site: SAQU EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Visitor Center exhibits are an excellent method of orienting, informng, and
educating park visitors. They provide resource protection, safety,
orientation, education, and interpretive nessages that clearly connect
visitors to the resources and hel p them understand the deeper neaning of the
i nportance of that resource. W will replace the 40 year old exhibits in the
park’s Rincon Muntain Visitor Center. The exhibits are now ol der than many
of the visitors that we serve, particularly the youth that we need to target.
The park’s performance result for visitor understanding conti nues to show
that we are not adequately educating our visitors and part of that rating can
be directly attributed to poor Visitor Center exhibits. The Friends of
Saguaro National Park are actively engaged in fund raising activities so that
t he exhi bits can be produced professionally. W have entered into a
partnership with the Arizona State Museumto plan, design, fabricate and
i nstall new exhibits. The exhibits will be produced as fundi ng becones
avai | abl e.

The work described currently is supported by OFS and/ or PMS

Site: SAQJ PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnmental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Al t hough Saguaro exists in the diverse comunity of Tucson, Arizona with

al nost 50% Hi spani ¢ denographic, park visitors are underrepresented in this
popul ation. The park devel oped a Communi cati on and Qutreach Plan and has
begun partnerships efforts to serve this comunity nore effectively. These
efforts will continue through a variety of ways of narketing the park and
conmuni cating with diverse communities to connect all Anericans with their
nati onal parKks.

The work described currently is supported by OFS and/ or PMS



