2008 STATEWIDE LocAL AGENCY PROJECT
DELIVERY CONFERENCE

CONFERENCE GOALS
e Provide a clear overview of ODOT project delivery requirements on federal
aid projects
e Improve project submittal accuracy - process, scoping and budget - and
timeliness of the overall project
Foster federal aid project delivery process discussion for mutual benefit
Cover “hot” topics in transportation of local agency interest

WHO SHOULD ATTEND
o City, county, consultant and federal staff involved in or interested in learning
about ODOT’s federal aid project delivery process
e  ODOT staff interested in learning more about local agency involvement in the
transportation development process

WHERE
e Riverhouse Conference Center - Bend

WHEN
e May 15-16, 2008

AGENDA HIGHLIGHTS
e  ODOT Director Matt Garrett, “Impact of the Local Program on Oregon
Transportation — Safety, Economy and Mobility”
The Vernonia Report: Lessons Learned from the December 2007 Flood
“Quick-Hit” topics, e.g., Two-tiered consultant selection; Cost estimating; R/W
showstoppers, etc.
e Day 2 Special local bridge focus -
Seismic Vulnerability
LUNCH — McCulloch Bridge Presentation
Local Agency Bridge Guidelines/Scour Issues
PM BREAK - Columbia County Bridge Award Display
QH - Bridge Exchange Funding

REGISTRATION
e Fee: $95 — Find registration information online at:
http://www.oregon.gov/ODOT/HWY/LGS/
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