Fermi Site Office/Fermilab
Assessment

Fermi Site Ofiice
i dprelivieltizl eogitflotitlogls eiee) reiieiel oV iye) Iiierzeleily/e
ASSESSMEni leams

m| ASSESSmEntS EREHted N om InvolvVemERt ot linerand
ESCISNOREERIZEERS

=P REZIFUIME conreincBAVitnNEERMIZIRASSESSIEN
ACUVIES

ez

N AEUEeRLAINECNIEINFCIRSSHEOLSHEVEI G GHEERIZE16e))

m ASSEssmeERtS Invelvedeuiine anerstppelt
o)fefelpliZzltio)f)s

m Real-time coordination with Fermilab assessment
activities




Work Planning/ Werk Control
Assessment Results

EErmiE SIte Oiiice

mREXIEN0NOPENEIONEINAWANENESSHPIOY Ao TN GEOT;
AGCUVIES

| mpreveNniernatibRNECKING ane trEenene CaRRIeIIES

| =xoelnlel stelgleleifel goreitinle) oraceeliifes o) iricltielet efeje) el
IMPreVEMERS

malfnnllzle)

u| COMPIELE AEVEIOPMENT OIFPIOCEUNES AU UlESSINUIOK
pl2NRIRGNGIRAEMGIIHCRFECHUVILES

n =X RIOCEUUENONIEtEIREETINENIEZalE analy/SISHOCESS
I SABNEGCUMERIZGN

m EXpand thergualificationrreguirements fier: iask \Vianagers:
AlINACEIORSIEONIECOMPIETEANN/ ENCR oI CY 2006




Eeedback and limprevemeni
Assessment Results

EEermil SIte: Orilice
n [mprevemenis Gl 2 morer SyStematic IEeaack PIOCESS aChess) ESH
GISCIPIINES
n [HCOPErREVGR CIMPIEVEd EEAEACK MECHARISIG 1O IMPKEVE
COMMURICAUGN
n  HCOPEIRENER GIFSUEEESHERS EIRINPLEVEMENMNRNCOMMMURICEEI Gl
IESSERSHEZIED
=ermiilal
m EXpaneiprecedlrerercoclment-all 2spECLS B ESEIHNaSSUIRINCESE
ASSESSIER U RIeEEMINNE UCINGNEEUIRG/2gainaNeICELoREIe TN

n EXPanerORPS PIECEMUE Lo Gl e qUIremERIS eI IRVES G ARG
INCIGERLS, and develeping Iessenseamed:

AllPACTIONSI e BE Completearny  Enad or CY 2006




“Key Element™ for Continueus
IMpPreVEMERL

herESE/ EErm2n Pregamilis Cpeiaiing Ve
siffgeively Wiie felvareie e lezieligief ziplel lzicefigle
INEICELEYS

fJchLm

RISHIRLERECHERISTRECESSARN/ IIFtHE: S ComIMURILAS
LUl PIrEGESSHIeNI Salely CoMplianCe te) 2 Sefiely
cultlre that IS aSEed UPeAT CONCERN o GRE 2nOUIETR:




