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About the Web ConferencesAbout the Web Conferences

• Monthly 

• Topics are structured on a 
strategic approach to 
energy management

• Help you continually 
improvement energy 
performance

• Opportunity to share ideas 
with others

• Slides are a starting point 
for discussion

• Open & Interactive



Today’s Web ConferenceToday’s Web Conference

• Introductions
• Mobil
• Kodak
• Tips
• Open Discussion 



The ChallengeThe Challenge

Senior Management
is not supportive of the 

Energy Program



The Common PerceptionThe Common Perception

How is energy management perceived 
at your organization?

– Under-valued?

– Unappreciated?

– Under-funded?

– An ego trip for the sponsor?

– A flavor-of-the-month program?



What Matters to ManagementWhat Matters to Management

The WII FM - Radio Station:
• $$$ 
• Opinion Leader Perceptions of 

organization
• Public Image - PR & 

Government Relations
• Environmental Stewardship



The Strategy I UsedThe Strategy I Used

As Mobil Global Energy Manager
• Offer a $$$ Prize
• Validate the Prize

– J&J
– Ford 
– Chase
– IBM
– AT&T



Compare to othersCompare to others



Get High Level Champion(s)Get High Level Champion(s)

• Ask your management to assist 
in Identifying & Confirming

• Accept and give out awards
• Has the ear of the CEO



Developing the ChampionDeveloping the Champion



You Need AlliesYou Need Allies

• Your Own Management
– write letters for their signature

• PR Staff 
– Able to get information to the top

• Plant Managers
– Core business & creditability

(known for no spin)



CEO Award to PlantCEO Award to Plant



Communicate & Deliver The $ PrizeCommunicate & Deliver The $ Prize

• Do short annual energy program 
report that concentrates on:
– $
– PR
– Training of people
– Non-energy benefits
– Use graphics



Communicate & Deliver The $ PrizeCommunicate & Deliver The $ Prize

• Use third-party validation
– Outside director’s interest
– Shareholder Meetings
– Environmental Reports



Environmental ReportEnvironmental Report



Monthly Company MagazineMonthly Company Magazine



PR BenefitsPR Benefits



PR BenefitsPR Benefits



PR BenefitsPR Benefits



Deliver the PrizeDeliver the Prize

Energy Program in Annual Report



Deliver the PrizeDeliver the Prize



Sell Your AccomplishmentsSell Your Accomplishments

But sell with facts!



Questions?Questions?

Questions for Fred



Elevating Energy Management at     
Kodak

Elevating Energy Management at     
Kodak



Key ElementsKey Elements

Key Elements To A Successful 
Energy Conservation Program

– Management Commitment
– Effective Strategies
– Fast Implementation 
– Effective Communications



MANAGEMENT COMMITMENTMANAGEMENT COMMITMENT

• Set High Environmental and 
Energy Corporate Goal

• Establish Energy Policy

• Dedicate Resources





Management CommitmentManagement Commitment
– Ask for Top Management Support

• Establish an Energy Policy
– Talk to Middle Management --Why Is 

Energy Efficiency Important to the 
Company

• Change Mindset -- High Energy 
Efficiency Improves Productivity & 
Provides Jobs

– Ask Division Level  Management to 
Add Energy Targets to Their 
Scorecards

• Commit Resources



ENERGY STRATEGIESENERGY STRATEGIES
• Establish Partnership 

With Manufacturing 
Customer 
– Setup Energy Focus 

Team At Site Level
• Develop Cost 

Incentives To 
Manufacturing 
Leaders
– Cost Allocation 

System Based on 
Usage



Report ProgressReport Progress

• Energy Scorecard

• Energy Tracking

• Cost Productivity
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KEY ACCOMPLISHMENTSKEY ACCOMPLISHMENTS

FROM 1997-2002

• REDUCED ENERGY BY 16.5 %

• REDUCED CO2 BY 14%

• SAVED $8.5 MILLION IN 
ENERGY COST



Key Accomplishments    CO2Key Accomplishments    CO2

• From 1997-2002 (Non Indexed)

• Reduced CO2 Worldwide By    13.4 %

• Reduced CO2  Rochester By     14.2 %



Keep Management InvolvedKeep Management Involved

– Host Worldwide Energy Summit
– Publish Achievements in 

Neighborhood Newsletters
– Publish Achievements in 

Environmental Report
– Involve Management In Award 

Ceremonies
– Create Winning Team 



CEO Visits Energy BoothCEO Visits Energy Booth



Manager Presents Award to 
Employees
Manager Presents Award to 
Employees



Questions?Questions?

Questions for George



Tip SheetTip Sheet

Elevating Energy Management 
To Senior Management
- Available on ENERGY STAR 

web site
- Available as Word Document



Open DiscussionOpen Discussion



Upcoming networking opportunitiesUpcoming networking opportunities

• Monthly Web casts

• Networking Meetings



Thanks for participating!



Presenter Contact InformationPresenter Contact Information

• Fred Schoeneborn
– FredSchoeneborn@aol.com

• George Weed
– george.weed@kodak.com
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