Quarterly ORPS Performance Analysis

Jefferson Lab implemented the revised ORPS order as of December 1, 2003. The
requirement for a quarterly performance analysis, of facility events over the previous
twelve months, was initiated in late December 2003. Although this action was less than a
month after the effective date of the revised ORPS order, it was appropriate to have the
new requirement completed at the end of a calendar quarter to coincide with other lessons
learned (LL) program activities. Subsequent quarterly ORPS performance analyses were
conducted in late March and late June 2004. The most current quarterly analysis was
performed on September 29 and 30, 2004. Examples of internal events reviewed beside
ORPS reportable events include recordable injuries, first aid cases, line self assessment
reports, independent EH&S/operational assessments, Price-Anderson reports, daily
accelerator operating summaries, and event reports submitted for internal LL
consideration. This quarterly analysis did not identify any trends requiring ORPS
reporting.

Third Quarter 2004 (July - September) Results of Internal Events Reviewed
ORPS Reports - 0

Recordable Injuries - 3

First Aid Cases - 5

Line Self Assessments - 4

Independent Quarterly Assessments - 1

Radiation Safety Reports - 0

Daily Accelerator Operating Summaries - 63

Notable Event Reports (reports submitted for internal lessons learned consideration) - 3



