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Discussion Topics

• Trends
• Chronology of Major Initiatives
• Details on Specific Practices
• Future Opportunities
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Outcomes Have Improved
 2001 2005 
 

RECORDABLE INJURY 
& ILLNESS CASES 

 
33 

 
3 

 
DAYS AWAY & 

RESTRICTED (DART) 
CASES  

 
28 
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0 
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RESTRICTIONS 
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0 
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Evolutionary Improvement

2002 20052003

OSHA “Comp 
Person” Qual 

Program
Aug 2003

ESH 
Newsletters 

begin
Oct 2002

4th Annual 
Safety Forum

Feb 2005

2006

New Winter 
Weather 

Campaign
Dec 2003

2004

2nd Annual 
Safety Forum

Oct 2002

3rd Annual 
Safety Forum

Jan 2004

Hazard 
Awareness 

Training Begins
March 2004

ESH 
Assessment 

Planning 
Cycle begins

Jan 2003

5th Annual 
Safety Forum

May 2006
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1st Annual 
Safety Forum

Oct 2001

Site-wide 
JHA Process

Nov 2001

Enhanced 
Subcontractor
ISM Reqm’ts

Dec 2001
Ergonomic 
Training 

June 2004

Princeton 
University Safety 

Collaboration 
Jan 2005

ISM 
Reverification 

June 2004



Safety Forums have proven 
to be valuable opportunities 
to talk about safety issues 
and expectations and obtain 
feedback on ways to improve 
the safety program and our 
work habits.

Key Practices
1. Safety Forums
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An annual 
assessment plan is 
developed jointly 

between PPPL and 
DOE.  

Assessment Plans 
consider internal as 

well as external 
issues.

Results are reviewed 
at the end of the 

year. 

Key Practices
2. Oversight/Assessment Planning
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Key Practices
3. Lessons Learned

We continually look to learn 
from our own lessons as well 
as from incidents/accidents 
taking place at other facilities.
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The Hazard Awareness 
training course involves 

classroom training and field 
exercises.

Over 90% of the staff has taken 
advantage of this training.  

Key Practices
4. Hazard Awareness & Analysis

7



Key Practices
5. Identifying and Using “Competent Persons”

“Competent Persons” 
are our qualified 

experts designated to 
fulfill specific 

accountabilities 
required by OSHA 8



“Fresh eyes” are being applied to our performance 
and practices by strengthening ties with Princeton 
University.

Princeton University now participates on the PPPL 
“ES&H Executive Board”

PPPL participates on the Princeton University 
“Environment, Safety and Risk Management 
Committee”

PPPL participates on the Princeton University 
“Radiation Safety Committee”

Key Practices
6. Sharing Resources
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The Future 
1. Offsite Research

We’re working to apply 
selected aspects of the PPPL 
safety protocols (e.g., line 
management responsibility, 
Job Hazard Analysis, 
specialized training, etc.) to 
these situations.
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The safety of staff traveling to remote research facilities has 
taken on increased importance.



We believe participation in the 
structure of the VPP Process will 
improve our program and 
performance.

Process is challenging but can be 
rewarding

The Future 
2. The Next Step in Pursuit of Excellence

“Voluntary Protection” 

However, our application has 
been slowed by a couple of other 
external initiatives.
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The Future 
3. Enhanced Assurance Systems 
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• DOE Order O 226.1 “Implementation of Department of 
Energy Oversight Policy”

• More comprehensive system for contractor 
assurance program description by September 15, 
2006.

• Enhanced trending program just underway

• Worker Safety Rule (10CFR851)
• Gap analysis 
• Program description
• Additional resources



• With outcomes reduced to small 
numbers, it’s time for us to look 
for what’s “beneath the surface”.

• We’re working on the 
development of leading indicators
to identify the positive and 
proactive things being done to 
build and sustain a strong 
correlation to safe performance. 

The Future 
4. Moving from ‘Reaction’ to ‘Prevention’ 
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• The changes over the last few years 
have been evolutionary with 
improvements building upon 
lessons learned, both from our own 
experience and from others.

• We’re beginning to believe that an 
accident-free workplace is indeed 
possible.

Safety at PPPL is a 
“Life Long Learning” (L3) Process 

Conclusion
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