Mission Readiness
Mission Readiness is a new approach being developed by the Office of Science to go beyond traditional measures of facilities condition like Asset Condition Index (ACI).  ACI is calculated as “1 minus the ratio of Deferred Maintenance (DM) to Replacement Plant Value (RPV)”. The greater the DM the lower the ACI. 
The National Research Council‘s Report “Intelligent Sustainment and Renewal of Department of Energy Facilities and Infrastructure” issued in 2004, states on page 60 that “Asset Utilization Index and ACI are process rather than performance measures. Furthermore, both measures lack reliability and robustness and, even coupled with the target funding measure, are not complete enough to adequately describe the F&I management system’s input, process, and impacts, or to guide critical F&I decisions.  For example, how does attaining an ACI of 0.95 by 2005 translate into dollars required to make it happen or relate to accomplishing DOE’s missions?”
They further point out on page 66 that “Facilities are not built simply to house equipment or people but rather to provide support for successfully completing a mission. Therefore, measuring only the physical condition is inadequate. For example, the physical condition of a facility might be perfect (i.e., ACI = 1), but if the facility cannot meet the mission needs at all…”   

SC Mission Readiness initiative focuses on mission readiness by business line.  The 4 status categories are: 
	Not Capable
	Deficiencies are preventing the achievement of mission despite the use of work-arounds; not operable, cannot deliver defined demand; requires capital investments in excess of IGPP limit to return to mission ready

	Marginal
	Deficiencies require major resources (work arounds)  to ensure achievement of mission; investments to return to mission ready require capital investments in excess of the IGPP limit

	Partial
	Deficiencies require minor resources (work arounds) to ensure achievement of mission; investments to return to mission ready, if capital, are within the GPP limit

	Capable
	No deficiencies that impact delivery of mission, operable without work arounds; operating parameters meet current and known future demand 


MR is implemented by the site contractors and documented in their 2008 Annual Laboratory Plans/ Ten Year Site Plans. Its execution is monitored through the SC Performance Appraisal Process. 
Follow this link for a summary of the Mission Readiness initiative.
