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Hiring a Construction Manager (CM) for Large 
Construction Project Benefits the M&O ‘s Ability to 

Control Injury Rates

Not Stretching an Existing Organization 
M&O Holds CM Responsible for Safety
Performance
Proven CM Has More Experience on How to
Control Rates



What Exactly Did SNS Achieve as Compared with Other 
DOE or BLS Statistics for Construction Safety?

• Dart Days Away
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INJURY RATE STATISTICS

DART Case Rate:
– DOE Average (2000- 2006):  1.3 (27 cases)
– Bureau of Labor Statistics (00-06) : 3.8 (80 cases)
– SNS (00-06): 1.0 (22 cases)

DAYS AWAY RATE:

– DOE Average (2000- 2006): 0.38 (8 cases)
– Bureau of Labor Statistics (00-06) : 2.8 (59 cases)
– SNS (00-06): 0 ( 0 cases)

(Based on 4.2 Million Hours Worked)



Proactive Case Management is Vital

Hire Occupational MDs that Understand Work
Environment
3 Company Doctors; 1 Full time Nurse -Onsite
Managed Medical Treatment 
Active Communication with Case Manager on
Available Work that Meets Restrictions



Involvement of Craft and Local Business 
Agents

• Recognition/Incentive Programs (Safe Work
Crew of the Month, Give Aways, etc.)

• Willingness to do Administrative Duties on 
Restrictions



Personal Attention by DOE Line 
Management and Senior Contactor Management 

Must be More Than Visual 
Active Participation by Leading
Actively Engaged in Safety Topics and
Discussions
Personal Involvement in Incident
Investigations


