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Vi si on St at enent

The staff of Antietam National Battlefields vision for the National Park Centennia
consi sts of five seperate but inter-connected areas of stewardship. W will strive to
mai ntain the highest |evel and standards of Resource Stewardship and Protection for the
Cul tural and Natural resources that nmake up the National Battlefield.

In conjunction with these actions we will re-energize our process to restore the

hi storic | andscape to its appearence on Septenber 16, 1862 as described in our enabling
| egi sl ati on and General Managenent Pl an

Qur goal is to preserve, protect and restore the Battlefield to serve as an open air
classroom W will provide a safe environnent where visitors have the opportuntity to

| earn, reflect and appreciate the sacrifice nade here.We will strive to nake avail able
to Battlefield Visitors opportunities to fully experience the battlefield through the
use of a effective and |low inpact trail systemthat nakes themone with the resource
and its history.

W will strive to enhance visitor understandi ng, appreciation and experience by
providing nultiple types and | evel s of educational and interpretive progranmm ng using

t he newest technol ogi es avail able but never |osing the human contact between Park
Service staff and our visitors. One of the opportunties we would pursue is the
Crossroads of War Web Site, this joint project will allow the public to viewnultiple
stories and place the Civil War H story of the Md Atlantic into context. W wll
continue to nove our educational programs to the highest standards, to search for

audi ences and to provide opportunties for every generation to connect with the
resource. W will pursue and devel op cooperative rel ationships with Federal, State and
private sector groups to enhance the protection, interpretation and opportunties found
in this area and geographical region. W will strive to create and nmaintain
partnerships with TourisimAgencies at all levels who support Heritage Tourisimand its
econom ¢ advantages. W will provide a safe and secure environnent for enployees who
work at this special place. W will strive to becone better public servants and to

i nsure that we use any funds provi ded, whether public or private, in an cost efficient
and effective manner to further the stewardship of Antietam

Par k/ Superi ntendent/ Program Manager
J. W Howard, Superintendent-Antietam National Battlefield




Site: ANTI STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Conplete and maintain a 9 mle |lowinpact, safe trail systemthat will allow
visitors to inmerse thenselves in the terrain, natural surroundings and

hi story. Ensure that interpretive facilities are designed or retrofit to
provi de access and inclusion to all visitors.

The work described currently is supported by OFS and/ or PMS



Site: ANTI STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Through the conbined efforts of Battlefield staff, Regional Specialists and
Vol unt eer Groups continue efforts to mitigage and control exotic vegetation
species on the 50 acres of Battlefield Landscape. Conti nue and enhance

exi sitng partnerships with Federal, State and Private sector groups to nanage

and mtigate exotic vegetation species in the Region.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Through use of Federal or Private funding provide rehabilitation and repair
to one historic barn on the National Battlefield.

The work described currently is supported by OFS and/ or PMS

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Conpl ete the Environnental Assessnent for Chronic Wasting Di sease Detection
and Response in Wiite Tail Deer on Antietam National Battlefield.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Conpl ete a historic structures report on one historic barn on the
Battl efiel d.

The work described currently is supported by OFS and/ or PMS



Site: ANTI STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Est abl i sh a viabl e resource preservation curriculumat the Mddl e School
| evel and nake such progranmi ng avail abl e t hrough the Education Center for on

and off site presentations.

The work described currently is supported by OFS and/ or PMS

Site: ANTI ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

I ncrease the use of Solar Energy, by adding 1 additional Solar Qutdoor Iight
in Visitor Center parking area, initiate research as to retrofitting Resource
Managenent O fices and Shops to Sol ar Energy. Continue devel opnent of
riprarian buffer zones to protect streans and springs throughout the

Battl efield, continue reforestation of 360 acres of hardwood trees in
conjunction with | andscape restoration.

The work described currently is supported by OFS and/ or PM S

Q her Park/ Program perfornmance goal (s)

Repl ace one vehicle in park fleet with hybrid technol ogy.

The work described currently is supported by OFS and/ or PMS

Site: ANTI ENVI RONVENT

Inspire an environnmental conscience in Anericans.

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

I ncrease use of Sol ar Lighting for outdoor |ighting opportuntities. Increase
the use of alternative energy technol ogy and el ectric vehicles by replacing
one vehicle with hybrid technol ogy.

The work described currently is supported by OFS and/ or PMS



Site: ANTI ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Through existing partnerships with Federal, State Agencies and Private Sector
Groups encourage the devel opnent and placenment of riparian buffers on area
streans and rivers.

The work described currently is supported by OFS and/ or PMS

Site: ANTI RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o0 help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

Conpl et e design and construction of the 1.6 nile Bloody Lane Trail.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Coordinate interpretive and recreation activities with Maryland State Park
Service at Greenbrier State Park and South Muntain State Battlefield.
Devel op a Ranger Exchange programthat woul d encourage National and State
Par k Personnel to provide interpretive and education services at state and
Federal |ocations.

D The work described currently is supported by OFS and/ or PMS



Site:

ANTI RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

I ncrease Vol unteer Hours by 2% in one year, increasing the use of adult
hostel prograns involved with restoration and rehabilitation of cultural
resources and historic | andscapes that is already successfully underway in
partnership with Shepherd Spring El derhostel Program

D The work described currently is supported by OFS and/ or PMS

ANTI EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program perfornmance goal (s)

The Resource Education and Vistior Service staff will place Teacher
Curriculum Gui des on the Antietam Wb Site. Staff will also support and
contribute to the Crossroads of Civil War Multi-Park Wb Site to provide
accurate information on the Maryl and Canpai gn of 1862.

The work described currently is supported by OFS and/ or PM S

ANTI EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Cont i nue updating and revision of the Antietam National Battlefield web site
to reflect new materials. Fully support and contribute to the Crossroads of
Civil War Joint Web Site to provide accurate information on the Mryl and
Canpai gn of 1862.

The work described currently is supported by OFS and/ or PMS



Site: ANTI EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

I ncrease Juni or Ranger programenrollees by 3% in one year, by working with
the Western Maryland Interpretive Association, the National Miseum of Civil
War Medi ci ne and South Mountain State Battlefield to coordi nate and better
advertise the Juni or Ranger Program

The work described currently is supported by OFS and/ or PMS

Site: ANTI EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Thr ough the use of technol ogy based | earning, park staff and vol unteers
i ncrease the nunber of Interpretive and Education prograns offered. Initiate
Podcasts for Cornfield Trail and one other trail.

The work described currently is supported by OFS and/ or PM S

Q her Park/ Program perfornmance goal (s)

Provide full support for the creation of the Crossroads of Civil War Joint
Wb Site.

The work described currently is supported by OFS and/ or PMS

Site: ANTI PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Conti nue invol verent of Staff in R sk Management Actions. Conplete 4 new job
hazard eval uations for daily operations and visitor activities.

The work described currently is supported by OFS and/ or PMS



Site:

ANTI PROFESSI ONALI SM

Model what it nmeans to work in partnership.

O her Park/ Program performance goal (s)

Est abl i sh a partnership with Maryland State Park Service to provide shared
i nterpretive services at South Muntain State Battlefield. Continue
partnerships with the Nati onal Museum of Civil War Medicine, Maryland
Synphony Orchestra, Save Historic Antietam Foundation, The Rural Heritage
Museum and Hager st own- VAshi ngt on County Convention and Visitors Bureau.

The work described currently is supported by OFS and/ or PMS



