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Primary Purpose: NFRM

	MODOC NATIONAL FOREST
Project Proposal

	PROJECT TITLE:  Upper Pit River Watershed Restoration Project - Hackamore Project

Henski Reservoir Section 106 Historic Preservation Compliance

	Recommended By:
(District Ranger)
	/s/ Bernie Weisgerber
	Staff Area:
	Public Service/Recreation

	1. Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

Providing quality recreation experiences with minimal impacts to ecosystem stability and condition is a national goal. Forest Plan goal is to provide a broad spectrum of recreation opportunities and experiences and to facilitate an understanding of the various resources and uses of the Modoc National Forest. The Henski wildlife viewing interpretive site can increase public awareness and appreciation for wetlands, wetland dependent wildlife, and heritage resources. The completion of the required Section 106 of the National Historic Preservation Act compliance for the determination of NRHP eligibility  and mitigation of effect of the proposed recreational/interpretive development at Henski Reservoir.  This work is legally required prior to any development of this proposed Visitor Information Service  area.



	2. Specific the results: (Identify what is provided and activity units.  For example the project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enhancement to the land and resulting benefits to people.)

The completion of Section 106 requirements will result in a report that includes recommendations for interpretation of the archaeological site.

The required compliance efforts are:

· re-initiate consultation with the State Historic Preservation Office and the Pit River Tribe to

a) Solicit a determination of National Register of Historic Places eligibility for the archaeological site (FS-05-09-55-0758),

b) Consult on the nature of the effect of the proposed undertaking on the site,

c) Consult on the nature of the mitigative archaeological “data recover”, and

d) Prepare a Memorandum of Agreement for said work prior to initiating the field work;

· Conduct the necessary archaeological excavations;

· Conduct the necessary laboratory work and special analyses;

· Prepare a professional report of the data recovery undertaken and make final recommendations for interpretation of the archaeological site.

GPRA 2.1 Quality recreation experiences with minimal impact to ecosystem stability and condition

	3. Identify necessary resources: (What needs to be assembled to complete the proposed work.)

· Forest Archaeologist/Heritage Resources Management (HRM) Program Manager

· Zone Archaeologist Geographical Information System (GIS) support

· Zone Archaeologist Archaeological survey

· Two Volunteers/International Trainees for 8 weeks each

· Two vehicles and misc. supplies

· Funding for special analysis (e.g., obsidian sourcing and hydration, radiocarbon, blood residue)

· Forest Tribal Liaison



	4.    Describe required actions: (Provide a chronological description of actions, time frames, personnel responsible to complete the action, and costs.)

	Action
	Responsibility
	Completion Date
	Cost

	Initiate consultation with State Historic Preservation Office and Native American Tribes  
	HRM Program Manager/Tribal Liaison       
	   12/10/99
	 

	Determination of eligibility/effect and Memorandum Of Agreement complete
	HRM Program Manager
	   05/01/2000
	

	Conduct archaeological excavations
	HRM Prog Mgr/Zarch
	    07/14/2000
	

	Complete artifact processing/cataloging/send special analyses out for outside lab work
	Zarch/HRM crew
	   08/14/2000
	     TOTAL cost for

     project:

	Complete in-service analyses and report write-up
	HRM Prog Mgr/Zarch
	   09/30/2000
	   $44,360.00

	5. Monitor the results: (Outline plans to monitor the if desired results are attained.)

Track progress to date at each proposed date as listed above.  Report to be completed - all except for the inclusion of the results of the special analyses by 09/30/2000; final report write-up completed in early FY2001.




Primary Purpose: NFTM

	MODOC NATIONAL FOREST
Project Proposal

	PROJECT TITLE:  Upper Pit River Watershed Restoration Project - Hackamore Project



	Recommended By:
(District Ranger)
	/s/ Bernie Weisgerber
	Staff Area:
	Ecosystems/Timber

	1. Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

Implement the commercial thinning stage of the Hackamore project, prepare the first increment of timber sales and start surveys on future project areas.  This project will supply timber towards the forests sell targets and treat the stands to move them toward long-term sustainability and forest health.



	2. Specific the results: (Identify what is provided and activity units.  For example the project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enhancement to the land and resulting benefits to people.)

This project will move approximately 3,000 acres of commercial forest land toward a condition that will be sustainable over time.   The manipulation of stand density will allow the timber stands to withstand wildfire and insect attack better, tree growth will be increased so late seral conditions will be achieved sooner, and existing late seral stands will be maintained longer than is now anticipated with current stocking levels.  

Specifically, we will mark and cruise the Amore Timber Sale this year in preparation for sale in FY2001 expected yield is  5,000 MBF or 10,000 CCF of sawlogs; we will survey for future sale within the 3000 acres.   Archaeological surveys will be conducted on approximately 1,500 acres for future projects.

Benefits to the land include:

· Tree growth will increase thus enabling older forest conditions to be reached sooner than if the area was not managed; and

· faster growing trees are more resistant to insect and disease and wildfire

Benefits to the people include:

· Clean, healthy-appearing forest; and

· Social and economic lifestyle of the rural community will continue



	2. Identify necessary resources: (What needs to be assembled to complete the proposed work.)

· Marking crew

· Sale preparation personnel

· Stand exam crew

· Silviculturist

· Engineering

· Fuels specialist

· Archaeologists (current and future projects) 

· Soil and watershed specialist

· Check cruising services for cruise design and compliance inspection

· Supplies including vehicles, tree paint 

· Contracting


	4. Describe required actions: (Provide a chronological description of actions, time frames, personnel responsible to complete the action, and costs.)

	Action
	Responsibility
	Completion Date
	Cost

	Completion of Amore harvest prescription
	Anne Mileck
	12/31/99
	$8800

	Check layout and identify existing arch sites 
	Dave LeBlanc, Dee Green
	prior to mark,
	$5000

	Mark and cruise sale
	Dave LeBlanc, Glenn Martin, Marking crew, Monte White, Molly Edgerton, Celia Yamagiwa
	Complete Mark July 20, 2000
	$153,150

tree paint; $20,000

supplies $3,000

OT  $10,000  FOR

and mileage for vehicles

$25,000

	Check Cruise design and sale check cruise and cruise report
	Contract - Teams 
	8/1/2000
	$10,000

	Program Mgt and Contract Preparation
	Paul Bailey
	8/15/2000
	$25,000

	Support to contact prep
	Randy Hall
	8/1/2000
	$2,000

	
	John Ford
	8/1/2000
	$2,000

	
	Dee Green
	8/1/2000
	$2,000

	Future Surveys,      ARch + 180 days crew time
	Dee Green                                                          
	9/30/2000
	$18,000

	Soil and Water input
	Sue Becker and Soils
	9/30/2000
	$4,200

	Stand Exam Crew for future Rx
	Anne Mileck +crew
	9/30/2000
	$30,000

	Total project cost
	
	
	$318,150

	5. Monitor the results: (Outline plans to monitor the if desired results are attained.)

Monitor marking and contract to see that treatment matches expectations of the NEPA document




Primary Purpose: WFHF

	MODOC NATIONAL FOREST
Project Proposal

	PROJECT TITLE:  Upper Pit River Watershed Restoration Project - Hackamore Project

Hazardous Fuels Reduction

	Recommended By:
(District Ranger)
	/s/ Bernie Weisgerber
	Staff Area:
	Fire and Fuels

	1. Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

This prescribed burning project lies within a landscape dominated by eastside pine dispersed with sizeable sagebrush and juniper flats.  The area is characterized as a short-interval, fire-adapted ecosystem with a  10-15 year historic fire return interval.  Wildland fire threats increase each year as long-term effects from past land use and fire management actions increase the amount of wildland vegetation and fuels accumulations available to burn.   The effects of fire-exclusion activities have led to a shift in fire effects, increasing the potential for larger, more costly, damaging wildland fires.  The northwestern potion of the project area has been affected by stand-replacing wildland fires twice in the last 50 years.  Escalating resource values to be protected, combined with dramatic increases in fire sizes, intensities, and rapid rates of spread have compounded protection concerns over the years.  Challenges and risks associated with wildland fire management are increasing in complexity and extent. 



	2. Specific the results: (Identify what is provided and activity units.  For example the project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enhancement to the land and resulting benefits to people.)

Prescribed burning will reduce fuel loading, break up fuel continuity, and remove invading species that are fire intolerant.  The forest ecosystem will be healthy, sustainable, and resistant to stand replacing wildland fires.  Wildland fire sizes, intensity, and rates of spread will decrease.
Benefits to the land include:

· Accelerated development of mid-seral stands to late-seral stage;

· accelerated growth and increase stand vigor in all seral stages, providing a balanced, sustainable forest over many decades;

· maintain late seral conditions in 13 Northern Goshawk territories and 4 Bald Eagle nest stands; and

· enhanced mule deer fall transition range in 500 acres of decadent brush fields.

Benefits to the people include:

· Reduced firefighter exposure;

· increased firefighter safety; and

· reduced suppression difficulty during wildland firefighting efforts



	3. Identify necessary resources: (What needs to be assembled to complete the proposed work.)

· Resource Specialist for NEPA planning

· NEPA Decision

· Geographical Information System (GIS) support

· Project layout personnel

· Archaeological survey

· SHPO - 106 Compliance

· Dozer and/or handcrew

· Contract administration

· Prescribed Fire Burn Plan

· Prescribed fire implementation personnel

· Funding: $190,000 to plan, prep, layout and prescribed burn 2,000 acres; and archaeological surveys for FY2001 implementation


	4.    Describe required actions: (Provide a chronological description of actions, time frames, personnel responsible to complete the action, and costs.)

	Action
	Responsibility
	Completion Date
	Cost

	Provide fire/fuels input to NEPA planning (15 days)
	Randy Hall
	11/99
	$3,000

	GIS support (10 & 5 days)
	Yvonne Studinski, Alison Coons
	11/99
	$3,000

	Burn unit layout (10 days each)
	Dave McMaster, Pat Preston, Jeff Pulfer
	11/99
	$6,000

	Field preparation for prescribed burning - Bobcat, dozer, and/or handcrew
	Alison Coons
	04/00
	$20,000

	Administration for field preparation (10 days)
	Alison Coons
	04/00
	$2,000

	Archaeological field survey and flagging - FY00 prescribed burn implementation (5 days)
	Gerry Gates
	04/00
	$3,000

	SHPO - 106 Compliance
	Dee Green
	04/00
	$1,000

	Prescribed Fire Burn Plan development (5 days each)
	Randy Hall, Alison Coons
	04/00
	$2,000

	Prescribed burn implementation of 2000 acres
	Randy Hall and Fire/Fuels organization
	06/00
	$130,000

	Archaeological survey for FY2001 and beyond
	Gerry Gates
	09/00
	$20,000

	5. Monitor the results: (Outline plans to monitor the if desired results are attained.)

Conduct timber inventories.

Conduct nest, habitat condition, use, and population surveys for Goshawks and Bald Eagles.

Conduct mule deer use surveys, vegetation sampling and mapping. 

Complete Post Burn Summary and Documentation requirements outlined in the Prescribed Fire Burn Plan.

Complete Smoke Dispersal Monitoring outlined in the Smoke Management Plan attached to the Prescribed Fire Burn Plan.

Monitor annual fire frequency and acres burned to determine fire sizes, intensities, and fuel types burned.




Primary Purpose: NFRM

	MODOC NATIONAL FOREST
Project Proposal

	PROJECT TITLE:  Upper Pit River Watershed Restoration Project - Hackamore Project

Henski Day Use and Watchable Wildlife Area

	Recommended By:
(District Ranger)
	/s/ Bernie Weisgerber
	Staff Area:
	Public Service/ Recreation

	1. Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

Providing quality recreation experiences with minimal impacts to ecosystem stability and condition is a national goal. Forest Plan goal is to provide a broad spectrum of recreation opportunities and experiences and to facilitate an understanding of the various resources and uses of the Modoc National Forest. The Henski wildlife viewing interpretive site can increase public awareness and appreciation for wetlands, wetland dependent wildlife, and heritage resources. The Henski Day Use and Watchable Wildlife Area is funded for construction in FY2001.  Partial survey and design work and heritage resources excavation must be completed to construct the facility as scheduled.  Survey and design will be completed and contract awarded in FY2001.



	2. Specific the results: (Identify what is provided and activity units.  For example the project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enhancement to the land and resulting benefits to people.)

A pull-off and wildlife viewing area will be developed at Henski Reservoir, immediately adjacent to Henski Reservoir, immediately adjacent to Highway 139.  Parking areas, picnic tables and public information Kiosk will be constructed.  Henski Day Use and Watchable Wildlife Area will showcase an outstanding special place on the Forest.  It will provide necessary facilities along State Highway 139 while providing unique wildlife viewing and interpretation opportunities.

Benefits to the land include:

· Watershed and fisheries habitat are enhanced.

Benefits to the people include:

· Watershed and fisheries habitat are enhanced.



	3. Identify necessary resources: (What needs to be assembled to complete the proposed work.)

· Engineer design crew and supplies

· Engineer survey crew and supplies

· Heritage Resources crew (see Section 106 project proposal for details) Archaeological survey

· Recreation staff


	4.    Describe required actions: (Provide a chronological description of actions, time frames, personnel responsible to complete the action, and costs.)

	Action
	Responsibility
	Completion Date
	Cost

	Survey and design
	  Engineering
	  5/30/2000
	  $  4,000

	Excavation (see Section 106 Compliance for detailed action items)
	  Heritage Resources
	 8/30/2000
	  $ 44,000

	Design support
	  Recreation
	  5/30/2000
	  $  1,000

	5. Monitor the results: (Outline plans to monitor the if desired results are attained.)

Project will be monitored by recreation staff in accordance with the Forest Plan.


Primary Purpose: CWKV (TSI)

	MODOC NATIONAL FOREST
Project Proposal

	PROJECT TITLE:  Upper Pit River Watershed Restoration Project - Hackamore Project



	Recommended By:
(District Ranger)
	/s/ Bernie Weisgerber
	Staff Area:
	Ecosystems/Silviculture

	1. Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

The Hackamore Ecosystem Watershed Restoration Project is a set of integrated management actions that achieve significant results in six critical ecosystem components over a 160,000 acre landscape.  Forest ecosystem health and susceptibility is one component.  The forest goal is to maintain a forest ecosystem that is sustainable in the long term.  This will require a healthy forest that is resistant to insect or disease activity and stand replacing fires.The project objectives are to thin overstocked stands to increase tree vigor,  increase disease and insect resistance,  increase three growth to achieve late seral conditions,  and reduce tree density to aid in underburning with prescribed fire.  

In addition, in partnership with the Pacific Southwest research station the Modoc has used the Hackamore Project to develop a geographic information system (GIS) tool to quickly and accurately provide forest stand density data.  The information generated can be used in combination with other data to prepare site-specific prescriptions, or aggregated for landscape analysis, to meet a variety of resource objective within the ecosystem.



	2. Specify the results: (Identify what is provided and activity units.  For example the project will increase willow flycatcher, improve water quality, increase the recreational experience, add to tourism base of local communities.  Show results in terms of enhancement to the land and resulting benefits to people.)

This project is implementation of the timber sale improvement ( precommercial thinning and or release) projects and SAI Plans identified in the Hackamore Planning Area of the Upper Pit River Restoration Project. Projects are tied to Management Attainment Report (MAR) Target expectations.  900 acres of Badger I and Badger II will be precommercially thinned (PCT).

Benefits to the land include:

· Precommercially thinned stands are inherently more vigorous, healthier, and more likely to resist catastrophic fire.

Benefits to the people include:

· Clean, healthy-appearing forest that is more resistant to insect and disease and wildfire.  



	3.  Identify necessary resources: (What needs to be assembled to complete the proposed work.)

· Silvicultural Prescriptions

· Maps

· Aerial photos

· R5-2400-202 TimberHarvestActivityRecord-PostSaleData

· R5-2400-204 Timber Sale Improvement Activity Record

· SAI Plan

· Silviculturist

· Forester

· Botanist

· GIS personnel

· Contracting
· Inspectors


	4.    Describe required actions: (Provide a chronological description of actions, time frames, personnel responsible to complete the action, and costs.)

	Action
	Responsibility
	Completion Date
	Cost

	 Project Development
	Claudia Schurwanz, Paul Siegel 
	
	 

	Resource Support Silviculture Prescriptions
	Anne Mileck              
	
	

	Botony
	Sanger, Alison            
	
	

	Data Support
	Randall, Traci              
	
	

	Field/Administration                                 
	
	
	 

	Total Cost
	
	4/4/2000
	$361,000

	5. Monitor the results: (Outline plans to monitor the if desired results are attained.)

All MAR Targets are reportable at 10-Month and end-of-year.

All KV SAI Plan projects are subject to review annually.  All projects developed through Silviculture Prescriptions include review and monitoring as part of the project




Primary Purpose: PAMR

	MODOC NATIONAL FOREST
Project Proposal

	PROJECT TITLE:  Upper Pit River Watershed Restoration Project - Hackamore Project

Road Decommissioning

	Recommended By:
(District Ranger)
	/s/ Bernie Weisgerber
	Staff Area:
	Public Services/ Engineering

	1. Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

The Project area encompasses approximately 160,000 acres of Devil's Garden and Doublehead Ranger Districts.  The northern two-thirds is generally flat, and drains north to Clear Lake and ultimately the Klamath River.  The southern end is dissected by several steep drainages that flow directly to the Pit River.  Both rivers have "impaired water quality" according to the State of California.  An expansive road system, consisting of surfaced and low standard roads, provides almost unlimited access to the area.  The Forest Plan goal is to provide and manage a Forest Transportation system to accomplish resource management objectives while protecting resource values.  The objective of the Project is to minimize potential for sediment transport and delivery to the Pit River and Klamath River;  and minimize the potential for disturbance of elk and deer herds.



	2. Specify the results: (Identify what is provided and activity units.  For example the project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enhancement to the land and resulting benefits to people.)

25 miles of roads determined to be non-essential to management needs, recreation access, or fire suppression will be obliterated.  The result will be  decreased sediment delivery and transport to the Klamath and Pit Rivers.  Roads will be decommissioned by restoring natural drainage, by removing fills at stream crossings, outsloping all of the road prism, constructing water bars to ensure water does not travel along roadway, ripping compacted surfaces where necessary and blocking entrances.

Benefits to the land include:

· By obliterating nonessential roads and restoring natural drainages, less soil will be washed downstream to the Klamath and Pit Rivers.

Benefits to the people include:

· The Forest Service will be able to focus attention to the maintenance of essential roads.



	3. Identify necessary resources: (What needs to be assembled to complete the proposed work.)

· Construction and Maintenance crew and equipment (C&M)
· Archaeologists
· Engineering Technician
· Vehicles
· Survey Equipment
· Partnership with the Modoc County Land Use Committee


	4. Describe required actions: (Provide a chronological description of actions, time frames, personnel responsible to complete the action, and costs.)

	Action
	Responsibility
	Completion Date
	Cost

	Archeologist will need to flag areas to be avoided
	Dee Green
	06/01/2000
	$    6,000

	C&M Crew decommission roads 
	Jim Hanes
	09/30/2000
	$ 126,000

	Engineering work to control work and document results 
	Charlie Johnson
	09/30/2000
	$     6,000

	5. Monitor the results: (Outline plans to monitor the if desired results are attained.)

The C&M crew activities are monitored by the Forest Engineer. Jim Hanes the C&M foreman sends out weekly updates on project status. Charlie Johnson will provide engineering control surveys as needed, document completion of the work, and coordinate the work in progress.




Primary Purpose: NFFV

	MODOC NATIONAL FOREST
Project Proposal

	PROJECT TITLE:  Upper Pit River Watershed Restoration Project - Hackamore Project



	Recommended By:
(District Ranger)
	/s/ Bernie Weisgerber
	Staff Area:
	Ecosystems/Silviculture

	1.  Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

This Hackamore Ecosystem Watershed Restoration Project is a set of integrated management actions that achieve significant results in six critical ecosystem components over a 160,000 acre landscape.  Forest ecosystem health and sustainability is one component.  The forest goal is to maintain a forest ecosystem that is sustainable in the long term.  This will require a healthy forest that is resistant to insect or disease activity and stand replacing fires.    The project objective is to thin overstocked stands to increase tree vigor; increase disease and insect resistance; increase three growth to achieve late seral conditions; and reduce tree density to aid in underburning with prescribed fire.  

In addition, in partnership with the Pacific Southwest research station the Modoc has used the Hackamore Project to develop a geographic information system (GIS) tool to quickly and accurately provide forest stand density data.  The information generated can be used in combination with other data to prepare site-specific prescriptions, or aggregated for landscape analysis, to meet a variety of resource objective within the ecosystem.



	2. Specific the results: (Identify what is provided and activity units.  For example the project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enhancement to the land and resulting benefits to people.)

140 acres will be precommercially thinned to accelerate growth and increase timber stand vigor and forest health.   

Benefits to the land include:

· Precommercially thinned stands are more vigorous, healthier, and more likely to resist catastrophic fire.

Benefits to the people include:

· Clean, healthy-appearing forest that is more resistant to insect and disease and wildfire.



	3. Identify necessary resources: (What needs to be assembled to complete the proposed work.)

· Silviculture Prescriptions NEPA Decision

· Maps

· Aerial photos

· R5-2400-202 (Timber Harvest Activity Record-Post Sale Data)

· R5-2400-204 (S.I. Activity Record)

· GIS tools

· Fuels specialist 

· Wildlife specialist

· Heritage Resources

· Timber field crew




	4.    Describe required actions: (Provide a chronological description of actions, time frames, personnel responsible to complete the action, and costs.)

	Action
	Responsibility
	Completion Date
	Cost

	 Project Development:  Hackamore Project
	Siegel, Schurwanz
	4/4/2000
	 

	  Resource Support Silviculture Prescriptions
	
	
	

	                                          Fuels
	
	
	

	                                          Wildlife
	
	           
	

	                                           HRM
	
	
	

	  Project / Fieldwork/layout
	Temporary field crew
	
	 

	Total Cost
	
	
	$60,000

	5. Monitor the results: (Outline plans to monitor the if desired results are attained.)

All MAR Targets are reportable at 10-Month and end-of-year.

All projects developed through silviculture prescriptions have review and monitoring as part of the project.




Primary Purpose: NFWL

	MODOC NATIONAL FOREST
Project Proposal

	PROJECT TITLE:  Upper Pit River Watershed Restoration Project - Hackamore Project

Wetland Development

	Recommended By:
(District Ranger)
	/s/ Bernie Weisgerber
	Staff Area:
	Ecosystems/Wildlife

	1.  Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

CA has lost about 95% of its historical wetlands, a trend that occurs nationwide.  Our forest has a high potential for restoring some of the wetland losses.  A nationwide plan has been developed called "The North American Waterfowl Management Plan", and the Forest Service has a wildlife special emphasis program called "Taking Wing".   Both programs are designed to enhance wetland habitat and increase waterfowl populations across the nation. There are numerous national initiatives stressing wildlife viewing, hunting, fishing, and T&E species management. Currently there are over 200 wetlands on the forest covering about 34,000 acres.  The Modoc N.F. has a 34 year history of wetland development, Watershed Restoration Project  with financial support from groups, individuals, and agencies throughout California and professional and technical expertise from the Forest.   



	2. Specific the results: (Identify what is provided and activity units.  For example the project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enhancement to the land and resulting benefits to people.)

This project includes:

· Whitney Reservoirs - Construct dam, spillway, headgate and 40 waterfowl nesting islands;

· Hackamore Reservoir - Construct 10 waterfowl nesting islands; and

· Outyear Planning work - Engineering survey and design of Deadhorse Flat Wetland Project (FY01), Archaeological survey of the Deadhorse Flat Project area.

Benefits to the land include:

· An annual production of around 250 Canada geese;

· between 500 and 700 ducks; and

· reestablished wetlands and wetland habitat.

Benefits to the people include:

· Increased waterfowl hunting and wildlife viewing opportunities on the Forest; and

· waterfowl hunting opportunities in other areas of California.

GPRA  Healthy, biologically diverse and resilient aquatic ecosystems restored and protected to maintain a variety of ecological conditions and benefits.



	3. Identify necessary resources: (What needs to be assembled to complete the proposed work.)

· Heritage Resource Crew

· Engineer Crews (survey and design)

· Contracting

· Wildlife Biologists

· Botonist

· Hydrologist

· Construction and Maintenance

· Vehicles

Needs to implement project:

· $75K in partnership money

· Archaeological survey of portions of Hackamore Reservoir, relocate archaeological  sites at Whitney

· Section 106 compliance

· Archaeological survey rock pit site

· Archaeological  survey Deadhorse Flat Res (FY2001 project)

· Locate rip-rap source for islands in east bay of Reservoir  F

· Archaeological survey East Bay Res F (FY2001 project)

· Locate Rock quarry site.  Drill test of Whitney rock quarry

· Drill test of Deadhorse Flat Rock pit

· Conduct sensitive plant survey at Whitney and Hackamore Reservoirs.  Engineering review of original Whitney design

· Engineering survey and design of Deadhorse Flat project

· Obtain 404 permit from Corps of Engineers (get Forest wide exemption)

· Prepare, advertise and administer rock pit contract

· Prepare equipment rental agreement(s)

· Construction staking of Whitney dam site.  Stake island locations.  


	4.    Describe required actions: (Provide a chronological description of actions, time frames, personnel responsible to complete the action, and costs.)

	Action
	Responsibility
	Completion Date
	Cost

	Locate Potential Rock Pit(s)
	  Hanes/Studinski/Sharp
	10/30/99
	$1,000

	Arch 106 compliance
	Gates
	11/15/99 etc.
	$1,500

	Arch Survey potential rock pit(s)
	  Gates
	11/30/99
	$3,000

	Evaluate cost effectiveness of rock pit development over collecting rock from exiting sources (pipeline rock etc.)
	Parkinson/Weisgerber/Sharp
	12/1/99
	$800

	Engineering review of original Whitney design
	Parkinson
	12/1/99
	$500

	Arch Survey Whitney (relocate sites, etc.)
	Gates
	12/1/99
	$1,500

	Drill test Whitney and Deadhorse rock pits
	Hanes/Sharp
	12/30/99
	$2,500

	Arch Survey Hackamore Res for Islands
	Gates
	12/30/99
	$1,000

	Engineering Survey Deadhorse Flat Reservoir
	Parkinson
	12/30/99
	$3,000

	Secure Partnership funding  ($75K)
	  Ratcliff/Flores
	5/1/00
	$1,500

	Obtain 404 Permit from Corps (Section 27 exemption best)
	Becker/Studinski
	6/1/00
	$2,000

	Sensitive Plant surveys - Whitney, and  Hackamore Reservoirs
	Sanger
	6/30/00
	$800

	Sensitive Plant surveys -  Deadhorse Flat & east bay Res F.
	Sanger
	9/30/00
	$800

	Prepare and advertise rock pit contract
	Parkinson
	6/1/00
	$25,000

	Prepare equipment rental agreements
	Hanes
	6/1/00
	$500

	Construction staking of Whitney dam site
	Parkinson
	8/1/00
	$800

	Stake island locations at Whitney & Hackamore
	Studinski
	8/1/00
	$500

	Arch survey east bay Res F
	Gates
	9/30/00
	$1,000

	Arch survey Deadhorse Flat Res 
	Gates
	9/30/00
	$1,000

	Construct Whitney dam
	Parkinson
	9/30/00
	$45,000

	Construct 50 islands - Whitney/Hackamore
	Parkinson
	9/30/00
	$100,000

	5. Monitor the results: (Outline plans to monitor the if desired results are attained.)

Administer contract and C&M crew to ensure project design specifications are being implemented as planned.   It will not be necessary to monitor waterfowl production since past years information can be applied.  




Primary Purpose: NFRG

	MODOC NATIONAL FOREST
Project Proposal

	PROJECT TITLE:  Upper Pit River Watershed Restoration Project - Warner Project



	Recommended By:
(District Ranger)
	/s/ Edith Asrow
	Staff Area:
	Ecosystems/Range

	1.  Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

About 150 years ago European settlers began to graze domestic livestock across the Warner Mountains.  Today almost the entire landscape is covered by grazing permits.  Sierra Nevada Ecosystems in the Presence of Livestock  (1999), a report prepared by the Rangeland Science Team for the Pacific Southwest Station and Region, stated the pressure of livestock grazing over the past century degraded conditions in some riparian habitats on the Warner Mountain.  In addition, fire suppression over the past 50 years has allowed most of the shrub habitats to mature and become decadent.  This situation limits the abundance of high quality upland vegetative mosaic for wildlife as well as livestock further increasing pressure in the riparian areas. Currently 20,000 AUMs are permitted on the 350,000 acre Ranger District.



	2. Specific the results: (Identify what is provided and activity units.  For example the project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enhancement to the land and resulting benefits to people.)

This project will result in NEPA-sufficient documentation for:

· New grazing decisions on 26 range allotments, including allotments within the South Warner Wilderness

· Provisions for riparian restoration and upland vegetation enhancement.

Benefits to the land include:

· Through livestock management, riparian areas will be restored providing clean and abundant water to the Sacramento River through the Pit River

Benefits to the people include:

· Social and economic lifestyle of our rural community will continue

· The quality of water is improved.



	3. Identify necessary resources: (What needs to be assembled to complete the proposed work.)

· Project Leader

· Wildlife Biologist 

· Botanist

· Rangeland Manager        

· Fisheries Biologist

· Fire Ecologist

· GIS Support

· Heritage Resources

· Silviculturist

· Vegetation Ecologist

· Meeting Room

· Electronic Projector
· PAO


	4.    Describe required actions: (Provide a chronological description of actions, time frames, personnel responsible to complete the action, and costs.)

	Action
	Responsibility
	Completion Date
	Cost

	Developed proposed action
	
	7/99
	

	Scoping
	
	7/99 -8/99
	

	Complete field review/ scoping analysis
	
	11/99
	

	Alternative development and analysis
	
	11/99
	

	Envirnomental analysis 
	
	12/99 - 3/00
	

	Draft nepa document/ public review/ comment analysis
	
	4/00
	

	Complete NEPA Decision Notice(s)
	District Ranger & Project Leader
	6/1/00
	$70,000

	5. Monitor the results: (Outline plans to monitor the if desired results are attained.)

Monitor annual implementation of grazing strategies and utilization standards. The Permittee and Forest Service will jointly identify key areas for annual monitoring.  Utilization standards will be monitored before, during and after livestock grazing to determine when to move livestock to new pastures.




PRIMARY PURPOSE_______________                         FUND CODE___________
	
	   MODOC NATIONAL FOREST
	

	
	   PROJECT PROPOSAL FORM
	


PROJECT:Warner Mountain Rangeland Project-Range Implementation and Effectiveness Monitoring
	RECOMMENDED BY (District Ranger):
	
	STAFF AREA:
	         Range


	1.   Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

       The Environmental Analysis for the Warner Mountain Rangeland Project has proposed monitoring of permit compliance and monitoring of the effecrtiveness of new permit requirements in causing an appropriate rate a change in vegetative communities towards the Desired Condition.



	2.    Specify the results: (Identify what is provided and activity units.  For example, project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enancement to the land and resulting benefits to people.)

       The proposed monitoring will allow management to know if permits are being complied with, and if permit conditons are effective in producing desired changes in vegetative communities on 350,000 acres.

	3.    Identify necessary resources: (What needs to be assembled to complete the proposed work.)

       Implementation and Effectiveness Monitoring consists of the following tasks:

        Location and documentation of vegetative conditions of Key Areas for annual implementation monitoring;

        Annual monitoring of utilization on Key Areas;

        Location and documentation of vegetative conditions of Benchmarks for effectiveness (long-term) monitoring; and

        Periodic monitoring of benchmarks for effectiveness (long-term) monitoring.

    

	        Action
	     Responsibility
	Completion Date
	        Cost

	
	
	
	

	FY 2000
	
	
	

	    Location of Key Areas

    Annual monitoring and

    Location of  Benchmarks
	 K.C. Bordwell

(+ 2 Range techs, Permittees, and other resource specialists – e.g. ecologist, botanist, & fishery biologist)
	9/30/2000
	$19,000

	
	
	
	


	        Action
	     Responsibility
	Completion Date
	        Cost

	
	
	
	

	FY 2001
	
	
	

	    Location of Key Areas

    Annual monitoring and

    Location of  Benchmarks
	 K.C. Bordwell

(+ 2 Range techs, Permittees, and other resource specialists – e.g. ecologist, botanist, & fishery biologist)
	9/30/2001
	$30,000

	
	
	
	

	FY 2002
	
	
	

	    Location of Key Areas

    Annual monitoring and

    Location of  Benchmarks
	K.C. Bordwell

(+ 2 Range techs, Permittees, and other resource specialists – e.g. ecologist, botanist, & fishery biologist)
	9/30/2002
	$30,000

	
	
	
	

	FY 2003
	
	
	

	    Location of Key Areas and

    Annual  monitoring and

    Monitoring of Benchmarks
	K.C. Bordwell

(+ 2 Range techs, Permittees, and other resource specialists – e.g. ecologist, botanist, & fishery biologist)
	9/30/2003
	$30,000

	 
	 
	 
	 

	FY 2004
	
	
	

	    Location of Key Areas and

    Annual  monitoring and 

    Monitoring of Benchmarks
	K.C. Bordwell

(+ 2 Range techs, Permittees, and other resource specialists – e.g. ecologist, botanist, & fishery biologist)
	9/30/2004
	$30,000

	
	
	
	

	TOTAL MONITORING – ALL YEARS
	
	
	$139,000

	
	
	
	

	5.  Monitor the results: (Outline plans to monitor to see if desired results are attained.)

      Included above.




PRIMARY PURPOSE_______________                         FUND CODE___________
	
	   MODOC NATIONAL FOREST
	

	
	   PROJECT PROPOSAL FORM
	


 PROJECT  NAME:Warner Mountain Rangeland Project-Range Improvements
	RECOMMENDED BY (District Ranger):
	
	STAFF AREA:
	         Range


	1.   Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

       The Environmental Analysis for the Warner Mountain Rangeland Project has proposed range improvement  projects on the Warner Mountain Ranger District.



	2.    Specify the results: (Identify what is provided and activity units.  For example, project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enancement to the land and resulting benefits to people.)

       The proposed range improvement projects will improve grazing operations efficiency and move vegetative communities towards Desired Conditions on approximately 804 acres, in the following projects:

        Priority 1 - FY 2000 Implementation Projects 

                           (MB-1[1 ac.], MB-11 [20 ac.]  and DC-4 & DC-7 [3 ac.] ) – TOTAL 24 ac.

        Priority 1 – FY 2001 Implementation Projects

                           (BM-10 [20 ac.], BLC-12 [5 ac.], BLC-18 [10 ac.], BC-1 [10 ac.], DC-1 [1 ac.], 

                           LC-8a [6 ac.], LC-8b [6 ac.], F/LC-1 [6 ac.], GC-7 [5 ac.],  OU-4 [1 ac.], WV-5 [1 ac.], YJ-11 [5 ac.],

                           YJ-14 [1 ac.], and YJ-17 [1 ac.], BLC-14 [42 ac.] – TOTAL 120 ac.

        Priority 1 – FY 2002 Implementation Projects

                           BM-3 [20 ac.], BM-13/DC-14 [6 ac.], BM-14/DC-15 [6 ac.], BM-14a [2 ac.], BR-13

                           [12 ac.], BLC-9 [6 ac.], BLC-10 [1 ac.], BLC-18 [10 ac.], BLC-19 [3 ac.], CC-3 [12 ac.], MB-6a [5 ac.], 

                           WV-4 [2 ac.] and WV-7 [12 ac.] – TOTAL 97 ac.

        Priority 1 – FY 2003 Implementation Projects

                            BLC-18 [10 ac.] – TOTAL 10 ac.

        Priority 1 -  FY 2004 Implementation Projects

                            BLC-18 [10 ac.] – TOTAL 10 ac. 

        Priority 2 – FY 2002-2004 Implementation Projects

                           BM-4 [15 ac.], BM-6 [10 ac.], BM-8b [2 ac.], BM-8c [1 ac.], BM-8d [1 ac.], BMR-1 [80 ac.], BMR-3

                           [6 ac.], BR-14 [20 ac.], BR-15 [50 ac.], BLC-11 [5 ac.], BLC-13 [10 ac.], BLC-16 [2 ac.], BLC-17 [5 ac.]

                           CC-5 [2 ac.], CC-8 [100 ac.], CC-10 [100 ac.], CC-11 [2 ac.], F-1 [1 ac.], F-2 [3 ac.], F-2a [5 ac.], 

                           F-3 [1 ac.], F-4 [1 ac.], F-5 [1 ac.], HM-8 [3 ac.], LC-3 [6 ac.], LC-5 [1 ac.], LC-7 [1 ac.], MB-6 [3 ac.],

                           MC-2 [30 ac.], NC-1 [1 ac.], NC-2 [20 ac.], NP-3a [1 ac.], NP-3b [2 ac.], NP-5 [20 ac.], NP-6 [25 ac.], 

                           NP-9 [2 ac.], WV-6 [10 ac.], YJ-12 [5 ac.], YJ-13 [5 ac.], YJ-18 [1 ac.], YJ-19 [3 ac.], YJ-20 [1 ac.]

                          TOTAL Acres Priority 2 = 563



	3.    Identify necessary resources: (What needs to be assembled to complete the proposed work.)

       Project layout - Identification of unit boundaries and required transportation or other service areas needed.

       Archeological survey - Survey, document and recommend management actions.

       Sensitive Plant survey.

       Project Implementation


	        Action
	     Responsibility
	Completion Date
	        Cost

	FY 2000
	
	
	

	   Project layout @ $5/ac.

        Priority 1 - FY 2000 Implementation Projects 

                           MB-1[1 ac.], MB-11 [20 ac.]  and DC-4 & 

                           DC-7 [3 ac.] 

        TOTAL 24 ac.
	K.C. Bordwell

(+ 2 Range Techs) 
	6/30/2000
	$120

	   Project layout @ $5/ac

        Priority 1 – FY 2001 Implementation Projects

                           BM-10 [20 ac.], BLC-12 [5 ac.], BLC-18 

                           [10 ac.], BC-1 [10 ac.], DC-1 [1 ac.], GC-7 

                           [5 ac.], YJ-11 [5 ac.], YJ-14 [1 ac.]

        TOTAL 57 ac.
	K.C. Bordwell

(+ 2 Range Techs)
	7/31/2000
	$285

	   Project layout @ $5/ac

        Priority 1 – FY 2001 Implementation Projects

                           LC-8a [6 ac.], LC-8b [6 ac.],

                           F/LC-1 [6 ac.], OU-4 [1 ac.], WV-5 [1 ac.],

                           YJ-17 [1 ac.], BLC-14 [42 ac.]

        TOTAL 63 ac. 
	K.C. Bordwell

(+ 2 Range Techs)
	9/30/2000
	$315 

	    Project layout @ $5/ac

         Priority 1 – FY 2002 Implementation Projects

                           BM-3 [20 ac.], BM-13/DC-14

                           [6 ac.], BM-14/DC-15 [6 ac.], BM-14a [2 ac.], 

                           BR-13 [12 ac.], BLC-9 [6 ac.], BLC-10 [1 ac.], 

                           BLC-18 [10 ac.], BLC-19 [3 ac.], CC-3 [12 ac.],

                           MB-6a [5 ac.], WV-4 [2 ac.] and WV-7 [12 ac.]

         TOTAL 97 ac. 
	K.C. Bordwell

(+ 2 Range Techs)
	9/30/2000
	$485

	   Project layout @ $5/ac

        Priority 1 – FY 2003 Implementation Projects

                           NONE
	 
	 
	

	   Project layout @ $5/ac

        Priority 1 -  FY 2004 Implementation Projects

                           NONE 
	 
	 
	

	
	
	
	


	        Action
	     Responsibility
	Completion Date
	        Cost

	   Project layout @ $5/ac

        Priority 2 – FY 2002-2004 Implementation Projects

                           BM-4 [15 ac.], BM-6 [10 ac.], BM-8b [2 ac.], 

                           BM-8c [1 ac.], BM-8d [1 ac.], BMR-1 [80 ac.],

                           BMR-3 [6 ac.], BR-14 [20 ac.], BR-15 [50 ac.], 

                           BLC-11 [5 ac.], BLC-13 [10 ac.], BLC-16

                           [2 ac.], BLC-17 [5 ac.]CC-5 [2 ac.], CC-8

                           [100 ac.], CC-10 [100 ac.], CC-11 [2 ac.], F-1

                           [1 ac.], F-2 [3 ac.], F-2a [5 ac.], F-3 [1 ac.], F-4

                           [1 ac.], F-5 [1 ac.], HM-8 [3 ac.], LC-3 [6 ac.], 

                           LC-5 [1 ac.], LC-7 [1 ac.], MB-6 [3 ac.], MC-2

                           [30 ac.], NC-1 [1 ac.], NC-2 [20 ac.], NP-3a 

                           [1 ac.], NP-3b [2 ac.], NP-5 [20 ac.], NP-6 

                           [25 ac.], NP-9 [2 ac.], WV-6 [10 ac.], YJ-12 

                           [5 ac.], YJ-13 [5 ac.], YJ-18 [1 ac.], YJ-19 

                           [3 ac.], YJ-20 [1 ac.]

       TOTAL Acres Priority 2 = 563
	K.C. Bordwell

(+ 2 Range Techs)
	9/30/2000
	$2,815

	    Archeological survey @ $300 EA

        Priority 1 - FY 2000 Implementation Projects 

                           MB-1[1 ac.], MB-11 [20 ac.]  and DC-4 & 

                           DC-7 [3 ac.]

   TOTAL 24 ac. 
	Gerry Gates
	7/31/2000
	$900

	   Archeological survey @ $ 300 EA

        Priority 1 – FY 2001 Implementation Projects

                           BM-10 [20 ac.], BLC-12 [5 ac.], BLC-18 

                           [10 ac.], BC-1 [10 ac.], DC-1 [1 ac.], GC-7 

                           [5 ac.], YJ-11 [5 ac.], YJ-14 [1 ac.],  

        TOTAL 57 ac.
	Gerry Gates
	9/30/2000
	$2,400



	   Sensitive Plant survey @ $5/ac.

        Priority 1 - FY 2000 Implementation Projects 

                           MB-1[1 ac.], MB-11 [20 ac.]  and DC-4 & 

                           DC-7 [3 ac.] 

        TOTAL 24 ac.
	Botanist
	6/30/2000
	$120

	   Sensitive Plant survey @ $5/ac.

        Priority 1 – FY 2001 Implementation Projects

                           BM-10 [20 ac.], BLC-12 [5 ac.], BLC-18 

                           [10 ac.], BC-1 [10 ac.], DC-1 [1 ac.], GC-7 

                           [5 ac.], YJ-11 [5 ac.], YJ-14 [1 ac.]

        TOTAL 57 ac.
	Botanist
	9/30/2000
	$285 

	   Project implementation

        Priority 1 - FY 2000 Implementation Projects 

                           MB-1[1 ac.], MB-11 [20 ac.]  and DC-4 & 

                           DC-7 [3 ac.] 

        TOTAL 24 ac.
	K.C. Bordwell

(+ 2 Range Techs)
	9/30/2000
	$11,860

	
	
	
	

	TOTAL -ALL TASKS FY 2000
	
	
	$19,585


	
	
	
	

	        Action
	     Responsibility
	Completion Date
	        Cost

	FY 2001
	
	
	

	   Archeological survey @ $300 EA

       Priority 1 – FY 2001 Implementation Projects

                          LC-8a [6 ac.], LC-8b [6 ac.],

                          F/LC-1 [6 ac.], OU-4 [1 ac.], WV-5 [1 ac.],

                          YJ-17 [1 ac.], BLC-14 [42 ac.] 

       TOTAL 63 ac.   
	Gerry Gates
	7/31/2001
	$2,100

	   Archeological survey @ $300 EA

       Priority 1 – FY 2002 Implementation Projects

                          BM-3 [20 ac.], BM-13/DC-14

                          [6 ac.], BM-14/DC-15 [6 ac.], BM-14a [2 ac.], 

                          BR-13 [12 ac.], BLC-9 [6 ac.], BLC-10 [1 ac.], 

                          BLC-18 [10 ac.], BLC-19 [3 ac.], CC-3 [12 ac.],

                          MB-6a [5 ac.], WV-4 [2 ac.] and WV-7 [12 ac.]

       TOTAL 97 ac. 
	Gerry Gates
	9/30/2001
	$3,900 

	       Priority 1 – FY 2003 Implementation Projects

                           NONE
	
	
	

	       Priority 1 -  FY 2004 Implementation Projects

                           NONE 
	
	
	

	   Archeological survey @ $300 EA

        Priority 2 – FY 2002-2004 Implementation Projects

                           BM-4 [15 ac.], BM-6 [10 ac.], BM-8b [2 ac.], 

                           BM-8c [1 ac.], BM-8d [1 ac.], BMR-1 [80 ac.],

                           BMR-3 [6 ac.], BR-14 [20 ac.], BR-15 [50 ac.], 

                           BLC-11 [5 ac.], BLC-13 [10 ac.], BLC-16

                           [2 ac.], BLC-17 [5 ac.]CC-5 [2 ac.], CC-8

                           [100 ac.], CC-10 [100 ac.], CC-11 [2 ac.], F-1

                           [1 ac.], F-2 [3 ac.], F-2a [5 ac.], F-3 [1 ac.], F-4

                           [1 ac.], F-5 [1 ac.], HM-8 [3 ac.], LC-3 [6 ac.], 

                           LC-5 [1 ac.], LC-7 [1 ac.], MB-6 [3 ac.], MC-2

                           [30 ac.], NC-1 [1 ac.], NC-2 [20 ac.], NP-3a 

                           [1 ac.], NP-3b [2 ac.], NP-5 [20 ac.], NP-6 

                           [25 ac.], NP-9 [2 ac.], WV-6 [10 ac.], YJ-12 

                           [5 ac.], YJ-13 [5 ac.], YJ-18 [1 ac.], YJ-19 

                           [3 ac.], YJ-20 [1 ac.]

       TOTAL Acres Priority 2 = 563
	Gerry Gates
	9/30/2001
	$12,600

	   Sensitive Plant survey @ $5/ac.

      Priority 1 – FY 2001 Implementation Projects

                         LC-8a [6 ac.], LC-8b [6 ac.],

                         F/LC-1 [6 ac.], OU-4 [1 ac.], WV-5 [1 ac.],

                         YJ-17 [1 ac.], BLC-14 [42 ac.],

      TOTAL 63 ac.       
	Botanist
	7/31/2001
	$315 

	   Sensitive Plant survey @ $5/ac.

     Priority 1 – FY 2002 Implementation Projects

                         BM-3 [20 ac.], BM-13/DC-14 [6 ac.],

                         BM-14/DC-15 [6 ac.], BM-14a [2 ac.], BR-13

                         [12 ac.], BLC-9 [6 ac.], BLC-10 [1 ac.], BLC-18

                         [10 ac.], BLC-19 [3 ac.], CC-3 [12 ac.], MB-6a

                         [5 ac.], WV-4 [2 ac.] and WV-7 [12 ac.]

     TOTAL 97 ac. 
	Botanist
	9/30/2001
	$ 485


	
	
	
	

	        Action
	     Responsibility
	Completion Date
	        Cost

	       Priority 1 – FY 2003 Implementation Projects

                         NONE  
	
	
	

	      Priority 1 -  FY 2004 Implementation Projects

                         NONE 
	
	
	

	   Sensitive Plant survey @ $5/ac.

        Priority 2 – FY 2002-2004 Implementation Projects

                           BM-4 [15 ac.], BM-6 [10 ac.], BM-8b [2 ac.], 

                           BM-8c [1 ac.], BM-8d [1 ac.], BMR-1 [80 ac.],

                           BMR-3 [6 ac.], BR-14 [20 ac.], BR-15 [50 ac.], 

                           BLC-11 [5 ac.], BLC-13 [10 ac.], BLC-16

                           [2 ac.], BLC-17 [5 ac.]CC-5 [2 ac.], CC-8

                           [100 ac.], CC-10 [100 ac.], CC-11 [2 ac.], F-1

                           [1 ac.], F-2 [3 ac.], F-2a [5 ac.], F-3 [1 ac.], F-4

                           [1 ac.], F-5 [1 ac.], HM-8 [3 ac.], LC-3 [6 ac.], 

                           LC-5 [1 ac.], LC-7 [1 ac.], MB-6 [3 ac.], MC-2

                           [30 ac.], NC-1 [1 ac.], NC-2 [20 ac.], NP-3a 

                           [1 ac.], NP-3b [2 ac.], NP-5 [20 ac.], NP-6 

                           [25 ac.], NP-9 [2 ac.], WV-6 [10 ac.], YJ-12 

                           [5 ac.], YJ-13 [5 ac.], YJ-18 [1 ac.], YJ-19 

                           [3 ac.], YJ-20 [1 ac.]

       TOTAL Acres Priority 2 = 563
	Botanist
	9/30/2001
	$2,815

	   Project implementation 

      Priority 1 – FY 2001 Implementation Projects

                         BM-10 [20 ac.], BLC-12 [5 ac.], BLC-18

                         [10 ac.], BC-1 [10 ac.], DC-1 [1 ac.], GC-7

                         [5 ac.], YJ-11 [5 ac.], YJ-14 [1 ac.]

                         LC-8a [6 ac.], LC-8b [6 ac.],

                         F/LC-1 [6 ac.], OU-4 [1 ac.], WV-5 [1 ac.],

                         YJ-17 [1 ac.], BLC-14 [42 ac.] 

      TOTAL 120 ac. 
	K.C. Bordwell

(+ 2 Range Techs)
	9/30/2001
	$42,550

 

	   Project coordination

      All range improvement projects                  
	K.C. Bordwell
	9/30/2001
	$30,000

	 
	
	
	

	TOTAL -ALL TASKS FY 2001
	
	
	$94,765 

	
	
	
	

	
	
	
	

	FY 2002
	
	
	

	    Project layout  - NONE
	  
	 
	 

	    Archeological  - NONE
	 
	 
	 

	    Sensitive Plant survey  - NONE    
	 
	 
	 

	    Project implementation

       Priority 1 – FY 2002 Implementation Projects

                          BM-3 [20 ac.], BM-13/DC-14

                          [6 ac.], BM-14/DC-15 [6 ac.], BM-14a [2 ac.],

                          BR-13 [12 ac.], BLC-9 [6 ac.], BLC-10 [1 ac.],

                          BLC-18 [10 ac.], BLC-19 [3 ac.], CC-3 [12 ac.],

                          MB-6a [5 ac.], WV-4 [2 ac.] and WV-7 [12 ac.]

       TOTAL 97 ac. 
	K.C. Bordwell

(+ 2 Range Techs)
	9/30/2002
	$35,890

	
	
	
	


	        Action
	     Responsibility
	Completion Date
	        Cost

	    Project implementation

        Priority 2 – FY 2002-2004 Implementation Projects
	K.C. Bordwell

(+ 2 Range Techs)
	9/30/2002
	$12,420

	
	
	
	

	   Projects coordination

      All range improvement projects                  
	K.C. Bordwell
	9/30/2002
	$30,000

	
	
	
	

	TOTAL -ALL TASKS FY 2002
	
	
	$ 78,310

	
	
	
	

	FY 2003
	
	
	

	
	
	
	

	    Project layout  - NONE
	  
	 
	 

	    Archeological  - NONE
	 
	 
	 

	    Sensitive Plant survey  - NONE    
	 
	 
	 

	    Project implementation

       Priority 1 – FY 2003 Implementation Projects

                          BLC-18 [10 ac.] 
	K.C. Bordwell

(+ 2 Range Techs)
	9/30/2003
	$500

	    Project implementation

       Priority 2 – FY 2002-2004 Implementation Project
	K.C. Bordwell

(+ 2 Range Techs)
	9/30/2003
	$44,500

	
	
	
	

	   Projects coordination

      All range improvement projects                  
	K.C. Bordwell
	9/30/2003
	$30,000

	
	
	
	

	TOTAL -ALL TASKS FY 2003
	
	
	 $75,000  

	
	
	
	

	FY 2004
	
	
	

	
	
	
	

	    Project layout  - NONE
	  
	 
	 

	    Archeological  - NONE
	 
	 
	 

	    Sensitive Plant survey  - NONE    
	 
	 
	 

	    Project implementation

       Priority 1 – FY 2004 Implementation Projects

                          BLC-18 [10 ac.]
	K.C. Bordwell

(+ 2 Range Techs)
	9/30/2004
	$500

	    Project implementation

       Priority 2 – FY 2002-2004 Implementation Project
	K.C. Bordwell

(+ 2 Range Techs) 
	9/30/2004
	$44,500

	
	
	
	

	   Projects coordination

      All range improvement projects                  
	K.C. Bordwell
	9/30/2004
	$30,000

	
	
	
	

	TOTAL -ALL TASKS FY 2004
	
	
	$75,000 

	
	
	
	

	TOTAL – ALL TASKS ALL YEARS
	
	
	$342,660

	
	
	
	

	5.  Monitor the results: (Outline plans to monitor to see if desired results are attained.)

     Included above in implementation.


PRIMARY PURPOSE_______________                 FUND CODE___________

	
	   MODOC NATIONAL FOREST
	

	
	   PROJECT PROPOSAL FORM
	


 PROJECT  NAME:Warner Mountain Rangeland Project-Aspen Management
	RECOMMENDED BY (District Ranger):
	
	STAFF AREA:
	          Wildlife


	1.   Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)
        The Environmental Analysis for the Warner Mountain Rangeland Project has proposed management  in aspen stands identified on the Warner Mountain Ranger District.


	2.    Specify the results: (Identify what is provided and activity units.  For example, project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enancement to the land and resulting benefits to people.)
       The proposed project will change age class and species structure in approximately 1,435 acres of aspen stands as follows:
                   South Deep Creek (40 ac.) includes CC-9;
                   Parsnip Timber Sale (190 ac.) portion of BR-9;
                   South Aspen Timber Sale (430 ac.) inclues portion of BR-9, GC-5, GC-6 & HM-7; 
                   North Aspen Timber Sale (725 ac.); includes BM-7, BMR-2, DC-10, MB-5, and F-1a; and 
                   Cedar Canyon Timber Sale (50 ac.) includes CC-7.


	3.    Identify necessary resources: (What needs to be assembled to complete the proposed work.)
      Project layout - Identification of unit boundaries and required transportation or other service areas needed.
      Archeological survey - Survey, document and recommend management actions.
      Sensitive Plant survey
      Construct fence where proposed
      Designation and measurement of conifer trees to be removed in timber sale .
      Prepare Timber Sale Contract, advertise and award sale.
      Administer Timber Sale Contract.
      Evaluate need for underburning      
      Control line construction - Force account or other sources.
      Pre-treatment of fuels - felling unmerchantable conifers to decrease competition and to increase continuity of fuel bed
      Prepare burn plans - Office preparation
      Pre-burn vegetation monitoring - Documentation of existing vegetative community.
      Burn contract preparation
      Award burn contract
      Administer burn contract - includes monitoring of burn implementation
      Post-burn vegetation monitoring  -  Documentation of post-burn vegetative community


	        Action
	     Responsibility
	Completion Date
	        Cost

	FY 2000
	
	
	

	     Project layout @ $5/ac
         South Deep Creek (40 ac.)
         South Aspen (430 ac.)
         North Aspen (725 ac.)
         Cedar Canyon (40 ac.)
    TOTAL ACRES = 1,235
	Mary Flores
	9/30/2000
	$6,175

	     Archeological survey @ $10/ac
        South Deep Creek (40 ac.)
	Gerry Gates
	9/30/2000
	$400

	    Sensitive Plant survey @ $10/ac
        South Deep Creek (40 ac.)
	Botanist
	9/30/2000
	$400

	      Prepare TS Contract, advertise and award @ $2,000 EA
        Parsnip  (190 ac.)
	Paul Bailey
	9/30/2000
	$2,000


	
	
	
	

	TOTAL - ALL TASKS FY 2000
	
	
	$8,975

	
	
	
	

	
	
	
	

	FY 2001
	
	
	

	
	
	
	

	     Archeological survey @ $10/ac
        South Aspen (430 ac.)
        North Aspen (725 ac.)
        Cedar Canyon (40 ac.)
     TOTAL ACRES = 1,195
	 Gerry Gates
	9/30/2001
	$11,950

	     Sensitive Plant survey @ $10/ac
        South Aspen (430 ac.)
        North Aspen (725 ac.)
        Cedar Canyon (40 ac.)
     TOTAL ACRES = 1,195
	 Botanist
	9/30/2001
	$11,950

	     Construct fence @ 2,500/mile
        South Deep Creek (1.5 mile
	Mary Flores
	9/30/2001
	$3,750

	     Administer TS Contract @ $37/ac.
        Parsnip (190 ac.)
	Paul Bailey
	9/30/2001
	$7,030

	     Evaluate need for burning @ $2/ac.
             South Deep (40 ac.)
	Mary Flores
	11/1/2000
	$80

	     Control lines @ $20/ac.
        South Deep Creek (40 ac.)
	Randy Hall
	9/30/2001
	$800

	     Pre-treat fuels for burning @ $60/ac
        South Deep Creek (40 ac.)
	Mary Flores
	9/30/2001
	$2,400

	     Pre-burn vegetation monitoring @ $5/ac.
       South Deep Creek (40 ac.)
	Mary Flores
	9/30/2001
	$200

	     Prepare burn plan @ $2,000 EA
       South Deep Creek (40 ac.)
	Randy Hall
	9/30/2001
	$2,000

	
	
	
	

	TOTAL - ALL TASKS FY 2001
	
	
	$40,160

	
	
	
	

	FY 2002
	
	
	

	
	
	
	

	     Evaluate need for burning @ $2/ac.
        Parsnip  (190 ac.)
	Mary Flores
	11/1/2001
	$380


	        Action
	     Responsibility
	Completion Date
	        Cost

	     Control lines @ $20/ac.
        Parsnip (190 ac.)
	Randy Hall
	9/30/2002
	$3800

	     Pre-treat fuels for burning @ $75/ac
        Parsnip (190 ac.)
	Mary Flores
	9/30/2002
	$14,250

	     Pre-burn vegetation monitoring @ $5/ac.
        Parsnip (190 ac.)
	Mary Flores
	9/30/2002
	$950

	     Prepare burn plan @ $2,000 EA
        Parsnip (190 ac.)
	Randy Hall
	9/30/2002
	$2,000

	     Burn contract @ $2,000 EA
        South Deep Creek (40 ac.)
	Randy Hall
	1/1/2002
	$2,000


	    Award burn contract @ $100/ac.
        South Deep Creek (40 ac.)
	Randy Hall
	6/1/2002
	$4,000

	     Administer burn contract @ $2,000 EA
        South Deep Creek (40 ac.)
	Randy Hall
	12/30/2002
	$2,000


	     Designation and measurement @ $50/ac
        South Aspen (430 ac.)
        North Aspen (725 ac.)
        Cedar Canyon (40 ac.)
     TOTAL ACRES = 1,195
	Paul Bailey
	9/30/2002
	$59,750

	
	
	
	

	TOTAL - ALL TASKS FY 2002
	
	
	$89,130 

	
	
	
	

	
	
	
	

	FY 2003
	
	
	

	
	
	
	

	      Prepare TS Contract, advertise and award @ $2,000 EA
        South Aspen (430 ac.)
	Paul Bailey
	12/31/2002
	$2,000


	      Prepare TS Contract, advertise and award @ $2,000 EA
        North Aspen (725 ac.)
	Paul Bailey
	4/31/2003
	$2,000


	      Prepare TS Contract, advertise and award @ $2,000 EA
         Cedar Canyon (40 ac.)
	Paul Bailey
	5/31/2003
	$2,000


	     Administer TS Contract @ $37/ac.
        South Aspen (430 ac.)
        North Aspen (725 ac.)
        Cedar Canyon (40 ac.)
     TOTAL ACRES = 1,195
	Paul Bailey
	11/1/2003
	$44,215

	     Burn contract @ $2,000 EA
        Parsnip (190 ac.)
	Randy Hall
	1/1/2003
	$2,000


	    Award burn contract @ $100/ac.
        Parsnip (190 ac.)
	Randy Hall
	6/1/2003
	$19,000

	     Administer burn contract @ $2,000 EA
        Parsnip (190 ac.)
	Randy Hall
	12/30/2003
	$2,000


	     Post-burn vegetation monitoring @ $5/ac.
        South Deep Creek (40 ac.)
	Mary Flores
	9/30/2003
	$200

	
	
	
	

	TOTAL - ALL TASKS FY 2003
	
	
	$73,415 

	
	
	
	


	        Action
	     Responsibility
	Completion Date
	        Cost

	FY 2004
	
	
	

	     Evaluate need for burning @ $2/ac.
       South Aspen (430 ac.)
        North Aspen (725 ac.)
        Cedar Canyon (40 ac.)
     TOTAL ACRES = 1,195
	Mary Flores
	11/1/2003
	$2,390

	     Control lines @ $20/ac.
        South Aspen (430 ac.)
        North Aspen (725 ac.)
        Cedar Canyon (40 ac.)
     TOTAL ACRES = 1,195
	Randy Hall
	9/30/2004
	$23,900

	     Pre-treat fuels for burning @ $60/ac.
        South Aspen (430 ac.)
        North Aspen (725 ac.)
        Cedar Canyon (40 ac.)
     TOTAL ACRES = 1,195
	Mary Flores
	9/30/2004
	$71,700

	     Pre-burn vegetation monitoring @ $5/ac.
        South Aspen (430 ac.)
        North Aspen (725 ac.)
        Cedar Canyon (40 ac.)
     TOTAL ACRES = 1,195
	Mary Flores
	9/30/2004
	$5,975

	     Prepare burn plan @ $2,000 EA
         South Aspen (430 ac.)
        North Aspen (725 ac.)
        Cedar Canyon (40 ac.)
     TOTAL ACRES = 1,195
	Randy Hall
	9/30/2001
	$6,000

	     Post-burn vegetation monitoring @ $5/ac.
        Parsnip (190 ac.)
	Mary Flores
	9/30/2004
	$950


	
	
	
	

	TOTAL - ALL TASKS FY 2004
	
	
	$110,915

	
	
	
	

	TOTAL - ALL TASKS FY 2000  - 2004
	
	
	$322,595

	
	
	
	

	FY 2005
	
	
	

	
	
	
	

	     Burn contract @ $2,000 EA
        South Aspen (430 ac.)
        North Aspen (725 ac.)
        Cedar Canyon (40 ac.)
     TOTAL ACRES = 1,195
	Randy Hall
	1/1/2005
	$6,000


	    Award burn contract @ $100/ac.
        South Aspen (430 ac.)
        North Aspen (725 ac.)
        Cedar Canyon (40 ac.)
     TOTAL ACRES = 1,195
	Randy Hall
	6/1/2005
	$119,500

	     Administer burn contract @ $2,000 EA
        South Aspen (430 ac.)
        North Aspen (725 ac.)
        Cedar Canyon (40 ac.)
     TOTAL ACRES = 1,195
	Randy Hall
	12/30/2005
	$6,000



	        Action
	     Responsibility
	Completion Date
	        Cost

	
	
	
	

	TOTAL - ALL TASKS FY 2005
	
	
	$131,500

	
	
	
	

	FY 2006
	
	
	

	
	
	
	

	     Post-burn vegetation monitoring @ $5/ac.
        South Aspen (430 ac.)
        North Aspen (725 ac.)
        Cedar Canyon (40 ac.)
     TOTAL ACRES = 1,195
	Mary Flores
	9/30/2004
	$5,975


	
	
	
	

	TOTAL - ALL TASKS FY 2006
	
	
	$5,975

	
	
	
	

	
	
	
	

	TOTAL - ALL TASKS ALL YEARS
	
	
	$460,070

	
	
	
	

	
	
	
	

	5.  Monitor the results: (Outline plans to monitor to see id desired results are attained.)
      Included above.



PRIMARY PURPOSE_______________                         FUND CODE___________

	
	   MODOC NATIONAL FOREST
	

	
	   PROJECT PROPOSAL FORM
	


 PROJECT  NAME:Warner Mountain Rangeland Project-Burning
	RECOMMENDED BY (District Ranger):
	
	STAFF AREA:
	          Wildlife


	1.   Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

        The Environmental Analysis for the Warner Mountain Rangeland Project has proposed burning projects in vegetative stands identified on the Warner Mountain Ranger District.



	2.    Specify the results: (Identify what is provided and activity units.  For example, project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enancement to the land and resulting benefits to people.)

       The proposed project will reduce natural fuels and change age class and species structure on approximately 7,639 acres, in the following projects:

                                                  Buck Mtn.(152 ac.);

                                                  12-mile (81 ac.);

                                                  Bald Mtn.(289 ac.); 

                                                  Mt. Bidwell (246 ac.);

                                                  Obsidian Mdw (310 ac.);

                                                  Yankee Jim (227);

                                                  Plum Valley (219 ac.);

                                                  N. Parker (108 ac.);

                                                  Thoms Creek (85 ac.);

                                                  Corporation (188 ac.);

                                                  Fandango ( 3,656 ac.);

                                                  West Valley (1,638 ac.); and

                                                  Venning Creek (440 ac.). 



	3.    Identify necessary resources: (What needs to be assembled to complete the proposed work.)

       Project layout - Identification of unit boundaries and required transportation or other service areas needed.

       Archeological survey - Survey, document and recommend management actions.

       Sensitive Plant survey.

       Control line construction - Force account or other sources.

       Pre-treatment of fuels - felling junipers  to increase continuity of fuel bed.

       Prepare burn plans - Office preparation.

       Pre-burn vegetation monitoring - Documentation of existing vegetative community.

       Burn contract preparation

       Award burn contract

       Administer burn contract - includes monitoring of burn implementation

       Post-burn vegetation monitoring  -  Documentation of post-burn vegetative community




	        Action
	     Responsibility
	Completion Date
	        Cost

	
	
	
	

	FY 2000
	
	
	

	     Project layout @ $5/ac.

       Buck Mtn. (152 ac.)

       12-mile (81 ac.)

       Bald Mtn. (289 ac.)

       Mt. Bidwell (246 ac.)

       Obsidian Mdw. II (310 ac.)

      TOTAL ACRES = 1078
	Randy Hall 
	9/30/2000
	$5,390

	     Archeological survey - NONE
	
	
	

	     Sensitive Plant survey @ $5/ac.

      Buck Mtn. (152 ac.)

      12-mile (81 ac.)

     TOTAL ACRES = 233
	Botanist
	9/30/2000
	$1,165

	   Control line construction @ $20/ac.

     Buck Mtn. (152 ac.)

     12-mile (81 ac.)

    TOTAL ACRES = 233
	Randy Hall
	9/30/2000
	$4,660

	    Pre-treat fuels -  NONE
	
	
	

	   Prepare Burn Plans @ $2,000 EA

    Buck Mtn. (152 ac.)

    12-mile (81 ac.)

   TOTAL ACRES = 233
	Randy Hall
	9/30/2000
	$4,000

	    Pre-burn vegetation monitoring@$5/ac.

     Buck Mtn. (152 ac.)

     12-mile (81 ac.)

   TOTAL ACRES = 233
	Mary Flores
	9/30/2000
	$1,165

	
	
	
	

	TOTAL -ALL TASKS FY 2000
	
	
	$16,380

	
	
	
	

	
	
	
	

	FY 2001
	
	
	

	     Project layout @ $5/ac.

       Yankee Jim (227 ac.)

       Plum Valley (219 ac.)

       N. Parker (108 ac.)

       Thoms Creek (85 ac.)  

       TOTAL ACRES =  639
	Randy Hall 
	5/31/2001
	$3,195 

	     Project layout @ $5/ac.

     Corporation (188 ac.)

     Fandango (3,656 ac.)

     West Valley (1,638 ac.)

     Venning Cr. (440 ac.)

     TOTAL ACRES = 5,922
	Randy Hall 
	7/31/2001
	$29,610

	     Archeological survey @ $10/ac.

      Bald Mtn. (289ac.)

      Mt. Bidwell (246 ac.)

      Obsidian Mdw. II (310 ac.)

      Yankee Jim (227 ac.)

      Plum Valley (219 ac.)

      TOTAL ACRES =  1,291 ac.    
	Gerry Gates
	7/31/2001
	$12,910 


	        Action
	     Responsibility
	Completion Date
	        Cost

	     Archeological survey @ $10/ac.

     N. Parker (108 ac.)

     Thoms Creek (85 ac.)  

     Corporation (188 ac.)

     Fandango (3,656 ac.)

     West Valley (1,638 ac.)

     Venning Cr. (440 ac.)

     TOTAL ACRES = 6,115
	Gerry Gates
	9/30/2001
	$61,150

	     Sensitive Plant survey @ $5/ac.

      Bald Mtn. (289 ac.)

      Mt. Bidwell (246 ac.)

      Obsidian Mdw. II (310 ac.)

      Yankee Jim (227 ac.)

      Plum Valley (219 ac.)

     TOTAL ACRES = 1,291 ac.    
	Botanist
	7/31/2001
	$6,455

	     Sensitive Plant survey @ $5/ac.

     N. Parker (108 ac.)

     Thoms Creek (85 ac.)  

     Corporation (188 ac.)

     Fandango (3,656 ac.)

     West Valley (1,638 ac.)

     Venning Cr. (440 ac.)

     TOTAL ACRES = 6,115     
	Botanist
	9/30/2001
	$30,575

	   Control line construction @ $20/ac.

      Bald Mtn. (289 ac.)

      Mt. Bidwell (246ac.)

      Obsidian Mdw. II (310 ac.)

      Yankee Jim (227 ac.)

      Plum Valley (219 ac.)

    TOTAL ACRES = 1,291 ac.    
	 Randy Hall
	9/30/2001 
	$25,820 

	    Pre-treat fuels -  NONE
	
	
	

	    Prepare Burn Plans @ $2,000 EA

      Bald Mtn. (289 ac.)

      Mt. Bidwell (246ac.)

      Obsidian Mdw. II (310 ac.)

      Yankee Jim (227 ac.)

      Plum Valley (219 ac.)

    TOTAL ACRES =  1,291 ac.    
	Randy Hall
	9/30/2001
	$10,000

	    Pre-burn vegetation monitoring@$5/ac.

      Bald Mtn. (289 ac.)

      Mt. Bidwell (246 ac.)

      Obsidian Mdw. II (310 ac.)

      Yankee Jim (227 ac.)

      Plum Valley (219 ac.)

    TOTAL ACRES = 1,291 ac.    
	Mary Flores
	9/30/2001
	$6,455

	    Burn contract preparation@$2,000 EA

     Buck Mtn. (152 ac.)

     12-mile (81 ac.)

   TOTAL ACRES = 233
	Randy Hall
	2/1/2001
	$4,000

	    Award burn contract @$125/ac

     Buck Mtn. (152 ac.)

     12-mile (81 ac.)

   TOTAL ACRES = 233
	Randy Hall
	6/1/2001
	$29,125

	
	
	
	

	
	
	
	


	        Action
	     Responsibility
	Completion Date
	        Cost

	    Administer burn contract @$2,000  EA

     Buck Mtn. (152 ac.)

     12-mile (81 ac.)

   TOTAL ACRES = 233
	Randy Hall
	12/1/2001
	$4,000

	     Post-burn vegetation monitoring - NONE
	
	
	

	
	
	
	

	TOTAL -ALL TASKS FY 2001
	
	
	$223,295 

	
	
	
	

	
	
	
	

	FY 2002
	
	
	

	    Project layout  - NONE
	  
	 
	 

	    Archeological  - NONE
	 
	 
	 

	    Sensitive Plant survey  - NONE    
	 
	 
	 

	   Control line construction @ $20/ac.

     N. Parker (108 ac.)

     Thoms Creek (85 ac.)  

     Corporation (188 ac.)

     Fandango (3,656 ac.)

    TOTAL ACRES = 4,037  ac.    
	 Randy Hall
	9/1/2002 
	$80,740

	    Pre-treat fuels -  NONE
	
	
	

	    Prepare Burn Plans @ $2,000 EA

     N. Parker (108 ac.)

     Thoms Creek (85 ac.)  

     Corporation (188 ac.)

     Fandango (3,656 ac.)

    TOTAL ACRES = 4,037  ac.    
	Randy Hall
	9/30/2002
	$8,000

	    Pre-burn vegetation monitoring@$5/ac.

     N. Parker (108 ac.)

     Thoms Creek (85 ac.)  

     Corporation (188 ac.)

     Fandango (3,656 ac.)

    TOTAL ACRES = 4,037  ac.       
	Mary Flores
	9/30/2002
	$20,185

	    Burn contract preparation@$2,000 EA

      Bald Mtn. (289 ac.)

      Mt. Bidwell (246 ac.)

      Obsidian Mdw. II (310 ac.)

      Yankee Jim (227 ac.)

      Plum Valley (219 ac.)

    TOTAL ACRES = 1,291 ac.    
	Randy Hall
	2/1/2002
	$10,000

	    Award burn contract @$125/ac

      Bald Mtn. (289 ac.)

      Mt. Bidwell (246 ac.)

      Obsidian Mdw. II (310 ac.)

      Yankee Jim (227 ac.)

      Plum Valley (219 ac.)

    TOTAL ACRES = 1,291 ac.    
	Randy Hall
	6/1/2002
	$161,375 

	    Administer burn contract @$2,000  EA

      Bald Mtn. (289 ac.)

      Mt. Bidwell (246 ac.)

      Obsidian Mdw. II (310 ac.)

      Yankee Jim (227 ac.)

      Plum Valley (219 ac.)

    TOTAL ACRES = 1,291 ac.    
	Randy Hall
	12/1/2002
	$10,000

	
	
	
	


	        Action
	     Responsibility
	Completion Date
	        Cost

	     Post-burn vegetation monitoring @ $5/ac.

     Buck Mtn. (152 ac.)

     12-mile (81 ac.)

   TOTAL ACRES = 233
	Mary Flores
	9/30/2002
	$1,165

	
	
	
	

	TOTAL -ALL TASKS FY 2002
	
	
	$291,465 

	
	
	
	

	FY 2003
	
	
	

	    Project layout  - NONE
	  
	 
	 

	    Archeological  - NONE
	 
	 
	 

	    Sensitive Plant survey  - NONE    
	 
	 
	 

	   Control line construction @ $20/ac.

     West Valley (1,638 ac.)

     Venning Cr. (440 ac.)

     TOTAL ACRES = 2,078 ac.           
	 Randy Hall
	9/1/2003 
	$41,560

	    Pre-treat fuels @ $100/ac.

     West Valley (1,638 ac.)
	Randy Hall
	9/30/2003
	$163,800

	    Prepare Burn Plans @ $2,000 EA

     West Valley (1,638 ac.)

     Venning Cr. (440 ac.)

     TOTAL ACRES = 2,078 ac.               
	Randy Hall
	9/30/2003
	$4,000

	    Pre-burn vegetation monitoring@$5/ac.

     West Valley (1,638 ac.)

     Venning Cr. (440 ac.)

    TOTAL ACRES = 2,078 ac.                     
	Mary Flores
	9/30/2003
	$10,390

	    Burn contract preparation@$2,000 EA

     N. Parker (108 ac.)

     Thoms Creek (85 ac.)  

     Corporation (188 ac.)

     Fandango (3,656 ac.)

    TOTAL ACRES = 4,037  ac.           
	Randy Hall
	2/1/2003
	$8,000

	    Award burn contract @$125/ac

     N. Parker (108 ac.)

     Thoms Creek (85 ac.)  

     Corporation (188 ac.)

    TOTAL ACRES = 381ac.              
	Randy Hall
	6/1/2003
	$47,625

	    Award burn contract @$75/ac

     Fandango (3,656 ac.)              
	Randy Hall
	6/1/2003
	$274,200

	    Administer burn contract @$2,000  EA

     N. Parker (100 ac.)

     Thoms Creek (100 ac.)  

     Corporation (20 ac.)

     Fandango (2,000 ac.)

    TOTAL ACRES = 2,220  ac.                  
	Randy Hall
	12/1/2003
	$8,000

	    Post-burn vegetation monitoring @ $5/ac.

      Bald Mtn. (289 ac.)

      Mt. Bidwell (246 ac.)

      Obsidian Mdw. II (310 ac.)

      Yankee Jim (227 ac.)

       Plum Valley (219 ac.)

    TOTAL ACRES = 1,291 ac.    
	Mary Flores
	9/30/2003
	$6,455


	        Action
	     Responsibility
	Completion Date
	        Cost

	
	
	
	

	TOTAL -ALL TASKS FY 2003
	
	
	$564,030

	
	
	
	

	
	
	
	

	FY 2004
	
	
	

	    Project layout  - NONE
	  
	 
	 

	    Archeological  - NONE
	 
	 
	 

	    Sensitive Plant survey  - NONE    
	 
	 
	 

	   Control line - NONE           
	  
	  
	 

	    Pre-treat fuels - NONE
	 
	 
	 

	    Prepare Burn Plans - NONE                
	 
	 
	 

	    Pre-burn vegetation monitoring - NONE                     
	 
	 
	 

	    Burn contract preparation@$2,000 EA

     West Valley (1,638ac.)

     Venning Cr. (440 ac.)

    TOTAL ACRES = 2,078 ac.                               
	Randy Hall
	2/1/2004
	$4,000

	    Award burn contract @$125/ac

     Venning Cr. (440 ac.)                                       
	Randy Hall
	6/1/2004
	$55,000 

	    Award burn contract @$75/ac

     West Valley (1,638 ac.)                                             
	Randy Hall
	6/1/2004
	$122,850 

	    Administer burn contract @$2,000  EA

     West Valley (1,638 ac.)

     Venning Cr. (440 ac.)

    TOTAL ACRES = 2,078 ac.                                                              
	Randy Hall
	12/1/2004
	$4,000

	    Post-burn vegetation monitoring @ $5/ac.

     N. Parker (108 ac.)

     Thoms Creek (85 ac.)  

     Corporation (188 ac.)

     Fandango (3,656 ac.)

    TOTAL ACRES = 4,037  ac.                      
	Mary Flores
	9/30/2004
	$20,185

	
	
	
	

	TOTAL -ALL TASKS FY 2004
	
	
	$206,035 

	
	
	
	

	
	
	
	

	FY 2005
	
	
	

	    Post-burn vegetation monitoring @ $5/ac.

     West Valley (1,638 ac.)

     Venning Cr. (440 ac.)

    TOTAL ACRES = 2,078 ac.                                                              
	Mary Flores
	9/30/2005
	$10,390

	
	
	
	

	TOTAL -ALL TASKS FY 2005
	
	
	$10,390

	
	
	
	

	
	
	
	

	TOTAL – ALL TASKS ALL YEARS
	
	
	$1,311,595

	
	
	
	

	5.  Monitor the results: (Outline plans to monitor to see if desired results are attained.)

      Included above.




PRIMARY PURPOSE_______________      FUNDCODE___________

	
	   MODOC NATIONAL FOREST
	

	
	   PROJECT PROPOSAL FORM
	


 PROJECT  NAME:Warner Mountain Rangeland Project-Appropriate Suppression strategies
	RECOMMENDED BY (District Ranger):
	
	STAFF AREA:
	         Fire and Fuels


	1.   Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

       The Environmental Analysis for the Warner Mountain Rangeland Project has proposed appropriate suppression strategy areas on the Warner Mountain Ranger District.



	2.    Specify the results: (Identify what is provided and activity units.  For example, project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enancement to the land and resulting benefits to people.)

       The proposed appropriate suppression strategy area will improve fire suppression efficiency and move vegetative

       communities towards Desired Conditions on approximately 10,758 acres, in the following projects:

                                                                   12-mile Apprpriate Suppression Strategy Area (MB-7) [1,892 ac.]; and

                                                                    West Valley Appropriate Suppression Strategy Area (OU-5) [8,866 ac.]

	3.    Identify necessary resources: (What needs to be assembled to complete the proposed work.)

        Archeological survey – Survey, document and recommend management actions;

        Sensitive Plant survey;

        Secure Areements; and

        Suppression Management Plan

 

	
	
	
	

	        Action
	     Responsibility
	Completion Date
	        Cost

	
	
	
	

	FY 2001
	
	
	

	        Archeological survey of both areas @ $5/ac. x 10,758 ac.
	 Gerry Gates
	9/30/2001
	$54,000

	
	
	
	

	FY 2002
	
	
	

	Sensitive Plant survey
	Botanist
	9/30/2002
	$4,000

	
	
	
	

	Secure Agreements
	Randy Hall
	9/30/2002
	$7,000

	
	
	
	

	TOTAL - ALL TASKS FY 2002
	
	
	$11,000


	        Action
	     Responsibility
	Completion Date
	        Cost

	
	
	
	

	FY 2003
	
	
	

	Prepare Suppression Management Plans (2)
	Randy Hall
	9/30/2003
	$10,000

	 
	 
	 
	 

	TOTAL – ALL TASKS ALL YEARS
	
	
	$75,000

	
	
	
	

	5.  Monitor the results: (Outline plans to monitor to see if desired results are attained.)

      Included above.


Appendix B – Communications Plan

Primary Purpose: IDP3

	
	   MODOC NATIONAL FOREST
	

	
	Project Proposal
	


PROJECT  NAME: Upper Pit River Watershed Restoration Project

Communication and Conservation Education Plan
	Recommended By:

 (District Ranger):
	 /s/ Bernie Weisgerber

 /s/ Edith Asrow
	Staff Area:
	  Public Affairs

	1.  Explain the situation: (Rationale for proposing the project be included in forest program.  Is there a resource need, special emphasis area, legal requirement, part of basic operations, pressing customer needs, partnership available, increment of a larger part of work, etc.)

The Modoc National Forest has a long history of public involvement with community, individuals and groups in management activities on the Forest. The Modoc/Washoe Experimental Stewardship Program, Pit River Watershed Alliance, Modoc County Land Use Committee, Shasta-Cascade Wonderland Association, are examples of collaborative groups.  Throughout NEPA analysis, public involvement and collaboration emphasis has been an open process.  Field trips, education tours, briefings, and numerous meetings with citizens have occurred, proposals have been developed that are generally supported by a variety of community and other stakeholders. Our customers expect us to continue the open communication and collaboration process, share information, expand our membership to groups mutually interested in the restoration of the Pit River Watershed, and reach out to non-traditional adiences.



	2.  Specify the results: (Identify what is provided and activity units.  For example, project will increase willow flycatcher, improve water quality, increase recreationist experience, add to tourism base of local communities.  Show results in terms of enancement to the land and resulting benefits to people.)

This project consists of:

· Press releases that will keep local new media apprised on various activities taking place

· Briefing papers disseminated to elected officials (federal, state, local), Forest Service employees and other stakeholders that gives background information

· Newsletter that gives status report and celebrates success of projects and partners and used as tool to measure accountability

· Multi-media presentations as opportunities are available to partner with others to increase public awareness 

· Continue government-to-government consultation with Tribes

· Partnership with Natural Resource Conservation Education organization to develop a watershed curriculum for local students.  Use the wetlands in the Hackamore area and Warner Mountain watershed as learning labs.  Apply curriculum module to RAP Camp (Resources and People outdoor ecudation program)

· Engage public in NEPA process through implementation 

· Participate as a member of larger watershed interest group coordinated by the North-Cal-Neva RC&D (Resource, Conservation and Development)

· Planned celebration events.

Benefits to the people include:

· People involved will learn from one another and have a better understanding about the complexity of our natural resources.

Benefits to the land include:

· Because children and adults will have a better understanding about our complex encironment, they will better understand their role in taking care of it.




	3.  Identify necessary resources: (What needs to be assembled to complete the proposed work.)

· News Releases

· Briefing Papers

· Meeting Rooms

· Electronic Projector

· Photographs and Maps

· Watershed Curriculum module

· Teachers

· Newsletter

· Tribal Liaison

· Public Affairs Department

· ID Team Members as resource for publications

· Community Partners

· Materials for Celebrations



	4.  Describe required actions: (Provide a chronological description of actions, time frames, personnel responsible to complete the action, and costs.)

	        Action
	     Responsibility
	Completion Date                         
	        Cost

	NEPA public involvement and collaboration

Meetings, Document Publications, Legal Notices
	District Rangers
	Hackamore: January 2000, 

Warner Mtn:

July 2000
	$800

	Continue government-to-government consultation with Ft. Bidwell Indian Community, Klamth and Pit River Tribes
	District Rangers and Tribal Liason
	On-going
	$1200

	Continue collaboration with partners: permittees, news media, schools, and others mention elsewhere in this document
	District Rangers and Public Affairs
	On-going
	$1200

	Develop a Briefing Paper 
	Public Affairs, District Rangers, and Watershed Coordinator
	February 2000
	$400

	Announce NEPA decisions through news media
	Public Affairs and District Rangers
	Item #1
	$100

	Develop and Distribute a Project Newsletter
	District Rangers, Watershed Coordinator, District Rangers
	April 2000

September 2000

February 2001

July 2002

(every 5 months)


	$1200

	Develop Natural Resource Conservation Education Module with Teachers
	District Ranger – warner Mountain
	September 2001
	$5000

	Continue education tours through project imprementation
	Partners, Forest Resrouce specialists
	Summer 2000

Summer 2001

Summer (life of the project)
	

	Plan events to celebrate completion and or implementation of individual projects
	Partners, District Rangers, Forest Resource specialist, Public Affairs
	On-going
	

	
	
	
	

	
	
	
	

	5.  Monitor the results: (Outline plans to monitor to see id desired results are attained.)

Count number of people participating in the project

Count number of partners participating in the project

Evaluate success of activities through customer service responses received

Evaulate success by number of unsolicited feed back (counted)




PAGE  
43

