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Role of Host Agencies

» Host agency does play an integral

role in both the program and each
participant's development and

eventual achievement of IEP goal.




Host Agency Standards




Recruitment
and Selection

of Host
Agencies



Finding Suitable Host Agenci



Possible Host Agencies










Role of a waiting list







> Product positioning is usually
based on either the benefits of
the product (what will it do for
me?) or removal of barriers (how
difficult is it for me to do?).

> By talking about your produc
with the target audience, you
can learn the benefits they valu
most and the barriers they
foresee.



second ... Bulld
partnerships wi
Key allies



> Build connections with key people
and organizations who have the
potential to bring attention and
credibility to your program

> Develop beneficial relationships with
the reporters covering your issue at
key media outlets; pitch stories to
them with a fresh news angle,
provide them with fact sheets, etc.







Host Agency Perceptions of
SCSEP (+ and - factors)







Host Agency Orientation

» SCSEP goals and objectives

» Grantee and local project roles,
policies and procedures




Co-Location of Grantees

« differences in grantee operating policies
and procedures

» differences in fringe benefits

 importance of serving a wide spectrum
of community service needs



Host Agency
Agreements




What Agreements Should
Contain

» Provide support to participant

» Provide skill training and
supervision in learning /practicing
new tasks

» Allow participant to attend meetings,
go on job interviews, etc.

» Consider hiring participant if
appropriate opening occurs
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Provide safe working environment
Agency orientation to participant
Abide by agreed upon work schedul

Submit properly prepared /signed
time sheets

Provide periodic performance
reviews / annual performance
evaluation

Honor maintenance of effort,
volunteer service prohibition, and
non-discrimination assurances

i >




» Renewed each program year

» for host agencies not a unit of
government




How/when to develop participant
assignment description

» General description only of possible
community service assignments

» Final agreement on assignment
description

» Should meet participant training needs
and fit into host agency services



Minimum information to inclu

 any particular skills, experiences or training
requirements for the assignment



Role of host agency monitoring

» Tie in with |[EP update
> New regs Xl quarterly

» hours and conditions of work

» performance of duties as described;
modify/upgrade as training is accomplished

» |EP development and progression



Opportunity to update |[EPs and
do evaluations

» Updated quarterly; assignment description
modified as appropriate

» Host agency supervisor informed of
changes/new elements added to IEP;
integral part of the process

» Responsibility of the host agency supervisor

» based on written assignment description as
it has evolved over time

» Participant receives copy and has
opportunity to comment in writing



Annual host agency evaluatiogls



Other factors to consider
when working with host
agencies ...



Non-allowable Host Agencies
Activities

» construction, operation, or maintenance
of any facility used or to be used as a
place for sectarian religious instruction
or worship

» tasks that primarily benefit private, profit-
making organizations




Non-allowable Activities




No project may engage in poli)cal
activities




» Units of local government may serve as
host agencies for participants in such
positions, provided assignments are
nonpolitical

» Where assignments are technically in such
offices, such assignments are program
activities not in any way involved in political
functions.







» The notice must contain the address and
telephone number of DOL'’s Inspector
General, to whom questions regarding the
application of such chapter may be
addressed



Supplementation of wages

* Not recommended
* Encourage host agency to hire

Hours of Participation

* Must not exceed 1300 hrs/yr

« Cannot require a participant to work
more than 20 hours/week; may be
extended with participant consent;
same for less than 20 hours/week

« Should be during normal business
hours




Volunteer Service Prohibition

» Fair Labor Standards Act: individual cannot
perform volunteer service for a public agency
when such service involves the same or
similar service the individual is paid to perform
for the same agency

» Exception: if the public agency has a statutory
exemption (or gift authority) to have
volunteers

Supervision and Safety Issues

 Participants cannot work in buildings or under
conditions that are unsanitary, hazardous or
dangerous to health or safety

« Site visits prior to placement
» Periodic monitoring

« Placements in or near participant’s home
community




» Discuss thoroughly in host
agency orientation and when
negotiating host agency
agreement

» Keep supervisor appraised of
progress on and additions to
participant’'s IEP

» Alert supervisor of this probable
next step at time of IEP quarterly
update
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