Site: SHEN Year: 2007

Vi si on St at enent

Shenandoah National Park joins parks across the nation in enbracing the goals of the
Centennial Initiative. Shenandoah's managenent team believes that the five goals are

i nextricably intertwined and firmy enbedded in its daily operations. Actions by park
enpl oyees and vol unteers are designed to nodel and inspire stewardship and

envi ronnent al | eadershi p. Professional excellence and strong | eadership help to create
recreational and educational experiences that further inspire stewardship. Cur
strategi c planning efforts will continue to focus on the goals of the Centennia
Initiative.

Qur strategies include ways to reconnect people to the park through new and i nnovative
uses of technology and nedia, as well as via traditional ranger prograns. Continued
devel opnent of our website will allow us to attract both virtual and actual visitors.
Every contact is an opportunity to inspire stewardship and entice visitors to
experience firsthand the outstanding opportunities for recreation, relaxation, and
renewal avail abl e at Shenandoah

A systematic approach to maintaining our high-priority assets, focused attention on
natural and cul tural resource managenent, and renewed efforts for devel oping
partnershi ps and volunteerismin all aspects of our plans ensure continued stewardship
of the park. Shenandoah's resource managenent strategies include establishing and

mai nt ai ni ng adequat e baseline data, systematicaly nonitoring resource conditions and

t rends, devel opi ng conprehensive treatnent options ai ned at addressing the npst
significant threats, and finally taking appropriate managenent action. Responsi bl e park
management coupl ed with stewardshi p-based education progranms and strong partnerships

wi th our |ocal schools and conmunity groups will develop life-long |learners and | overs
of Shenandoah and the National Park Service.

Par k/ Superi ntendent/ Program Manager
Chas Cartwi ght




Site:

SHEN STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

In its ongoing conmitnent to protecting natural resources, Shenandoah

Nati onal Park plans to conplete its strategy for controlling exotic plants
and will continue control and eradication of identified exotics and
subsequent restoration of native plant communities. W will develop a
strategi c pl anni ng docunment that outlines threats fromexotic insects and
di seases and i npl ement nonitoring, control, and education efforts. In
partnership with | ocal stakeholders, the park will soon conplete the Rock

Qut crop Managenent Plan and will begin to inplenent strategies, including
education efforts and a Cinbing Managenent Plan that will protect sensitive
plantlife on cliffs and rock outcrops. W will prepare a conprehensive

Veget ati on Managenent Strategy addressing issues related to exotic plants,
native plant restoration, cultural |andscape managenent, vista managemnent,
and fire managenent that outlines desired future conditions. Once a viable

plan i s produced we will begin inplenentation. The park will continue
pl anni ng and conpliance for initial response to the threat of Chronic Wasting
Di sease in park deer and will outline response neasures should the disease

occur within the park.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The Skyline Drive is one of Shenandoah National Park's highest priority
assets. In fact, when Shenandoah was established, Skyline Drive was billed
as its "greatest single feature." The 75 overl ooks along the Drive are fanpus
wor | d-wi de for fantastic views of the renowned Shenandoah Valley and the
rolling Virginia Piednont. Many of these overl ooks were constructed by the
Civilian Conservation Corps. Both the Skyline Drive and many of its

over|l ooks are in need of repair. The park will continue to chip seal the
Drive and expects to begin spot reconstruction of the road this sumer. W
Wi Il continue to seek funding for further rehabilitation. This year, the
park's 'friends' group is funding the rehabilitation of one overl ook,

i ncl udi ng repaving, and restoring an historic guiderail previously renoved.
This will return the overlook to the historic |ook and feel when it was first
built by the CCC. The park will begin rehabilitation of 5 additional

over| ooks in FY2008 and as funding is nade available will continue to
rehabilitate and restore overl ooks by renpving inappropriate additions,
ensuring structural integrity, and rebuilding their signature rock walls.

The work described currently is supported by OFS and/ or PM S



Site:

SHEN STEWARDSHI P

I nprove the condition of park resources and assets.

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

A long standing natural resource issue at Shenandoah National Park is air
quality. The park will continue to nmonitor air quality to obtain the
scientific docunmentation necessary to inforned public education efforts. Only
t hrough strong and objective scientific research can we substantiate the need
for increased protection of our air resources. W wll work to inprove air
qual ity by collaborating closely with neighboring state authorities on the
Prevention of Significant Deterioration reviews afforded under the Cean Air
Act and to inplenment Regional Haze pl anni ng.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Shenandoah National Park will conplete current cultural |andscape inventory
efforts along the 101 miles of the Appal achian Trail which runs the | ength of
t he park, as well as begin archeol ogical inventory efforts. W will also
conpl ete additional cultural |andscape inventories and archeol ogi ca

i nventory throughout the park

Park staff plan to conplete the National Hi storic Landscape designation for
Skyline Drive in the near future.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

Over the next several years, Shenandoah National Park will conplete the
current vegetation and geol ogy classification and mappinig efforts that are
underway with state and USGS cooperators. W will conplete soils
classification and mapping and initiate an AIl Taxa Biotic Inventory effort
focused on invertebrate and non-vascul ar speci es.

In addition, the park plans to conpl ete nmuseum col | ection catal oging for
artifacts and archival material and devel op an approach for resol ving
cat al ogi ng issues related to natural history specinmens.

[:} The work described currently is supported by OFS and/ or PMS



Site:

SHEN STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains

untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Shenandoah National Park will continue to research and devel op ways to

i nterpret the untold stories of the park. Two i nportant topics currently
under devel oment are the Civilian Conservation Corps and the historic

desegr egati on of Shenandoah National Park. Wthout the work of the boys of
the Civilian Conservation Corps, Shenandoah National Park would not exist as
it is today. The CCC devoted thousands of man-hours to the devel opnent of the
park while participating in a programthat brought hope to a struggling

nati on. The park will conplete a curriculum based education program

i n accordance with the Virginia State Standards of Learning and hopes to
establish an artifact and oral history rich CCC museumin the park at the
Panoranma site. The second untold story is the story of segregation and
desegregati on at Shenandoah National Park. The Lewis Muntain area included
a canpground, picnic ground, |odge and cabins as a separate but equa
accommodati on for African Anmerican visitors in the late 1930s. This story of
segregation in a National Park reflects the history of civil rights in our

nati on. The park will continue to conduct research at Lewi s Muntain,
i ncluding collecting oral histories.

[:} The work described currently is supported by OFS and/ or PMS




Site:

SHEN STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

Site:

O her Park/ Program performance goal (s)

Shenandoah National Park will continue inplementation of the park’s Long Term
Ecol ogi cal Mnitoring Program and will nmake programinprovenents in the areas
of conceptual design, reporting, power analyses, and addition of selected
conponents (Shenandoah Sal amander). We will work cooperatively with the

Smi t hsoni an Institution and other cooperators to gain participation in the
Nat i onal Ecol ogi cal Observatory Network (NEON)(National Science Foundation
proposal ).

The park hopes to rehabilitate the Pinnacles Research Station to better
accommodate visiting scientists and will work to foster nore science and
schol arly study by inproving nanagenent of files, inmproving access to data,
and significantly expanding the park’s website for these audi ences.

Park staff will continue preparation of witten and graphic material for
posting on the park’s website related to park resources. W will unify this
mat eri al anong the three functional areas of natural, cultural, and

Wi | derness resources.

The park will devel op nuseum collection finding aids to assist the public and
academ ¢ comunities in locating material, including archival material, for
personal enlightennent and schol arly study.

[:} The work described currently is supported by OFS and/ or PMS

SHEN ENVI RONVENT

Reduce environnental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Shenandoah National Park has and will continue to benefit from EPA
settlenents with two power conpani es, Chio Edi son and Doni ni on/ VEPCO. W wil |
conpl ete the Ohio Edison settlenment planning with an enphasis on inproving
air quality and will inplenment actions outlined in that plan

The park will continue to inplement action itens included in the VEPCO

M tigation Plan ained at reducing em ssions fromthe park’s notor vehicle
fl eet and heavy equi prment, including the purchase of alternative fue
vehi cl es for park operations.

| | The work described currently is supported by OFS and/ or PMS



Site:

SHEN ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

In order to increase visitor awareness of how responsible practices apply to
their daily lives the park will design and fabricate an Air Quality Discovery
Station, which would be included in a new visitor center, and an Air Quality
Lear ning Center, which would be installed at the air quality nonitoring site.
These two exhi bits would comuni cate nessages about air quality and how the
public needs to be involved in this inportant issue.

Park staff will develop bulletin board naterial on park resource issues and
ways the public can help resolve those issues.

In addition, the park will continue to provi de workshops for the public on
Leave No Trace principles to encourage appropriate behavior in backcountry
and wi | derness settings.

[:} The work described currently is supported by OFS and/ or PMS

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Shenandoah National Park will be an exanple of environnental excellence to
park visitors by inplementing the action itens included in the VEPCO

M tigation Plan: purchasing hybrid vehicles for inclusion in the park fleet,
conversion to bio-diesel fuel, and retrofitting heavy equi pnent to use

bi o- di esel .

[:} The work described currently is supported by OFS and/ or PMS



Site:

Site:

SHEN RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

O her Park/ Program performance goal (s)

The park will continue to seek areas where volunteers can play a vital role
in assisting park staff. The park has introduced a "Save the Meadow' weekend
during which visitors can | earn about and volunteer to participate in the

i dentification and control of invasive exotic plants. Over 25% of the
docunment ed pl ant species in the park are not native and this program expl ai ns
to visitors how we fight back agai nst these invasive plants and how visitors
can avoi d environnental problens at hone. W expect to continue this very

sucessful program

D The work described currently is supported by OFS and/ or PMS

SHEN RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

Shenandoah National Park has several successful partnerships with |ocal
school s and ot her organi zations. Through these contacts, the park's education
di vision would Iike to draw particpants for a series of Famly Recreation
Sem nars. These seminars would introduce famlies to hiking and canping in

t he park. (bjectives of the sem nars would include safety, to give those
unfam liar with the outdoors a |evel of confort, and resource protection
ethics such as Leave No Trace principles. This senm nar series woul d encourage
saf e and responsi ble use of the park's resources while introducing fanilies
to the fun of hiking and canpi ng together.

D The work described currently is supported by OFS and/ or PMS
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Site:

SHEN RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

O her Park/ Program performance goal (s)

Shenandoah National Park is set along the beautiful Shenandoah Valley and

Wi ll partner with the Shenandoah Vall ey Travel Association to attract nore
visitors to our region. Through an agreement with the association, the SVTA
wi Il begin applying for nmarketing grants through the National Scenic Byway
Program and will work with the park for creative ways to encourage and
inspire a visit to the park and the Skyline Drive.

[:} The work described currently is supported by OFS and/ or PMS

SHEN EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

Shenandoah National Park has a three-pronged approach to Education
Partnering with nunerous agencies and organi zations to create opportunities
to bring children into the outdoors; devel oping opportunities for

pr of essi onal devel opnent for teachers so they have the resources necessary to
provi de the strongest environnmental education possible; and nurturing life-

| ong | earning through civic engagenent and adult seminars that focus on
shared resource i ssues. Shenandoah hopes to join others in the "No Child Left
I ndoors" initiatives by developing a series of Fam |y Recreation Sem nars
focused on Leave No Trace principles for hiking and canping. The park woul d
i ke to becone known as THE resource for teachers throughout the state by
expanding its teacher training programthrough web-based naterials and
partnerships with the Smithsoni an, Chesapeake Bay, and state agencies. Plans
for additional curriculummaterials include a virtual tour of Rapidan Canp,
expansi on of the current park-based hi gh school environnental education

nodul es, and additional units in our new Jr. Ranger |l program ai ned at

t eens.

The work described currently is supported by OFS and/ or PMS
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Site:

SHEN EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

O her Park/ Program performance goal (s)

Shenandoah National Park in conjunction with park partners, the Shenandoah
Nati onal Park Association and the Shenandoah National Park Trust, is creating
a new way to deliver interpretive nmessages to the public. The GPS Ranger is
a hand hel d nobil e guiding device that delivers interpretive messages sharing
t he nmeani ngs and stories of the park's resouces to visitors as they hike.

The GPS Ranger can be programmed with unlimted content. It is a

| i ght wei ght, rugged, water resistant conputer with a sunlight viewable
screen. The GPS Ranger automatically delivers audio, video, text, or stil
phot os when a visitor approaches the pre-progranmed GPS coordi nates that
correspond to points of interest within the park. It allows for updates,
mul ti pl e | anguages, content changes, and environnmental and safety nmessages.

The park will also continue to develop its website to nake it a nore

i nteractive and exciting tool for virtual visitors to |earn about Shenandoah
and trip plan. The park's media specialists will continue to keep abreast of
t echnol ogi cal advances | ooking for appropriate ways to utilize it for sound

i nterpretive techniques.

The work described currently is supported by OFS and/ or PMS

SHEN EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Q her Park/ Program perfornmance goal (s)

Shenandoah Nati onal Park hopes to reinstate its Resource Sem nar Program

Last fall we held a successful Civic Engagenment Senminar with |ocal governnment
| eaders, planners, and tourismpartners. Fromthat seminar we gained a
great er understandi ng of ways we can all collaborate to increase responsible
touri smand work together. W would like to find ways in the near future of
putting i deas gathered fromthat seminar to practice. Additional semnars
that deal with shared resource issues were recomended by those attendi ng as
a way to further pronote life-long learning and famly-oriented activities in

the park while drawing visitors to the area.

[:} The work described currently is supported by OFS and/ or PMS
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Site:

SHEN EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their nationa
par ks.

O her Park/ Program performance goal (s)

Shenandoah National Park's interpretive staff, including seasonals, SCAs, and
volunteers all receive training in the Interpretive Devel opnment Program
Personal prograns and media are regularly evaluated to be sure that they neet
servi ce-wi de standards for comuni cating the National Park Sevice's m ssion
whil e exploring nultiple prespectives and facilitating a neaningfu
connection between the resources and the visitor. The park's Conprehensive
Interpretive Plan for 2005-2010 outlines plans and strategies for

conmuni cating with visitors through personal prograns and nedia the

i mportance of their involvenent and ownership of their national parks and
their precious resources. Several additonal exhibits as well as new waysi des
along Skyline Drive are listed in the current CIP' s action plan. This nedia
Wi ll increase visitors' understanding of the NPS and their role inits

st ewar dshi p.

The work described currently is supported by OFS and/ or PMS

SHEN PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnmental, cultural, and recreational val ues.

O her Park/ Program perfornmance goal (s)

The park will continue to help grow the fledgling Shenandoah Nati onal Park
Trust as they nove out fromunder the wing of the National Park Foundation
The 17 Trustees are conmitted to raising funds for inmportant park projects
| i ke rehabiliation of park overlooks, introduction of creative delivery

net hods for interpretation, and the devel opnment of a stabilzation plan for
t he Mount Vernon Furnace, one of the nobst significant cultural resources in
the park. The Trustees are also comitted to raising awareness about the
val ue of park resources to the Anerican public.

[:} The work described currently is supported by OFS and/ or PMS





