Facilities Management Goals & Policy

Goals:

The Department of Energy 2006 Strategic Plan — Goal 5.3 — Infrastructure: “Build,
modernize, and maintain facilities and infrastructure to achieve mission goals and
ensure a safe and secure workplace.”

The Office of Science 2004 Strategic Plan - Goal 7.4 — Establish a modern laboratory
system, fully capable of delivering the science our Nation requires.

It is SC's policy that:

e capital asset management demonstrate good stewardship to ensure facility
preservation and safe, secure, environmentally sound, cost effective
operations and misions readiness;

e capital assets be modernized to ensure they are “mission ready” (i.e., ready
to support existing and future scientific missions);

e capital assets be maintained in accordance with policies and practices that
reflect DOE (good business or recognized industry) standards and national
priorities;

e SLI program priorities be objectively determined on the basis of sound
engineering and management judgment;



